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METOAOJIOI'TA MOAEJIFOBAHHA YIIPABJIITHHA
TEPUTOPIAJIBHUM PO3BUTKOM

TERRITORIAL DEVELOPMENT MANAGEMENT MODELING
METHODOLOGY

3aznaueno, wo Mooen08ants po3UMKY MmepumopiaibHoi CUCIEMU BKTIOYAE:
PO3poOKY hakmuunoi mooeni, wo 8i000patcae NOMOYHUL CIMAH MepumopianbHoi
cucmemu, OUHAMIYHUX NaApamempisé ii po3euUmMKY [ CMAMUYHUX NaApamempis il
CMpPYKmMypu, po3pooKy i0eanvbHoi mooleini, wo 8i0obpadicac cmpameiuni Yilbosi
NOKA3HUKU MepumopiaibHoi cucmemu, ii ioedaivbHe, Yilb08e CMAH, PO3POOKY
peanicmuunoi Mmoodeni, w0 8i00Opadcae NpulHaAmi Yiibo8i NOKA3HUKU, WO
BUPOONAIOMBCS HA OCHOBI NOPIBHANbHO20 AHANIZY (PAKMUYHOI MoOeni i 10edlbHOi
Mooeni. 3anponoHo8ano 8i0N0BIOHO 00 GUOLIeHUX nidcucmemamu 30IUCHIO8AMU
CMBOPEHHS NPUBAMHUX MOOelell HA OCHO8I niox00ie. Pospobnsiombcs npugamui
eKOJI02IUHI, COYIanbHi, eMHIYHI, MEeXHIYHI, eKOHOMIUHI, NOTIMUYHI MA THU MOOei
Oe3 nonepeonvoi y8'a3yeanHs Mixc co0010, AK JOKATbHI, WO OKpEeMO CHOSmMb
Modeni. 3a pe3yromamamu npusamHo20 MOOeN08aHHsl NONEPEOHbO BU3HAYUAEMbCS
CKAAOHICMb 3A2abHOI MOOell PO36UMKY MepUumopiaibHol cucmemu, i 8i0N08IOHO
00 Yb020 NIOOUPAEMBCIL MOOCTb-AHAN02, HA OCHO8I AKO0i Oy0e no6y008aHa 3a2abHa
mooenv. Bupobnenus 6y0b-sKuUX HOBUX 3A2AlbHUX MOOelel He NpeoCcmasisaemvCsl
O00YLIbHOI0, MAK 5K 8 OAHULL YAC ICHYE BeIUKA KLILKICMb Ni0X00i8, HA OCHOBI SIKUX
MOJICHA CMBOPIOBAMU BCLIAKI MOoOei, HeOOXIOHI 3 Memot YNPAGIiHHS NPOEKMOM.
3anpononoeano, npu peanizayii KOMHCHO20 3 KPOKi68 HEOOXIOHO OOMPUMYBAMUCH
HACMYNHUX NPUHYUNIB: BUKOPUCMAHHA EOUHO20 MAMEMAmuyHo2o anapamy,
€0Hicmb 3aco0i8 si3yanizayii i OOKYMEeHMY8AHHS, EOHICMb BUKOPUCTIOBYBAHO2O
NPOSPAMHO20 3A0e3neYeHHs..

Kniouoei cnoea: mooeniosanus, mepumopianeHa cucmema, mepumopianibHull
DPO368UMOK, YiNbOGI NOKA3HUKU, YAPABIIHHS NPOEKMOM

It is noted that modeling the development of the territorial system includes:
development of the actual model that reflects the current state of the territorial system,
the dynamic parameters of its development and static parameters of its structure;
development of an ideal model that reflects the strategic targets of the territorial system,
its ideal, target state; development of a realistic model that reflects the adopted targets,
which are produced on the basis of a comparative analysis of the actual model and the
ideal model. It is proposed to create private models based on approaches in accordance
with the allocated subsystems. Private ecological, social, ethnic, technical, economic,
political and other models are developed without prior interconnection, as local, stand-

390 Bicauk HYII3V. Cepis: lepsxaBue ynpasiiaas. Bum. 1(6)2017



alone models. Based on the results of private modeling, the complexity of the general
model of the territorial system development is determined in advance, and the analog
model is selected accordingly, on the basis of which the general model will be built. The
development of any new common models does not seem appropriate, as there are
currently a large number of approaches on the basis of which you can create all sorts of
models needed to manage the project. It is offered, at realization of each of steps it is
necessary to adhere to the following principles: use of the uniform mathematical device,
unity of means of visualization and documentation, unity of the used software. Based on
the results of private modeling, the complexity of the general model of development of
the territorial system is determined in advance, and accordingly an analog model is
selected, on the basis of which the general model will be built. The development of any
new common models does not seem appropriate, as there are currently a large number
of approaches on the basis of which you can create all sorts of models needed to
manage the project. After the necessary private models and the general model are built,
their interrelation and combination is carried out. At the same time, naturally, the
structure of models and approaches to modeling can be changed. The result should be a
single model. This is followed by the implementation of the model within the selected or
created software. This step is necessary because modern models are quite complex and
require a large number of calculations, and in addition - adequate methods of
presenting results (such as visualization, documentation, etc.).

Key words: modeling, territorial system, territorial development, targets, project
management

ITocranoBka nmpodJemMu. MozenoBaHHsT PO3BUTKY TEPUTOPIAIbHOI CUCTEMU
BKJIFOYAE: PO3pOOKY (hakTUUHOI Mojenl, W0 BiAOOpa)kae TMOTOYHUM CTaH
TEPUTOPIATILHOI CHCTEMH, AMHAMIYHUX MapaMeTpiB i PO3BUTKY 1 CTaTUYHHX
napameTpiB ii CTPYKTYpH; po3poOKy iiealbHOI MO, IO BiI0oOpa)ae cTpaTeriuHi
IIJTbOB1 TTOKA3HUKH TEPHUTOPIAIBHOI CUCTEMH, ii 17IeabHE, IIJILOBE CTaH; PO3POOKY
peaiCTUYHOI MOJeNl, IO BiAOOpakae MPHUUHSATI IUIHOBI TOKAa3HUKH, IO
BUPOOJISIFOTHCS. HA OCHOBI TIOPIBHSUTLHOTO aHai3y (DakTHUYHOT MOJenm 1 1aeanbHOol
MO/IEJII.

daxTUYHA MOJIETH PO3POOIISIETHCA HA OCHOBI aHAJI3Y TUHAMIKH PO3BUTKY Ta
CTPYKTYPH TEPUTOPIATbHOI CUCTEMH, BUBUCHHS MTOKA3HUKIB HA MOTIEPEIHI POKH.

IneanbHa Mojaenh BUPOONSETHCA BHUXOASAYM 3 TMPUHIMIIOBUX IIUTHOBHX
MOKA3HUKIB CTPATETIYHOIO PO3BUTKY TEPUTOPIAILHOI CUCTEMH Ha OCHOBI
NIPOTHO3YBaHHS Ta BUPOOJICHHS allbTEPHATUBHUX CIIEHAPIiB.

PeanicTuuna Mozenb sBIsiE COOO0 CBOTO POJY KOMIIPOMIC MK (PaKTUUHOIO
MOJCIITIO 1 17IealbHOK MOJE/UI0. BoHa 0a3yeThCcsi Ha pealiCTUYHUX MPOrHO3aX
PO3BUTKY CHCTEMH, 1 MOXIIMBOCTI, (AKTOPH PHU3MKY Ta HEBU3HAUYEHOCTI
30BHIITHBOTO CEPEIOBUIIIA.

AHaJi3 ocTaHHIX J0cCJiaxkenb i myOJaikauiii. Merogomoris MoAeTOBaHHS
YIPaBIiHHS TEPUTOPIATIBEHUM PO3BUTKOM TOCLIA HAICKHE MICIE Y JTOCIITHUIIBKOMY
apCeHalll BITYM3HSIHOI arpapHOi €KOHOMIUHOI Hayku. Tak, y 3a3HaueHy mpoOiemy
BaroMuii BHECOK 3pOOWIH BitoMi BueHi, 30kpema b. Auapymikis, O. baranos, I. bBytko,
M. TD'pymeBcekuii, M. Jomimmiit, H. Kupru, O. Mopos, M. Opsix, M. Opmnatuii, 1.
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Cabmyk, I1. Caenko, O. Cxakys, C. CmiBak, B. FOpunimh.

Mera npociimkennsi. MeToro TPOBENCHOTO B TOJaHIN CTATTI JOCITIKEHHS €
cripoba  CHUCTEMAaTHU3yBaTW OCHOBHI  TPOLIECH  METOMAOJIOTii  MOJEIFOBAHHS
YIPaBIiHHS TEPUTOPiaTbHUM PO3BUTKOM, Ta BHSBHTH HPUYUHH Ta OCOOJMBOCTI
Cy4acHHX TpaHc(hOpMAIliil TEPUTOPIATTBHOTO PO3BUTKY.

Buxusiax ocHoBHOTro MaTtepiay. [Ipu npoMy KokHa 3 Mozened OynyeTbes

BIJITTOBITHO JI0 TIEBHOT MOCIIIIOBHICTIO KPOKIB. 3arajibHa JIOT1Ka Mo0y10BU Mojieiei
npenacrasieHa Ha puc. 1.

Monennb

Monennb Monenb X
peaicTiyHa

dbakTuyHa 11eanbHa

BusHaueHHs CTPYKTypH MOJIeNi IHHOBALIMHUX MiJCUCTEM TEPUTOPIaIbHOTO
PO3BHUTKY

Po3poOka okpemMux TepuTopiaabHUX (PEriOHATFHUX) MOJIENCH: eKOJIOTYHHUX,
colaJabHUX, ETHIYHUX, TEXHIYHUX, EKOHOMIYHUX Ta 1HIIHUX

Po3poOka 3aranbHOi MOieN1 pO3BUTKY JI€p>KaBH Ha OCHOBI Pe3yJIbTaTIB
MO/IEITFOBAHHS TEPUTOPIATILHOTO PO3BUTKY

B3aemo03Bs30K TepUTOpialIbHUX MOENIEN pO3BUTKY Ta 3arajibHoOi MOEeNl
PO3BUTKY Jiep:kaBH, MoOynoBa €MHOTI MO/IEN TEPUTOPIATBHOIO PO3BUTKY

Peanizaniga €1uHoi MOZeINi TEPUTOPIATILHOTO PO3BUTKY B MEKax MPOTrpaMHOIo
3a0e3nedeHHs

Bepudixkarist €1uHOi TepUTOPiaIbHOI MOJIEN PO3BUTKY

BukonanHs €11MHOT TEpUTOPiaIbHOT MOJEI PO3BUTKY

Puc. 1 IlocnimoBHICTE MOICITIOBAHHS € 1MHOT TEPUTOPiaTbHOT MOJIENI PO3BHTKY
[lepumit  kpok, SKuM HONSIrae y BU3HAYEHHI CTPYKTYpPH MOJETI,
OOYMOBITIOETBCSL THM, IO HE 3aBXIM TOTPiIOHA MOOYyJ0Ba MOENI PO3BUTKY
TEPUTOPIATHLHOI CUCTEMH, IO BKJIIOYae B ceOe BiOOpakeHHS BCIX CKIAIOBHUX 1l
MiJCUCTEM, HAaBEACHUX B YXBaJl TEPUTOPIaIbHOI CUCTEMHU. Taka MOBHA MOJIENb HE
3aBRXKAM MOXke OyTu moOyaoBaHa B CUJIy PI3HUX MPUYMH, AK-TO: Opak iH(opmarlii,
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TUMYACOBI 1 ekoHOMIuHI oOMekeHHs [1]. He 3aBxmu me morpiOHO Yepe3 Te, 10
YIOpaBIiHHS MPOEKTOM  PO3BUTKY TEPUTOPIAIbHOI CHUCTEMH HE  3aBXKIU
Oe3rocepeIHbO 3ayinae BCl MIJICUCTEMH 1 BCl MpOIeCH, IO TMPOTIKaOTh B HiM.
Takum 4yMHOM, TIONEPETHBO MOTPIOHO BU3HAYUTH, SK1 MIJICUCTEMH TEPUTOPIAILHOT
CUCTeMH OyJIyTh BKJIIOYEHI B JaHY MOJI€JIb PO3BUTKY.

Jam BIANOBIAHO 10 BWAUICHHX IIIJCUCTEMaMHU 3JIIMCHIOETHCS CTBOPECHHS
IIPUBATHUX MOJCJICH Ha OCHOBI MiAXO0JiB. PO3poOIISIOTECS MPUBATHI €KOJIOTIYHI,
COIlaJIbHI, CTHIYHI, TEXHIYHI, EKOHOMIYHI, IIOJITHYHI Ta I1HII Mojel Oe3
MoTIepeIHBO1 YB'SI3yBaHHS MiXk CO0010, K JIOKAJIbHI, [0 OKPEMO CTOATH MOJIEII.

3a pe3ynbTaTaMl TMPUBATHOTO MOJCIIOBAHHS ITONEPEIHHRO BHU3HAYAETHCS
CKJIQJIHICTh 3arajlbHO1 MOJIE PO3BUTKY TEPUTOPIaIbHOI CUCTEMH, 1 BIIMOBIAHO 10
IILOTO MIIOUPAETHCS MOJIETh-aHAJIOT, Ha OCHOBI sKOi Oy/e moOymoBaHa 3arajbHa
Moienb. BupoOneHHsT Oyap-SKUX HOBUX 3araJlbHUX MOJENEH HE MPEACTaBIISIEThCS
JOIUTBHOIO, TaK K B JIAaHUM Yac 1CHY€ BEJMKa KUIbKICTh MiJXOMAIB, HA OCHOBI SKUX
MOYKHA CTBOPIOBATH BCUIAKI MOJIEi, HEOOXIIHI 3 METOI YIPABIiHHS MPOSKTOM [2,
c. 71].

[Ticns Toro sk HeOOX1JHI MPUBATHI MOJENI 1 3arajJbHa MOJeiIb o0y I0BaHi,
3MIMCHIOETHCS 1X B3a€MO3BS30K 1 MoenHaHHs. [Ipu 11boMy, PUPOIHO, CTPYKTYpa
MojieNiel 1 MAXOAW 0 MOJIEIIOBAHHS MOXYTh OyTH 3MiHEeHI1. B pe3ynbpTaTi mMae
OyTH OTpuMMaHa OJiIHA, €IUHA MOjeNib. B3aEMOBIAHOCHMHHM OKpPEMHUX MO/IEei
(perioHanpHUX) 3 €TMHOIO MOAEIUIIO MPECTABICHO HA PHC. 2.

Ham cmig peamizaiiis MojJeNl B paMkKax o0OpaHoro abo CTBOPEHOIO
porpamMHoro 3ade3nedeHHs. JJanuii Kpok € He0OX1JHUM, TaK SIK Cy4acHI MOJENl €
JIOCUTh CKJIQJIHUMHU 1 BUMararoTh BEJIUKOI KIJIBKOCTI OOYMCIIEHb, a KPIM I[LOTO -
aJIeKBATHUX METOJIB MPEJCTaBICHHS pe3yJibTaTiB (TakuX, SK Bi3yaii3alis,
JOKYMEHTYBAaHHS Ta 1HILIE).

Bepudikartis enruHoT MOieNi MOJIsATae B MepeBIpIll ii BIAMOBITHOCTI HASBHUM
(akTHYHUM JaHUM MPO PO3BUTOK 1 CTPYKTYPl TEPUTOPIATILHOT CUCTEMH 1 IIISIM
yHOpaBlIiHHS TMPoekTOoM. B xoa1 Bepudikalli Moxe MpoBOAUTHCS JOPOOKa €IMHOL
MOJIeNI, a B pa3i MoTpeOu 1 O1IbIIT KapIUHATIbHA IEPepoOKa 3 METOIO 3a0e3MeUeHHS
HEOOXIHOT BIAMOBIAHOCTI Ta CIIPOMOXKHOCTI Moeni [3, . 429].

€KOJIOTIYHI, 3arangbHa €KOJIOT1YHI,
colliaibHi, + MOJIENh = coliaibHi,
€THIYHI, CTHIYHI,
TEeXHIYHI, TEeXHIYHI,
€KOHOMIYHI €KOHOMIYHI
OxkpeMi Moz 3aranpia €auna Moaean
IEHCHCT‘?M MOASTb Te):mTopiaﬁbﬂo
L PO3BUTKY
(perionis) r0 PO3BUTKY
TEPUTOPIATILHOTO ACpKaBH
DPO3BUTKY

Puc.2. B3aeMoBimHOCMHU OKpeMHX Mojeliel (perioHabHUX) 3 €IUHOI0
MOJICIIITIO TEPUTOPIATLHOTO PO3BUTKY
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Ha 3aBepiieHHs €quHa MOJIeTb TIEPENA€TbCI B KOPUCTYBAHHSA, SIKeE
nepeadoavyae poOOTy 3 MOJCIUIIO K Ha CTaail po3poOKH MPOEKTy, Tak 1 Ha CTaail
roro peaizariii.

[Ipu peamizarii KO)KHOTO 3 KpOKIB HEOOXIJHO JOTPUMYBATHCS HACTYITHHX
TPUHIIUITIB:

B BUKOPUCTAHHS €JUHOTO MAaTEMaTUYHOIO arapary,

W €/IHICTb 3aCc001B Bizyauti3allii 1 JOKyMEHTyBaHHS,

W €JIHICTh BUKOPHCTOBYBAHOTO IPOTPAMHOTO 3a0e3reucHH [4].

i mpuHIMNM 3a0€3MeuyloTh CYMICHICTh BUKOPHCTOBYBAaHHX MOJENEH, X
CIPOMOKHICTh 1 THYYKICTb. 3aBJIaHHS 3a0€3MEUECHHS €IHOCTI BUKOPHUCTOBYBAHOTO
IporpaMHOro 3a0e3MeueHHs IMOB'f3aHa 3 1H(QOPMAINHUM MOJCIIOBAaHHIM
COLIIAJIBHO-€KOHOMIYHOTO PO3BUTKY TEPUTOPIATILHOI CUCTEMHU.

Meroto iHQOpMAIIHHOTO MOJEIIOBAaHHA € CTBOPEHHS aJE€KBaTHOIO
1H(opMaIIiHOTO 3a0€3MeUeHHs YIpaBIiHHS MPOEKTOM COIlaJIbHO €KOHOMIYHOTO
PO3BUTKY TEPUTOPIATLHUX CUCTEM, BUKOPUCTOBYBAHMX HE TUIBKU JUIS aHATI3Y 1
MPOEKTYBaHHS, a U JJIl peaJibHOrO YIpaBiiHHA. B AKoCTi HalOUIbII BaXKJIMBHUX
CKJIaJIOBUX 1H(QOpMAIIHUX MOAEIeH HEOOX1THO BUILIIUTHU

W JMHAMI4YH1 €KCTIEPTHI CUCTEMH, 37aTHI O CaMOHaBYaHHI,

B CHCTEMH MIATPUMKU MPUNHATTS PIIICHb.

JIns CTBOpPEHHSI LMX CHCTEM HEOOXIJHO BHUKOPUCTOBYBATH IJIXOJIH,
BIAMOBIAHI JUHAMIYHOI CKJIAMHOCTI 1 HE JIHIAHOCTI PO3BUTKY 00'eKTa
nociipkeHHs. B pamkax wi€i nucepranii B SIKOCTI 1HCTPYMEHTY 1H(QOpPMaLIiHOTO
MOJICITFOBAHHS TTPOIIOHYETHCSI BUKOPUCTOBYBATH HEUPOMEPEIKEBE MOICITIOBAHHS.

['oi0BHE HOCTOTHCTBO HEMPOMEPEK MOJATAE B TOMY, 110 BOHU HANAIOTh B
PYKH KOPUCTYBAu€Bl SIKMICh YHIBEPCAIbHUI HEMIHIMHUI €1eMEHT 3 MOMJIMBICTIO
IIMPOKOTO 3MIiHH 1 HANAIITYBAaHHS HOTO XapakTepucTuk [5, . 193].

Matouu cBOro poay «KOHCTPYKTOPOM» 3 TaKUX €JIEMEHTIB 1 MOETHYIOUH iX B
MEpeXy, KOPUCTYyBay, 3 OJHOTO OOKY, OTPUMY€E MOXKJIUBICTh IMUPOKOTO 3MIHHM ii
XapaKTEPUCTHK, a 3 IHIIOTO OOKYy - MOXE TJIMOOKO HE 3aMHUCTIOBATHCS Haj
mpoiiecamMu, 10 BiIOYBalOTbCA B MeEpexi. iM 3a3fajeriaip TapaHTOBaHI
IIJISCIIPSIMOBAHICTD 1 ONITUMAJIBHICTh, IO MIPU3BOSATH B ¢ KIHIIEBOMY PaxyHKY JI0
MPAKTUYHO KOPUCHUX Pe3yiIbTaTiB. HEHPOCETh aHAJIOTIYHA MOBH MPOTrpamMyBaHHS
BUCOKOTO piBHA. [losiBa HelpoMmepex yKIAmaeTbCsl B 3arajibHy ISl BCl€l
iH(opMalliitHOT 1HAYCTpIi TEHJEHIIO-TIepexia Bl aetaier n0 «Bemnko6inouni
OynmiBHHIITBAY (CaSe-cucTeMHu, 00'€KTHO-OPIEHTOBAHI TEXHOJIOTIT Ta THIIE).

EdexTuBHiCTh ynpaBiiHHs Oarato B YoMy oOyMOBJEHA SIKICTIO MPUHHATUX
pimieHb. Y pilieHHSIX (IKCYe€TbCS BCSI CYKYIHICTh BIJHOCHH, 1[0 BUHHUKAIOTh B
mpoIeci TPYAOBOiI ISUIBHOCTI 1 yHOpaBiaiHHA opraHizaimiero. Yepe3 HuX
MIEPEIOMITIOIOTHCS I1UT1, IHTEPECH, 3B'A3KH 1 HOpMH X61. XapaKTepu3yrun MOBHUN
IIUKJI YOPaBIIHCHKOI JISJIBHOCTI, IO CKJIANA€ThCA 3 BU3HAYCHHS METH,
TJIaHyBaHHS, OpraHi3allii, KOOpAUHAIl1, KOHTPOJIIO 1 KOPEKTYBaHHS ITiJIeH, MOXKHA
BUJIIJTUTH B HHOMY JIBa BUJIU TIPOIIECIB IIUKITY YIPABIIHHS: PO3POOKH 1 31HCHEHHS
yIPaBIiHCHKHX pillieHs [6, C. 71].

HeedexTtushe, IIOMHUJIKOBE, HEOOOB'SI3KOBE, HEIIOCJIIJIOBHE abo
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HenpaBOMipHe piIICHHS MOKE IPUBECTH 10 BTPATH CTIHKOCTI CUCTEMH, Ii SIKOCTI, a
iHOZ 1 0 pyiiHyBaHHs cucteMu. ITif CTIKICTIO CHCTEMH PO3YMIETBCS 1 3IATHICTH
30epiraTi OCHOBHI IapaMeTpH B IEBHHX MeXax ado HlI[TpI/IMKI/I HEOOX1HOT JTiHi{
MOBEAIHKM MpH 30yPCHHSX, SIK BHHHMKAIOTH BCEPCIMHI CaMOl CHUCTCMH, TaK i
HAJIXOIATH 330BHI [7]

Excrepr - JIarHOCTHKA PalllOHAJIBLHOCTI OpTaHi3ailis YIpaBIiHHS BKIIOYA€
Taki orneparti:

B BUSBICHHS OCHOBHUX KOHKpPETHUX (QYHKIIA YIpaBIiHHSA ISl TEBHOI
CUCTEMHU YTIPaBIIIHHS,

B BCTAHOBJICHHS ONITUMAJIbHOI KUJIBKOCTI CTYIIEHIB yIPaBIiHHS;

B BU3HAYCHHS KUTBKOCTI JIAHOK;

B pO3101I QYHKIIIH, ITpaB 1 BIAMOBIAAILHOCTI MiXK JIJAHKAMH 110 BEPTHKAJI 1
TOPU30HTAII;

B BU3HAYCHHS NPOo(dECiHOro Ta KUIbKICHOTO CKJIay KaJpiB;

m BUOIp TEXHIYHUX 3aC001B;

B BCTAHOBJICHHS CTYIIEHS PETJIaMEHTAallli yIPaBIIHChKUX MPOLIECIB.

Hpouec YIPABIiHHS, IO BKIIOYAa€ B CeOC LUKI PO3POOKH, MPUHHSATTA i
peam3au11 praBHIHCBKOFO pIIIICHHS, TOYMHAETHCS 3 TOSIBU CTUMYIY, TOOTO 3
JesIKOi MOJli, M0 BKa3y€ Ha BUHUKHEHHS CHUTYyaIlli, B AKIA MOTPIOHO MPUIHSATH
pileHHS.

P03po61<a 1 BUOIp pilICHHSA MalOTh OyTH CKOHI[CHTPOBAHI Ha TOMY pIBHI
iepapxii yrnpaBiiHHS, ¢ IV LbOTO € BiAMOBIAHA IH(pOpMALLis:

® iHpopMalis MOBMHHA HAAXOAWTH BiJ YCIX MIIPO3AUIB OpraHizaiii, 1o
3HAXOJATHCS HA PI3HUX PIBHAX YIPABIIHHS 1 BUKOHYIOThH Pi3HI PYHKIIIT;

W BUOIp i IPUAHSTTS piHIeHB MOBHHHI B1J0OpaXaTH iHTEPECH 1 MOXIUBOCTI
THX PIBHIB YIPABIIIHHS, Ha sKi Oy/Ie MOKIIA/ICHO BHKOHAHHS PIIICHHS;

N [IOBMHHA CTPOr0 JOTPUMYBATHUCS MIANOPSIKOBAHICTh Yy BIJIHOCHHAX B
iepapxii ympasininns [8, ¢.91].

BucnoBku. B3aemonis KepiBHMKA 3 €KCHEPT-aHAJNITUKAMU BHHHUKA€E Ha
HACTYMMHUX eTanax YIpaBIiHChKOro muKiIy: 1 - iHdopMmaliiiHa MiATOTOBKA
pilIeHHs; 2 - TPUIHATTS YIPaBIIHCHKOTO PIlIeHHS; 3 - IOpUAUYHE OPOPMIICHHS
piuieHHs; 4 - oprasizanis BUKOHAHHS; 5 - KOHTPOJIb 32 BUKOHAHHSM; 6 - OI[IHKa
KIHIIEBUX PpE3yJIbTATIB. EKcnepT -I1arHOCTHKA YacTo MPOBOUTBCS IS OLIIHKH
¢(peKTHBHOCTI B3a€MOIii Pi3HUX PiBHIB CY0'€KTa yIpaBIiHHL.

Ha nepiomy etarti poOOTH BiIOyBa€ThCsi OCMUCICHHS BUCYHYTOI IPOOIEMH
1 MONIYKH NUISIXIB ii BUPIMICHHS y BUIISAL HEOOX1THOI 1H(1)0pMau11 1 po3poOKH
MPOEKTY YCYHEHHS npo6neMH (TAroTOBKA MPOEKTY HaKa3zy, pillICHHS, TOCTAHOBH).

Ha npyromy eTari BUHUKAE HOTpe6a OCMHCIICHHS MPoOJIeMHO1 1H(QopMartii,
il 3HaYEHHs, BIJICTEKEHHS ii MOTOKY Yy BCIX HANpPsIMKAaX: «3BEPXY BHU3Y», «3HU3Y
Bropy», JlaroHajibHa 1 BepTUKaJIbHA 1i HUpKyJsuig. Bes HeoOxigHa iHboOpMariis
3alUTY€EThCA 3 0AHKY JaHUX CaMOro Cy0'eKTa YIpaBIiHHS, a TAKOX MOIMEPEIHbOTO
lepapxiyHoro piBHA. SKmo mnOTpiOHI SIKICh JOJATKOBI JKepena iHdopmarlii
IPUTATYIOTHCSI €KCTIEPTH.

Takum 4nHOM opMyeThCst TeBHE iHQOpPMAaiiiHuii mPOCTIp, B SKOMY
B1)16yBa€TBC$I BCSI H€O6X1)1Ha po60Ta 3 BUPOOJICHHS PIllICHb. IHO)II pu po3poOIIl Ta
OiArOTOBLI TOTO YM 1HIIOTO plmeHHs{ BHHHUKAIOTh MPOMDKHI MpobIemy, siKi
noTpeOyIOTh B CBOIO UEPTy TEX MPUHHATTS SIKOTOCH PIIICHHS, aie € 1 Taki, fKi
BIJITBOPIOIOTHCS MOCTIMHO: 1X MOKHAa Ha3BaTH Oa30BUMH  YIPaBIIHCHKUMU
3aBJIaHHSMU.

[Ticnst orpumanHsi Bciei HeoOXigHOi 1H(OpMali 1 il KOHIEHTpalii, BOHA
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aHaJI3y€ThCsI, OIHIOETHCSA, 1 HA OCHOBI JaHOI POOOTH «BUXOJWUTHY Yy BHUIJISII
IPOEKTY nepeadavyyBaHOro pilieHHS.

Hanani npoekT pilieHHs HaIXOIUTh Ha Y3TrO)KCHHSI KePiBHUKY, 32 ITUM CJIiJI
3aBepIanbHa CTais - IPUHHATTS PIIICHHS.
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