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HABe0eHO OCHOBHI MPAKMYBAHHS YbO20 MEPMIHA 3 HAYKOBOT nimepamypu ma 3akonooascmaa. Ocobnusy yeazy npuoiieno HopMamuHo-
npaeositi bazi HayioHanLHOT cucmemu QPiHancoso2o MoHimopuney, sika oxonmoe Koncmumyyito Yrpainu, misxcnapooni axmu, 3axonu,
NIO3aKOHHI GKMU Ma pe2yNsmopHy OOKyMeHmayito. Bucsimieno 3HauenHs MIiJCHApoOHUX cmanoapmie, 30kpema pexomenoayit FATF
ma oupexmusu €C, y ¢opmyeanni nioxodié 00 3anodicanms ma npomuoii GiOMueanuio Kowmie. Busieneno, wo egexmueHicmo
HaYiOHANLHOI cucmemMu 3a1edcums 6i0 30amHOCMi a0anmyeéamu MidiCHApOOHi HOPMU 00 GHYMPIUHLO20 NPABOBO20 Cepe0osUa ma
3a0e3neyentss CiBNpayi 3 MiXCHAPOOHUMU OP2AHI3AYIAMU.

Knrwuoei cnoea: oepoicasnuili ¢inancosuil Konmpons, (QiHaHCO8Ul MOHIMOPUHe, NPOMUOIL Ne2anizayii NPOMuUnpasHux 00xoois,

eKOHOMIUHA be3neKd, HAYIOHAbHA cucmema PiHaHCO8020 MOHITMOPUH2Y

BCTYII

VYkpaincbka cucrema (HiHAHCOBOTO MOHITOPUHTY BH-
HUKJIa Y paHHi 1990-Ti pp., KO HE3aJIe)KHA JiepKaBa I110-
yaJia B3a€EMOISTH 31 CBITOBUMH (DIHAHCOBHMH IHCTUTYTaMU
Ta OpraHi3arisiMi, TAKHMHA SIK MDKHapOTHII BATFOTHUH (HOH]I,
€Bporeiicbkuii 0aHK PEKOHCTPYKILii Ta PO3BUTKY, [HTEp-
oy, pinarcopa po3siaka CIIIA Tomo. JepkaBuuii qemnap-
TaMeHT (hiHAHCOBOTO MOHITOPHHTY CTBOPEHO Y cKiani Mi-
HicTepcTBa (hiHaHCIB YKpainm moctaHoBoro Kabinery mi-
HictpiB Ykpainu Big 10.01.2002 p. Ne 35. He3paxaroun Ha
3HAYHY KUTBbKICTh MPUHHATHX HOPMATHUBHUX aKTiB 1 JIisTb-
HICTB CBITOBHX OpraHi3aliil y cdepi mpoTHIil BiIMHUBaHHIO
KOIITIiB Ta (hiHAHCYBAHHIO TEPOPU3MY, YHIBEpCaJIbHOI CHC-
temu AML/CFT nHemae. ¥ Takux ymMoBax KpaiHH caMoC-
TIHO (POPMYIOTH CBOI CHCTEMH (DiHAHCOBOIO MOHITOPHHTY,
BPaxOBYIOUM pPEKOMEH/allii MDKHApOJHHMX OpraHizauiil y
EOMY HaIpsiMi.

Amnaniz npoonemu 00cniorHceHus

®opmyBaHHAM cucTeMH (DIHAHCOBOTO MOHITOPHHTY Ta
Horo (yHKIIIOHYBaHHSAM 3aiiMarOThCS TakKi HAyKOBIN, SIK
C.A. Bytkesu4, A.O. Kimmmenko, O.I'. Komicapos, O.1O.
Ckprrika, A.O. Cobakaps Ta A.A. Xmemok. OqHak QyHK-
LIOHYBaHHA HOTO SK METOXy (PiHAaHCOBOTO KOHTPONIIO Ta
HOPMAaTHBHO-TIPABOBE 3a0€3ME€UCHHS B KOHTEKCTI IPOTHIIT
Jlerajizarii He3aKOHHHMX JIOXO/IB 3aIMILAIOTLECS HEJOCTATHBO
JOCHIDKEHUMH W TOTPeOYIOTh ITOJANBIIOT0 HAYKOBOTO
OIPAIIOBaHHSL.

META nocnimkeHHs — BUBUCHHSI CYTHOCTI Ta HOpMa-
THBHO-TIPaBOBOT'0 3a0e3IeYeHHs] MOHITOPHHTY 13 3al00iraHHs
Ta TMPOTHAII Jieramizamii He3aKOHHHUX IOXOMIIB SK METOLY
(hiHaHCOBOTO KOHTPOJIO.

METOAIA JOCJJIIAKEHHSI
TeopeTryHy OCHOBY JOCIIJDKEHHS CKJIaJIaloTh 3aKOHO-

JaBdi i HOPMATHBHO-TIPABOBI aKTH, a TaKOX HAyKOBI Ha-
TIPAIIOBaHHSA y cepi IpOTUIii Ta 3a00IraHHs JIeratizamii
3JI0YMHHMX JOXOMIB. Y POOOTi 3aCTOCOBAHO CYKYIHICTh MPHH-
IUITiB, METOIB 1 MiAXOIB, SIKi OOTPYHTOBAHO Ha 3arajbHO-
HAYKOBHX Ta CIEI[IaJIbHAX METOaX JOCIIIKCHHS.

PE3YJIbTATH

OpHi€ero 3 NEepMaHEHTHHUX 3arpo3 eKOHOMIYHIHM Oe3mneri
VYkpainu € TiHhOBa €KOHOMIKa, IO CYIPOBOIKYETHCS 3a-
TOCTPEHHSIM €KOHOMIYHOI Kpu3u. CaMe TOMY aKTyaJIbHUMH
€ TIMTaHHS BHSBJICHHS, aHATi3y Ta IEpeBipkH iH(popMaii
npo cTaH (HiHAHCOBHX ONEpaliii 3 METOI0 3HIDKEHHS PiBHS
TIHBOBOi €KOHOMIKH, BUSBIICHHS MEXaHi3My Ta CIIOCOOIB
Jeranizanii MaifHa, OTPMMAHOTO 37I0YMHHUM IIUTSIXOM.

JloTpuMaHHs 3aKOHHOCTI, 3arto0iraHHst (hiHaHCOBUM ITpa-
BOTIOPYIIICHHSM Yy c(epi BAKOPUCTAHHS Ta PO3IOLTY KOII-
TIB JUIsl BUKOHAHHS 3aBJIaHb JICp)KaBy Ta Ui e(heKTHBHOTO
PO3BHUTKY BCiX CyO'€KTIB (hIHAHCOBUX BIJHOCHH € LIJISIMU
(hiHaHCOBOTO KOHTpOJIIO. P030yI0Ba IILTICHOT CHCTEMH JIep-
JKaBHOTO (hiHAHCOBOI'O KOHTPOJIIO B YKpAiHi € Ba)KIIHBOIO,
OCKLJIbKY BOHA 0a3yeThcs Ha 3a0e3ledeHH] ColialbHO-EeKO-
HOMIYHOTO PO3BUTKY KpaiHH 3arajioM.

JepxaBHuii QiHaHCOBHH KOHTpOJb 3a0e3redye pi3Hi
PiBHI KOHTPOJIO (hiHAHCOBUX IMOTOKIB, L0 CIPUSIE 3HWKEHHIO
PVBUKY TPOBEICHHS 37I0YMHHMX (hiHaHCOBUX omepariil. Oc-
HOBHHMM IHCTPYMEHTOM peaitizamii aepxaBHoro (iHaHco-
BOTO KOHTPOJIIO € (piHAHCOBHI MOHITOPHHT.

V BiTUM3HSAHIN Haylli (piHAHCOBHUIX MOHITOPHUHT PO3TIIS-
JTAETHCS K «CTEIU(ITHII Pi3HOBUA AeP’KaBHOTO (hiHAHCO-
BOT'O KOHTPOJIIO, IKUH IIPOBOJSATH YIIOBHOBaXKEHI JepiKaBHI
OpTraHH Ta YCTAHOBH, IO OOCIYTOBYIOTH 3IificHEHHS (i-
HAHCOBHX OIEpaIliif, BiICTEXYIOTh 1 (QIKCYIOTH (piHAHCOBI
orepallii, sKi BiANOBIAAIOTh BU3HAYEHUM 3aKOHOM KpHTE-
pisiM CyMHIBHOCTI, aHATI3yIOTh OJICpKaHy iH(OpMAIIito po
MIJI03piJIi Ta CYMHIBHI Oreparlii 3 METOI BUSIBJICHHS CXEM 1
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MeXaHi3MiB Jieraii3alii JOXOMiB, OJep)KaHUX 3IOYMHHUM
[UITXOM Ta (hiHAHCYBaHHSA Tepopu3My» [1].

YV HaykoBHX HOpOOKax MPOTHIiS Jeraji3amii He3aKOHHHUX
JIOXOJIiB ACOIIOETHCS 3 IOHATTAM «(hiHAHCOBHIA MOHITOPHHD.

ImnieparyBu (hiHAHCOBOTO MOHITOPHHTY JIXKATh B OC-
HOBI OOIPYHTOBaHOI Aep»aBHOI cTpaTerii, sika, 30Kpema,
nependavae: MisUTbHICTD CIICI[iaIbHO YIIOBHOBAKCHOTO Op-
raHy 3 MUTaHb (PIHAHCOBOTO MOHITOPUHTY SIK KOODIHMHYIO-
YOro LEHTpPY, 3a0e3leueHHs HOro MOJITUYHOI Ta Marepi-
TBHOI HE3aJIEKHOCTI; CTBOPEHHS €IMHOI Jep)KaBHOI iH-
(hopMartifiHoi Ta Po30poi cucTeMu y cdepi 3armodiraHHs Ta
MPOTHAIl Jeranizanii (BiIMUBAaHHIO) IOXOIIB, OJCpPIKAHIX
3JI0YMHHUM LUIIXOM; CIIBPOOITHUITBO 3 ACPKaBHHUMH Op-
raHaMH, sIKi KOHTPOJIIOKOTh Ta PEryJO0Th IisUIBHICTE CY-
0'ekTiB MEpBUHHOTO (HiHAHCOBOTO MOHITOPHHTY; CIIBPO-
OITHHIITBO 3 MPABOOXOPOHHUMH OpTaHAMHU.

Jedinimis «piHaHCOBMIA MOHITOPHUHD € 0araTorpaHHOIO
Ta HEOJHO3HAYHOIO, aJUKE 3aCTOCYBAHHS MOHITOPHHTY Y
pi3HUX cepax eKOHOMIKU JA€ MOK/IMBICTh BH3HAYATH HOTO
3 PI3HHX MO3UIIi, B 3JIE)KHOCTI BiJl 3aCTOCYBaHHSI.

VY nepexnai 3 aHMIIHCEKOI «monitoring» o3Hayae Mmoc-
TiliHE CHOCTEPE)KECHHS 3a TIEBHUM IIPOIIECOM 3 METOI0 BH-
SIBJICHHSI HOTO BIIITOBITHOCTI OakaHOMY pe3yJbTary. B Hay-
KOBIH JIiTeparypi 3yCTpidaroThesl AEKUIbKa BU3HAUCHb CYT-
HOCTI MOHATTS «(piHAHCOBHH MOHITOPHHIY, 30KpeMa:

— ...e ocobmmBa (hopma (piHAHCOBOTO KOHTPOINIO SK
OKpeMHi 1HCTHTYT (PiHAHCOBOTO TpaBa, IO Tependadae
ympaBIiHHA (iHAHCAMH, K€ MICTUTH YCi €IEMEHTH MeXa-
Hi3My (hiHAHCOBOTO KOHTPOJIIO B iX 30BHIIIHEOMY BUIJIAIL
[1] (JI. Boporoga);

— ...Tporec, AKWH Tepeadadae TOCTilHE crocTepe-
JKEHHsI, 10 A€ MOXIIMBICTh IPOTHO3YBaTH BHUIAIKH DPH-
3WKIB MOB's13aHKX 3 Jieramizarfieto komris [1] (1. ITatroTa);

— ...ue cremudiyaa Gopma aepxkaBHOrO (HiHAHCOBOTO
KOHTPOJTIO, SIKU IPOBOJISITH YIIOBHOBXKEHI JIepyKaBHI OpraHu
Ta YCTaHOBH, IO OOCITYyTrOBYIOTH 3MIiHCHCHHS (DiIHAHCOBHX
orepariif, BiICTEXYIOTh Ta (iKCyrOTh (hiHAHCOBI omeparii,
SIKI BIZTIOBIAIOTH KPUTEPIsIM CYMHIBHOCTI, aHAJI3YIOTh OZiep-
aHy iH(pOpMalilo Mpo CyMHIBHI oreparii 3 METOIO BHSB-
JICHHS CXEM Ta MEXaHi3MiB Jleramizallii JOXO[iB, ofepka-
HUX 3JI0YMHHAM IIIIXOM, 1 QiHaHCyBaHHS Tepopusmy [1]
(O. Opmoxk);

— ...IIe CYKYIHICTb 3aX0/IiB Cy0'eKTiB (hiHAHCOBOTO MO-
HITOPUHTY 3 METOIO BHSBJICHHS, aHANI3y Ta MEPEBIPKH iH-
(opmariii mpo iHaHCOBI omeparlii Ha MPeaMET BiIHECEHHS
iX 70 TakuX, IO MOXYTh OyTH TIOB'S3aHi 3 JIErai3alli€ro
(BiIMMBaHHAM) JIOXOJIB HE3aKOHHOTO TOXOMKECHHS IS
nepeaaHHs ii mpaBooxopoHHuM opranam [1] (B. bepizko);

— ...1e ocobimBa (opma (piHAHCOBOTO KOHTPOITIO, sIKa
3MIHCHIOETHCS YIOBHOBAXEHHMH JIEpP)KaBHIMH OpraHaMHU Yy
cdepi (hiHAHCOBOIO KOHTPOITIO Ta Cy0’€KTaMH IIEPBUHHOTO
(hiHAHCOBOrO MOHITOPHHTY Ta CHPSIMOBAHA Ha BHUSBJICHHS
oTeparliif, TIOB’I3aHUX X JIETaJi3ali€r0 TOXOIIB, 3000yTHX
3nmoyrHHENM IDIIXoM [ 1] (A. KitmmeHko).

Kpim mporo, mOHSTTS «(hiHAHCOBHII MOHITOPHHTY 3aK-
PpiIUIeHo Ha 3aKOHOIABYOMY PiBHI, 30KpeMa y 3aKkoHi YKpaiHu
«[Ipo 3amobiraHHs Ta MPOTHIIO JieTasi3alii (BiIMIBaHHIO)
JIOXOJIIB OJIEP’KaHUX 3JIOYMHHUM ILUISIXOM, (DiHAHCYBaHHIO
Tepopu3My Ta (DiHAHCYBaHHIO PO3MOBCIOKEHHS 30poi Ma-
COBOTO 3HHILECHHS» BKa3aHO, M0 (hiHAHCOBHI MOHITOPHHT
— e CYKYITHICTh 3aXO[iB, SIKI 3IIHCHIOIOTHCS Cy0'ekTamu
(hiHaHCOBOTO MOHITOPHHIY y Cepi 3armo0iraHHs Ta MPOTHIIT
sieramizarii (BIIMHBAHHIO) TOXO/IB, OJICPIKAHMX 3JI0UHHHIM

NUIIXOM, (DiHAHCYBAHHIO TEPOPH3MY Ta (piHAaHCYBaHHIO PO3-
TIOBCIOJDKEHHS 30p0i MacoBOr0 3HUIICHHS, IO BKIFOYAIOTh
TIPOBEICHHS IeP>KaBHOTO (piHAHCOBOTO MOHITOPHHTY Ta Tep-
BUHHOTO (hiHAHCOBOT'O MOHITOPHHTY [2].

JocniauBim HU3KY BU3HAYCHB MOHATTS «(piHAHCOBHUMA
MOHITOPHHI», MOXHa iX y3araJlbHUTH Ta BH3HAYMTH, IO
(hiHaHCOBHUI1 MOHITOPHHT € IHCTPYMEHTOM JIep>KaBHOTO (i-
HaHCOBOT'O0 KOHTPOJIIO, SIKMH Nepeadavae mocTiiHe crnocTe-
PeKeHHS 3a pe3yibTaTtaM (hiHaHCOBOI AiSUTBHOCTI IS 3a-
Oe3neyeHHs 3aro0iraHHIo Jieraizallii J0X0/iB, OTPUMaHUX
3JI0YMHHUM IIUISIXOM.

BuBuaroun cyTHICTE (piHAHCOBOTO MOHITOPHHTY JONLTEHO
BUJIUTHTH JIEKiTbKa O3HaK, 10 HOMY IPHTaMaHHi, 30KpeMa:

— OpraHi3aIliifHO-TIpaBOBE SIBUIIIE, IIOCTIIOBHICTD 3ilc-
HEHHSI SIKOTO YiTKO BU3HAYEHO HOPMaMH ITyOIITHOTO TIpaBa;

— TIpoliec MOCTIJOBHHUX €TalliB, CIIOCTEPE)KEHHS Ta BU-
SBJICHHS CYyMHIBHUX (DiHAHCOBHUX OIepariii;

— MOXJIMBICTh KOMIUIEKCHO aHAJli3yBaTH OTPUMaHy iH-
(dhopmariiro Ta popMyBaTH IIEBHI BUCHOBKH;

— MiHIMi3allis (HIHAHCOBUX PU3HKIB Ta IMPOTHIISA JIeTaTi-
3anii (BiIMHUBaHHs) JOXO/IB, OJCPXKAHUX 3JIOUUHHUM IILIS-
xoM [3].

Pesysnbrati (hiHAHCOBOTO MOHITOPHHTY 3aCTOCOBYIOTH
SK Yy XOAI 3JIHCHEHHSI JOKYMEHTAIBHNX MEPEBIPOK, PEBI3iH,
€KCIIEpPTH3, MOIEPEIHBOTO PO3CIITyBaHHS, TaK 1 X0/l aHaJI3y
iH(pOpMAIIii 3 TIOTIISTY BIUIMBY SBHUIL HA CTaH EKOHOMIYHOL
Oe3meKu.

[paBoBY OCHOBY 3mifiCHEHHS (DiHAHCOBOTO MOHITOPHHTY
B YKpaiHi CTAHOBHTH CYKYIHICTb HOPMATHBHO-IIPaBOBHX
aKTiB, fKi OE3MOCEePEeAHBO 3aKPIILIIOIOTh MOJOKEHHS PO
MPOLIEAYpH Ta 3acaiy 3MIHCHEHHS (piHAHCOBOTO MOHITO-
pHHTY. 30Kpema:

— Koncruryuis Ykpainu;

— BIATOBIZHI MDKHAPO/IHI MPABOBI aKTH Ta CTaHAAPTH,
BU3HaHI YKPaiHOK;

— 3akoHu YkpaiHuy;

— ykasu [Ipe3unenra Ykpainu;

— HOpMaTHBHO-TIpaBoOBi akTh Kabinery MinicTpiB Yk-
painu Ta BiIoMYi HOPMaTHBHO-TIPABOBI aKTH IIEHTPAIBHUX
OpraHiB BUKOHaBYOI BIIa/Iy.

Crin HaroilocwuTH, MO Aep’KaBHE YIPaBIiHHA y cdepi
(hiHAaHCOBOTO MOHITOPHHTY Ma€ 3IIMCHIOBATUCS Ta 3IiMC-
HIOETBCS, ITPYHTYIOUNCh Ha 3arajlbHOBIIOMOMY HPHHIIMIT
HEBTPYYaHHS OpraHiB Jep)KaBHOI BJIAaAN Y T'OCHONAPCHKY
JSUTBHICTB Cy0’ €KTIB TOCTIOIapIOBAHHSI.

BpaxoByroun 11e, MOKHA 3ayBaXHTH, 110 JIepyKaBa MEeBHOIO
MIpOIO HaJla€ rOCIIOAAPIOI0YNM Cy0'eKTaM 3Ha4Hy aBTOHO-
MIFO Ta CaMOCTIHHICTh Y BH3HAUCHHI Ta BCTAaHOBJICHHI Mpa-
BUJI BHYTPIIIHBOTO (DiHAHCOBOTO MOHITOPHHTY.

HartionanpHa cuctema (hiHaHCOBOTO MOHITOPHHTY IDYH-
TYETBCS Ha HU3II HOPMAaTHBHO-TIPABOBHX aKTIB, CEpeJl SIKHX
BaKITMBE 3HAYCHHS MAlOTh 3a3HadueHi y Taou. 1.

CTOCOBHO MIKHAPOJHUX IIPABOBHX aKTiB 1 CTAHAAPTIB,
SIKi PETYJIOIOTH IUTaHHS (HiHAHCOBOTO MOHITOPUHTY, BUIi-
JFOTBCSL pekoMeHparii ['pymn 3 po3poOku (iHaHCOBHX
3axoiB 3 mpotuii BiqmuBaHHio rporreit (The FATF Recom-
mendations). Li pekoMeHzail BCTAHOBIFOIOTh Mi>KHAPOIHFTHA
CTaHIapT, SIKUH KpaiHu MOBHHHI BIPOBA/DKYBATH IILISIXOM
3axO0/IiB, aaNTOBAHKX 0 TXHIX KOHKPETHUX 00CTaBHH [4].

Hupekruy 2015/849/€C €porneiicskoro [TapiameHTy
ta Pamu Bix 20.05.2015 «IIpo 3amoGiraHHs BUKOPHCTAHHS
(biHaHCOBOT cHCTEMH JUIs BIIMUBAaHHS TpoLIei Ta (iHaHCy-
BaHHS TEPOPH3MY», 1110 BHOCHTB 3MiHH 10 Pernmamenty (€C)
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Tabmuus | — HopmaTuBHo-nnpaBoBi akTn B HanionasbHil cucremi gpinancoBoro MoHiTopunry Ykpainu

AKTH BUIIIMX OPraHiB BJau

1 3akoH Ykpainu «[Ipo 3amoGiranHs Ta NPOTHAIIO Jeramizamii (BiIMHUBAHHIO) JOXOMIB, OACPKAaHHX 3JIOYMHHUM MIIIXOM,
(hiHaHCYBaHHIO TEpOpH3MY Ta (PiHAHCYBAHHIO PO3MOBCIOKEHHS 30p0i MACOBOTO 3HHUIIICHHSD)
2 Axtu BepxosHoi Pagu Ykpainu
3 Axrtu Ilpe3unenra Ykpainu
4 Axrtu Kabinery MinictpiB Ykpainu
AKTH JAepXKaBHHX OpraHiB
1 Axtu MinictepcTsa (iHaHCIB
2 AXTH cy0’€KTiB JepKaBHOTO (D iHAHCOBOTO MOHITOPHHTY
3 AXTH IHINMX JIep)KaBHUX OpraHiB
4 CHiJibHi aKTH JIep)KaBHUX OpraHiB
5 PusnkoBi kpainu
PeryasTopHa IisyIbHICT
1 Indopmarist po 31iCHEHHS PeTYJITOPHOI TisUIBHOCTI
OnpHITFOTHEHHS POEKTIB aKTiB
3 BizcTe)keHHs pe3y IbTaTUBHOCTI aKTiB

Ne 648/2012 €sponeticekoro [Tapnamenty Ta Pagu i mpu-
muasge gito Jupextusu 2005/60/€C €sporneiicskoro [lap-
namenty ta Pagm i Jupextusu Kowmicii 2006/70/€C» (Di-
rective (EU) 2015/849 of the European Parliament and of
the Council of 20 May 2015 on the prevention of the use of
the financial system for the purposes of money laundering
or terrorist financing, amending Regulation (EU) No
648/2012 of the European Parliament and of the Council,
and repealing Directive 2005/60/EC of the European Par-
liament and of the Council and Commission Directive
2006/70/EC (Text with EEA relevance)). Lls J{upexrusa
BU3Ha4ae OE3MOCepe/IHBbO JICTAII3aAlliI0 JOXOIIB, OJEPKaHHX
3JI0YMHHUM IUIIXOM, SIK 3JI0YMHHM, TTOB’SI3aHI 3 HapKOTHK-
HUMH 3aco0amy, i HakJIagae 3000B’sI3aHHSA BHKJIIOYHO Ha
¢inancouii cextop. Takox y JIMpeKTHBI BU3HA4YEHO, IO
JIeTalmi3amis 3J0YMHHNX TOXO/IB JOBOJI 9acTO Mac MiKHa-
ponHHMIT XapakTep, a TOMy 3aXO/H, 3aCTOCOBaHi BUKIIFOYHO
HAa HAIliOHAJTFHOMY piBHI, 0e3 ypaxyBaHHS MiKHapOITHOT
KOOpIMHALIIT Ta CHIiBIPAI[l MOXKYTh MaTH J0BOJI OOMEKEHHI
edekr [5].

HupextuBy €C (€C) 2018/843 €porneiicbkoro [apna-
meHTy Ta Paam Big 30.05.2018 «IIpo BHeceHHs 3MiH IO
Hupextusu (€C) 2015/849 mpo 3anoGiraHHs BAKOPUCTAHHIO
(inaHcoBoi cucTeMM I IJIeH BIIMUBAHHS KOIITIB Ta
(iHaHCYBaHHS TEPOPU3MY Ta BHECEHHS 3MiH 110 [IMpeKTHB
2009/138/€C Ta 2013/36/€C» (Directive (EU) 2018/843 of
the European Parliament and of the Council of 30 May 2018
amending Directive (EU) 2015/849 on the prevention of the
use of the financial system for the purposes of money laun-
dering or terrorist financing, and amending Directives 2009/
138/EC and 2013/36/EU (Text with EEA relevance)) [6].

Leit JIokyMEeHT € OCHOBHUM TPaBOBHUM iHCTPYMEHTOM
y 3ano0iraHHi BUKOpUCTaHHIO (hiHaHCcOBOT cuctemMu Coro3y
3 METOIO Jieraizallii 3JI0YMHHUX J0XOIB Ta (DiHAHCYBaHHS
TEpOpU3MY.

VY cr. 209 KpuMmiHanbHOrO KOJCKCY YKpaiHU mepen-
0auYeHO BiIMOBIIABHICTH 3a JICTATI3AIl0 (BIIMUBAHHS) MaiiHa,
OJIEP’KAHOTO 3JI0YMHHHUM LIISIXOM.

Kozeke Yxpainu npo ajMiHICTpaTHBHI IPABOMOPYIICHHS
y cr. 166-9 nepenbayae BiANOBINANBHICTH 32 MOPYLICHHS
3aKOHOZABCTBA IPO 3amoOiraHHs Ta MPOTHIII Jeramizauii
(BiIMHBaHHIO) OXO/IB, OJCPIKAHUX 3JOYUHHUM IIIIIXOM,
(iHaHCYBaHHIO Tepopm3My Ta (HiHAHCYBAHHIO PO3MOBCIO-
JoKeHHs 30poi MacoBoro 3uumIeHHS. Ct. 188-34 mependadae
aIIMIHICTPAaTHBHY BiAMOBINAIbHICTH 32 HEBUKOHAHHS 3aKOH-
HUX BUMOT IIOCaI0BHUX 0Ci0 cy0'eKTiB mepkaBHOTO (hiHAH-
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COBOTO MOHITOPHHTY.

OCHOBOIO HOPMATHBHO-TIPaBOBOi 0a3u Ykpainu y cdepi
NPOTHIT Jieraizanii 31I04YMHHUX JI0XO/IB € 3aK0oH YKpaiHu
«[Ipo 3anoGiranHs Ta MpoTUIitO Jieraiizamii (BiAMUBAHHIO)
JIOXOJIB, OJIEp’)KaHUX 3JIOUYMHHHUM MUIIXOM, (DiHAHCYBaHHIO
Tepopu3My Ta (piHAHCYBaHHIO PO3MOBCIOKEHHS 30poi Ma-
COBOro 3HHIICHHS». Lleil 3akoH cHpsIMOBaHO Ha 3aXUCT
IpaB Ta 3aKOHHUX IHTEPECiB IrpOMaJIsiH, CYCIIUILCTBA 1 Jep-
JKaBH, 3a0€3MEUEHHS HAI[IOHAIBHOI OE3MEeKH IIIIXOM BH3-
HAYCHHS TPABOBOTO MEXaHI3My 3amoOiraHHs Ta MPOTHAIL
Jeraiizanii (BiIMUBaHHIO) JOXOIIB, OJEPKAHUX 3IOUYIHHIM
NUBTXOM, (hiHAHCYBAaHHIO TEPOPH3MY Ta (PiHAHCYBAHHIO PO3-
TIOBCIO/KEHHS 30poi MacoBoro 3HwuIIeHHs. CTOCOBHO BITOMYHMX
HOPMAaTUBHO-IIPAaBOBUX aKTIB IIEHTPAJbHUX OPraHiB BHKO-
HaBYOI BJIaJH, TO BOAYaeMO 3a JOLIIbHE BUIIINTH TaKi:

— Haxa3 Minicrepersa toctuii Ykpainu Bix 10.09.2021
Ne 3201/5 «IIpo 3arBepmxennst [lojoxxeHHs Tpo 3Mikc-
HEHHs (hIHAHCOBOTO MOHITOPHHI'Y CY0’€KTaMH MEPBUHHOTO
(hiHaHCOBOTO MOHITOPHHTY, JIEp)KaBHE DPETYJIOBAHHS Ta
HASAI 32 MSUTBHICTIO SIKUX 3iHCHIOE MIiHICTEpCTBO FOC-
thnii Ykpainmy. Llelt Haka3 BH3Hauae MOpsI0K opraHizarii
1 IpoBeIeHHS (hiIHAHCOBOT'O MOHITOPHHTY Cy0’€KTaMu mep-
BHHHOTO (hiHAHCOBOTO MOHITOPHHIY, IepyKaBHE PETyITFOBaHHS
1 HarIA 3a MUUTBHICTIO AKX y cdepi 3amoOiranHsA Ta
TpOTHALL Jleraizamnii (BiIMUBAHHIO) TOXOIiB, OIEP’KaHMX 3710~
YHHHUM [UIIXOM, (piHAaHCYBaHHIO TEPOpU3MY Ta (hiHAHCY-
BaHHIO PO3IMOBCIO/PKEHHS 30p0i MacoBOI0 3HHIIEHHS 3Jiiic-
HI0€ MiH’IOCT;

— Haxa3 Minicrepersa toctuitii Ykpainu Bin 10.06.2021
Ne 2112/5 «[1po nesiki MUTAHHS 3aCTOCYBAHHS 3aXOJIiB BILTABY
MiHictepcTBOM rocTuilil Ykpainmy. Bin Bu3Hauae npoueaypy
po3rsiry MiHFOCTOM / TEpUTOpPIaIbHUME OpraHamMu MiH FoCTy
CIIPaB PO MOPYLIEHHS! BUMOT 3aKOHOIaBCTBA, 1110 PETYIIOE
JISUTBHICTB y cepi 3arobiranHs Ta mpoTuii sreraizamii (Biz-
MHUBAHHIO) TOXO/IB, OJCPKaHUX 3IIOYMHHUM MUITXOM, (i-
HAHCYBaHHIO TEPOPU3MY Ta (hiHAHCYBAHHIO PO3IOBCIOKEHHS
30poi MacoBOrO 3HHIICHHS, KPIM CHpaB MPO TOPYIICHHS
BUMOT' 3aKOHOJIAaBCTBa y c(epi 3amobiraHHs Ta MPOTHIII,
Bi/IMOBITANTBHICT 32 BUMHEHHS SIKHX nependadena Komexcom
Yxpainu npo aaMiHiCTpaTHBHI IPaBOMOPYIIEHHS Ta 3aCTO-
cyBaHHs MiH’F0CTOM / TepuTOpiaIbHUMK OpraHamit MiH 1ocTy
3aXOJliB BIUIMBY 32 TOPYIICHHS CyO’€KTaMH NEpBHHHOTO
(hiHaHCOBOTO MOHITOPHHTY 3aKOHOIABCTBA y cepi 3aro-
OiraHHs Ta MPOTHIII, BIAMOBINAIBHICT 38 BUMHEHHS SIKHX
nepenoadeHa 3akoHoM [7].



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

BUCHOBKU 3MiMCHEHHs Ta oprasizamii (piHAHCOBOTO MOHITOPHHTY,

OT)KC, Cﬂiﬂ 3a3HAYUTH, 110 HUHIL HOPMAaTHBHO-IPaBOBa MPOTE MUTAHHA Y3TOHPKEHOCT] WX AKTIB 3 €BPONICUCHKUMM
6aza Haniuye 0e3i1i4 JOKyMEHTIB, SIKi PEryJIIOl0Th MUTaHHs  HOPMATHUBHUMM aKTaMU HUHI 3HAXOUTBCS y MPOLIECL.
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FINANCIAL MONITORING IN THE STATE FINANCIAL CONTROL SYSTEM AND THE LEGAL BASIS
OF ITS IMPLEMENTATION IN UKRAINE

The paper highlights the evolution and current state of the national financial monitoring system of Ukraine, which is an important
component of ensuring the economic security of the state. The author examines the main stages of the formation of this system in the
context of globalization challenges and the country's integration into the world community. Special emphasis is placed on the role of
international standards in harmonizing the national legal framework with international requirements in the field of combating the
legalization of proceeds of crime and the financing of terrorism. The paper defines that financial monitoring covers the processes of
identification, analysis, evaluation and verification of financial transactions with the application and termination of illegal financial
flows. The main approaches to the interpretation of this term, which are presented in the scientific literature and legislation of
Ukraine, are described. The author examines the problem of adapting international norms to the conditions of Ukraine, noting that
the effectiveness of the national financial monitoring system largely depends on its ability to ensure prompt response to new threats,
including financial terrorism and the proliferation of weapons of mass destruction. Thus, the paper provides a comprehensive
overview of the current state of the national financial monitoring system in Ukraine, outlining its strengths, challenges and directions
for improvement. The work has theoretical and practical significance for researchers, specialists in the field of finance, as well as for
representatives of state bodies responsible for ensuring the economic security of the state.
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IMPACT OF ARTIFICIAL INTELLIGENCE ON BUSINESS MODELS AND COMPETITIVENESS OF ENTERPRISES

The paper is devoted to the study of the impact of artificial intelligence on the transformation of business models of enterprises and
ensuring their competitiveness in the digital economy. The authors analyze the main aspects of Al integration into business processes,
which allow to increase the efficiency of management decision-making, reduce risks and optimize resources. The key features of building
new business models focused on personalization of services, rapid adaptation to market changes, and introduction of innovative
approaches to value creation are highlighted. It is noted that the introduction of Al facilitates in-depth analysis of large amounts of data,
forecasting consumer needs and forming long-term competitive advantages of enterprises. Examples are given of industries where Al
has become a catalyst for radical changes in traditional business models, creating opportunities for generating new sources of income
and improving the quality of customer service. It is substantiated that the use of Al is a strategically necessary tool for enterprises to
achieve technological leadership in the global market. Particular attention is paid to new business models emerging on the basis of Al
and their potential for transforming traditional industries. Challenges associated with the introduction of AL, such as the need to invest in
technology and human resources development, as well as ethical aspects of the use of Al are identified. Based on a generalization of
case studies and practice, proposals for the effective use of Al to achieve competitive advantages in the digital economy are formulated.

Keywords: enterprise transformation, business process automation, competitive advantages

INTRODUCTION

In a global economic environment that is dynamically
changing under the influence of digital technologies, arti-
ficial intelligence (Al) has become fundamental for businesses
to formulate their development strategy. Integration of Al
into business processes not only increases the accuracy and
speed of management decisions, reducing costs and risks,
but also enables the construction of new business models
focused on personalized customer needs and flexible opera-
tions. Al enables in-depth analysis of large volumes of data,
allowing businesses to track changing trends, respond more
quickly to market challenges, and build long-term compe-
titive advantages. In the competitive struggle, when busi-
nesses that implement Al are able to predict customer needs
and provide higher quality service, a situation is created
where market advantages become a matter of technological
leadership. In particular, new Al-based business models are
driving radical changes in traditional industries, opening up
space for innovative approaches to value creation, resource
optimization, and risk management. Studying the impact of
Al on business models is not just an important but a stra-
tegically necessary step to identify new opportunities for
development in the digital economy and build competitive
resilience on the global stage.

The PURPOSE of the paper is to study the impact of
Al on business models of enterprises, its role in the digital
eco-nomy, and to formulate recommendations for the
effective use of Al to achieve competitive advantages.
RESEARCH METHODS

In the paper the methodological framework is defined
by the principles of the dialectical method of understanding

10 © V. ZIANKO, T. NECHYPORENKO, 2025

economic phenomena and processes in their continuous in-
terrelation and interdependence. Empirical research methods
were employed, including observation and comparison.

RESULTS

The development of innovative technologies, in particular
Al, is central to the strategies of the world's leading visio-
naries, such as D. Bezos, 1. Musk, S. Hawking, and M. Zu-
ckerberg, which emphasizes its importance for the transfor-
mation of the global economy. The development of Al is the
subject of research by world-class experts such as P. Asaro,
A. Andreoni, G. Anzolin, N. Bostrom, R. Kahlo, and K. Schwab,
which indicates its crucial role in shaping new areas of
technological development. The development of Al tools
for the business environment in various spheres of economic
activity has been actively studied by a number of domestic
scholars, including such authors as O. Baranov, Y. Baulin,
O. Bulgakova, M. Velikanov, O. Gilyak, K. Yefremova,
A. Zavalnyi, Y. Kryvytskyi, E. Kuptsova, N. Martsenko,
0. Muzyka-Stefanchuk, 1. Onyshchuk, J. Pavlenko, O. Petry-
shyn, O. Radutnyi, S. Ramazanov, M. Selivanov, M. Ste-
fanchuk, Y. Sydorchuk, A. Shevchenko, et al. These papers
cover various aspects of Al application for optimizing bu-
siness processes, increasing the efficiency of production
and management activities. Among the Ukrainian scholars
studying the impact of Al on the competitiveness of enter-
prises are G. Androshchuk, Y. Nikitin, O. Vyshnevsky,
L. Fedulova, et al.

Scientific papers focus on the key aspects of Al imp-
lementation, such as basic technological potential, moder-
nization and integration, development of digital infrastruc-
ture, as well as the issue of technology accessibility and
minimization of gaps in digital development [3; 16].
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The works [5; 19] emphasize the importance of Al for
the successful implementation of the Industry 4.0 concept,
which is able to provide a comprehensive transformation of
industrial enterprises. In particular, we should agree with the
author's opinion [17] that breakthrough technologies, including
robotics, Al, additive manufacturing and big data proces-
sing, offer great opportunities to accelerate innovation de-
velopment and increase the share of the industrial sector in
value added. Studies [6] also emphasize the importance of
understanding the relationship between knowledge, algo-
rithms and Al, which forms the basis for creating new
business models and determining the directions of compe-
titive advantages of enterprises in the global economy.

Al is becoming a key factor in the transformation of
modern business models, which defines new horizons for the
innovative development of enterprises. Thus, the introduce-
tion of Al into production practice helps to increase efficiency,
create competitive advantages and develop digital infra-
structure. Studies conducted at both the international and
national levels emphasize the importance of integrating Al
into the industrial sector, which allows enterprises to adapt
to the conditions of Industry 4.0. In this context, a special
role is played by theoretical and applied developments aimed
at eliminating digital barriers and creating platform busi-
ness models that will determine the competitiveness of en-
terprises in the global economic environment.

The definition and understanding of Al in the context of
its impact on modern business models and competitiveness
of enterprises is the subject of intense debate among scien-
tists and practitioners, as its application in various sectors
of the economy opens up new opportunities for transfor-
ming traditional business processes and enterprise develop-
ment strategies. Despite the widespread use of Al, there is
no single, generally accepted definition of this phenomenon.
On the one hand, Al is often viewed as a computing system
designed to perform specific tasks based on predefined al-
gorithms. Such a narrow interpretation emphasizes the instru-
mental nature of Al. On the other hand, there is a broader
understanding of Al as a system capable of self-learning,
adaptation, and decision-making in a dynamic environment,
similar to human intelligence. This vision of Al envisions
the development of systems that can not only perform tasks
but also display creativity and intuition.

Google's Al Lab defines Al as a software and hardware
complex capable of making effective decisions under con-
ditions of incomplete and inaccurate information [8; 14].
This emphasizes the ability of Al to work under conditions
of uncertainty, which is a characteristic feature of many
real-world tasks. It is worth noting that the development of
Al is closely related to big data technologies. It is large amounts
of data that allow training machine learning models that are
the basis of modern Al systems. Thus, Al can be viewed as
a wide range of technologies that allow computers to per-
form tasks that were previously considered the sole prero-
gative of humans. This includes such functions as the abi-
lity of a machine to perform cognitive functions inherent in
humans, including reasoning, learning from previous ex-
perience, problem solving and interaction, pattern recog-
nition, decision making, and learning.

Thus, the concept of Al is multifaceted and has differ-
rent interpretations in the scientific literature. In general, it
can be defined as a field of research aimed at creating sys-
tems capable of performing tasks traditionally considered

the exclusive domain of humans, such as learning, reason-
ning, problem solving, and interacting with the environ-
ment. These systems attempt to model human cognitive func-
tions such as speech comprehension, visual perception, and
decision-making. According to [3], Al is a set of methods and
algorithms that allow computers to perform tasks that re-
quire mental effort. Studies [6; 12] emphasize the ability of
Al systems to learn and adapt to changing conditions. The
introduction of Al into business practices significantly
changes existing business models and increases the compe-
titiveness of enterprises, ensuring rapid adaptation to chan-
ging market conditions. However, along with significant ad-
vantages, such technologies may also carry certain risks that
should be taken into account when integrating them. Table 1
summarizes both the advantages and disadvantages of Al's
impact on business processes, which allows us to form a
comprehensive view of the potential benefits and challenges
faced by enterprises when implementing these innovations.

Given the global trends in the development of Al and
its integration into business, it is important to note that the
use of Al competitors is becoming a major factor in sup-
porting and improving the favourability of enterprises in
the modern environment. Forecasts indicate a significant
increase in the impact of Al on all aspects of business, from
automation processes to improving customer interactions,
which emphasizes the need to transform business structures
to effectively use intelligent technologies and ensure not
only optimization of internal processes but also maintaining
competitive advantages in the market. Forecasted changes
require companies to adapt to new conditions and use mo-
dern tools to achieve operational efficiency. Given the fore-
casts of Al technologies and their potential to transform the
business environment, businesses should integrate these tools
to maintain competitiveness and achieve strategic goals. For
a better understanding of the key aspects of Al implement-
tation in business processes and predicted changes in various
areas of activity, see Table 2, which presents the main areas
of Al use.

The application of Al in business is expected to signifi-
cantly improve operational efficiency, increase the speed of
decisions, and improve personalized services for customers.
Forecasts show that the integration of Al allows enterprises
not only to remain competitive but also to gain significant ad-
vantages in a changing business environment. However, it
also requires adapting to new technological and organiza-
tional conditions, as well as investing in staff training and
infrastructure to support such technologies. The integration
of Al is becoming a key factor in transforming business
models, adapting them to the requirements of the current mar-
ket direction and new technological standards. Implementation
of such solutions in various sectors can achieve significant
benefits in improving efficiency and competitiveness.

Table 3 shows the impact of Al on business model trans-
formation. Shows the key areas of implementation of Al tech-
nologies in various sectors of the economy, demonstrating
their significant impact on increasing operational efficiency
and improving the competitive position of enterprises. In the
tech sector, companies such as Google, Microsoft, and Ama-
zon increased their Al investments by 40 % in 2023 com-
pared to 2022, and the number of patents for new develop-
ments increased by 30% over the past five years [14], indi-
cating the intensive integration of Al as a key strategic asset
that reinforces the innovation and technological advantages

11
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Table 1 — Positive and negative aspects of the impact of AI on business models and competitiveness of enterprises
(compiled by the authors [1; 2; 5])

Aspects of Al impact

Positive

Negatives

Process automation

Reduced production and maintenance costs;
increased efficiency and accuracy of operations

loss of jobs due to automation of low-skilled
tasks; high costs of integrating new technologies

Improved decision

fast processing of large volumes of data allows

potential errors in algorithms that can lead to
incorrect or unethical decisions

making you to make informed and prompt decisions
e ersonalization of products and services allows . L
Individualization of p pro . uncertainty about the confidentiality of customer
. to increase customer satisfaction and attract new . .
services data; risks of misuse of personal data

customers

Innovations in products

developing intelligent products that adapt to

high costs of developing and implementing
innovations, as well as the need to constantly update

and services user needs and opening new markets technologics
increasing the speed of adaptation to changes in high level of competition with other companies
.. the market, securing market advantages through . .
Competitiveness innovation implementing Al

Improving customer

service

chatbots, voice assistants, and automated
systems support round-the-clock service

risk of losing personal contact with customers
and low efficiency in difficult or unusual situations

Table 2 — Key components of the application of Al technologies in the business sector and forecasts of their impact
on economic processes (compiled by the authors [1; 3; 7])

Components use of Al

Areas of application

Forecasts and trends

Process automation

production, logistics, customer service

reducing production costs, increasing efficiency, optimizing

resources
Data analysis and decision- . . . improving forecasting accuracy, speed of decision-makin;
ysis marketing, finance, strategic planning proving § aceuracy, sp g
making based on big data
Personalize customer trade, online services, financial increase customer loyalty through individualized approaches
experience services and personalized products
Innovative products and IT, financial services, medical development of new intelligent products, in particular in the
services technologies areas of health, finance and technology
Improving operational reducing operating costs, optimizing management processes
proving op resource management, finance, HR ucing op g » OpMIZINg Mmanag p ?
efficiency increasing productivity

Intelligent automation

production, finance, data processing

automation of complex tasks, reducing the need for human
resources, increasing the accuracy of tasks

Risk management and
security

banking, insurance, energy

increase the efficiency of risk forecasting and management,
improve security with the help of algorithms

Table 3 — The im

pact of Al on business model transformation (compiled by the authors [7; 8, 12])

Sector

Leading companies

Application of Al

Quantitative indicators

Technologies

Google, Microsoft,
Amazon, OpenAl

Algorithm development, cloud-
based Al services, generative Al

Investments in Al increased by 40% in 2023 compared to
2022. The number of patents for Al technologies increased by
30% over the past 5 years.

Finance

JP Morgan, Goldman
Sachs, Ant Group

Algorithmic trading, fraud
detection, lending

65% of financial institutions use Al for risk analysis. Al
systems detect 90% of fraudulent transactions.

Healthcare

Siemens Healthineers,
GE Healthcare

Medical diagnostics, drug
development, personalized
medicine

Al systems have improved the accuracy of disease diagnosis
by 15%. The development time for new pharmaceuticals has
been reduced by 30%.

Production

Siemens, Bosch, GE

Predictive maintenance, quality
control, optimization of
production processes

AT has reduced equipment downtime by 20%. Increased labor|
productivity by 15% in companies using Al

Retail trade

Amazon, Walmart,
Alibaba

Personalized recommendations,
price optimization, demand
forecasting

70% of consumers prefer companies that provide
personalized recommendations. Increase in sales by 10% due
to more accurate demand forecasts.

Education

Duolingo, Coursera,
Pearson

Personalized learning, adaptive
assessment, development of
training materials

Increased student engagement by 25% through personalized
learning plans. Reduced time to grade assignments by 50%
due to automation.

Logistics

DHL, UPS, FedEx

Route optimization, fleet

management, demand forecasting

Reduced logistics costs by 18% due to route optimization.
Increase in delivery efficiency by 15%.

of leading companies. In the financial sector, more than 65 %
of companies have already implemented Al for risk ana-

lysis, which allows them to detect up to 90% of fraudulent

transactions. This helps to reduce operational risks and imp-
rove the reliability of financial systems. In the healthcare
sector, Al technologies increase diagnostic accuracy by 15%
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and reduce the development time of new drugs by 30%,
which accelerates their entry into the market.

In the manufacturing sector, companies such as Siemens

and Bosch have reduced costs by 20% by reducing equip-
ment downtime and increased labor productivity by 15%
using Al These figures emphasize the value of Al in opti-
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mizing production processes and reducing maintenance costs.
In retail, Al is actively used for personalization, which cont-
ributes to customer engagement: more than 70% of consu-
mers prefer companies that provide individualized recom-
mendations, and sales forecasting reaches 10% [11; 14].

Thus, statistics confirm that the use of Al is driving
significant progress in various sectors, increasing the adap-
tability and flexibility of business models, improving cus-
tomer experience, and enhancing the competitiveness of com-
panies in a rapidly changing market environment. The ana-
lysis of Al investments in 2021-2023 by country (Fig. 1)
shows a significant increase in technological intelligence,
which contributes to a high level of development and integ-
ration of Al into global business. E.g., in the US Al invest-
ments increased from 38% in 2021 to 45% in 2023 [9; 11; 14].
This indicates the constant development of new algorithms
and innovative solutions. Businesses are actively implemen-
ting Al particularly in areas such as business process auto-
mation, financial technologies, and cloud services. In these
areas, Al has helped to increase productivity by 20%, and the
number of Al startups has reached 1500. China's Al invest-
ments increased from 32% in 2021 to 38% in 2023. China
is actively developing Al technologies, particularly in the
areas of manufacturing and pattern recognition. There is a
high level of patenting, which emphasizes the country's in-
novation. As a result, productivity in China has increased by
25%, and the number of Al startups has exceeded 1300.
Investments in Al in Germany increased from 28% in 2021
to 32% in 2023. German companies are actively investing
in production automation and the development of intel-
ligent transportation systems [9; 14].

Their productivity has increased by 18% thanks to Al,
and the number of startups is 900. France has shown a gra-
dual increase in Al investments from 25% in 2021 to 30%
in 2023. French companies are actively developing solutions
for processing big data and improving medical technologies,
which contributes to the growth of efficiency. The produc-
tivity of medical technologies increased by 15% between
2021 and 2023, and the number of startups reached 800.
Investments in Al in the UK increased from 32% in 2021
to 35% in 2023. Al is being actively implemented in the fi-
nancial and healthcare sectors. Businesses in this country
support significant benefits from the use of Al, in particular
in improving personalized services. Thanks to Al in the fi-
nancial and healthcare sectors, productivity has increased by
17%, and the number of startups is 1000. Canadian investment
in Al increased from 24% in 2021 to 28% in 2023. Canadian
enterprises are actively implementing Al technologies to auto-
mate production and financial processes, the productivity of

50%
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Fig. 1. Dynamics of investments in Al and their impact on the
competitiveness of enterprises in the leading countries of the
world in 2021-2023 (compiled by the authors [13; 20])

which has increased by 14% due to Al, and the number of
Al startups in Canada is 700. In India, Al investments
increased from 18% in 2021 to 20% in 2023.

Indian companies offer Al to increase productivity in the
agricultural sector, production automation, and financial ser-
vices, which grew by 13% during this period, and the num-
ber of Al startups — 1100. Japan is characterized by an increase
in Al investments from 22% in 2021 to 25% in 2023.
Japanese companies are actively using Al to improve pro-
duction processes and develop robotic technologies, whose
productivity has increased by 16%, and the number of start-
ups has reached 650. Investments in Al in South Korea inc-
reased from 28% in 2021 to 30% in 2023. The main areas
are process automation and the introduction of Al in data
processing. Although the data on startups and patents is not
yet complete, productivity in this area has been increased
by 15% with the help of AI[8; 9; 11].

As we can see, in the period from 2021 to 2023, the
country’s leading in Al investments demonstrated a steady
increase in productivity in these areas. In 2023, the United
States and China remained the leaders in the implemen-
tation of Al startups at a high rate. They are followed by
European countries, in particular the UK and Germany, which
are also actively investing in Al, but at a slower pace [11;
14]. In Ukraine, we also see a gradual increase in Al invest-
ments — from 12% in 2021 to 15% in 2023. The indicators
remain lower than in other countries, and Ukrainian compa-
nies are just beginning to implement Al in the management
of production processes, financial services, and agricultural
technologies. Such Al implementations have increased pro-
ductivity by 12%, and the number of startups in this area
has increased to 250 [8; 14].

Al is one of the main drivers of business process trans-
formation in today's environment, opening up new opportu-
nities to optimize operations, develop innovative products
and services, and significantly improve the overall efficiency
of organizations. The main factors that determine the effec-
tiveness of Al investments are as follows:

— Strategic focus of companies. The effectiveness of in-
vestments in Al technologies depends on how clearly com-
panies formulate strategies and integrate these technologies
into their overall development strategy. A clear definition of
goals and suitability with long-term plans of enterprises allows
maximizing the efficiency of investments and achieving
significant competitive advantages.

— Data quality. Al systems operate on the basis of data,
so its quality is the main factor affecting the accuracy and
efficiency of results. Technologies built on high quality data
allow for more accurate analytics, which allows businesses
to make informed and more efficient decisions.

— Personnel qualification. To realize the potential of Al,
businesses need to hire highly qualified specialists in data
analytics, machine learning, and Al. The availability of the
right personnel has a significant impact on the speed and
quality of the introduction of the latest technologies into
business processes.

— Corporate culture and readiness for change. The
introduction of Al technologies requires significant changes
in corporate culture, including the adaptation of personnel
to new technological realities.

— Economic conditions. The macroeconomic situation has
a significant impact on the efficiency of Al investments.
Factors such as currency fluctuations, inflation, and political
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and economic risks have a direct impact on the ability to
finance the costs of developing and implementing innovations.
Despite the significant potential of Al, investments in
this technology are associated with a number of risks that
businesses should consider when making decisions. The main
threats are as follows:
— High capital intensity of investments, which is a

Al investments. This will help mitigate risks, optimize costs,
and ensure sustainable development in a rapidly changing
technological environment. Thus, investments in Al should
be integrated into the overall development strategy of the
enterprise, which guarantees not only the achievement of
business goals but also the maintenance of long-term com-
petitiveness in the face of global economic challenges.

significant obstacle for businesses with limited financial
resources. The high cost of developing and implementing
Al technologies makes it difficult for small and medium-
sized enterprises to use them.

— Shortage of qualified personnel capable of working
effectively with Al technologies, which creates difficulties
in the process of implementing such technologies and leads
to increased costs for training and education of personnel.

— Ethical and social challenges, including personal data
protection, algorithm transparency, and discrimination preven-
tion. Ethical dilemmas related to automated solutions need
to be monitored.

— Cybersecurity risks, such as data security and infor-
mation systems protection, attacks on which can lead to
significant economic and reputational losses for companies.

Given these threats, businesses need to develop comp-
rehensive strategies that include both technological and or-
ganizational aspects to maximize the effectiveness of their

CONCLUSION

It can be stated that Al is fundamentally transforming
the business landscape, acting as a powerful catalyst for in-
novation and improving the efficiency of economic acti-
vity. Integration of Al into business processes allows to op-
timize operations, provide personalized customer experience,
and facilitate informed management decisions. Due to its
ability to process large amounts of data and identify hidden
correlations, Al opens up new opportunities for the develop-
ment of innovative products and services. However, the int-
roduction of Al is associated with a number of challenges,
such as significant investments, a shortage of qualified spe-
cialists, and ethical dilemmas. To successfully integrate Al,
businesses need to develop strategies that take into account
both the potential benefits and risks associated with this
technology.

References

1. Artificial Intelligence everywhere. URL: https://www.pwc.com/gx/en/issues/data-and-analytics/artificial-intelligence.html

2. Andreoni A., Anzolin G.A. Challenges and opportunities of digital production technologies for developing countries. URL:
https://www.unido.org/ api/opentext/documents/download/16423347/unido

3. Androshchuk H. Artificial intelligence: economics, intellectual property, threats. Theory and practice of intellectual property. Ne2,
2021. pp. 56-74. URL: https://doi.org/10.33731/22021.236555

4. De Bruyn A., Viswanathan V., Beh Y., Wangenheim B. Attificial intelligence and marketing: pitfalls and opportunities. Journal of
Interactive Marketing. 2020. Ne 51. pp. 91-105. URL: https://hal.science/hal-03492336/document

5. Javaid M., Haleem A., Singh R.P., Suman R. Attificial intelligence applications for industry 4.0: a literature-based study. Journal of
Industrial Integration and Management. 2022. Ne 7(1). pp. 83-111.

6. Notes from the Al frontier: Applications and value of deep learning. URL: https://www.mckinsey.com/featured-insights/artificial-
intelligence/notes-from-the-ai-frontier-applications-and-value-of-deep-learning

7. McKinsey & Company. The state of Al in 2023. URL: https://www. mckinsey.com/~/media/mckinsey/business%20functions/
quantumblack/our%20insights/the%20state%200f%20ai%20in%202023%20generative%20ais%20breakout’20year/the-state-of-ai-in-
2023-generative-ais-breakout-year vf.pdf

8. OECD. Attificial intelligence in business: investment trends and patents. 2023. URL: https://www.oecd.org/ai-business-investment-
trends-2023

9. Schwab K. The future of jobs. World Economic Forum report. URL: https://www.weforum.org/reports/the-future-of-jobs

10. Statista. Al investments and patents. 2023. URL: https://www statista.com/study/ai-investment-patents-2023

11. The Global AI Index 2024. Tortoise The Global Al Index - Tortoise.

12. Van Esch P., Black J. Artificial intelligence: revolutionizing digital marketing. Australasian Marketing Journal. 2021. Ne 29(3). pp.
199-203.

13. Bortnik A.M. Digital transformation of business model enterprises. Strategy of Economic Development of Ukraine. 2021. Ne 47. pp.
16-31. URL: https://doi.org/10.33111/sedu.2020.47.016.03 1. (in Ukrainian).

14. World Economic Forum. Global Al investment report 2023. URL: https://www.weforum.org/reports/global-ai-investment-report-
2023

15. Hrynko T., Hviniashvili T., Kaliberda M. Strategic management of enterprises in the context of the digital economy. Economics and
Society. 2023. Ne 50. URL: https://doi.org/10.32782/2524-0072/2023-50-71 (in Ukrainian).

16. Larina Y., Obninskyi V. Artificial intelligence. Big data. Crime. Electronic book. URL: https://www litmir.me/br/?b=654490&p=1
(in Ukrainian).

17. Makedon V., Mykhailenko O., Vazov R. Dominants and Features of Growth of the World Market of Robotics. European Journal of
Management. 2021. Ne 29(3). pp. 133—141. URL: https://doi.org/https://doi.org/10.15421/192113

18. Nikitin Yu.O., Kulchytskyi O.I. Digital paradigm as a basis for definitions: Digital business, digital enterprise, digital transformation.
Marketing and Digital Technologies. 2019. Ne 4. pp. 77-87. URL: https://doi.org/10.15276/mdt.3.4.2019.7

19. Ostrovska H.Y ., Ostrovskyi O.T. Application of intelligent information systems in industrial enterprise management. Marketing and
Digital Technologies. 2023. Vol. 7. Ne 1. pp. 69-81. URL: https://doi.org/10.15276/mdt.7.1.2023.5/ (in Ukrainian).

Cnucok BUKOPUCMAHUX 0dicepell

1. Artificial Intelligence everywhere. URL: https://www.pwc.com/gx/en/issues/ data-and-analytics/artificial-intelligence.html
2. Andreoni A., Anzolin G.A. Challenges and opportunities of digital production technologies for developing countries. URL:

14



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

https://www.unido.org/ api/opentext/documents/download/16423347/unido

3. Androshchuk H. Atrtificial intelligence: economics, intellectual property, threats. Theory and practice of intellectual property. Ne2,
2021. pp. 56-74. URL: https://doi.org/10.33731/22021.236555.

4. De Bruyn A., Viswanathan V., Beh Y., Wangenheim B. Atrtificial intelligence and marketing: pitfalls and opportunities. Journal of
Interactive Marketing. 2020. Ne 51. pp. 91-105. URL: https://hal.science/hal-03492336/document

5. Javaid M., Haleem A., Singh R.P., Suman R. Attificial intelligence applications for industry 4.0: a literature-based study. Journal of
Industrial Integration and Management. 2022. Ne 7(1). pp. 83-111.

6. Notes from the Al frontier: Applications and value of deep learning. URL: https://www.mckinsey.com/featured-insights/artificial-
intelligence/notes-from-the-ai-frontier-applications-and-value-of-deep-learning

7. McKinsey & Company. The state of Al in 2023. URL: https:/www. mckinsey.com/~/media/mckinsey/business%20functions/
quantumblack/our%20insights/the%20state%200f%6202ai%20in%202023%20generative%20ais%20breakout%20year/the-state-of-ai-in-
2023-generative-ais-breakout-year vfpdf

8. OECD. Attificial intelligence in business: investment trends and patents. 2023. URL: https://www.oecd.org/ai-business-investment-
trends-2023

9. Schwab K. The future of jobs. World Economic Forum report. URL: https://www.weforum.org/reports/the-future-of-jobs

10. Statista. Al investments and patents. 2023. URL: https://www statista.com/study/ai-investment-patents-2023

11. The Global Al Index 2024. Tortoise The Global AI Index - Tortoise.

12. Van Esch P., Black J. Atrtificial intelligence: revolutionizing digital marketing. Australasian Marketing Journal. 2021. Ne 29(3). pp.
199-203.

13. BoprHik A.M. Ludpora tpanchopmaris 6izHec-Monemi mianpreMcTsa. Cmpamezisn ekoHomiuHo2o po3sumky Yxpainu. 2021. Ne 47.
C. 16-31. URL: https://doi.org/10.33111/sedu.2020.47.016.031

14. BcecsitHilf exoHoMmiunmii (opym. I'mobamsruit 3BiT mpo iHBectnmii B Al 2023. https://www.weforum.org/reports/global-ai-
investment-report-2023

15. T'punbko T., I'Biniamini T., Kanibepaa M. Ctpateriune ynpaBiiHHS MiIIPHEMCTBOM B YMOBaX IIM(POBOi eKOHOMIKH. ExoHomika
ma cycnineemeo. 2023. Ne 50. DOI: https://doi.org/10.32782/2524-0072/2023-50-71.

16. Jlapina €., OOuincekuit B. IIryunmit intenexr. Bemuki gami.  3mounmndicts. Emextponna kumra. URL:
https://www.litmir.me/br/?b=654490&p=1

17. Makedon V., Mykhailenko O., Vazov R. Dominants and Features of Growth of the World Market of Robotics. European Journal of
Management. 2021. Ne 29(3). pp. 133—141. URL: https://doi.org/https://doi.org/10.15421/192113

18. Hikitin 10.0., Kynmpunpkuit O.1. Iudposa mapamurma sk OCHOBa BH3HAYeHb: IMQPOBUI Oi3Hec, IM(poBe MiIPHUEMCTBO,
mudposa tpanchopmaris. Mapkemune i yugposi mexuonoeii. 2019. Ned. C. 77-87. URL: https://doi.org/10.15276/mdt.3.4.2019.7

19. Ocrposcoka I.JA., Octposchkuii O.T. 3acTOCYBaHHS iHTENEKTyalbHHX iH(OPMAIIHMX CHCTEM B KOHTEKCTI YIpaBIHHS
MPOMHUCIIOBUMU  TanpueMcTBamu.  Mapkemune §  yugpposi  mexwonocii.  2023. T. 7. Ne 1. C. 69-81. URL:
https://doi.org/10.15276/mdt.7.1.2023.5

Bimaniii Bonooumuposuyu 31IHbKO

0.e.n., npoghecop, Binnuyvxuil nayionanshuti mexniunuil ynisepcumem
ORCID: https://orcid.org/0000-0003-0095-5248

e-mail: ziank_m@vntu.edu.ua

Temsana [Imumpiena HEYHIIOPEHKO
K.e.H., Binnuyvxuii mexniunuil ¢haxosuii xoneoorc
ORCID: https://orcid.org/0000-0002-0690-1534
e-mail: sittanya33@gmail.com

BIIJIUB HITYYHOT' O IHTEJIEKTY HA BIBHEC-MOJEJII TA KOHKYPEHTOCITPOMOKHICTb
MIANMPUEMCTB

Cmammio npucesiueno Oocuiodicentio enaugy wmyunozo inmenekmy (L) na mpancpopmayiro 6isnec-modeneti nionpuemcme i
3a0e3neyents ix KOHKYPEHMOCHPOMONUCHOCII 8 yMo8ax yugpogoi exonomiku. Ilpoananizoeano ocHosHi acnexmu inmezpayii LI 6
bizHec-npoyecu, wjo 0aioms 3Mo2y NiOBUWUMY ePeKMUBHICIb NPULHAMMSA YAPABIIHCLKUX PiueHb, SHUSUMU PUSUKY Ma ONMUMI3yeamu
pecypcu. Buokpemneno kmouosi ocobnusocmi no6yoosu Hosux OizHec-mooenell, OpiCHMOBAHUX HA NEPCOHANIZAYII0 NOCTYe, WBUOKY
adanmayiio 00 3MiH PUHKY Ma 6NPOBAOICEHHs THHOBAYIUIHUX NIOX00i68 00 cmBopenHs eapmocmi. Biosnaueno, wo enposadoicenms LI
cnpusie  2NUOOKOMY aHANIZY BeluKUX 00CsA2i6 OAHUX, NPOSHO3V6AHHIO NOMpPed CRoHCUBAauie i HOpMY8aAHHIO 00820CMPOKOBUX
KOHKypenmHux nepesae nionpuemcms. Hasedeno npuxnaou eanyseu, oe LI cmag kamanizamopom paoukanvhux 3min y mpaouyitinux
Oi3HeC-MOO0eNAX, CMEOPIOIOYU MOMCIUBOCTE Ol (YOPMYSAHHA HOBUX Odceper NpubymKy ma niOUweHHs AKOCMI 0OCIy208Y8aHHSA
xaienmig. Obrpynmosano, wo sacmocysanus LIl € cmpameziyno HeOOXiOHUM THCMPYMEHMOM ONid OOCASHEHHs NIONPUEMCIBAMU
TEXHONI02TUHO20 Tidepcmea Ha 2n0banvHoMmy punky. Ocobausy yeazy npudiieHo HO8UM Di3HeCc-MOOensIM, K 6UHUKarms Ha ocHoei LI,
ma ix nomeuyiany OAs NepemeopeHHs MpAaouyiiHux eanyzeu. Busagnieno euxauku, nog’szaui 3 enposadscennam LI, maki sax
HeoOXIOHICmb [HGeCMUYIll Y MeXHON02I ma PO36UMOK Kaopie, a maKoxc emuyHi acnekmu 3acmocysanns LI Ha ocrogi y3aeanvHenHs
MeMamuyHux 00CIIONCeHb | NPAKMUKU CHopMYTbO8aHo npono3uyii 3 epexmusnozo 3acmocysanus LI ona 0ocscnents KOHKYPEHMHUX
nepesae y yughpositi eKkoOHOMIYi.

Knrouoei cnosa: mpancgopmayis nionpuemcms, asmomamusayis OizHec-npoyecie, KOHKYPeHmHI nepeeazu
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JIOTOBIPHI BITHOCUHU YKPATHCBKHUX HIAIIPHEMCTB
3 MIDKHAPOJJHUMH ITAPTHEPAMMU B YMOBAX BIMHH

V' pobomi npoananizosano yknaoawms KOHMPAKmMie 3 MINCHAPOOHUMU NAPMHEPAMU 6 YMOBAX B0EHHO20 KOHQUiKmY. Posensinymo
Kpumepii 0151 NPOBEOCHHsI HANENHCHOI NepesipKu MIdCHAPOOH020 0i106020 napmuepa. Po3pobreno nokpokosy incmpykyiio 3 0es ’smu
emanie 300py ingopmayii Onsi cnpowents npoyedypu CmEOpeHHsi KOHMAKNY 3 NApmHepamu 6 YMOBAX 60CHHO20 KOH IIKNY.
Pexomendosano 3acmocogyeamu nam’smky 3 Nepelikom OCHOGHUX meM, sKI Mac OYmu pO32isHYMO 8 MIJCHAPOOHUX OLIOGUX
KOHMPAKmMAx: y4acHuku, 0008 s3Ku, M08a, nogiOOMAEHHS, 8a0MA, 6OPOmMbOA 3 KOPYNYi€elo, KOHQDIOeHYIHICMb, MepMiH, NPUNUHEHHS,

peaynioioye npaso, GUpilienHts cnopie.

Kntouosi cnosa: 00206ipHhi 8ionocunu, KOHMpaxm, YAPAGLIHHA, MIDCHAPOOHUL NAPMHeD, 60E€HHUL KOHPIIKM

BCTYII

MiXHapoIHi JIOTOBIpHI BiJHOCHHH ITiIHOPSAKOBAaHO
MIpaBHJIaM 1 HOpMaM, SIKi MOXKYTb BiJIPI3HATHCS 3a PI3HUMHU
napaMerpamMu. OCKUIBKH CTOPOHHM 3aIy4aloThCsl 3 PI3HUX
KpaiH, KyJbTyp 1 OpraHizamiiHuX CTPYKTYp, y3TOKEHHS
1iJIeH Ta O4iKyBaHb KOXKHOTO MOXKe OyTH ckiagauM. Uepes
BOEHHI il B YKpaiHi KOHTPaKT 3 MDKHAPOJAHUMH MapTHE-
paMu 3a3HaB 3HAYHMX 3MiH. MOXyTh BUHUKHYTH (hopc-Ma-
JKOpHI OOCTaBHHH, BHUPILICHHS SKUX Mae€ OyTH IepIiodep-
roBuM. J[OTOBIp 3aXHINa€ K MATPUEMCTBO, TaK 1 HOTO TMO-
TEHLIHOTO MapTHepa, 3a0e3MeuyoUn JiTKe po3yMiHHS 30-
0O0B’s13aHb 1 IPaB KOXKHOTO.

JloroBipHi BIIHOCHHHM 3 MDKHapOJHUMH IMapTHEpaMu
AKTHBHO OOTOBOPIOIOTHCS Y HAYKOBOMY CYCITUIBCTBI. ba-
rarto 3apyObKHHX Ta BITYM3HSIHMX BYCHHX PO3IIISIIAIIH JIaHEe
TTUTaHHS M1 PI3HUM KYTOM, CEpell HUX MOXXHA BHIUIMTH:
B.B. bokogenp, H.B. Kopx, JLII. [laBuatok akueHTyBaiu
yBary Ha KpOC-KyJIbTYpPHI acIIeKTH OBEIIHKH Y MiXKHAPO/I-
HoMy Oizreci [1]; M. T'omoBko posrisinas popmyBaHHs edex-
TUBHUX MAPTHEPCHKUX BigHOCHH B Oi3Heci [2]; P.O. Mansp
aHaJi3yBaB PU3UKH, MOB’SI3aHI 3 KIOYOBHMH TOPTOBEIb-
HrMH raptHepamy; [.0O. [lonmagusens onvcas MiACTaBy PH-
NHUHEHHS /i1 MDKHAPOIHHUX JI0OTOBOPIB TOLIO.

Ane depe3 Te 1m0 B YKpaiHi HUHI Jli€ BOEHHHMH 4ac,
0araTo acnekTiB CTOCOBHO pOOOTH 3 MDKHAPOIHUMH MapT-
HEpaMu 3MIHHITUCS 1 BUHUKIIA HEOOXITHICTh YAUTATH BOMY
MMUTAHHIO OUTBINE YBArH.

META po6ots — BIOCKOHAITH (POPMYBaHHSI JOTOBIPHIX
BIJHOCHH YKpPaiHCBKHX MIANPUEMCTB 3 MDKHApOJHUMHU
mapTHEepaMy, Oepydr 0 yBarn yMOBH (PYHKIIOHYBaHHS B
nepioJ BiHU.

METOJU JOCIIAKEHHSA

V jochimKeHHs 3aCTOCOBAHO TaKi METOIM, SIK aHaJIi3,
y3arajibHEeHHs iH(pOpMallii, HOPIBHIHHA MiSUIBHOCTI I IIpH-
€MCTB, a TAKOX MOSCHEHHS, KJIaCH(DIKaIlisl, CHHTE3.

PE3YJIbTATH
Ieprr Hix ykmagaté Oynb-ski OQIMiiHI YrOad 3 MiX-
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HapOJIHMUM JIJIOBHUM MapTHEPOM, € HEOOXiIHICTh IpoaHati-
3yBaTH HOTO, 00 NMEPEeKOHATHCS], IO BiH € aBTOPUTETHUM
1 HaAiHUM.

Jnst ykpaiHCBKUX MiATIPHEMCTB MPOTIOHYETHCS 3aCTOCY-
BaHHS TaKUX KPUTEPIiB, sIKi JOIOMOXKYTh IIPOBECTH HATEKHY
TepeBipKy MIKHAPOIHOTO AiIoBOrO maprHepa [1,3]:

— Penymayisa: BuB4eHHs Oiorpadii Ta ictopii aioBoro
naptHepa. [le Moke BKJIIOYATH TEPETssil MOTo BeOCanTy,
npo¢iliB y COliabHUX Mepexax Ta Oyab-sIKMX CTaTeil 4n
npec-peIiziB Mpo KOMITAHII0.

— O6niko6i Oawni: BU3HAYCHHS, YU JIIOBUN MApTHEP €
3aKOHHHMM CY0’€KTOM T'OCIIOJIapIOBAaHHSI Ta Mae€ HEOOXiJHi
JIiIeH3ii Ta JO3BOJIH 1l POOOTH Yy CBOTi KpaiHi.

— Dinancoea 36imuicmy: aHaNi3 Komii (JiHAHCOBOT 3BIT-
HOCTI JIUTOBOTO MAapTHEpa Ta MOIIYK ITOTEHIIHHUX MpooJieM
3 (hiHaHCAMHU.

— Pexomenoayii: BU3HaUCHHS IOCBiTy POOOTH 3 KOM-
TIAHI€IO0 MMapTHEepa IHIINX ITiIPHEMCTB.

— FOpuduyna icmopia: TOIMYK OyIb-IKAX CYIOBHX
CTOpiB 200 HOPMATUBHHUX IHUTaHb, B SIKUX OpaB ydacTh [ii-
JIOBUI TIAPTHED, SK ycepeArHi KpaiHu, TaK i 3a KOPAOHOM.

Jlnst HAaOYHOCTI MPOIIOHYEThCS 3aCTOCOBYBATH (HOpMY
3a TMOJAaHMMHU BUINE KpUTEpisiIMU (TIPUKNIAJA 3arlOBHEHHS
mokaszaHo y Taoum. 1).

[Ticns Toro sik Oyzae MPOBENEHO MEPEBIPKY 3 TIO3UTHB-
HUM pe3yJIbTaToM, MOTPIOHO OOrOBOPUTH YMOBH MiKHa-
poaHoro maprHepcTBa. Lle Moxke BKiIIOYaTH OOrOBOPEHHS
[iHy, rpadikiB JOCTaBKU, CTAHAAPTIB SKOCTI Ta 1HIKX Je-
TaJiell MapTHepCTBa.

Ha mpomy etarti moTpiOHO BU3HAYATH MOTEHIIHI PU3HKH
Ta BUKJIMKH JJISI TAPTHEPCTBA, TaKi SK BIIMIHHOCTI B 0i3-
HeC-TIpaKTHKaxX abo MpaBOBi Ta HOPMATHUBHI mpodiemMu [5].

KoHTpakTy 3 Mi>KHAPOJHUMH HapTHEPAMH TapaHTYIOTh,
10 KOYKHAa CTOPOHA Ma€ MOBHE PO3YMIHHS CBOIX pOJed y
Oi3Heci. YKiIagaHHs TakuX KOHTPAKTIB B YMOBaX BOEHHOTO
KOH(IIKTY MaroTh 0cOONMBE 3HAYCHHS, aJ)ké BOHU MalOTh
HiJBUIIEHY CTYIIHb PU3MKY Ta HaJAlOTh OLIBII SICHI Tra-
paHTIi IKOCTI Ta Oe3MeKu ISl TaPTHEPIB.

ITponoHyeThCs PO3POOHTH MOKPOKOBY IHCTPYKLIiIO 3 9 erartiB
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Tabmus | — AHajii3 MiXKHApOZHOr0 AiJIOBOT0 MapTHEPa

Kputepiit JlocmipkeHHs HassBHOCTI Ipo0iieM Komenrapii
Hemae npobiiem € He3Ha4Hi mpodIeMi CyTtTeBi npobiemu

Penyranist + Hemae

OO06mnikoBi gani + Hemae

®dinancoBa 3BITHICTh

Hemae oanux

Pexomennanii +

Hemae

IOpuanuna icropist

+ Cyoosa cnpasa

31 300py iH(oOpMaLi JUIsi CIPOIIEHHS! TPOLEAYPH CTBOPEHHS
KOHTAaKTY 3 IAPTHEPaMH B yMOBaX BOEHHOTO KOH(JIIKTY.

Eman 1. Busnayenns yinetl ykiaoanus KOHMpaKmis 3
MidcHapoOuumu napmuepamu. TakoXX KOPHCHO pO30OWTH
BU3HAYEHI I[1JTi Ha KOHKPETHI HANPsIMU.

Eman 2. Buznauenns cmpykmypu napmuepcmea. Buzna-
4yaeThesl (popMa MapTHEPCTBA i BIAIOBIAHO, KN THIT 10-
roBopy Oyne yKiIaaeHo.

Eman 3. Iliocomosxa oo cmeopenns koumpaxmy. Jo-
JATKOBO 110 O(MIIIHHUX TOKYMEHTIB MOXe OyTH KOPHUCHUM
3i0patn Oynp-sike HeodimiiiHe JCTYBaHHA a00 HOTATKH,
NOB’s13aHi 3 KOHTPAKTAMHU 3 MDKHAPOJAHMMH IapTHEPaMH.
Le Moxxe OyTH eNEeKTPOHHI JIMCTH, TIPOTOKOJIM 3yCTpiueid
a00 HaBITh PYKOITUCHI HOTATKH.

Eman 4. Ilposedenns pemenvhoeo auanizy nomeHyii-
Hoeo kowmpakmy. llepen0Oadae aHami3 pi3HUX ACICKTIB
KOHTPAaKTY, 30KpeMa [2]:

— aHaJIi3 YMOB ITApTHEPCTBA;

— OIIIHIOBaHHS POJIcii 1 000B’SI3KIB.

Eman 5. Buznauenus eneckie kanimany ma npago 6iac-
nocmi. IlapTHepcbKa yroga TakoX MOXeE MICTHTH HE TPo-
IIIOB1 BHECKH, SKIIO MAPTHEPH MOTOKYIOTBCS CTOCOBHO iX
(hiHaHCOBOT BApTOCTI.

Eman 6. Bcmanoenenns npomokoiy nputiHamms piuiens
ma ynpaeninna. IlapTHepy NOBUHHI y3TOANTH TaKi acleKTH
JISUTBHOCTI: PO3KIax 3yCTpiueidl MmapTHEpCTBa; SK MOXKHA
CKJIMKATH 1103a4eproBi 3ycTpii.

Eman 7. Busenenns 3a2anvhux npobiem 8 KOHmpaxkmax
3 MIDICHAPOOHUMU NAPMHEPAMU.

Eman 8. Pospobnenns nnany 3min i Henepedbauenux
cumyayin. Clifi OKPECIUTH CTpaTerii TUIAHYBaHHS i B
pa3i BUHMKHEHHS Herepen0adyBaHOi CHTyallil depe3 BOEHHI
nii B Ykpaini. Mae OyTH 4iTKO BU3HAYEHO TOBEIIHKY BCIiX
CTOpIiH 3a pi3HuX obcTaBuH. Hanpukian, gepes mpobiemu 3
JIOTICTUKOIO Ha KOPZAOHI abo oOCTpLIM MOXYTh OyTH 3art-
PHMMKH B TIOCTaYaHHI TPOAYKIIii, PO 110 MOXKHA 3a3HAYUTH
OKpPEMHM ITyHKTOM B JIOTOBOpI 1 3aBXK/IM Iependadatu Ha-
SIBHICTB PE3€pBIB Yacy.

Eman 9. V320001cenns npasosux nonosicenv. KoHTpakTH
3 MDKHAapOJHMMH TapTHEpaMU MalOTh MICTUTH IIPaBOBi
TIOJIO’KEHHSI 13 3aXHCTy KOXKHOTO IapTHepa y pasi cyre-
PEUKH UM IHIIMX IpoOIIeM.

Jnst ykpalHCBKHX HiIPHEMCTB AOILTEHAM BBAXKAETHCS
3aCTOCOBYBATH TIaM’ATKY 3 TEPETIKOM OCHOBHHX TEM, SIKi
Mae OyTH pO3IIITHYTO B MDKHAPOIHHX JUTOBIX KOHTPAKTaX:

— Yuacnuxu. TlpoBeneHHs iepeBipKy apTHEPA.

— 0606 ’si3xu. Kontpakt Mae Bu3Hadatu npasuia [HKO-
TEPMC, a Takox sika CTOPOHA BiIIOBIIATHME 338 OTPHMAHHS
JIIEH31H 9¥ J03BOJIB Ha IMIIOPT/CKCIIOPT TOBapiB [4].

— Moea. 3a3HaunTH SIKOIO MOBOIO Oy/Ie 3/IIICHIOBATUCS
KOMYHIKalIlisl 32 KOHTPAKTOM.

— Tlogioomnenns. KOHTpakT Ma€e MICTHTH TOJOKCHHS
PO TIOBIIOMJICHHSI, SIKE BCTAHOBJIOE KIJIBKICTH TIOBIJOM-

JIeHb, KOHTaKTHI 0COOM B KOXKHIHM opranizarii, crocib Biz-
TIPaBKH ITOBiJOMIICHHS.

— Banioma. 1lig yac BemeHHs Oi3HeCy 3 1HO3EMHOIO
KOMIIaHI€I0 CTOPOHU HE TIOBHHHI MPUITYCKATH, Ky BaIIOTY
Oylle BUKOPUCTAHO JUTS IUIaTeXy, a YiTKO ii IpoNnMcyBaTH.
Boenni xii B YkpaiHi npusBenu 10 HECTaOLILHOTO KypCy
BAJIIOT 1 LIe TAKOXK MAae BPaxOBYBaTUCS B YKJIaJaHHI KOHT-
PaKTiB 3 MKHapOHUMH MapTHEpamu [5].

— Bopomvba 3 kopynyiero. MixxHaponHuii 0i3HeC-KOHT-
PaKT MOBUHEH MICTUTH OJIOKEHHS, SIKE 3a00pOHSIE CTOPO-
HaM 3[IIICHIOBATH «3a00pOHCHI TUTATEXKD».

— Kongbioenyitinicms. B yMoBax BOEHHOTO KOH(IIKTY B
YxpaiHi maTaHAs KOHPIIEHIIHHOCTI CTajo Iy’Ke aKTyaJbHUM.
Bararo ctep iSTTBHOCTI CTaNH 3aCEKPEICHNMU Ta 30epiraroTh
iHdopMmarlito Mpo CBOIO AISUIBHICTH JTy)K€ PETENbHO 4epes3
MOJKJIMBICTG 1i MOTPAIUIAHHS 10 BOPOTa, SIKMH MOYE CKO-
PHCTATHCS HEIO 3 IEBHOIO HETATHBHOIO METOIO.

— Tepmin. He3anexxHO BiJl TOTO, UM € KOHTPAKT pazo-
BOIO TOJII€0, KOHTPAKTOM, SIKUH MiJIsrae mopiuHOMY T10-
HOBJICHHIO, YH TTIOTOYHUM KOHTPAKTOM, BUKOHAHHS SKOTO
noTpedye NeKiIbka POKiB, CTOPOHH ITOBUHHI YiTKO BKa3aTH
OYiKyBaHHI TEPMiH KOHTPAKTY.

— Ipununenns. SIkmo anst po3ipBaHHS KOHTPAKTy He-
00XilHa NpUYMHA, TOJI B KOHTPAKTI Mae OyTH YITKO OIU-
caHa KO)KHa NpoLeypa, sika Mae OyTH BUKOHaHa JJIsl TOTO,
1100 CTOpOHA MOTJIa PO3ipBaTH KOHTPAKT [6].

— Pezynioroue npaso. Yepes BiliHy ykpaiHChbKe 3aKOHO-
JIaBCTBO 3a3HAJIO 3HAYHMX 3MIH 33 OCTaHHI 3 POKH, TAKOXK B
KpaiHi Ji€ BOEHHHH cTaH. Bei i MOMEHTH MaroTh NpHi-
MATHCs IO YBaru y BU3HAYCHHI CXEMHU PETyITIOBaHHS MiXK-
HApOIHUX JOTOBOPIB. SIKIIO CTOPOHH HE 3MOXYTh MIATH
0 3TOJIM TIPO Te, SIKE 3aKOHOIABCTBO MA€ PEryJIFOBATU KOHT-
paKT, MO’KHa 00paTH 3aKOHH «HEHTPaIbHOT» FOPHCIMKIIIL.

— Bupiwenna cnopis. KoHTpakT Mae BU3HAYaTH YacOBi
pPaMKH, MPOTITOM SIKMX BHILE KEpPIBHULTBO 000X CTOPIH
Mae BUPIIIUTH [IPoOJieMHe UTaHHs [4].

BUCHOBKHA

OTxe, OCKUIBKM 332 OCTaHHI POKM poOoTa yKpaiHCHKUX
MIINPUEMCTB 3HAYHO YCKJIaJHUIIACS Yepe3 BilHY, 1€ MaJlo
1 BIUTUB Ha OpTraHi3aIliio B3aeMOIIi i3 MKHAPOJHUMH MapT-
Hepamu. {1 CHpoIeHHs 3arporoHOBaHO PO3POOHTH TTOK-
POKOBY IHCTpYKIitO 3i 300py iH(poOpMamii A7 CHPOIIEHHS
TIPOIIEYPY CTBOPEHHS KOHTAKTY 3 MApTHEPaMU Ta MiHiMi-
3amii mommwiok. Cama iHCTPYKIisS CKIAHAaeThesl 3 JIEB’SITH
erariB. TakoX DOIJIBHUM BBaXKA€THCS 3aCTOCOBYBATH IIa-
M’ATKY 3 TIEPEIIIKOM OCHOBHHX TeM, SIKi Ma€ OyTH pO3IIIs-
HYTO B MDKHApOAHMX MOIJIOBUX KOHTpakTax. Kpim Toro,
BU3HAYCHO HEOOXiTHICTh MPOBEACHHS HAJICKHOI IIEPEBIPKH
MDKHApOJHOTO MiJIOBOTO TIapTHEpa, Al 9YOro y CTarTi
3anpONOHOBAHO 3aCTOCOBYBaTH ()OPMY 33 TaKMMH KpHTeE-
pisiMH, sIK penyTanis, oOnikoBi jaHi, GpiHaHCOBA 3BITHICTB,
peKkoMeHanii Ta IopuINYHa icTopis.
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CONTRACTUAL RELATIONS OF UKRAINIAN ENTERPRISES
WITH INTERNATIONAL PARTNERS IN WAR CONDITIONS

Introduction. The contract protects both the enterprise and its potential partner, ensuring a clear understanding of the
obligations and rights. Since the parties are involved from different countries, cultures and organizational structures, it can be
difficult to reconcile the goals and expectations of each. The contract with international partners has undergone significant changes
because of war in Ukraine. Force majeure circumstances may arise, the resolution of which must be a priority.

The purpose of the paper is to improve the formation of contractual relations between Ukrainian enterprises and international
partners, taking into account the conditions of war.

Results. Before entering into any formal contract with an international business partner, it is necessary to analyze him to make
sure that he is reputable and reliable. Contracts with international partners in conditions of military conflict are particular
important, since such contracts are associated with quality guarantees and security for partners. It is proposed to develop a step-by-
step instruction with nine stages for collecting information to simplify the procedure for establishing contact with partners in
conditions of military conflict. For Ukrainian enterprises it is advisable to use a memo with a list of the main topics that should be
considered in international business contracts: participants, responsibilities, language, notice, currency, anti-corruption,
confidentiality, term, termination, governing law, dispute resolution.

Conclusion. In recent years the work of Ukrainian enterprises has become significantly more complicated due to the war. It is
very important to simplify the procedure for establishing contact with partners and minimizing errors. It is considered advisable to
use developed instruction and a memo with a list of the main topics that should be considered in international business contracts
during war. The need for proper verification of an international business partner is identified, for which the use of a form based on
such criteria as reputation, accounting data, financial statements, recommendations and legal history was proposed.

Keywords: contractual relations, contract, management, international partner, military conflict
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acnipanm, XmenrbHuybKuil yHigepcumem ynpaeiinis ma npasa imeni Jleonioa FO3vko6a

MPOBJEMHI IUTAHHS AJIMIHICTPATUBHO-IIPABOBOI'O PET'YJIIOBAHHS IEMEHTHOI
TAJIY3I IIJT YAC JIIf BOEHHOI'O CTAHY

Y emammi posxpumo npobnemni numanns adMiHicmpamuHo-npago6o2o pecynio8anHs YeMeHmHol 2any3si 6 ymoeax Oii B0OEHHO2O CMAHy
6 Yxpaini, wo 3anposadoiceno 24 momoeo 2022 p. Vrazom IIpesudenma Yrpainu Ne 64/2022, Oia k020 npo006isCcyembCsi GiOn0GiOHUM
Vrasom koorcni 3 micsyi. BeeOenns 6oennoco cmamny 6 YKpaini cmano b6e3npeye0eHmHuM 6UKIUKOM OJis 6CIEL Oepacasu, 30Kpema i
EeKOHOMIYHO20 CEeKMOpY NPOMUCIO80CII KPAIHU, 6KIIOYAIONY CIMPAMEIYHO 6aAJCIUEY YEMEHIMHY 2ay3b, KA 3a0e3neyye MamepianbHy
OCHOBY Ons1 cmpameziunozo 6yodignuymea Gopmugikayitinux cnopyo, GIOHOGIEHHs [HGPACMPYKMYpU ma peani3ayii KpumudHo

8adICIUBUX OYOI6EILHUX NPOEKMIE.

Knruoei cnosa: aominicmpamusHo-npasose pe2yi08ants, YeMenm, yeMeHmua eaiy3sb, 60€HHUL cmaH, gopmuixayitini cnopyou,
0y0igHuymeo, 8i06y008a, iIHPpacmpykmypa, 3aKOH00A8CMB0, UPOOHUYNGEO YeMeHmY, 00ie yeMeHmy

BCTYII

B yMoBax BOEHHOTO CTaHy JepikaBa MoTpedye 30epe-
JKEHHs1 poOOTH MiANPUEMCTB LEMEHTHOI rajy3i Juis 3a0-
BOJIEHHSI IOTped pUHKY OyJiBeNbHHX MarepiaiiB, uis Oy-
JUBHHITBA PI3HUX IUBUTPHUX 00 €KTIB 1 Hacamrmepes Jist
BilicbkoBOTrO OyiBHHIITBA. 1711 IHOrO HEOOXiJHE BHECEHHS
3MiH JI0 CHCTEMH a/IMiHICTPaTHBHO-IIPABOBOTO PETYITIOBAHHS
[IEMEHTHO] TaTy3i Ta PUBEACHHS i1 y BIAMOBIIHICTh HAsIB-
HUM yMOBaM pOOOTH MiANPUEMCTB LIEMEHTHOI MPOMHUCIIO-
BOCTI. 3BICHO, IO IIi 3MiHM TTIOBUHHI CTIPUSATH HAJIATrOKECHHIO
MIPOIIECiB BUPOOHUIITBA Ta OOIry IIEMEHTHOI HPOIYKIII B
VYkpaini B ymMoBax Aii BoeHHOTO cTaHy. OCKUTBKH 3HAYHY
YacTHHY LIEMEHTY CIIPSMOBAaHO Ha BHUKOPHCTaHHS y Biii-
CbKOBOMY OYAIBHHMLTBI Ta OyIIBHUITBI KPUTHYHOI iH(pa-
CTPYKTYPH, TO BUMOTH JI0 SIKOCTI IIEMCHTY MalOTh BiJIIIOBI-
JIaTH YMOBAM HOTr0 BUKOpUCTaHHS. Tako BayKIIMBOIO 0CO0-
JIMBICTIO € HaJIaroJUKEHHS! BUPOOHUIITBA B TOCTATHIHN KiJIb-
kocti. Came TOMy B2XJIMBUM (DaKTOPOM B AISUTLHOCTI Iie-
MEHTHO{ raiy3i Mae OyTH ajianTarist aMiHICTpaTHBHO-TIpa-
BOBOTO PETyJIOBaHHS (HOPMAaTHBHO-TIPABOBE 3a0e3MeYeHHS
LIEMEHTHOI Taily3i) 1O YMOB BOEHHOTO CTaHy, TOMY IIO
caMme y Tiepiol BOEHHOTO CTaHy HOPMAaTHUBHO-IIPaBOBa 0a3a
Biflirpa€e KIFOUOBY POJIb y 3a0e3IeueHH] CTabLIbHOTO (PYHK-
LIOHYBaHHSI [IEMEHTHO] TaTy3i, sSIKa € HEBill'€MHOIO YaCTHHOIO
LMBUJIBHOTO Ta BICHKOBOTO OyIIBHUIITBA, 30KpeMa (GopTu-
¢ikaiitHux cropyn, iHQpacTpyKTypHUX 00’ €KTIB Ta peajti-
3alii HaliOHANBHUX MPOEKTIB 3 BiIOYIOBH 3pyHHOBAHOTO
a00 TOIIKO/KEHOT'0 )KUTJIA ITiJ] 4ac OOMOBUX JIiH.

META crarTi — KOMIUIEKCHHIT aHaJIi3 MepeyMoB Ta 00c-
TaBMH BHHHKHCHHS MPOOJEMHUX MHUTAHb AIMiHICTPATHBHO-
MPaBOBOTO PETYIIOBAaHHS LIEMEHTHOI raixy3i B yMOBax il
BOEHHOTO CTaHy B YKpaiHi.

Cman onpayloeannsa npodaemamuxu

[IpobneMHi muTaHHS aIMiHICTPATHBHO-TIPABOBOTO pe-
TYJIIOBaHHSA [IEMEHTHOI Tay3i i 9ac 1ii BOEHHOTO CTaHy
PO3DIIAIOTHCS B YKPAiHi Ta BiZIOOPaXKEHO Y ICKUIBKOX KITFO-
YOBHX JOCII/PKEHHSIX PEryJIFOBaHHsS €KOHOMIYHOI Ta Mif-
NPUEMHHULIBKOT JISUTBHOCTI B YMOBAX BOEHHOTO CTaHy Ta ITiCIIsi-
BO€EHHOI BinOymosu: B. ABneenko [2], JI. Aunpymenko [3],
I. TonTapesa [4], M. I'puropuyx [5], B. uxans [6], M. 3Be-
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piuenko [5], H. 3o3yuns [8], B. €srymenko [4], I'. XKocan [7],
M. Jlerunnchkwuii [8], I. Kanmpnikora [8], 1. MuxaiineHko [4],
H. Hamiiesa [9], P. CxpurkoBcbkuii [10], C. Cxprmauk [11],
I'. Crymnikep [8], H. ®pomnosa [6], I. Xipca [7] Ta iH.

PE3YJIbTATHU

OpmHUM i3 KIIFOYOBHX HAIPSIMiB BUKOPHCTAHHS IIEMECHTY
€ iH(pacTPYKTYpHI MPOEKTH. 30KpeMa OYAiBHUIITBO Ta MO-
JIepHi3alisi Topir, MOCTIB, TYHENIB, 3aJI3HAYHAX CTAHINN 1
HOPTIB BUMAratoTh 3HAYHOI KUIBKOCTI SIKICHUX IIEMEHTHUX
Marepianis. Lli MPOeKTH He TUIBKH CIIPUSIIOTh ITiABUIIICHHIO
TPAHCIOPTHOI JIOCTYIHOCTI Ta JIOTICTUYHOI €()eKTHBHOCTI,
a W CTBOPIOIOTH 0a3uC Uil €KOHOMIYHOTO 3POCTaHHS pe-
TiOHIB Ta HOTO 3aXUCTY.

VY cdepi KHUTIOBOrO OYIIBHHUIITBA IEMEHT BHKOPHUCTO-
BYETHCS JUISl CTBOPEHHS MIIHMX (DyH/JAMEHTIB, 3BEACHHS
CTiH, IEPEKPUTTIB, a TAKOXK BHUTOTOBJICHHS OCTOHHUX 1 3a-
J300€TOHHUX KOHCTPYKINHA. TakoXk IEMEHT € OCHOBOIO BH-
pOOHHIITBa OETOHHHX JOPIT 1 TPOTYapiB, IO 3a0€3MEIYIOTh
TPUBAIMI TEPMiH eKCIDTyaTallii Ta MiHIMalbHI BUTpAaTH Ha
00CITyTOByBaHHSL.

OcobnuBYy yBary cCiiJl HPHIUTATH BHKOPHCTAHHIO Iie-
MEHTY Y BUCOKOTEXHOJOTIYHOMY OyIiBHHIITBI, 30KpeMa B
MPOEKTAX, 110 BUMATatOTh MIBUILICHOI CTIHKOCTI JI0 30BHIIIHIX
BIUMBIB. Hanpukuia: Oy/IiBHUIITBO aTOMHHMX CJICKTPOCTAHIIIH,
rpebenb abo TyHesTiB HOTpeOye CrieHiaIbHUX BU/IIB LIEMEHTY,
11O BiJITOBIAAIOTh HAWBHUIIMM CTaHIapTaM sikocTi. Tak, 1e-
MEHTHA TaJTy3b 3a0e3Medye OCHOBY [UIsl CTBOPEHHsI 00’ €KTIB,
SIKi BU3HAYAIOTh CTPATETiYHy iHQPACTPYKTYPY ICpKaBH.
ITix gac n1ii BOEHHOTO CTaHy LIEMEHTHA Taly3b BiIrpae 0coo-
JIMBO BKJIMBY POJIb Y OYIBHUITBI (GOPTUQIKAIIHHIK CIIOPYI:
T.3B. «3yOH JJpaKoHa», MOHOJITHI OETOHHI YKPHUTTS TOLIO.
SAx 3a3naunB [Ipem'ep-minictp Vkpaiau Jennc Imurans,
Big mouatky 2024 p. 3 pe3epBHOTO (QOHIY IEpPKOIOIKETY
ypsa Buaimms 20 Mupa rpH Ha GopTHdIKaiiHI cOpy Iy Ta
OyamiBHUITBO 00OpOHHUX pyOexiB [12].

IlemeHTHa raigy3p aKTHBHO CHpHS€E peamizallii Maci-
TaOHUX 1HPPACTPYKTYPHHUX IHII[IaTHB, SKi MAlOTh Ha METi
BITHOBJICHHS KPUTUYHUX 00 €KTiB. 30KpeMa, B YMOBaX ITiCIs-
BOEHHOTO BIIHOBJICHHSI YKpaiHM IIEMEHT CTa€ KIFOYOBHM
MarepiajJoM sl PeKOHCTPYKIii MOCTIB, IOPIr, IPOMHC-
JIOBHUX MiANPUEMCTB 1 COLIaJbHUX 00 €KTIB, IO 3a3HAIN
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pylHYBaHb. 3pOCTaHHS IONUTY HAa LEMEHT CTHMYIIIOE BHYT-
pilIHE BUPOOHUIITBO, CKOPOTYIOUN 3aICKHICTE Bifl IMITOPTY.
Sk 3a3naumna Tersna CutHuk Ha kpyriomy cromi, Head
B2B and Strategic Research CBR npe3enrtyBana orsiz ie-
MEHTHOT'O PUHKY YKpaiHW, I[0 BUKOHAHO Ha 3aMOBJICHHS
Kondeneparii OyniBensHUKIB YKpaiHu, 110 BioOpaxkae no-
TOYHMH CTaH IIEMEHTHOI Traiy3i Ta 6ap’epH, 10 MEePEeIKo-
JDKatoTh 11 po3BUTKY. BoHa Ha3zBana 3 rpynu BUKIHKIB, 3
SIKUMH CTHKA€ThCs OI3HEC CHOTOIHI: aamTariis 10 HOTOYHHUX
YMOB, 3a0e3eueHHs 1 IUIaHyBaHHs BigOYJIOBH Ta BIPOBa-
JOKEHHsI €BpONIEHCHKUX HOpM. J[i1s BiTHOBIIEHHSI 3pYitHOBa-
HOTO TIiJT 9ac BiiffHM B YKpaiHi HeoOXimHO Oyme 6mm3bKo 35
MJIH TOHH IIeMeHTY. Lle poOUTh IeMEeHT KIIIOYOBHM Matepi-
aJIoM BiIOY/IOBH, BiJl HasBHOCTI SIKOTO 3aJ€XWTH IIBHI-
KicTh BiiHOBJIeHHS. HUHI BUPOOHWYI ITOTY>KHOCTI HAassBHUX
MATIPUEMCTB CKJIQAAI0Th OMHM3pK0 13,6 MIIH TOHH Ha piK.
3a ocranni 10 pokiB gactka OyniBamirTBa y BBII xommBa-
nack Bif 2% 1o 4%, ane 11 4acTka Ma€e 3pOCTaTH y Mporieci
BinOy0BH. 3a 1i clIoBaMH, CHOTOJIHI PUHOK IIEMEHTY TPE/ICTaB-
JICHO 5 BEJIMKMMH 3aBOJIaMU 3 TIOBHUM LIKJIOM BHPOOHHIITBA,
1800 xoMnaHii NpsSMUX HOKYMIIB Ta THCSYaMH MiAIIPH-
emcTB OyniBHuuTBa Ta ToOprieii [13]. Buximuikwu, mo noc-
TalOTh NEPEe] IEMEHTHOIO TATY3310 ITiJ] YaC BOEHHOTO CTaHy
Ma€e OyTH HIBH/IKO PEai3oBaHO 3 METOO JIOCSTHEHHS Mak-
CHMaJIbHOTO e()eKTy — 3aJI0BOJICHHS MOTPeO PUHKY B Iie-
MeHTI. OcoOIMBO BayKIIMBAM JUIS IILOTO € HEOOXITHICTD 3/I1HC-
HIOBAaTH 1 alanTyBaTH HOPMAaTHBHO-IIPABOBE PETyJIIOBAHHS
JUSUTBHOCTI IIEMEHTHOI Tamy3i. B Mexax mporo oJHuM 3 oc-
HOBHHX 3aBJaHb CTAJIO 3alPOBAKEHHS CIPOIICHUX IIPO-
nexyp Ui MIATPUMKH MiANPUEMCTB Y TIepiof] KpHU3H, II0
Jae€ 3MOTy MiHIMI3yBaTH OIOpOKpaTH4HI Oap’epw AJs BU-
poOHHMKIB 1leMeHTy. Hanpukiian, cripomeHi npoueaypH oli-
HIOBAHHS BIIOBIIHOCTI Jj1s OyAiBEIbHUX MaTepiaiiB 3a-
0e31e4yroTh NIBUIKUI IOCTYII MPOMYKIII Ha PHHOK, 0CO0-
JIMBO JUIsl MOTpeO BIMHOBIICHHS KPUTHYHOI iH(pacTpyk-
Typu abo OyamiBHHITBa hopTUdiKaliiHuX cropya. Sk 3a3-
Hauwmia Jlrogmuna Kpinka, IeMeHT sIk OCHOBHUI Oy 1iBENbHUIH
Marepial OyJie KIIFOYOBHM IS BiTHOBICHHs YKpainu. Haii-
MIPABIJIBGHIIIMM CITIOCOOOM BHOpATH SKICHUI IIEMEHT — Iie
o0paTi 3aBOJCHKHH IEMEHT. 3amopyKa SIKOCTi IIEMEHTY
srimHo Permamenty €C 305 — me perenpHUI KOHTPOIH Ha
BCIX eTamax ioro BHpOOHHMITBA. MH TPOJOBXKYEMO TIpa-
LIFOBaTH HAJ| Peajlizalli€l0 MOCTABICHOI MEeTH — 3a0e3nedeHHs
OyniBeNbHOI Tamy3i SKICHUMH Ta Oe3meyHuMH Oy/IiBeib-
HUMH MatepiajlaMH, ITiIBHIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
yKpaiHChbKOi OyAiBeNTbHOT MPOIYKIT, CIIPUSTHHS IHHOBAIIiH-
HOMY PO3BHUTKY IIPOMHUCIIOBOCTI [14].

BaxnmmBUM KOMIIOHEHTOM HOpPMAaTHBHOI 0a3M € 3aKo-
HOZaB4Ye 3a0e3MeUeHHsI MPIOPUTETHOCTI PecypeiB JUIs Bif-
HOBIIeHHS iH(pacTpykTypu. Ha 3akoHOmaBuoMy piBHI He-
OOXiHO BM3HA4YaTH NPIOPUTETH JUIS CIPSIMYBaHHS Ie-
MEHTY Ta IHIIUX OyHiBEeTbHUX MaTepialiB y 30HH, SKi Hal-
OLBIIe MMOCTPAKIAH Bij BiiChKOBUX Aid. 30kpeMa Kabi-
HeroM MiHicTpiB YKpaiHu HEoOXiZHO mnependadnuTy Ha-
JaHHS IMiINIPUEMCTBAM MOXKIMBOCTI IIPALFOBATH B YMOBax
CIIPOIIEHOTO JOCTYITy IO €HEPropecypciB, JIOTICTHIHNX TIO-
TYXHOCTEH Ta CHpPOBHHHM HEOOXiTHHWX IJIsi BHPOOHHIITBA
LIEMEHTY Ta TpaHcopTyBaHHA. Lle macth 3mory 3abe3neuntu
BHKOHAHHS NEpIIOYEeProBUX 3aBIaHb 3 BiIOYIOBH AOPIT,
MOCTIB, JTIKapeHb, IIKLI Ta IHIIUX 00 €KTIB IUBLIBHOI Ta
BIIICbKOBOI 1HQPACTPYKTYpH, 1110 € KPUTHYHO BAXKIMBUMHU
Juts QYHKIIOHYBaHHS JIepyKaBH.

Kpim TOro, HEOOXiHI JOMATKOBI JIepiKaBHI MpOrpamMu
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MITPIMKH, CIIPSIMOBaHI Ha (hiHAHCYBaHHS BiITHOBJICHHS BH-
POOHIYHX TIOTY>KHOCTEH, SIKi 3a3HANN pyHHYBaHb a00 IOIII-
KOJDKEHb Ta iX MOJICPHI3allisl, MOKIIMBE HAJaHHS MOJATKOBUX
KaHiKyJ1 a00 0e3BiICOTKOBHX KpeauTiB. Lle BKiIr0Yae Takox
KOMITCHCAITIF0 BUTPAT Ha BiJJHOBJICHHS BUPOOHHUIITBA Ta OY-
JUBHHUITBO HOBHX IOTY)XHOCTEH, CTBOPEHHS THMYacOBHX
JIOTiCTHYHHUX KOPUAOPIB JJIsI OCTAYaHHS Pi3HOTO POy 00-
JaJHAHHS Ta CHPOBHHM, KOOPIAHMHALIIO 3 MIKHApOJHUMHU
OpTraHi3alisaMy, 1HO3EMHUMH KOMITaHISIMA IS 3aITy9eHHS
JIOTIOMOTH Ta (hiHAHCYBaHHSI.

BomHowac HOpMaTtBHa 0a3a MOBHWHHA 3a0e3ledyBaTd
OayaHc MK MATPUMKOIO HAIIOHATBHUX BUPOOHFIKIB 1 CTBO-
PEHHSIM YMOB [UIA IMIIOPTY IIEMEHTHOI MPOIYKIII, II0
MIBAIKO KOMITCHCY€ Ae(DIiIIUT Ta BPIBHOBAXHUTH BITIM3HIAHY
I[IHOBY TOJIITHKY.

[lle oAHUM BHUKJIMKOM JJisl BAPOOHHKIB IEMEHTY B YK-
paiHi € 3aIpPOBaHKCHHS €BPOICHCHKOIO €KOJIOTIYHOIO MHUTA
CBAM. €Bpora ojiHi€0 PYKOIO ToroMarae YkpaiHi 3 (hiHaH-
CYBaHHsIM, a IHIIOIO — BBOIWTH Byrieuese Muro CBAM,
gepes sike YKpaina Oyje mopoKy BTpavaTu 1,4 Mipi €Bpo.
3a ronepeHiMH po3paxyHKaMHy 3alpOBaJDKEHHS €BPOIEH-
cpkoro exonoriyaoro muta CBAM st Ykpainu y 1nos-
HOMY OOCSI31 CTBOPHTH OJATKOBE HABAHTAKCHHS HA BU-
poOHHKIB IIeMeHTy Onu3bKo 10 MITH €BpO TIiJ] 9ac eKCIIOPTY
1 mmH TOHH mpoaykiii. BogHodac mux 30WTKIB MOXKHA
YHUKHYTH, SKIIO0 po3royatH reperoBopu 3 €C, amke 3akoH
npo CBAM wmae HOpMY, 3a SIKOIO KpaiHa MOXKE€ OTPHMATH
TIJIBIY BiJ| CIUIATH TONATKY, SIKIIO BOHA Mae (OpC-MaKOpHi
00CTaBHHY. 3BaXKAIOUH, 1110 Y HAC — IIOBHOMACIIITAOHA BiliHa,
€ Bcl miictaBu npocutd y €C BIICTPOUKY y IIbOMY ITHTAHHI.
«Bumpamu na CBAM-cepmucbixamu pobumumymo yKpain-
CbKULL eKCNOPM HEKOHKYPEHMO30AMHUM 8 YMOBAX 80CHHO2O0
cmany. A nio wac GiliHU NPOBECMU MOOEPHIZAYIIO GIMUUSHAHUX
nionpuemcms, wjo6 Oymu pisHUMU Y GUKUOAX BY2leyio 3 €6-
PONElCoKUMU KOMAAHIAMU NPOCIO HEMONCIUBOY. €BPO-
e ay>xe 6arato poONaTs A IeKapOOHi3allil mpoMIc-
JIOBOCTI, a IHBECTHIII{ B IIeH HAIIPSIM CKIIQIAIOTh MUTBbSIPIIH.
Bopmnouac Vkpaina He Mae (iHaHCYBaHHS 3€IEHHX IIPO-
€KTIB, 1[0 CTABUTH 1i y HEPiBHI YMOBH 3 €BPOIECUISIMH.

ementHa ramy3s €C Bke Mpe3eHTyBaja IOPOKHIO
kapTy ckopoueHHsi BukuaiB CO.. Hampuknaz, mo 2030 p.
1ie ckopodeHnst oyne Ha 40%, a 10 2050 p. BOHY TUIAHYIOTh
BUWTH Ha HEWTpasbHMI piBeHb, TOOTO 0 %. B YKpaini Hemae
(hiHAHCOBHX IHCTPYMEHTIB CTUMYITFOBAHHS MOJICpHI3AIll TTi/I-
NpUeEMCTB 3 MeToro 3MeHmeHHs BUkuAiB CO.. Komrru 3
omoznatkyBanHs CO:2 He CrIpAMOBaHO Ha JieKapOoHizario. |
HEMae MEXaHi3MIB IATPUMKH JJOPOTOBAPTICHUX MPOEKTIB
13 mexapOownizarii [ 14].

BUCHOBKHA

[ToBHOMacmTabHe BTOprHeHHS B 2022 p. B CydacHid
€BPOIICHCHKIHN ICTOPIT CTaJI0 HEOWiKYBAaHUM Ta IiJCTYITHIM
KPOKOM BOpOTa 3 PYHHYBaHHs Ta 3aXOIUICHHS TEPHTOPIi
VYxpaiuu. 1le mocTaBuiio HOBITHI BUKIMKH TaKOX U Tepes
3aKOHOJABLSIMM YKpaiHU 3 YHOPMYBAaHHS IPaBOBOI CHUC-
TEMH Ta TPUBE/ICHHS il IO Cy4acHHX peasliii iCHyBaHHs Kpa-
THM: 3 METOIO HaJIaro/PKEHHs e(hEKTHBHOTO 3aXUCTY, BiJJHOB-
JICHHSI TEPUTOPIATHHOT IIUTICHOCTI YKpalHH Ta 3a0e3MeUeHHs
Bi10y10BY 3pyH{HOBAaHMX 200 TIOIIKO/KEHUX 00’ €KTIB 1H)-
PpacTpyKTypH, 30KkpeMa Oy/liBHULITBA HOBUX CHCTEM YKPHUTTS
Ta 3aXUCTY 3a PaXyHOK HAaJIaro/PKEHHsS BHPOOHMIITBA Iie-
MEHTHUX OyJiBeTbHUX MaTepialliB i iX JOCTaBKH IO MiCIIsI
3aCTOCYBaHHSL.
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IIpoTsrom nii BOEHHOTO CTaHy BEJHKa YacTKa 3aKOHO-
JaBCcTBa YKpaiHW 3a3Halia 3MiH, 30KpeMa i Ti HOpMaTHUBHI
MIPaBOBi aKTH, IO PETYIIOIOTH BITHOCHHH B chepax MoB’s-
3aHUX 3 OYAIBHMIITBOM Ta BHUTOTOBJICHHSM OyiBETBHUX
MatepianiB. IIpoTte, BpaxoBylOUM IMOCTiifHI 3MIHH Y Bii-
ChKOBIH cHUTyaIlii, HCOOXITHO BiACTEXKYBaTH TCHICHIII B
LEMEeHTHIN ramy3i YKpaiHu i CTBOPIOBaTH YMOBH, 00 BOHA
crana e(QexkTHBHUM IHCTPYMEHTOM OOpOTHOM 3 BOPOTOM.
3apmsaku 30poiHMM CcHiaM YKpaiHH Ta CaMOBIITaHOCTI
TPOMaJITH YKpaiHu, 30KpeMa i yJaCHUKaM LIEMEHTHOI ramy3i,
YKpaiHCBKI IMiANPHEMCTBA 3MOTJIM BUCTOSITH y CKJIAIHUX
YMOBaXx, Ta IPHCTOCYBAIUCS JIO BifICbKOBOI, eHEPreTHYHOT,
€KOHOMIYHO1, JIOTICTHYHO1, KaZIpOBOI CUTYyaIlili B YKpaiHi.

[poTe un MOXKHA CTBEP/KYBATH, 110 TaKa CUCTEMa aJi-
MIHICTPaTHBHO-TIPABOBOTO PETyIIIOBAHHS IIEMEHTHOI Tamy3i
ITi1 9ac il BOEHHOTO CTaHy € iJlealbHAM IHCTPYMEHTOM pe-
TYJIOBaHHS BiTHOCHH B Wil cdepi, i sAKi 3arpo3n 30BHIMIHI
Ta BHYTPILIHI OYiKYIOTh Ha Hel.

OnHi€0 3 HMOBIPHUX BOKIMBUX 3arp03 CKOHOMII YK-
paiHM € 3TIOBXKUBAHHS I[I€I0 CUTYALI€I0 HE0OPOCOBICHUMHU
Hi[all/IGMCTBaMI/I Ta YAHOBHUKaMH 3 MCETON OTpUMaHHA
HETPaBOMIPHOI MaTepialibHOT BUTO/IH.

Cnucok GUKOpUCmMmanux 0.7}(‘8‘28./1

[Tix wac nii BoeHHOTO CcTaHy Oararo pasi B 3MI 3’ sBis-
JIMCSl KOMIIPOMETYIOUi ITyOJIiKallii, o NpuBepTagl yBary
CyCHiybcTBa 0 chep MISUTBHOCTI TEBHUX JIEpKaBHUX Op-
TaHIB i MPUBATHUX MiANPUEMCTB, IMiTO3PIOI0YH iX Y 37I0B-
JKUBaHHI 3aKOHOAABCTBOM Ta HETIPABOMIPHUX MifX. 3BiCHO,
BHCHOBKHM 3 IIMX Ta IHIIMX CIPaB MAalOTh HaJaTH KOHTPO-
JIFOIOY1 IepKaBHI OPTaHU B MEKaxX CBO€i KOMIIETEHIII.

ToMy moTpiOHO TaKOX 30CEPEAUTHCH HAJl TOCHICHHAM
KOHTPOJIIO HaJ 00IroM IeMEHTY B YKpaiHi, 110, 30KpeMa,
BUKOPUCTOBYETHCSI B paMKaxX BHUKOHAHHS [EpP)KaBHUX 3a-
MOBJICHb Ha CTpaTeriyHuX 00’€KTax BIACHKOBOI Ta M-
BUIBHOT 1H(PACTPYKTYypH.

CTOCOBHO NpHBEICHHSI 3aKOHO/IABCTBA [IEMEHTHOI TaiTy3i
YKpainu BiANOBIIHO 10 €BPOINEHCHKUX CTaHIAPTIB, 30KpeMa
f THX, 10 CTOCYIOThCSI €KOJIOTTYHHUX MPABHJII Ta HOPM, TaKy
po06oTy TakoX MOTPIOHO NMPOIOBXKYBATH Ta BIOCKOHAIIIO-
BaTH, IPOTE BPaXOBYIOUH HAsIBHY cHUTyalito. CTOCOBHO MO-
JIepHi3arlii mIIpHeMCTB 3 METOIO 3MeHIIeHHsI BUKUIIB CO2
€IVMHEM BHXOZOM I HAaC € 3aCTOCYBaHHS JEKJIapaTHB-
Horo mpuHIMny CBAM, skuit mepenbadae, mo YkpaiHa
MOJIaBaTHMeE JIaHi PO BYTJIEIEBI BUKHU/IH, aJie OTPHUMAE Bif-
CTpOUKY y crutati MuTta [14].
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PROBLEM ISSUES OF ADMINISTRATIVE AND LEGAL REGULATION OF THE CEMENT INDUSTRY
DURING THE EFFECT OF MARTIAL STATUS

The paper reveals the problematic issues of administrative and legal regulation of the cement industry under the conditions of
martial law in Ukraine, which was introduced on February 24, 2022 by Decree of the President of Ukraine No. 64/2022 [1], which is
extended by the relevant Decree every 3 months. The introduction of martial law in Ukraine has become an unprecedented challenge
for the entire state, including the economic sector of the country's industry, including the strategically important cement industry,
which provides the material basis for the strategic construction of fortifications, the restoration of infrastructure and the
implementation of critically important construction projects. The relevance of the research is that in the conditions of martial law,
the administrative and legal regulation of the cement industry gained special importance, since the need to adapt the regulatory
framework to extraordinary circumstances is a key factor in stabilizing the industry and creating prerequisites for its development.
After all, during the martial law, the cement industry is a critically important area of industry, the absence of which will have a
significant negative impact on Ukraine's defense capability, and will provoke the need to import cement from other countries.
Importing cement into Ukraine is one of the ways to meet the needs of the building materials market, including cement products,
which has its own advantages and disadvantages. Of course, it is precisely the shortcomings of cement imports into Ukraine that can
lead to problematic issues in the cement industry, the main shortcomings are: dependence on foreign companies, rising prices of
cement, lack of influence on terms and delivery dates, quality control, etc. Therefore, it is necessary to preserve the cement industry
by any means, despite the problematic issues that threaten it during the period of military operations on the territory of Ukraine. The
war significantly affected the conditions of activity in the cement industry, provoking a change in the regulatory environment, which
presented the relevant state bodies with the task of developing new approaches to the management of the state's economic processes,
in particular in the area of cement production and circulation. Thus, a system of normative legal acts appeared in Ukraine aimed at
regulating relations in the cement industry during martial law. Problematic issues related to the fulfillment of the obligations of
Ukrainian enterprises regarding the introduction of the environmental duty in Ukraine and the control of CO: emissions are also
being investigated. Also a problematic issue is the control of qualitative and quantitative characteristics of cement and cement
products that are produced from it and directed to meet state needs, possible supply risks, ways to avoid such cases and improve
legislation in this area.

Keywords: administrative and legal regulation, cement, cement industry, martial law, fortifications, construction, reconstruction,
infrastructure, legislation, cement production, cement circulation

22



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

DOI: https://doi.org/10.37634/efp.2025.1.5
VK 347.73:336

Muxkona Bixmoposuy BOSHUH

acnipanm, Kuiecorkutl HayionanbHull yHieepcumem mexHono2iti ma Ou3aimy
ORCID: https://orcid.org/0009-0000-0044-8428

e-mail: advokat@voznyi.com.ua

AIMIHICTPYBAHHA MUTHUX IIJIATEXKIB AK OB’€EKT ®IHAHCOBO-ITPABOBOI'O PET'YJIFOBAHHS

Y cmammi apeymenmosano, wo npo ginancoo-npasogy npupooy iHCmunmymy aoMiHiCmpY8aHHs MUMHUX NIAMENHCIE 6KA3YIOMb 6IOHOCUHU,
nos’si3ami i3 3a0e3neveHHAM CRPAGIAHHA MUMHUX NAAMECIs;, KOHMPOLeM NPAGUIbHOCMI 0OUUCTIEHHS, CBOEYACHOCII MA NOSHOMU CRAGMU
MUMHUX NIAMENHCI8; 3ACMOCYBAHHAM 3aX00I8 i3 NPUMYCOB020 CMACHEHHA MUMHUX NIAMEMNHCI8. 3pOOIEHO BUCHOBOK, WO AOMIHICPYBAHHSA
MUMHUX NIAMENCI6 € PI3HOBUOOM NYONIYHOI DIHAHCOBOI DiALHOCHI 0epAICaBU, KA 30IUCHIOEMbCS MUMHUMU OP2AHAMU I CAPSIMOBAHA HA
CBOEUACHE MA 8 NOBHOMY 00CA31 HAOX0O0IHCEHHA MUMHUX naamedxcie 00 [epoicasHozo Ordacemy Yrpainu.

Knruoei cnosa: aominicmpysants MUmMHUX NAAMENCI8, PIHAHCOBO-NPABOEe pe2yTt08anHs, NYONiYHA QIHAHCO8A JIATbHICMb, NOOAMKO8e

S’LZKOHO()CISCWIGO, MumHe 3aKOHodaecmeo, MUMHI naamedxici

BCTYII

[HCTUTYT anMiHICTpYBaHHS! MUTHUX IUIATEXKIB OXOILIIOE
SIK MUTHO-TIPABOBI, TaK 1 (HiHAHCOBO-TIPABOBI aCIEKTH 3aKO-
HozaBcTBa. OcoONMBe 3HAUYEHHS Y BIJHOCHHAX 3 aJIMiHICT-
PYBaHHS MUTHUX IUIATEXIB MatOTh (hiHAHCOBO-TIPABOBI HOPMH.
3aBAsSKM YITKUM Ta 3p03yMiIMM (piHAHCOBHM IpUIHCAM Y
TIporieci aMiHICTpyBaHHSI MUTHHX IUIATEXIB 3a0€3MEyEThCS
e(eKTUBHICTb Iilf MUTHHX OpraHiB y HanpsMi opMyBaHHs
myOmivHnX (QoHMIB KomTiB nepikaBu. OQHAK YMHHE 3aKO-
HOJIaBCTBO YKpaiHH HE PO3KPUBAE CYTHICTH Ta OCOOIH-
BOCTi (DIHAHCOBO-TIPABOBOTO PETYIIIOBAaHHS aIMIiHICTPY-
BaHHS MHUTHHX IDIaTEXKiB, IO 3yMOBIIIOE aKTYaJIbHICTh 00-
paHoi mpo0reMaTnKy Ta ii BaYKJIMBE HAYKOBE Ta MPAKTHIHE
3HAYCHHS.

OKpeMUM TUTaHHSIM aJMIHICTPYBaHHS MHUTHHUX ILIa-
TeXKIB NPHCBSIUEHO Tpalli Takux BueHuX, sk A.O. becma-
noBa, 0.0. Jlo6psuceka, JI.O. Kommesa, M.II. Kyueps-
Benko, F0.B. Owimmk, H.IO. Ilpumsa, T.O. IIpomneHko,
A.B. Canenkos, O.0. Cemunk Ta iH. OTHaK UTaHHS CYT-
HOCTI Ta 0coOnMBOCTEH (DiHAHCOBO-TIPABOBOTO PErYIIIO-
BaHHS aJMIHICTPYBaHHS MUTHHX IUIATE)XIB HE € JOCKOHAIIO
BHBYEHO, 1110 1 3yMOBITIOE aKTyaJIbHICTh TEMATHKH JIOCIT/DKEHHSL.

META crarTi — BU3HAUYCHHS CYTHOCTI Ta OCOOIIMBOCTEH
(IHAHCOBO-TIPABOBOTO PETYJIIOBAHHSI aIMIHICTPYBaHHSI MHT-
HUX IJIaTeXIB.

METOIH JOCIIIKEHHS

MeTo/10710TiUHOI0 OCHOBOIO JIOCHIJKEHHS € 3arajibHO-
HAayKOBI METOJIM: METOJI CHCTEMHO-CTPYKTYpPHOTO aHaJi3y,
JIOTIKO-CEMaHTHYHUN METOJI, JaJeKTHYHUI METOJ], METON
y3aranbHeHHs. J{is 3°sicyBaHHS CyTHOCTI Ta 0cOOJIMBOCTEH
(hIHAHCOBO-TIPABOBOTO PETYIIFOBAHHS aJAMIHICTPYBAHHSI MUT-
HUX TJIaTEXIB 3aCTOCOBAHO HAYKOBI ITIXOH IO PO3YMiHHS
(hiHaHCOBO-TIPABOBOTO PETyIIFOBAHHS.

PE3YJIbTATH

IIpaBoBigHOCHHY, 10 BUHHUKAIOTH y 3B 53Ky 31 3AiHcC-
HEHHSM aJIMiHICTPyBaHHS MHUTHHX IUIAaTEXiB, MAalOTh 0CO0-
JIMBY MPaBOBY MPUPOAY. AHai3 3aKOHOAABCTBA Y KPAiHHU 3
NHWTaHb MUTHOI CHpaBU Jla€ MiJICTAaBH CTBEPIXKYBATH PO
HAasIBHICTh BIJHOCHH Y IIpOLieCi aiAMiHICTPYBaHHS MHUTHHUX
TUIATEXIB, 5K 32 CBOIM 3MICTOM € (hiHaHCOBO-IIPABOBHUMH.

dinaHCOBI TPaBOBITHOCHHU XapaKTEPU3YIOTHCS TaKHMHU
0cO0IMBOCTSAMU: 1) BOHM 3aBK/IM BUHHKAIOTh Ta PO3BHBA-
I0ThCS Y TIPOLIECi IITAHOBOTO YTBOPEHHS, PO3IIOILTY 1 BUKO-

© M.B. BO3HUU, 2025

PHCTaHHSI JIep)KaBHUX (2 TAKOXK MYHIIMNAIBHHUX) TPOLIOBHX
¢oHxiB i noX0xiB, TOOTO y MPOIEC] MIAHOBOI, MyONiYHOT
(biHaHCOBOT [iSTIBHOCTI JepXKaBU W OpraHiB MicCIEBOTO
CaMOBpSITyBaHHsT; 2) MaroTh TPOIIOBHIT XapakTep; 3) OfHIE0
31 CTOpIH 3aBXKIM € cama JiepikaBa B 0C00i YIIOBHOBaXKe-
HOTO OpraHy, IO 3IACHIOE Bif ii iMEHI ¥ mif KOHTPOJIEeM
JICpKaBH Jii BIIAJHOTO XapakTepy; 4) iX BUHIKHEHHs, 3MiHa 1
TIPUTTMHEHHS 3aBXXIW BiIOYBAlOThCSA Ha IJCTaBi HOpMa-
THUBHO-IIPaBOBOTO aKTYy; 5) IIi BITHOCHHY 3aBXKIH ITOB’I3aH1
3 MyOJiYHIMH KOIITamu; 6) BIACTUBUH BIIaIHO-MAHOBUI
(abo mep>kaBHO-BIAIHUIT) XapakTep; 7) 1€ BOIBOBI BiTHO-
CHHH, OCKIIBKM OIHY CTOPOHY (BIagHHWN OpraH) 3aBXKIH
HaJIJICHO BJIJJHUMU TTOBHOBa)KeHHsIMHU. (DiHAHCOBI NpaBo-
BIJIHOCHHHM BHUHUKAIOTh Y TIporeci myOuiuHol ¢iHaHCOBOT
JSUTBHOCTI epkaBd. OAHUM 31 CyO’€KTiB UX IPABOBII-
HOCHH Mae OyTH BIANIOBIAHMI OpraH Jep>KaBHOI BiIagu. Y
MHTHIH cepl TakuM YHOBHOB2)KEHHM JIEp)KaBOIO Opra-
HOM, [0 37IACHFOE BiJ ii iMEHI ¥ il KOHTPOJIEM Jep:KaBH
JIii BIIAIHOTO XapaKTepy, € MUTHI OpraHy. Y ramysi (piHaHCIB
MHTHI OpPraHy IIOCTalOTh SIK YIIOBHOBA)KEHI OpraHu ITyO-
JYHOI BJIaau, OHI€IO 13 QYHKIIH SKUX € aAMIHICTpyBaHHS
MUTHHX Iatexis [ 1, c. 72-74].

BigmoinHo 1m0 4. 2 c1. 544 MurHoro koxekcy (MK)
Ykpainu ogHWM i3 3aBIaHb MHTHHX OpraHiB € 3a0e3re-
YeHHS CIIPaBJITHHSA MUTHHX IUIATEXIB, KOHTPOJIb IIPaBUIIb-
HOCTI OOYMCIIEHHS, CBOCYACHOCTI Ta ITOBHOTH iX CIUIATH,
3aCTOCYBaHHS 3aXO0JIiB 3 X IPHMYCOBOTO CTSATHEHHS Y Me-
JKax MMOBHOBaKEeHb, Bu3HaueHHX muM Konexcom, [Toxart-
koBuM konekcoM (1K) Ykpainu Ta iHIIMMHM aKTamu 3aKo-
HoJaBcTBa YKpainu [2]. 3 uporo nonoxxkeHuss MK Ykpainu
BUILTUBAE, IO aJMIiHICTPYBaHHS MUTHUX IUIATCKIB 3IilcC-
HIOETHCS K Ha MiJICTaBl HOPM MUTHOTO, TaK 1 TIOaTKOBOTO
3aKOHO/IaBCTBA.

3abe3medeH s CIPABITHHSA MUTHUX IUIATEXKIB MOJIATAE
Y CYKYITHOCTI Jiif MUTHUX OpTaHIB Ta IUIATHUKIB, SIKi CIIPsI-
MOBAHO Ha BUKOHAHHSA O0OB’S3Ky 31 CIUIaTH MHUTHHX IUIa-
TEXKIB 0c00aMH, Ha SIKUX MOKJIAJacThCcsl TaKHii 000B’SI30K.
Bignosingao 1o 4. 2 cr. 1 MK Ykpaian BiqHOCHHH, TTOB’5I-
3aHi 31 CHPaBISHHSIM MUTHHX IUIATEXKIB, PETYJIFOIOTHCS LM
Konekcom, ITK Ykpaiuu Ta iHIIMMHK 3aKOHAMK YKpaiHH 3
nuTaHb onoAatkyBaHHA [2]. Y u. 2 c1. 270 MK VYkpainu
nepeadayeHo, 10 MpaBWia ONOAATKyBaHHS TOBapiB, IO
MEPEMIIIYIOTECS Yepe3 MUTHUH KOP/IOH YKpaiHH, IHIINMHU
(KpiM MHUTa) MUTHHMH TIJIaTeXaMH, BCTaHOBIIOIOThCs [TK
VYkpaiau 3 ypaxyBaHHSIM 0COOJIMBOCTEH, 10 BU3HAYAIOTHCS
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M Komexcom [2]. V 4. 3 c1. 270 MK Ykpainu BCcTaHOB-
JICHO, IO OCOOJHMBOCTI OIIOJATKYBaHHS MHTHHUMH ILIATE-
YKaMH{ TOBapiB, MOMIIIEHUX Y BiJIIOBIIHIA MUTHIHA PEXKUM,
BH3HaueHi y cT. 286 Ta po3aini V nporo Konekcy, a Takox
y po3aimax V i VI IIK Vkpaiau [2]. Omxe, o0uncieHHs,
JICKJIapyBaHHs Ta CIUlaTa TAKMX MHUTHHX IUIaTEXIB, SK TO-
Jatok Ha nonany BapTicTh (I1/IB) i3 BBe3eHMX Ha MUTHY
TEpUTOPil0 YKpaiHu TOBapiB (MPOMYKIi) Ta aKIM3HHUIA
MOJIATOK i3 BBE3CHUX HAa MUTHY TEPHUTOPil0 YKpaiHW MiJ-
aKIM3HMUX TOBapiB (TIpoAyKuil) 31iiicHIOeThCs 3rigHo 3 [TK
VYkpalHu 3 ypaxyBaHHAM OCOOJHMBOCTEH, BH3HAYEHHX Y
MK Vkpainu.

KoHTpo:1b npaBHIIEHOCTI OOYHCIICHHS, CBOEYACHOCT] Ta
TIOBHOTH CIUIATH MHUTHHX IUIATEXKIB TOJISITA€ Y CYKyIHOCTI
3aXO0/IiB MUTHUX OPTaHiB 3 METOIO JOTPUMAHHS 3aKOHO/IaB-
cTBa YKpaiHU 3 NMUTaHb MUTHOI cOpaBu. Takuil KOHTPOJb
3IIHCHIOETBCS IUIAXOM IPOBEICHHS JOKYMEHTAIBHUX IIe-
PEBIPOK JOTPHUMAHHS BUMOT 3aKOHOIABCTBA YKPAiHH 3 IH-
TaHb MUTHOI CIIPaBH, 30KPEMa CBOEYACHOCTI, TOCTOBIPHOCTI,
TIOBHOTH HApaxyBaHHS Ta CIUIATH MHUTHUX IUtaTexiB. [lopsmok
NPOBEJICHHS JJOKyMEHTAIBHUX MIEPEBIPOK IOTPUMAHHS BUMOT
3aKOHOJABCTBA YKpaiHU 3 MUTaHb MUTHOI CITPaBH, 30KpeMa
CBOEYACHOCTI, JIOCTOBIPHOCTI, ITOBHOTH HapaxyBaHHsS Ta
CIUIaTH MHUTHHX IUIATEXIB, rependadeHo y cr.ct. 345-355
MK Vkpainu. [lepeBipka CBOEYaCHOCTI, JOCTOBIPHOCTI,
TIOBHOTH HapaxyBaHHS Ta CIUIATH TAKUX MUTHHUX IUIATEXKIB,
sik T1/IB i3 BBe3eHNX HA MUTHY TEPUTOpiI0 YKpAiHN TOBApiB
(mpomykii) Ta aKIM3HUIA MOJATOK i3 BBE3CHUX HA MHUTHY
TepUTOpit0 YKPaiH! MMiTAKIM3HUX TOBapiB (TIPOMYKILii) 3/ikc-
HIOETBCS 3 YpaxyBaHHSAM TOJIOKeHb, mependadeHnx 11K Vk-
paiHu: eneMeHTH IUX MHUTHHUX IarexiB (po3aim V, VI),
CTPOK JTAaBHOCTI mpoBeneHHs nepesipku (cT. 102), crpok 36e-
pekeHHst ToKyMeHTiB (m.i. 44.3-44.5 ct. 44), npoueaypa
0(hOPMIICHHST ITOATKOBOT'O TIOBIIOMIICHHSI-PIllIeHHSI (CT. 58).

B ropuanyHii HayIli CIIyITHO BiMiYCHO, 1[0 KOHTPOJIb
TIPaBIJILHOCTI OOYHCIICHHSI, CBOEYaCHOCTI T MOBHOTH CILIATH
MHUTHHX TUIaTEXKIB, € OJHUM i3 HampsMmiB myOmigHoro ¢i-
HaHCOBOTo KoHTpomo [3, c¢. 111-112]. ITy6niunanii dinan-
COBHI{ KOHTPOJIb — 1€ PErJIaMEHTOBaHa MPaBOBHMI HOPMaMHU
[UTECTIPSIMOBAHA JTISUTHHICTH OPTaHiB IepKaBHOI BIIAIHU, Op-
TaHIB MICIIEBOTO CaMOBPSIyBaHHS, MiAMIPUEMCTB, YCTaHOB,
MDKHApOTHHUX OpTaHi3alill, IHIMMX Cy0’€KTiB 3 MEepeBipKU
CBOEYACHOCTI 1 TOYHOCTI HAAXOKEHHS KOIITIB 10 OaHKIB,
J0 OOKeTiB Ta iHMMX MyOaiyHMX (OHIIB KOIITIB, Ipa-
BWJIBHOCTI 1 €(DeKTUBHOCTI BUKOPUCTAHHSI KOIITIB 1 Mare-
plaJbHUX pecypciB OIOPKETHHX OpraHi3awii, myOsiuyHHX
ycraHoB Tomio [4, c. 64]. Omke, myOmiuHuil hiHaHCOBUI
KOHTpPOJIb y MHTHIH cepi sBisie cOO000 BU MMyOITIYHOTO
(biHaHCOBOTO KOHTPOJIIO 1 MICTHTH y COOI BCi CYyTHICHI 03-
HaKH OCTaHHBOTO. BosHOUac BiH Mae nesiki crienmdiuni prcy,
IO BiIPI3HSIOTH HOTO Bij HIIMX HAmpsIMiB KOHTPOJIBHOI
JISILHOCTI Ta IOJISral0Th B OCOOJIMBOCTAX HMOro 00’€KTa,
mpeamMeTa, cy0’eKTiB KOHTPOITIO, [UTeH 1 3aBllaHb, a TAKOK
¢dopwM i MeroxiB 3xikicHenHs. [Ipeamerom paBoBOro pery-
JOBaHHA ITyONIiYHOTO (PiHAHCOBOTO KOHTPOIIO Y MUTHIN
cdepi € CyCiIBHI BiTHOCHHH 3 TIEPEBIPKH 3aKOHHOCTI, CBO€-
YaCHOCTIi, TOYHOCTi, OOTPYHTOBAHOCTI Ta ITOBHOTH HAJTO-
JOKEHHSI JIOXOJIIB JI0 OIOJDKETY, 10 (OPMYIOThCS Y MHUTHIN
chepi, a TAKOXK ILILOBOTO Ta SPEKTUBHOTO 1X BHKOPHUC-
TaHHs [5, c. 373].

3 oryisily Ha BUKJIaJeHe, KOHTPOJIb 3a CILIATOI0 MUTHHUX
IUIATEXXIB € HEBiJI’€EMHUM CKJIQJHUKOM aJMIHICTpyBaHHS
MHUTHHX IUIATEXIB Ta BHJIOM ITyOJiuHOrO (hiHAHCOBOTO
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KOHTPOJIIO, OCKUTBKH TaKdWil KOHTPOJNb 3IIACHIOETBCS Yy
Tporieci popMyBaHHS TPOIIOBUX KOIITIB 1 HOTO CIIpSMOBaHO
Ha HaroBHeHHs JlepaBHoro Oro/pkeTy YKpaiHu 3a paxy-
HOK MHUTHHX IUIATEXIB, 1[0 CIPABIISIOTHCS ITijl Yac nepemi-
IIEHHSI TOBapiB 1 TPaHCIOPTHUX 3acO0iB 4epe3 MUTHHN
KopzoH YkpaiHu. OCHOBHMMH 3aBIaHHSMH KOHTPOJIIO 32
CIIJIATOI0 MUTHHX TJIATEXKIB €:

1) mepeBipka JOCTOBIPHOCTI 3asiBJIE€HHS IEKIapaHTOM
MHTHOMY OpraHy TOYHHMX BIJOMOCTEl Ipo TOBapW Ta TpaHc-
TIOPTHI 3aco0H, HEOOXiMTHUX IS 3MIMCHEHHS MHTHOTO KOHT-
POJIEO Ta MUTHOTO O(OPMIIEHHS 3 METOIO CBOEYACHOTO, OB~
HOTO HapaxyBaHHS Ta CIUIATH MHUTHHX IUIATEXKIB MiJx 4ac
TIepeMiIIeHHsT TOBAPiB 1 TPAHCTIOPTHHX 3ac00iB Yepe3 MUT-
HUI KOPJIOH YKpaiHu;

2) nepeBipka (haKTUIHOT iX CIIIATH;

3) y pa3i HeBUKOHAHHS ICKIapaHTOM (DIHAHCOBHX 3000-
B’sI3aHb TEPE] ACPKaBOIO BXKHUTTS 3aXOiB, MepeadaucHuX
3aKOHOJIABCTBOM 3 iX NMPUMYCOBOTO CTSTHEHHS, a TaKOX
HapaxyBaHHs (DIHAHCOBHX CAHKIIIH 32 MOPYILIECHHS TPAaHHYHHIX
CTPOKIB CIUTATH Y3TO/PKCHUX IOJATKOBUX 3000B’s3aHb Ta
TEH] ITicis 3aKiHYEHHS YCTAaHOBJIEHUX CTPOKIB ITOTalIeHHs
Y3TOKEHOTO MOAATKOBOTO 3000B’s3aHHSI Ha CyMy IOZAT-
KOBOTO 0opry [6, c. 12]. OcHOBHa MeTa KOHTPOITFO 32 CIUIATOO
MHUTHHX IUIaTEXIB TOJsirae y 3a0e3ledyeHHi HaleKHOTO
KOHTPOJIFO 32 ()OPMYBaHHSM JCPKaBHUX JOXOIIB y BHIIIII
MHUTHUX TJIaTEXKIB.

3axoy 3 NPUMYCOBOTO CTSTHEHHS MUTHHX IUIATEXIB
3aCTOCOBYIOTHCSI BHKIIIOYHO BiIOBIIHO O HOPM IOJAT-
KOBoOro 3akoHonaBctBa. Y 4. 1 c1. 303 MK VYkpainu Bcra-
HOBJICHO, 1110 Y pa3i HecIuiaTi abo HEeMOBHOI CILIATH MHT-
HHX TUIATEXIB Yy BCTAHOBJICHWH CTPOK Taki IUIATEXi CTsI-
TYIOTBCSI B TOPSIAKY Ta CTpokH, Bu3HaueHi [IK Ykpainu [2].
Kpim mporo, ciij 3a3HaunTH, 110 3rigHo 3 4. 1 cr. 302 MK
VYkpaiHu Iicist 3aKiHYeHHs] BCTAHOBJICHUX CTPOKIB CIUIATH
MHTHHX IUIATEXIB Ha CyMy IIOJIaTKOBOTO OOpry Hapaxo-
BYETHCS TIEHsI Yy po3Mipi Ta nopsiiky, BusHaueHux 11K Vk-
painu [2]. SIKII0 MIaTHUK MMOJATKIB HE CIUIAYy€e CBOEYACHO
CyMy MHUTHHX IUIaTEXiB, TO Il CyMa KOINTIB BHU3HAETHCS
MOZIATKOBHM OOproM, sika pa3oM 3 IEepepaxOBaHUMH Iie-
HAMH yTBOPIOE TIOIaTKOBY 3a00pTOBAHICTh IUIATHUKA TI0-
JIaTKy Hepes JepiKaBoo. Y TaKOMy pa3i MUTHI OpraHH 3ac-
TOCOBYIOTH [0 IDIaTHHKA IOJATKIB HU3KY 3abe3redyBa-
JBHUX CHOCOOIB BUKOHAHHSI 00O0B’SI3KY 31 CIUIATH MHUTHHUX
IUIATEXKIB 3 METOIO HAJIXOJDKEHHS KOWTIB 1o JlepkaBHOTO
Oromkety Ykpaitu. 3aco0u 3a0e3reueHHs BUKOHAHHS 000B SI3KY
31 CIUTaTH MHTHHX IDIaTEXIB 3aCTOCOBYIOTHCS NEPEBAXKHO
TOZi, KOJIM IUIATHHK ITOJATKIB YK€ 3AIHCHUB IPaBOIOpPY-
IIEHHS — CBIJOMO a00 Yepe3 MOMMIIKY, He00auHICTh TOILO
[7, c. 303]. OTxe, MOPAIOK Ta OCOOIMBOCTI 3aCTOCYBAHHS
3aXO0[IiB 3 IPIMYCOBOTO CTSATHEHHS MUTHUX IUIATEXKIB Bpe-
rynsoBaHo 1K Ykpainu.

Taxk, BITHOCHHH, TTOB’s13aHi 13 3a0€3MeUeHHAM CIPABILTHHS
MHUTHHUX IDIaTeXXiB, KOHTPOJIEM MPABWIBHOCTI OOYUCIICHHS,
CBOEYACHOCTI Ta MOBHOTH X CIIaTH, 3aCTOCYBAaHHS 3aXO-
JIB 3 IX NPUMYCOBOI'O CTSTHEHHS, PEriaMeHTOBaHI HOp-
MaMH ITOJaTKOBOI'O 3aKOHOJABCTBA, 1 L€ Jac IIJICTaBH
CTBEPPKYBATH NPO X (hiHAHCOBO-IIPABOBY MPHUPOY.

BpaxoByroun BHKJIaJICHE, JOXOAUMO 10 BUCHOBKY, IO
aJIMIHICTPpYBaHHS MUTHHX IDTATSXKIB € OTHAM i3 Pi3HOBHIIIB
yOnivHOI (DiHAHCOBOI AISUTHHOCTI AepxkaBH [8, c. 295; 9, c. 102],
sKa 3MIHCHIOETBCSI MUTHUMH opraHamiu. [lyGmiuna ¢iHaH-
COBa MISUTGHICTP — II€ 3aCHOBaHA HA IPAaBOBHUX HOpMax
TUTaHOBA JSUTLHICTD JIepykKaBH, il OpraHiB, OpraHiB MiCLIEBOTO
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CaMOBpS/TyBaHHS, IHIIAX CYO €KTiB, SKi IMPEACTAaBISIOTH
myOTiYHuE (piHAHCOBHI iHTEpec, 3 aKyMyloBaHHS (MOOi-
mizanii), po3mojiy, KOHTPOJIIO, BHKOPHCTaHHS (OHIIB
KOIITIB, 5IKi € YACTHHOIO BAJIOBOTO HAIIOHAJIBHOTO TOXOMY
KpaiHu i HeoOXI/IHI JJIsi BAKOHAHHS 3aB/aHb 1 QYHKIIH aep-
JKaBH Ta OpPraHiB MICIICBOrO caMoOBpsiayBaHHs [4, ¢. 52].
BiamoBigHo myOmiyHa (iHAHCOBA MiSIBHICTH MHTHHX Op-
raHiB — i TUIAaHOBA Ta CUCTEMATHYHA isJIBHICTD Y MPOIIeCi
MoOiTi3alii, po3moaiTy, IMepepo3noaiTy i BHUKOPHCTAHHS
myOITiyHUX (POH/IIB KOIITIB 3 METOI0 BUKOHAHHS MOKJIA/ICHHIX
Ha HMX 3aBIaHb 1 QyHKUIH y muTHIN cdepi [10, c. 442].
[Ty6niuna ¢inaHcoBa AiSUIBHICTH MUTHHX OpTaHiB 3 aaMi-
HICTpYBaHHS! MUTHUX IUIATEXIB TOJISTae y 3/1iliCHEHHI MHT-
HUMH OpraHaMH 3aXOjliB, CIIPSIMOBAHUX Ha CBO€YacHE Ta B
TTOBHOMY 00CSI31 HaIXOKEHHS MUTHHX IDIATEXIiB 110 Jlep-
YKaBHOTO OIOJKETY YKpaiHH.

BUCHOBKHA

Omxe, aaMIHICTPYBaHHS MHTHUX IUIATC)KIB € BaKIHMBUM

Cnucok eukopucmanux oxcepe

HampsIMOM JIISUTBHOCTI MHTHHX OPraHiB, OCKUIBKM MHTHI
TIaTexi € JpkepenoM (opMyBaHHS JOXOiB Jlep»aBHOTO
Oromkery Ykpainu. IIpoBemeHmid aHaii3 3aKOHOIABCTBA
YkpaiHu 3 MUTaHb MATHOI CIIPABH JIA€ TiJICTaBU CTBEPIKY-
BaTH PO HASBHICTH BIIHOCHH Y TPOIIEC] aIMiHICTpyBaHHSI
MHUTHUX IUIATEXIB, IKi 32 CBOIM 3MICTOM € (DiHAHCOBO-TIPa-
BoBuMH. [Ipo iHAHCOBO-IIPABOBY MPUPOJY IHCTHUTYTY a-
MiHICTpyBaHHS MWTHHX IUIaTEXIB BKa3yIOTh BiTHOCHHH,
TMOB’s13aHi 13 3a0e3NeYeHHSIM CIpaBIISIHHS MHUTHHMX IUIaTe-
)KIB; KOHTPOJIEM MPaBUIBHOCTI OOYMCIICHHSI, CBOEYACHOCTI
Ta TIOBHOTH CIUIaTH MUTHHX ITIATEXKIB; 3aCTOCYBaHHSM 3a-
XOJIiB 3 IPUMYCOBOT'O CTSTHEHHSI MUTHHX TUIATEXKIB. Y 3B’SI3KYy
3 MM HEOOXiJHO KOHCTaTyBaTH, IIO a/MIHICTPYBaHHS MUT-
HHX TUIATEXIB € PI3HOBHAOM ITyOJIiuHOT (hiHAHCOBOT ITisTh-
HOCTI JIep)KaBH, SIKa 3IIHCHIOETHCS MUTHHMH OpTaHAMH i
SKy CIPSIMOBAHO HAa CBOEYACHE Ta B MOBHOMY 00Cs3i Haj-
XOIDKCHHsST MHUTHHX IUIaTexkiB 10 Jlep)kaBHOrO OODKETY
Ykpainu.
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ADMINISTRATION OF CUSTOMS PAYMENTS AS AN OBJECT OF FINANCIAL AND LEGAL REGULATION

The paper is devoted to the essence and features of the financial and legal regulation of the institution of customs payment
administration.

Based on the norms of the legislation of Ukraine on customs issues, the existence of relations in the process of administering
customs payments has been established, which are financial and legal in nature. It is argued that the financial and legal nature of the
institution of administering customs payments is indicated by relations related to ensuring the collection of customs payments;
control over the correctness of the calculation, timeliness and completeness of the payment of customs payments; application of
measures for the forced collection of customs payments.

1t is noted that ensuring the collection of customs payments consists of a set of actions of customs authorities and payers aimed at
fulfilling the obligation to pay customs payments by persons who are subject to such an obligation. It is emphasized that the
calculation, declaration and payment of such customs payments as value added tax on goods (products) imported into the customs
territory of Ukraine and excise tax on excisable goods (products) imported into the customs territory of Ukraine are carried out in
accordance with the Customs Code of Ukraine, considering the features specified in the Tax Code of Ukraine.

1t is argued that control over the payment of customs payments is an integral part of the administration of customs payments and
a type of public financial control, since such control is carried out in the process of forming funds and is aimed at replenishing the
State Budget of Ukraine at the expense of customs payments collected during the movement of goods and vehicles across the customs
border of Ukraine.

It was emphasized that measures to enforce the collection of customs payments are applied exclusively in accordance with the
norms of tax legislation.

1t is concluded that the administration of customs payments is a type of public financial activity of the state, which is carried out
by customs authorities and is aimed at the timely and full receipt of customs payments to the State Budget of Ukraine.

Keywords: administration of customs payments, financial and legal regulation, public financial activities, tax legislation, customs
legislation, customs payments

26



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

DOI: hitps://doi.org/10.37634/efp.2025.1.6
VK 340.13

Anna Anamoniisna BAPIKOBA

0.10.H., Ooyenm, Hayionanvha akademis 6HympiwiHix cnpae
ORCID: https://orcid.org/0000-0002-9707-0106

e-mail: anna.barikova@gmail.com

JUCKPELIA 31 BCTAHOBJIEHHSA PO3MIPY CYJJOBUX BUTPAT B AIMIHICTPATUBHOMY CYJOYHUHCTBI

Asmopom 36epreno yeazy Ha pakm, wo OUcKpeyis 3i 6CIMAHOGIEHH POSMIPY CYOOBUX SUMPAM 8 AOMIHICIPAMUBHOMY CYOOYUHCEI
n08’a3ana 3 peanizayicto po3cyoy, 36adicalouy HA MeXCi CYO008020 aKMUBIZMY MAa OUCHO3UMUBHO20 MIYMAYEHHS IOPUOUYHUX HOPM 3
Memoio 2apanmy8anis IOPUOUYHOIL GU3HAYEHOCE A €OHOCMI CYO080I NPAKMUKY, 3a6e3neyerHs 0OHOMAHIMHOCMI Cnocobi8 eupiuienHsl
cnopis. 'Y cmammi posenanymo Kpumepii 6ubOOpy OnMUMAnbHOI MOOeni NnoediHKu 3i 8CMAHOGIEHHSI PO3MIpY CYO08UX GuUmpam,
ypaxogylouu Konkpemui pakmuuni oocmasunu cnpasu. Ipuodineno ysazy peneeanmuiii cy0osii npaxmuyi Bepxosnozo Cyoy.

Knruosi cnoea: npoyecyanvhuii po3cyo, npasHuua 0onomoza, cyoosuil 30ip, OOKYMeHMAalbHe NIOMEEPO’CEHHS, PealbHiCb,

PO3VMHICMb, CRIGMIPHICTb

BCTYII

Y 4MHHIA JOKTPUHI Ta MPaKTHUII IPaBO3aCTOCYBaHHS
JIOCI HEMA€ YiTKOTO PO3YMIiHHSI CYTHOCTI AMCKpeLil B Ipo-
LiecyanbHOMYy IpaBi. 30KpeMa, Y KOHTEKCTI BCTAHOBJICHHS
PO3MIpYy CYyIOBHX BUTpAT B /MiHICTPATUBHOMY CYIOYMHCTBI.
€Bporelicbka Ta aMepHKaHChKa JOKTPUHU COLIOJIOTTYHOTO
HamnpsiMy OpUCHPYICHLIi y KOHTEKCTI AMCKPELiHHOI 3y-
MOBJICHOCTI IpaBa BKa3ylOTh Ha HAasBHICT OOMEKEHOI MO-
JIeTTi TIpaBOMIpPHOI aJIbTEPHATHBHOI MTOBEIHKH IIPaBO3acTO-
CyBaya, KOJHU IPaBO € «KHBUM ITOPSAKOMY, «BHYTPIIIHIM
TIOPSIZIKOM JTFOJICBKUX COr03iB» [1].

ITix yac BCTaHOBJIECHHS PO3MIPY CyIOBHX BUTpAT, 30K-
pemMa MaeThest Tpo 0OpaHHS CYICIO OHOIO 3 KiTbKOX MOYK-
nuBuX BapiaHTiB (1) TyMadeHHs1 Ta 3aCTOCYBaHHS IpaBa
a0o BapiaHTIB 3 (2) OLIHIOBAaHHS JIOKA3iB Ta BCTAHOBJIECHHS
¢axTiB [2, c. 2], TI OpiEHTHpPH, MO «33TAOTHCS» CYIy Ta
BIUIMBAIOTh Ha TaKWi BHOIp IiJil Yac 3aCTOCYBaHHS IOpH-
mmaHuX HOpM [3, c. 89]. ToOTo me BCTaHOBJIEHE 3aKOHO-
JaBCTBOM IPaBO CYIY, K€ Peali3yeTbCs 3 IOTPUMAaHHIM
BCTaHOBJICHOI TPOLeCyalbHOT (GOpPMHU 3IiHCHEHHS MPaBo-
CyIns B aAMIHICTpaTHBHHX CIIpaBaX, 3 MOXIIMBICTIO TIij
Yac TPUHAHATTS CYIOBOTO pilleHHS (BUMHEHHS MPOIECY-
apHOI Aii) BUOpaTH 3 KIIBKOX BapiaHTIB pimreHHA (ii),
BCTAQHOBJICHMX 3aKOHOM, YW BHM3HAYEHHX HAa HOrO OCHOBI
cyznoM (TIOBHICTIO a00 YacTKOBO 3a 3MICTOM Ta/du 00CSTOM),
ONTHUMAJBbHUN B NPABOBHX 1 (PaKTUYHMX yMOBaX o3Iy
Ta BUPIIICHHS KOHKPETHOI CIIPaBH, 3 METOIO 3a0e3MeYEHHs
BEPXOBEHCTBA NPaBa, CIPaBEINBOCTI Ta e()EeKTUBHOTO I10-
HOBJICHHSI TTOPYILIEHUX TIpaB Ta IHTEPECIB YYaCHHKIB IpoO-
uecy [4].

AHaniz ocmanHix 00cnioxicenb ma nyonikayii

[MuTaHHs IpOIIECYaTbHOTO PO3CYY IIiJ Yac 3iHCHEHHS
mpaBocymis  mocmimpkyBamu  H. Baamku, B. besenko,
I1. Kydtupes, T. MaptesiHOBa, . MenpauK, A. MipomHu-
yenko, I'. ITanoBa, O. CennkiB, B. CrenmaneHko Ta IHIIII
HayKkoBLi. J[0JaTKOBMX JOKTPHHAIBHUX MOMIYKiB MOTpedye
BH3HAUCHHS IPABOBOI NMPHPOAM Ta MEXaHI3My peamizarii
JIMCKpellii 31 BCTaHOBJICHHS PO3MIpY CYIOBHUX BHTpar B
aIMIHICTPaTHBHOMY CY/JIOYHHCTBI.

META crarTi — pO3KpPHUTTA JUCKpeNii 31 BCTAaHOBJIECHHS
PO3Mipy CyIOBHX BUTpAT B aIMiHICTPATHBHOMY CYJOUHHCTBI.

© A.A. BAPIKOBA, 2025

METOJU JOCAKEHHSA

Merouka BKIIOYaE KOMIUIEKCHHH aHali3 Ta y3araji-
HEHHS HAasBHOTO HAyKOBO-TEOPETHYHOTO Marepialy Ta
(hopMyITIOBaHHS BHCHOBKIB Ta peKOMEHaIlii. Meromomno-
TYHOI0 OCHOBOIO CTaTTi CTajlM JOKTPUHAIBHI Hamparo-
BaHHS T4 HOPMATHBHO-NIPABOBI aKTH YKPaiHU. Y IOCIIDKEHHI
3aCTOCOBAaHO METOAW IHAYKIII Ta AEAYKIil, aHami3y Ta
CHHTE3y, a0cTpakuii, OpiBHAHHA Ta y3arajdbHEeHHs, (op-
MaJTbHO-JIOTIYHHUH Ta TTOPiBHSUTBHO-TIPABOBHIA.

PE3YJIbTATHU

CBo0O/Ia CYyIOBOTO PO3CYAY € HEBIIIUILHHM CKIIaj-
HHUKOM IIPHUHIIMITY BEPXOBEHCTBA MPaBa B KOHTEKCTI e(ek-
THUBHOTO 3aXHCTy HEBU3HAHMX, IMOPYIICHUX YU OCKapXky-
BaHUX NpaB OCOOM. 3-IIOMDK CYTHICHMX FOPHIMYHHX Xa-
PaKTEPHUCTHK UCKpELi Y MpolecyaabHOMY ITpaBi, 30Kpema
B YCTaHOBJICHHI pO3MIpYy CYZOBHX BUTpaT B aJqMiHicTpa-
THUBHOMY CyJJOYMHCTBI MO’KHAa BHOKPEMHTH TaKi:

— TIyMaueHHs npasa [5, c. 33];

—Iporiec  pO3MIpKOBYBaHHS, OLHIOBaHHS 00CTaBHH
JUIl YHUKHEHHS HETaTUBHHUX HACTIIKIB; pe3yJibTaT YCBi-
JOMJICHHS (BICHOBKAaMH, TyMKaMH); BOJICBUSBIICHHSI, BLIIb-
HUH BUOIp; pO3B’sI3aHHS MUTaHHA 10 cyTi [4, c. 11-12];

— IIparMaTidHe OOMEeXeHe KOMIICTEHIIEI0 Cyday o00-
paHHS BapiaHTy BHPIMICHHS KOHKPETHOI CHpaBH, SIKUH €
MaKCHUMAJIBHO JIOLIJIBHUM, 3aKOHHHM Ta CIIPABEUIUBHM 3a
BIAMOBITHUX 00CTaBUH [0, C. 45].

Tak, oOMeKyBalbHE TIYMA4yCHHS AUCKpEIi B aaMi-
HICTPAaTUBHOMY CYJOYMHCTBI JIETAJII30BAaHO B MPAKTHII
Bepxosnoro Cyay, 3riJHO 3 SIKOIO HE MOXKE IITYYHO 3MEH-
IIyBaTH PO3MIp CYIOBOT0 300Dy, SIKHH MiIIArae CIiaTi 3a
MMOJTaHHS TI030BHOI 3asBU [7]. [HmmM oOMexyBaTbHUM
(hakTOpOoM € HEOOXiHICTh TOKYMEHTAJIHHOTO ITiTBEPIKCHHS
pO3Mipy IpaBHHYOI JIOTIOMOTH (30KpeMa, 100 Jac Ha BH-
KOHaHHS poOiT He OyB 3aBHIICHUM) 3 YpaxyBaHHSIM KpH-
TepiiB PealbHOCTI Ta PO3YMHOCTI, CIiBMIpHOCTI 3 (hak-
TUYHO HAJIaHUMH TIOCIYTaMH Ta I[IHOIO TO30BY, y pasi He-
JOTPUMAHHS SKUX CyA Mae€ IPaBO 3MEHIIUTH PO3Mip
MMOHECEHMX CYJOBHX BUTpaT [8].

V JOKTpHHI TaKOXK € TMOMHUPEHUM ITIXiJ A0 JOILIb-
HOCTi 3BY>KEHHS BiIMOBIIHOI MUCKpEIlii, 30KpemMa Ha piBHI
3aKkoHy [9, c. 2]. BogHovac 3aKOHOMABEIh 3aKPIIIIOE OIHHI
HOHATTSA B IOPUAMYHMX HOPMAax VISl 3aJHMIICHHSA OUIBIION
cBoOou ouiHroBaHHs [10, c. 30]. Hanpuknan, y HiMelbKii
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JIOKTPUHI 3a3HA4YCHI TOBHOBKCHHS PO3MIIIAIOTHCS SIK
«THYYKI», 1110 JIa€ 3MOTY BpaxyBaTH Hellepei0aucHi Harepes
BHIIAIKH 32 YMOBU BUXO/Y 32 MEXIi «3B’3aHOCTI» 3aKOHOM
Ha OCHOBI BiJIbHOTO po3cyay [11, ¢. 25].

'V KOHTEKCTI peaizallii HopM 31 BCTaHOBJIEHHSI pO3Mipy
CY/IOBUX BUTpPAT WAETHCS Y «BY3bKOMY» CEHCI IIPO MOKIIH-
BicTh peduiekcii B Mexkax «reopii misHanHs» [12]. 3acToco-
BY€ThCS. MCHTAJIbHA MOBa SIK «yHIBEpCAJbHA CEMAaHTHKa)
[13, c. 4] nns mo3HAYEHHS BJIACTHBOCTEW Ta MPUYMHOBO-
HACIIIIKOBHX 3B’SI3KIB SBUII IPABOBOI IHICHOCTI Ha OCHOBI
CUTHi(piKaTUBHO-IICHOTATUBHUX O3HAK J00Opa (TIO3HUTHUB-
HOTO TIOTPiIOHOTO0); 371a (HEraTUBHOTO HEMOTPiOHOTO); eMO-
iHHOCTI (YyTTEBOTO); PalioHATi3My (CBIZIOMOTO PO3yMO-
Boro) [14, c. 193—-195]. Tomy MO>kHa BUOKPEMHUTH TaKi 03-
HaK{ TUCKpEIii 31 BCTAHOBJIEHHS PO3MIPY CYJOBHX BHUTPAT
B aJIMiHICTpaTUBHOMY CYIO4YHHCTBI [15, ¢. 8-9]:

— METOIO 3aCTOCYBaHHs € HaJlaHHs cy0’€KTy mpaBo3ac-
TOCYBaHHS MIHIMAJILHO HEOOXIIHUX TOBHOBAXKEHD IS
e()eKTHBHOTO 3aCTOCYBaHHSI OPUANYHOI HOPMHU OLIHHOT
CIPSIMOBAHOCTI 33]UI1 MAKCHMAJILHOTO BPaxyBaHHS KOHK-
PETHUX 0OCTaBUH CIIPABH;

— 3MillIaHa TPUPOAA (K BJIACHE aIMiHICTPATUBHO-TIPO-
IecyaibHa, TaK 1 FOPUIUKO-CTHYHA, MOPAJILHO-TIPAaBOBA);

— abCTparoBaHiCTh Bi HECYTTEBUX O3HAK, BIIACTHU-
BOCTEH, XapaKTEPUCTHK;

— KOHKpeTH3alis (OIiHioBaHHs) sSBUI 1 (akTiB miic-
HOCTI CTOCOBHO 3aKpiIJICHOi 3aKOHOJABIIEM CHTYaIlil T[T
Yyac MpaBo3acTOCYBaHHS;

— KUIBbKICHI ITapaMeTpu (hOpMYBaHHS 3MICTy IOPHIMYHUX
KaTeropii;

— TOYHICTh Ta MPABUJIBHICTh BU3HAUYCHHS 3MICTY 3aJie-
’KUTh HE TUIBKH BiJl KOHKPETHUX OOCTAaBUH CIIpaBH, a i Bij
PIiBHSI TIPABOCBIIOMOCTI, MPOQECITHOTO pIBHA Ta CTYICHS
MPOIECYATbHOT HE3AIEKHOCTI 0COOH, KA 3aCTOCOBYE FOPH-
IMYHY HOPMY B MEXax IpOIECYalbHOTO PO3CYyIy, BCTa-
HOBICHHX KOIEKCOM aaMiHICTPaTHBHOTO CYIOYHMHCTBA
Vkpainu.

Pearnizyroun BKa3aHy OHCKPELilO, CyIIs Hi€ SIK «CHIIb-
HUi» couiamsHui cy0’exT [16, c. 618-630]. Tomy B Ta-
KOMY TIpaBO3aCTOCYBaHHI MOTPIOHO BPaxOBYBAaTH IOUYTTS
«MOpaJIbHOT TepeBaru» 3acTOCOBYBaHUX KaTeropii [17,
c. 1365-1395; 18, c. 1002—-1023] 3a ymoBH nepeOyBaHHs y
BITHOCHO HEUTpalbHOMY eMOIliifHOMY crtaHi [19, ¢. 563-574],
BUKJIMKAHOMY 3JIaTHICTIO 30UTBIIMTH MOTHBAILIO JOIIOMAa-
ratu iHmmM [20, ¢. 315-320]. 3okpema, HaeThcs mpo Po3-
BHTOK 3JIaTHOCTI «MHUCITUTH MaTEeMaTHIHO» 3 BHXOIOM 3a

Cnucok suKopucmanux oycepei

MEXI TPaJWIIHANX KOTHITUBHUX mimxomiB [21, c. 37]. Takwuit
«Tporiec» Mae OyTH (popMabHIM JI0 IETalbHOI periamMeH-
Tamii 3aX0/1iB, PETPOCTIEKTHBHAM — JI0 PEaJli30BAHMX IPAKTHK,
32 YMOBH HAsBHOCTI MOXITMBOCTI MEPCIIEKTUBHOTO CHCTE-
MAaTUYHOTO Ta TOCIIJOBHOTO TIEPEOCMUCICHHS KpUTEpiiB
ominroBaHH: [22, ¢. 338-350]. BaxxinBo Takox 3BakKaTH Ha
HOPMH MOpaJi, Ail0 BIAMOBIAHMX IOPUIMYHUX HOPM Y Yaci
Ta MIHIMI3YBaTH KUIbKICTh MMOMHJIOK Y KOTHITHBHIH Jisib-
HOCTI 32 YMOBH HEYXHJIBHOTO JOTPHMaHHS BCTaHOBJICHUX
3aKOHOM MEX MPOLECYaTEHOTO PO3CY/IY.

EdexrrBHicTh (yHKIIOHYBaHHS aJMIHICTPaTUBHUX CY/IiB
3abe3mnedyeThesl y crocid 30epekeHHs paHille OTpPUMAaHNX
MPOMDKHUX (TIOTOYHHX) PE3YJIBTATIB PO3IJISLY Ta BUPILICHHS
aJIMIHICTPaTHBHHX CIIPaB 3HAYHOI'O CYCIUIBLHOTO iHTEpecy
Yl BHUHATKOBOTO 3HAYCHHS /IS CKap)KHWKA. 3MiHA TIia-
XOJIiB TPaBO3aCTOCYBaHHS JOIIbHA BHHATKOBO BiNIOBITHO
JI0 KPHUTEPiiB pO3YMHOCTI, BiMOBITAIBHOCTI, 00 €KTHBHOCTI,
MOCTIHHOCTI Ta O€3CTOPOHHOCTI 3 ypaxyBaHHAM IIPiOpH-
TETHUX LIHHOCTEH. 3a3BHYail NpoIeCyalbHUH po3cyn 3
miaTpuMaHHS CcTabUIbHOCTI a00 3ampoBaLKEHHS 3MiH
00YMOBJIEHO TAKUMHU YMHHUKaMU [23, c. 46]:

— MIPaKTHKOIO0 MPaBO3aCTOCYBAHHSA 3 NPHBOXY CIIOPIB
BU3HAYCHOI KaTeropii, 30kpema, Cyay KacarliiiHol iHCTaHIIiT,

— KUIBKICTIO CIIpaB 3 MOMIOHUMH TTO30BHUMH BUMOTaMH,
a TakoX O3HAKaMH, SIKi POOJATH KacaliiHy CKapry Bil-
MIHHOIO BiJI IHIIINX;

— 3HAQYEHHSM CIIPABH IS CTOPiH, KATETOPIEIO Ta CKIIA/-
HICTIO aJIMiHICTPAaTUBHOI CTIPaBH;

— XapakTepoM CIIPHHUX IIPABOBIAHOCHH, IPEIMETOM 1
KaTEerOpi€r0 CIopy;

— KOJIOM Y4YacHHMKIB CITIPHUX IPaBOBIJHOCHH, CY0’€KTHIM
CKJIaJIOM yYaCHHKIB CIIPaBH;

— IIpeIMETaMH TI030BY Ta JOKa3yBaHHSA, 0OpaHHUM MO-
3WBa4YeM CIIOCOOOM 3aXHCTY.

BUCHOBKUA

OTxe, AUCKPEIIo 31 BCTAHOBJIICHHS PO3MIPY CyIOBHX
BUTpPAT B aJMiHICTPATHBHOMY CYIOYHHCTBI TIOB’S3aHO 3
peaiizamiero po3cymy, 3BaKalOUl Ha MEXI CyJOBOTO aK-
THBI3MY Ta JAUCIIO3UTHBHOTO TyMa4eHHs FOPUIMIHUX HOPM
3 METOI0 TapaHTyBaHHSA FOPUAWNYHOI BH3HAYEHOCTI Ta €]l-
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DISCRETION IN DETERMINING THE AMOUNT OF COURT COSTS IN ADMINISTRATIVE PROCEEDINGS

Introduction. In the current doctrine and practice of law enforcement, there is still no clear understanding of the essence of
discretion in procedural law, in particular, in the context of determining the amount of court costs in administrative proceedings.

The purpose of the paper is to disclose the discretion regarding the determination of the court costs amount in administrative
proceedings.

Results. It has been identified that freedom of judicial discretion is an integral part of the principle of the rule of law in the
context of effective protection of unrecognized, violated or contested rights of a person. Among the essential legal characteristics of
discretion in procedural law, in particular, when establishing the amount of court costs in administrative proceedings, the following
have been distinguished: interpretation of law; process of reflecting, assessment of circumstances to avoid negative consequences;
the result of awareness (conclusions, thoughts); will, free choice; solving the question on the merits; the pragmatic limited
competence of the court to choose the option of resolving a particular case, which is as appropriate, legal and fair in appropriate
circumstances.

Conclusion. The author focuses on the fact that the discretion for establishing the amount of court costs in administrative
proceedings is related to the implementation of discretion, given the limits of judicial activism and dispositive interpretation of legal
norms in order to guarantee legal certainty and unity of judicial practice, ensuring the uniformity of ways of resolving disputes. It is
about choosing the optimal model of behaviour in terms of setting the amount of legal costs, taking into account the specific factual
circumstances of the case. The relevant judicial practice of the Supreme Court has been addressed.
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THEORETICAL ISSUES OF ATTRACTING FDI FOR POST-WAR ECONOMIC RECOVERY IN THE
CONDITIONS OF GLOBALIZATION

Introduction. The relevance of the research topic is due to the importance of understanding the role of foreign direct investment
(FDI) in the national economy and the need to determine the relationship between foreign direct investment and economic growth in
order to formulate a policy to encourage the inflow of FDI as a factor in post-war economic recovery.

The purpose of the paper is to generalize the main theories of foreign direct investment and determine the positive correlation with
FDI and economic growth in the context of post-war economic recovery and economic growth activation.

Results. The generalization of theoretical approaches demonstrates that the main theories of FDI mainly explain the movement of
investments from developed economies to others and reflect the multifaceted motives of investors. The generalization of the factors of
attracting FDI demonstrates that economic, political, social, legal, technical, cultural factors interact with each other, creating a
complex impact on investors' decisions to invest capital. It is determined that FDI plays a critical role in the processes of economic
recovery of countries after crisis periods, such as wars or financial crises, when countries face large-scale destruction of infrastructure,
loss of production capacity, high unemployment and significant budget deficits, because FDI provides the inflow of necessary capital,
technologies, management skills and experience, which are crucial for the stabilization and further development of the economy.

Conclusion. The generalization of the factors of FDI attraction demonstrates that their understanding and analysis are key to the
development of an effective investment policy. It is noted that national governments, when developing investment policy, should take into
account not only macroeconomic indicators and the legal framework, but also the specific needs of investors, trends in world markets, as
well as competitive advantages and disadvantages inherent in a particular country in order to form strategies that contribute to
attracting FDI to the most promising sectors of the economy and meet the requirements of the modern global economic environment. It
is determined that FDI not only provides financial support and promotes economic growth, but also acts as an important factor in the
political stabilization of the country after the crisis, strengthens international relations, stimulates the implementation of political and
economic reforms, and ensures legal protection of investors, which makes FDI a key element of the recovery and development strategy
of a country that seeks to stabilize its economy and political system after the crisis.

Keywords: foreign direct investment, FDI, economic growth, economic recovery, positive effects of FDI, negative effects of FDI,
globalization

potential foreign investors.

That is why it is important to understand the theoretical
approaches to attracting and the role of FDI in the national
economy, as well as the relationship between FDI and eco-
nomic growth, in order to determine the policy of encou-
raging the inflow of FDI for the post-war recovery of the
country's economy and ensuring the possibility of its
structural restructuring.

The results of the study of theoretical approaches to
attracting FDI, generalizing factors and identifying their
impact on the processes of attracting FDI into the national
and regional economy, as well as the role of FDI in eco-
nomic growth and post-crisis recovery of the economy are
set out in the works of such foreign and foreign scientists as
C.N. Pitelis, S. Hymer, R. Vernon, D. Cushman, R. Sijabat,
B. Becker, N. Driffield, S. Lancheros, V. Rokocha, T. Tka-
lenko, et al. Meanwhile, some issues of the role of FDI in
post-war economic recovery in the current conditions of the
global economy and increased turbulence are not sufficiently

INTRODUCTION

For both developing and developed economies, foreign
direct investment (FDI) is a key element in the formation
and implementation of a successful economic development
strategy and a driving force for the formation of inter-
national competitiveness, although there is evidence that
FDI flows alone are not enough to stimulate economic
growth, it is necessary to actively develop and involve ad-
ditional resources, such as human capital and financial mar-
kets, which play an important role in the connection between
FDI and economic growth. It is especially important to
effectively attract FDI for countries in economic crisis, such
as Ukraine, where significant negative economic impacts are
caused by the consequences of a full-scale russian inva-
sion. The aggravation of economic problems emphasizes
the need to develop and implement strategies to ensure a
stable inflow of foreign investment, especially since the
problem of the destruction of a significant part of the
industrial complex, housing stock and important infrastruc-

ture facilities is becoming acute, while at the same time
complicating access to foreign sources of investment. In
addition, recent shocks caused by the effects of the pan-
demic and political transformations in the world have af-
fected current FDI flows, which causes uncertainty among

© I. UKHANOVA, O. VORONOVA, 2025

defined. This paper aims to fill existing gaps by analyzing
and systematizing theoretical approaches to FDI and gene-
ralizing the manifestations of the impact of FDI in the
context of their potential for post-war economic recovery.

The PURPOSE of the paper is to generalize the main
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theories of FDI and determine the positive correlation with
FDI and economic growth in the context of post-war eco-
nomic recovery and economic growth activation.

RESEARCH METHODS

The methodological basis of the paper was the works of
leading scientists devoted to the theoretical aspects of FDI.
In the process of research, methods of analysis and syn-
thesis, generalization, and a systematic approach were used
to study the scientific and theoretical foundations of attract-
ting FDI in the process of post-war economic recovery,
which allowed for a comprehensive analysis of the selected
research topic.

RESULTS

Theories and models of attracting FDI have been deve-
loped over many decades and reflect the evolution of eco-
nomic thought regarding foreign capital and its impact on
economic development. Each theory explains different as-
pects and motives for attracting FDI, taking into account
both global economic trends and the specifics of individual
countries. Understanding these theories is important for the
formation of effective investment policies and development
strategies at the national and regional levels. Among the
most significant approaches to understanding FDI, several
theoretical models can be distinguished (Table 1).

It should be noted that the considered theories mainly
explain the movement of investments from developed
economies/regions to other economies/regions and reflect
the multifaceted motives and strategies of investors. Each
approach has its own characteristics and takes into account
the specific conditions of economic activity, which allows
for a comprehensive assessment of the potential and risks
of foreign investment.

It should also be noted that attracting FDI is a complex
and multifaceted process, influenced by many factors at
both the national and regional levels. These factors can be
economic, political, social, legal, technical or cultural [9]
and often interact with each other, creating a complex im-
pact on investors' decisions to invest capital. Understanding
and analyzing these factors is key to developing effective
investment policies aimed at creating favorable conditions
for attracting foreign investors and maximizing the benefits
from their involvement. National and local governments,
when developing investment policies, should take into
account not only macroeconomic indicators and the legal
framework, but also the specific needs of investors, global
market trends, regional characteristics, as well as compe-
titive advantages and disadvantages inherent in a particular
country or region. Such a comprehensive approach allows
for the formulation of strategies that promote the attraction
of FDI in the most promising sectors of the economy, take
into account the specifics of the development of different
regions and meet the requirements of the modern global
economic environment.

The ability of a country or region to successfully attract
FDI depends on how effectively they can combine various
factors to create an attractive investment climate. This inc-
ludes supporting economic stability, developing infrastruc-
ture, improving the skills of the workforce, ensuring legal
security, creating a stimulating tax policy, as well as active
integration into international economic processes (Table 2).

One of the most important factors influencing FDI at-
traction is the macroeconomic stability of the country, which
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indicates a low risk of economic shocks that can negatively
affect the profitability of investments. Political stability re-
duces the likelihood of conflicts, political crises or changes
in the policy course, which can create unpredictable condi-
tions for business. Investors prefer countries with an effect-
tive, transparent and predictable legal system that ensures
the protection of property rights, the enforcement of cont-
racts and the resolution of disputes. Developed infrastructure
provides the basis for the effective functioning of business,
so investors pay attention to the availability of modern
transport networks, energy resources, telecommunications,
as well as access to quality utilities. A high level of human
capital, the availability of technical and managerial skills
among employees is a significant plus for investors seeking
to attract qualified employees for their enterprises. Low tax
rates, preferential tax conditions, tax credits, subsidies,
exemption from customs duties on imported equipment, as
well as special economic zones with preferential treatment
are attractive to investors, as they allow to reduce costs and
increase the profitability of investment projects. Countries
that are members of international economic organizations,
such as the World Trade Organization (WTO), have free trade
agreements or other trade agreements, are usually more
attractive to investors, as they have access to global mar-
kets, reduced tariff and non-tariff barriers, which facilitates
trade and reduces costs. At the regional level, specific fea-
tures are added to the listed factors, these may be, e.g., the pre-
sence or absence of clusters of enterprises in a particular
industry, the geographical location of the region, proximity
to borders or large sales markets, the pre-sence of regional
business support programs, cultural and social characteristics.

In recent years, there has been a growing belief that FDI
is positively correlated with economic growth. Theore-
tically, this view is supported by recent developments in
growth theory, which emphasize the importance of impro-
ving capabilities, technology, efficiency, and productivity
in stimulating the economy [12; 13]. In this respect, FDI
contributes to growth through its role as a conduit for
foreign firms to transfer advanced technologies and mana-
gement practices from industrialized countries to developing
countries. Such knowledge diffusion leads to increased
productivity and efficiency of local firms in several ways,
which contributes to an increase in the rate of technological
progress in host countries. Thus, FDI provides better access
to technology for the local economy, and also leads to in-
direct productivity gains through spillover effects. In addi-
tion, TNCs can increase the degree of competition in the host
country's markets, which will force inefficient firms to invest
more in potential, physical or human capital and facilitate
trade, can provide training for the workforce and manage-
ment, increasing their productivity, as well as training local
suppliers of intermediate products in accordance with higher
production and management standards [14].

FDI plays a critical role in the economic recovery of
countries after periods of crisis, such as wars, natural disasters
or financial crises. During such periods, countries face large-
scale destruction of infrastructure, loss of production capacity,
high unemployment and significant budget deficits. In such
conditions, attracting FDI becomes an important tool for rapid
economic recovery, as it provides the inflow of necessary
capital, technology, management skills and experience, which
are crucial for the stabilization and further development of
the economy [15]. One of the main ways in which FDI con-



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

Table 1 — Basic theories of FDI (compiled according to [1-8])

Theory, author

Key points

Theory of  Monopolistic
Advantage, Hymer S.

Argues that foreign investment moves to countries where monopoly advantages can be
effectively exploited, providing high returns and minimizing competition.

The Eclectic Paradigm (OLI
Paradigm), Dunning J.

Combines three key components that influence a company's investment decisions: ownership
advantages (indicate the specific assets owned by the investing company), location (determines
the choice of country for investment depending on local conditions), and internalization (refers
to the extent to which a company benefits from reducing transaction costs and risks associated
with suppliers).

Theory of Product Life Cycle,
Vernon R.

Explains international investment through the stages of the product life cycle: first, a new
product is developed and produced in the country of origin; after the domestic market is
saturated, the company begins to export the product abroad; when there is a need to reduce
logistics costs, the company may decide to locate production facilities closer to sales markets
through FDI.

Theory of Internalization,
Buckley P.J. & Casson M.

Demonstrates that FDI occurs only when the benefits of exploiting firm-specific advantages
outweigh the relative costs of operating abroad.

Theory of  Competitive
Advantage, Porter M.

Stresses the importance of national competitive advantages in attracting FDI and explains how
factors such as access to natural resources, a skilled workforce, developed infrastructure, and
government support can make a country attractive to foreign investment.

Theory of Exchange Rates in
Imperfect Capital Markets,
Cushman D.O., Itagaki T.

Analyzes the impact of exchange rate uncertainty as a factor in FDI and demonstrates that an
appreciation of the real exchange rate stimulates FDI, while an appreciation of the foreign

exchange rate reduces it..

Table 2 — Main factors influencing FDI attraction (compiled according to [7, 10-11])

Factor

National level Regional level

Macroeconomic stability

High level of economic growth, low inflation, Level of economic development of the

stable exchange rate region
Political stability Transparent governance, effective legal system Local political conditions and regional
autonomy
Infrastructure Developed transport, energy, utility Local infrastructure projects and initiatives
infrastructure
Level of human capital Education system, level of employee Auvailability of technical and vocational
development qualification educational institutions

Tax policy and incentives

Low taxes, special economic zones Regional tax breaks and incentives

Access to resources

Natural resources (minerals, energy resources) Local resources and production capacities

Integration into the
international economy

WTO membership, free trade agreements Geographical location, access to external

markets

Regional characteristics

Presence of national clusters and industrial zones

Local business clusters, proximity to borders

tributes to economic recovery is through investments in the
reconstruction and modernization of destroyed or outdated
infrastructure. In post-crisis periods, countries often face an
urgent need to restore transport networks, energy systems,
water supply, sanitation and other critical infrastructure fa-
cilities. The absence or insufficient level of these facilities
can seriously limit economic activity, hinder the resumption of
production and trade, and threaten social stability. FDI can
provide the necessary financial resources and technical ex-
pertise to implement large infrastructure projects that are

fundamental to sustainable economic growth [14] (Fig. 1).

Investment in infrastructure reconstruction and moder-
nization is one of the most important roles that FDI can
play in post-crisis economic recovery, it can significantly
improve the efficiency and resilience of infrastructure, pro-
viding a basis for sustained economic development and growth.
In addition, FDI can significantly contribute to techno-
logical renewal and increasing the competitiveness of the
national economy (Fig. 2).

The role of FDI in infrastructure restoration and modernization

Financing of large Modernization Modernization Development of Transfer of
infrastructure of energy of utility social technologies and
projects infrastructure infrastructure infrastructure skills

Fig. 1. The role of FDI in infrastructure restoration and modernization (compiled according to [13-15])

Impact of FDI on technological innovation and
competitivenes

Technology and
know-how transfer

Human capital
development

Long-term
economic
development

Increasing economic|
competitiveness

Fig. 2. The impact of FDI on technological innovation and competitiveness of the economy (compiled according to [12-15])
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Technological renewal through FDI is especially im-
portant for countries that are in the recovery phase after a
crisis or military conflict. In such conditions, there is often
a significant lag in the development of technologies, a de-
crease in productivity and quality of manufactured products,
as well as a loss of competitive positions in international
markets. The introduction of the latest technologies allows
not only to compensate for these losses, but also to reach a
new level of economic development, attracting more in-
vestment to the country, increasing the level of employ-
ment and contributing to the growth of the population's
well-being. In addition, technology transfer through FDI
contributes to the development of human capital, as local
workers gain access to new knowledge and skills, which
increases their qualifications and ability to work with ad-
vanced technologies. This, in turn, increases the overall level
of technological culture in the country and stimulates the
development of an innovative environment, which is the
basis for long-term economic growth. FDI contributes to
the creation of new jobs, which helps not only to reduce
unemployment, but also to increase the level of income of
the population. This, in turn, contributes to the growth of
domestic demand, which is an important driver of econo-
mic recovery, as it stimulates the development of local bu-
sinesses, increases the production of goods and services,
and also increases overall economic activity. In addition,
FDI can stimulate the emergence of new enterprises in re-
lated industries, which creates additional employment op-
portunities. This contributes to the formation of integrated
economic development, where the growth of one industry
leads to the growth of others, creating the so-called “mul-
tiplier effect”. FDI also helps countries diversify their eco-
nomies, which is extremely important for strengthening eco-
nomic resilience in the post-crisis period. At this time,
many countries are trying to find new sources of growth, as
traditional industries may be significantly weakened or have
exhausted their potential for development. Attracting foreign
capital can become a catalyst for the development of new
sectors of the economy, such as information technology,
biotechnology, green energy, financial services [15]. In ad-
dition to economic factors, FDI plays an important role in
strengthening political stability in countries that have expe-
rienced a crisis. The presence of foreign investors and their
contribution to the development of the local economy sig-
nificantly increases the level of trust in the country from the
international community. This, in turn, has a positive im-
pact on political and economic relations with other states,
providing better conditions for the country's further integ-
ration into international economic structures. Attracting
FDI is often accompanied by the conclusion of investment
protection agreements, which include provisions on non-
discrimination, protection against expropriation, ensuring
the right to repatriate profits, and providing fair and equal
treatment for foreign investors. Such agreements are an im-
portant factor in attracting investors, as they provide legal
protection for their investments, reduce the risks associated
with political instability, and make the country more attrac-
tive for long-term investments [16].

While FDI has positive effects on the host economy,
critics have noted a wide range of negative consequences,
such as less sustainable growth and loss of jobs, research
and development, and entrepreneurial opportunities as fo-
reign firms crowd out domestic firms; significant cultural
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effects as foreign products and logos crowd out traditional
domestic ones; and political consequences as owners and
employees of foreign firms lobby or otherwise influence
host governments [17]. For Ukraine, which seeks to attract
more foreign investment in the post-war period, understan-
ding these theories is important for formulating effective
public policies that will contribute to sustainable economic
development and the country’s recovery. Overall, attracting
FDI is an extremely important tool for Ukraine to stimulate
economic growth, especially in the context of post-war re-
covery. FDI plays an important role in the processes of in-
dustrial recovery and modernization, infrastructure develop-
ment, the introduction of modern technologies, as well as
the creation of new jobs, which is critically important for
maintaining socio-economic stability in the country. In
addition, attracting FDI will help diversify Ukraine's eco-
nomy, reduce dependence on individual industries, such as
metallurgy or the agro-industrial sector, and strengthen the
country's economic resilience in the face of global challenges.
The restoration of the economy after the war requires large-
scale investments that can be directed to the development
of new industries, which will reduce the vulnerability of the
economy to external shocks and ensure sustainable deve-
lopment in the long term. Ukraine has significant potential
for attracting FDI due to its natural resources, strategic
geographical location that provides access to European and
Asian markets, qualified and relatively inexpensive labor
force, as well as prospects for integration into European and
world economic structures. Of particular interest to invest-
tors are sectors with high growth potential, such as the agro-
industrial complex, transport and energy infrastructure, infor-
mation technologies. However, to realize this potential, it is
necessary to create favorable conditions for investors, which
include political stability, a transparent and predictable
legal environment, an effective judicial system, tax incen-
tives, as well as effective mechanisms for protecting investor
rights. The state should ensure stability and predictability
of investment conditions in order to reduce risks that may
affect the decisions of potential investors.

CONCLUSIONS

Thus, from the above review, it is clear that various
theories and models of FDI attraction reflect the multifa-
ceted motives and strategies of investors. For countries
seeking to attract more foreign investment in the post-war
period, understanding these theories is important for the
formation of effective state policies that will contribute to
sustainable economic development. It has been proven that
FDI not only provides financial support and contributes to
economic growth, but also strengthens international rela-
tions, stimulates the implementation of political and econo-
mic reforms. This makes FDI a key element of the recovery
and development strategy of a country that seeks to sta-
bilize its economy and political system after the crisis.
Macroeconomic stability, political stability, developed
infrastructure, a high level of human capital, attractive tax
policies and the availability of investment incentives are the
main conditions that determine the attractiveness of a country
for foreign investors.

FDI is a key tool for the recovery and development of
the Ukrainian economy in the post-war period. They allow
not only to mobilize the necessary resources for the re-
construction and modernization of the economy, but also
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contribute to long-term economic growth and stability. ment. Effective investment policy aims to ensure maximum
Understanding the essence and theoretical foundations of use of the potential of FDI to increase economic compe-
FDI attraction, as well as the mechanisms and factors in- titiveness, social stability and resilience of Ukraine in the
fluencing investment decisions, is extremely important for ~ face of global challenges.

the formation of effective state policy in the field of invest-
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TEOPETUYHI MU TAHHSI 3AJTYYEHHS I IS IOBOEHHOI'O EKOHOMIYHOI'O BITHOBJIEHHA
B YMOBAX I'/TOBAJII3ALIIL

Bcemyn.  Axmyanvhicmbs memu  0OCNiONCEHHA 3YMOGIIEHO HEOOXIOHICMIO SUBHAYUMU 36 A30K MidC NpAMUMU  THO3EMHUMU
ineecmuyismu (I1ll) ma exoHoMiYHUM 3POCMAHHAM OISl POPMYBAHHA NOMIMUKYU 3a0X0YeHHs npunausy Il AK YuHHUKA NOBOEHHOZO
8IOHOB/IEHHS €KOHOMIKU.

Memoro pobomu € y3acanvHenHs ocHogHux meopiti 111l ma eusnayenus no3umueroi kopenayii 3 1111 ekoHoMiuHUM 3DOCMAHHAM 6
KOHMEeKCMI NOBOEHHO20 GIOHOBIEHHSA eKOHOMIKU Ma AKMUei3ayii eKOHOMIUHO20 3POCHIAHHS.

Pesynomamu. Y3aeanvhennsi meopemuuHux nioxooie OemoHcmpye, wjo ochoeHi meopii IIIl nepesadicno noscHiolomv pyx
iHBecmuyill i3 PO3GUHYMUX eKOHOMIK ma 8i000padicaroms 6a2amozpanticms MOMUEI8 tHeecmopie. Y3aeanbHenHs (akmopie 3a1yYenHs
Il demoncmpye, Wo eKOHOMIYHI, NONMUYHI, COYIANbHI, NPABOSI, MEXHIYHi, KYJIbMYPHI (PaKmopu 63aemooiiomv Midc coboio,
CMBOPIOIoYY KOMINEKCHUU 6NIIUE HA DillenHts IHeecmopie npo eknadanus kanimany. Busnaueno, wo I1II eidiepaioms Kpumuuny pons y
npoyecax eKoHOMIUHO020 GIOHOGNEHHA Kpail NICs Kpu306ux nepioois, KOaU KpaiHu CMUKAIOMbCSA 3 MACWMAOHUMU DYUHYBAHHAMU
iHghpacmpykmypu, mpamoro 6UPOOHUUUX NOMYHCHOCHEN, BUCOKUM DigHeM 0e3podimms ma 3HAYHUMU 0I00dCemHuMU dediyumamu,
momy wo 11l 3abe3neyye npuniug HeoOXioHO20 Kanimamy, MexHOO02il, YNPAGTIHCOKUX HABUUOK 1 00C8Idy, WO € SUPTUATbHUMU O
cmabinizayii ma nooanbuo20 po36UMK)Y eKOHOMIKU.

Bucnoexu. Buznaueno, wo komnieKcHe 8paxy8ants OCHOGHUX MeopemuyHux nioxooie 0o eusnavenns poni ma cymuocmi LI dae
3M02y OUIbWL NOGHO OYIHUMU NOMEHYIAN | PU3UKU [HO3EMHO20 IHEecmysanHs. Bidsnaueno, wjo HAYIOHANLHI Ypsou, pospobrsodu
IHBeCMUYIURY NOAIMUKY, NOBUHHI 8PAX08Y8AMU He Jule MAKPOEKOHOMIYHI NOKA3HUKU Ma npasogy 6asy, ane i cneyugiuni nompebu
iHBecmopis, meHOeHYii CcEIMmOoBUX PUHKI8, a MAKOMC KOHKYDEHMHI nepeéazu ma HeOOMiKu, NPUMAMAHHI KOHKDEmHil KpaiHi, ujoo
copmyeamu  cmpamezii, sKi cnpusioms  3anyuennio Il ma 6i0nosioaoms 6UM02am CYYaCHO20 2100ANbHO20 €eKOHOMIUHO2O
cepedosuwya. Busnaueno, wo Il ne minoxu 3abes3neuyiomv Qinancogy niOMpUMKYy i cnpusioms eKOHOMIYHOMY 3DOCMAHHIO, ane U
NOCMAamy K 8aXNCIUeULl hakmop nomimuuHoi cmadinizayii Kpainu nicia Kpusu, 3MIiYHIOMb MIHCHAPOOHI GIOHOCUHU, CIMUMYTIOIONb
61MPOBAOIICEHHS NOIMUYHUX A eKOHOMIYHUX pedhopm.

Knrouosi cnosa: npami inozemni ingecmuyii, 111, exonomiune 3pocmanhs, ekonomiune 8i0HOGIEHHs, NOZUMUGHT HACTIOKU 3ATYYeHH s
11, neeamueni nacnioku 3anyuenns 1111, enobanizayis
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KOHTPOJIb ®OPMYBAHHS ®IHAHCOBOI'O MOTEHIIAJIY MIJAIIPUEMCTBA TOPI'IBJII SIK
CKJAJHUK ®IHAHCOBOI CTIMKOCTI

Y emammi na ocnogi 8dockonanenoi nocriooeHocmi cucmemu KOHMpPONo Qopmy6eanHs QIiHAHCO8020 NOMeEHYIATy NIONPUEMCINEA
mopeieni po3pobreHo cucmemy KIOHO8UX NOKA3HUKIG e(eKmUBHOCMI, w0 O0aroms 3M02y Npo8ooumu e@ekmueHuil MOHIMopuHe
Ginancosoeo0 nomenyiany mopeoseibHO20 NIONPUEMCMEA 30 HACMYNHUMU CKIAO0BUMU: HASGHI Ma MONICIUSL (IHAHCO8I pecypcu,
HASIBHI  aKMueu, QIHAHCOBL Nponopyii, 30amMHICMb Ma KOMNEMEHMHICMb QIHAHCOBUX MeHeddcepis, sKicmb Oi3Hec-npoyecis.
Pospobrena cucmema konmponio Oae 3mo2y NIONPUEMCMBY WBUOKO Dpeazyeamu HA 3MiHY, ONMUMIZYIOUU CE0I0 (DIHAHCOBY
CmpyKmypy ma niompumyioyu HanedCcHull pisetb Qinancogoi cmiukocmi 8i0N0BIOHO 00 HOBUX GUKIUKIE.

Kniouogi cnosa: konmpons, ginancosuii nomenyiai, ginancosa cmiikicms, cucmema KPI, nionpuemcmeo mopeieni

BCTYII HOMY JIOCIHI/DKEHHI OINHCYE MEXaHI3M HapoulyBaHHS (i-
VkpaiHchkuii GisHec HUHI TepeGyBac B JOCHTh HeBu3-  HAHCOBOIO IOTCHILANy, BHIUIIOYM iHCTPYMCHTH Ta pe-
HAYCHOMY CTaHi, a/pKe JiUTBHICTh MIAMPHEMCTB HUHI OpieH-  3Y/IBTATH. B KOHTEKCTI LbOTO HIKPECIIIOE BAXUIUBICTD IPOLIECY
TYETBCS Ha JIBA OCHOBHUX aCIIEKTH — LI€ BIWKUBAHHA B yMoBax ~ KOHTPOIIIO BUSHAYCHHX PE3YJIbTATHBHUX TIOKa3HHKIB [3].
BiliHM Ta hopMyBaHHS QyHIAMEHTY 11 €eKOHOMIYHOIO PO3- Y 3apyODKHIN JtiTepaTypi 1e MATAHHS POSLIANAETECS
BUTKY THCIIsA (30KpeMa B TIepCTIEKTHBI MIBUIKOT €BpoiHTer-  MEPEBAKHO 3 OPIEHTALIEI0 HA OCHOBOMONOXKHY mpartio Po-
pauii). BinnosigHo Taxi BuKIMKY HigmTOBXYIOTH Ton-Mene-  0epTa C. Karutana ta [leina Hoprona [4]. Haykosui pos-
JOKEPIB TMiIPUEMCTB TIOCTIHHO TMEperysiiaTi Ta aaarnTo- pOOMIIM KOHIETIIiI0 30aJJaHCOBAHOI CHCTEMH IOKa3HHUKIB
ByBaTH (iHAHCOBY MOITHKY 10 HOBUX peariii, BpaxoByroun  (Balanced Scorecard), sika MHMPOKO NPAKTUKYETbCS BEIN-
CHOTOJICHHSI Ta MIEPCIEKTHBU MaiiOyTHBOro. Tak, diHaHcoBi ~ KMMH KOMIAHIIMH Ta OEpeTbCs 3a OCHOBY JUlsl MaiOyTHIX
PECYPCH € KIIOYOBHM acTeKTOM B OKpEC/IeHii cuTyamii, HAyKoBHX pociimketb. Tak, Jbkon P. Heiien nociimkysas
Bi/NOBINHO e)eKTUBHE YNPABIIHHSA HHMU B TAKHX yMoBaX  CTPATCriYHE YNPABIIHHS Ta KOHTPOJb (IHAHCOBUX IOKa3-
€ JIOCHTh CKJIAJHOKO 33jauelo. AJle JOTPHMAHHS CHCTEM- HUKIB Ha OCHOBI 30aJJaHCOBAHOI CHCTEMHM TOKa3HHUKIB [5].
HOCTi Ta KOHKPETHKH y Tiporieci popmyBanus (inancosux ~ 1litep T. I'pid e nuranHs posrisiiae yepes mpusmy pos-
pecypCiB 3HH3MTH PU3HK HEBH3HAUEHOCTi Ta 3abesmednth  BHTKY IHQOPMALIfHMX TEXHOJIOIH, a caMe aHaiisye Me-
GinbIITy ONMepaTHBHY THYUKiCTh Y TIPHHHATI pilleHb 3 mapa- ~ TOJH OLIHIOBAHHS Ta KOHTPOJIKO (DIHAHCOBOTO MOTCHIIATY
JETFHAM BIPOBAKEHHAM iH(QOPMAITIIHIX TeXHONOTii sk B KOHTEKCTI iX ONTUMI3ALli IHOr0 HPOLECY YePe3 PO3BUTOK
criocoGy onTuMizanii mporo mpomnecy. PyHkiis kortporo  IH(GOpMartiiHIX cirem [6]. Mariki Jlk. Ermrreiin mikpecioe,
6yﬂb-HKOFO Ipoliecy — 1€ 3aBKIU NeBHA rapaHTi;[ HiZ[BI/I- 1o q)iHaHCOBI/Iﬁ KOHTPOJIb Hi Hi,Z[HpH€MCTBi Mae iHTeryBa—
IIEHHS e(beKTI/IBHOCTi HpHﬁHﬂTTﬂ praBHiHCBKI/IX pimeHB TUCH 3 eKOJIOFi‘{HI/IMI/I, COHiaJIBHI/IMI/I Ta praBHiHCBKI/IMI/I
cTocoBHO 1uX mpomecis. 1[0 cTocyeThes BinaHCiB B ymo-  ACIEKTaMU JisUIbHOCTI mignpuemcrsa [7]. 3. Imak 3i cris-
BaX 0OMEKEHOTO JOCTYITY JI0 HHUX, TO e € KPHTHYHO Bak- ~ ABTOPAMH IHTErpyBaiy 30allaHCOBAHI METOJMKY OLHIOBAHHSI
JMBHM TIPOLIECOM B paMKax ympasiiHms. Binrak, 3apa3 s~ (PiHAHCOBOI CTIHKOCTI B CHCTEMY YIPABIIHHS IIi/IIPHEM-
MipreMcTs YKpaiHH, 30KpeMa Uil IiIpHEMCTB Toprism, — CTBOM 3a smart-iiisimu [8].
sIKa 3aliMa€ JIEBOBY YAacTKy €KOHOMIKM KpaiHH, KOHTpPOJIb Anai3 ny0iKaLii BITYM3HIHMX Ta 3aKOPILOHHMX BYCHHX
nporecy (opMyBaHHs (iHAHCOBOTO MOTEHI[ialy € BKpaii ~ 1OKa3aB, IO MUTAHHS KOHTPOIIO MPOLECY (OpMyBaHHs
BaXJIMBUM ITUTAHHIM. AJDKE YiTKUHA MiIXiA 0 IBOTO TPO- (inaHCOBOTO MOTEHMiaNy IiMPHEMCTBA PO3IVIAIAOTHCS
1iecy 3a0e3neunTh CTIHKICTh MIAMPHUEMCTB Y CydacHHX pea-  AOCHTH OIMCOBO Ta NMEPEBAXKHO B MEXKax 3araJisHOro mpo-
JisIX Ta cOPMYE MEPCIEKTHBY PO3BHTKY. 1ecy yIpaBiIiHHS (iHAHCOBUM TOTEHITIAJIOM YH CHCTEMOIO
[IuTaHHAM KOHTPOMO (opMyBaHHs (iHaHCOBOro mo- ~ HOro ouiHroBaHHs. HarToMmicTb B HayKOBiH JiTeparypi He
TeH]_[iaHy HiI[HpI/ICMCTB 3alMAIUCH pan pra'l'HCLKHX BYCHUX, KOHKPETU3YIOTh €TalHICTh KOHTPOJIIO. Kle TOro, KOHK-
alle MepeBaKHO PO3IVIANATH Iiel acmeKT B Mekax (opmy-  PETHKH IBOTO MpOLECY Ha MiANPHEMCTBAX TOPTIBIi He
BaHHS CHCTEMH YIPABJIiHHS UM JIarHOCTHKM (iHaHCOBoro  IOMIYCHO.
TOTeHIay. B ymoBax BiifHH 3MiHH 30BHIIIHBOTO CEPEIOBHINA Ka-
3okpema, P. I1lapaBapa Ta K. KoHOHEHKO BHOKpeMiii ~ TETOPHYHO JWIKTYIOT NOBEAIHKY OisHecy. Tomy npowec KoHT-
€Tary MOJICTFOBAHHS Ta JIarHOCTUKH (hiHAHCOBOTO TMOTEH-  POJIO (opmyBaHHs (iHAHCOBOIO MOTEHIIATY MiIPUEMCTBA
miany mignpuemcts [1]. LM. Kamincbka Ta O.A. Mumko ~ TOPTIBII € BAYKIMBUM CKJIaJHAKOM YIPABIIiHHS (piHaHCAMH
BHU3HAYAJIU MeTOI[I/ILIHi HiZ[XOZ[I/I o aHani3y (l)iHaHCOBOFO Hi[[an/ICMCTBa, o CripusATUME 3a0€3[IEUEHHI0 HAJIEKHOTO
notenmiany mianpuemcrsa [2]. B.5. bramax y quceprartiii- piBHS (biHaHCOBo'l'.CTiI‘/'IK(.)CTi. Jns epekTuBHOI (?praHi3aui'1'
IIOTO TPOILIECY CJil BUALTUTH IPUHLMIIM, ETAITHICTh, KOHT-
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POJBHI TIOKa3HUKH Ta CHOCiO iHTerpamii 3 iHpopMaiitHIMA
TexHOoJorisMU. Le macTh 3MOry MmiroTyBaTHCh O MIBHIKOTO
pearyBaHHsi Ha HOBI €KOHOMIYHI BHKIIHMKH, 3a0€3IE4YUThH
MIEPCTIIEKTUBY CTAOITFHOCTI Ta TPHBAIOTO (PYHKIIOHYBAHHS
Ha PHHKY.

META crarti — BU3HAYCHHS €TAIliB Ta PO3POOIICHHS
CHCTEMH MOHITOPHHTY 1 KOHTpoyto (opMyBaHHS (iHaH-
COBOTO TOTEHITIANY MiAPUEMCTBA TOPTIBII SIK CKIIaTHIKA
(hiHaHCOBOI CTIMKOCTI.

MATEPIAJIM TA METOAN

MeTom0I0TiYHOI0 OCHOBOIO JIOCTI/DKEHHS CTAIH TIparli
YKpaiHCHKUX Ta 3apYODKHHUX HAYKOBIIIB 3 MUTaHb (piHAHCH-
BOTO TMOTEHIIIaTy, CTIHKOCTI Ta KOMIUIEKCHUX CHCTEM OIi-
HIOBaHHS, MOHITOPHHTY Ta KOHTPOJIIO (piHAHCOBOI pe3yJib-
tatuBHOCTi (financial performance) misyBHOCTI MiAIPUEMCTB.
VY nociipKeHHI 3aCTOCOBAaHO TaKi 3arajlbHOHAYKOBI METOIH,
SIK aHAJII3 1 CUHTE3, TEOPETHYHE y3araJlbHEHHs Ta HayKOBe
a0bcTparyBaHHsI.

PE3YJIbTATHU

[ToOynoBa cucteMn KOHTpPOIIO Tporecy (GopMmyBaHHS
(hbiHAaHCOBOTO MOTEHHIANy MiJNPHEMCTB TOPTIBII Mae Bpa-
XOBYBAaTH J[Ba KITFOYOBI aCHEKTH AiSUTBHOCTI MiATIPHEMCTBA:
BHYTpIIITHI Ta 30BHIIIHI (paKTOPHU BILIUBY. BiqmoBiqHO BHYT-
PIIIHI LT JiSUTBHOCTI TIIPUEMCTBA 3aBXKIN OPIEHTYIOTHCS
Ha JIepKaBHY CTPATETii0 PO3BUTKY IEBHOTO CEKTOPY KO-
HOMIKH 3 KOPHTYBaHHSIM Ha PecypcHi Ta (piHaHCOBI MOXK-
JIMBOCTI MIINPHEMCTBA HA MOMEHT iX (hOpMyBaHHS, Ky-
JIBTYpY BeleHHs Oi3Hecy Ta NpodecioHani3M ynpapJliH-
CBKOTO IIEPCOHANY 1 KaJIpiB.

3 MEeTOI KOHKpETH3alil KOHTPOIIo mpouecy (opmy-
BaHHsI (JIHAHCOBOTO TIOTEHIIATY MiAMPHEMCTB TOPTIBII TPO-
TIOHYEMO OKPECIHUTH (hiHAHCOBI LI MiATIPUEMCTB TOPTIBIIL.
Ha namy nymKy, ocHOBHMMHM (hiHAHCOBUMH LUIIMH TiJ-
TIPUEMCTB TOPTIBIII €:

— 30UIbILICHHST BUPYYKH BiJ peaizallii;

— MOKPAIIEHHS JIIKBIIHOCTI;

— 3pOCTaHHs PiBHS MPUOYTKOBOCTI;

— 3HWKEeHHSI (PIHAHCOBUX PH3HKIB;

—3a0e31eyeHHs] IPUHUHATHOTO PiBHs1 (DiHAHCOBOI CTIHKOCTI;

— CTIHKICTb 710 30BHIIIHIX IIOKIB.

Iporec dhopmyBaHHS (HiHAHCOBOTO MOTEHINIATY K Yac-
THHA (HIHAHCOBOI CTpAaTeTii MIANPHEMCTBA MAaE€ BPAXOBY-
BaTH BHIIIE MIEPENTiYeHi OPIEHTUPU SKOHOMIYHOTO PO3BUTKY
JUIL CEKTOpY TOPTIiBII Ta BpPaxOBYBAaTH Ii¢ y MOOYHOBI
CHCTEMH KOHTPOJIO.

Tak, cucremMa KOHTPOIMIO TAKOTO Hpolecy Mae OymyBa-
THCh Ha TaKHWX NPUHLMIAX, AKi 3a0e3reyarsb JOCSATHCHHS
HiBeMIOBaHHS (PiHAHCOBMX PH3UKIB, ONTHUMI3aIlil BUKOPHC-
TaHHsI PECYpCIB, CTIKOCTI Y KOHKYPEHTHOMY CEepeIOBHILI
Ta PO3LIMPEHHS TisUTbHOCTI.

J1o TakMX IPUHIMIIB HAIEXKATh!

— KOMNIeKCHICMb, O Tiepedadae OXOIUIEHHS BCIX ac-
TMeKTiB (DiHAHCOBOTO MOTEHIiATy: HasBHI Ta MOXJIHMBI (i-
HAHCOBI PECypCH, BUKOPUCTAHHS aKTHBIB, (DJIHAHCOBI IPO-
Top1Iii, KOMIETEHIii MepCoHaly Ta SKiCTh Oi3Hec-Tpo-
1IECIB;

— iHmeepayis Ha TOCTIHHIA OCHOBI 3 1HIIUMH acIek-
TaMU KOHTPOJIIO (HIHAHCOBOI MiSIIBHOCTI, 3 BHYTPILIHIMU
(3MiHM Ha PI3HMX PIBHAX YNPABIIHHS YM B IHIIMX MIIPO3-
Jliflax) Ta 30BHINIHIMH (akTopamMy BIUTMBY Ha (piHAHCOBY
TUSTBHICTE;
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— aoanmuenicms ma 06 ekmuenicms 3a0€3IEYUTh T0T-
pUMaHHS TIOTIEPEHIX TMPUHIIUIIIB, a/pKe MIHJIUBICTH COIIi-
AIbHO-eKOHOMIYHOTO JKUTTSl B KpaiHi Mij BIUIMBOM Biii-
CBKOBHX, MOJITHYHHX, 30BHIIIHHOEKOHOMIYHMX Ta I1HIIHUX
YHHHUKIB BIMara€ OCBOEHHS METOJVKH IIBHIKOTO peary-
BaHHS Ha HOBI OI3HEC-BUKIIMKM Ta ajanTauil (piHaHCOBUX
IUTAHIB M1 HUX, & 3HAYUTh IPOIECY KOHTPOIIIO

— pe3yibmamueHicms ma 6Il0N0GI0AIbHICIb. TOTPHU-
MaHHsI IX MPUHLMIIB sIKpa3 1 3a0e3Meuye 4iTKy Opi€HTallio
Ha pe3ysIbTaT Ta BCTAHOBIIFOE YiTKi POJIi BUKOHABIYB B IILOMY
nporieci (YiTka rpajais 30HH BiAMOBITATBHOCTI IS KOXK-
HOTO BUKOHAHHSI Ta OKPECIICHHS OYiKyBaHHUX PE3YJbTATIB).

Ha ocHOBi aHamizy mporpamMu po3BHTKY (iHAHCOBOI
CIPOMOXKHOCTI TIIIPHEMCTBA TOPTIBII Ha JCPKABHOMY
PiBHI BH3HAYEHO TaKi OCHOBHI €Tald KOHTPOJIO IPOLECY
(hopmyBaHHS (HIHAHCOBOTO TOTEHIIANY IiIIPHEMCTB TOP-
riBmi (puc. 1).

Po3riisiHemMo OUIbIl JIeTAIbHO BHUINE BUIUICHI €Tamu
KOHTpOt0. Ilepuuii — 1e 6cmanognents Kiouo8ux noKas-
nuxie eqpexmusrnocmi (KPI).

INoxaznuku KPI MoxHa KOHKpETU3yBaTH B MEXaX OK-
pECICHNX HaMU TIPYI TOKa3HHKIB (hopMyBaHHS (iHAHCH-
BOTO MTOTEHITIATY ITiAIPHUEMCTBA TOPTiBII (pHC. 2).

[TponioHoBanmii HaOip KOHTPOJHHUX TOKA3HUKIB JIaCTh
3MOT'y KOMIDIEKCHO Ta Ha ITOCTIHHIA OCHOBI TPOBOJIUTH
KOHTPOJIb TIporiecy (GopMyBaHHs (HiHAHCOBOTO MOTEHITIAITY,
BUSIBISITH «BY3bKi MICIIsy, aHATI3yBaTH MPUYNHY iX BUHUK-
HEHHSI Ta THYYKO ITi/JIaIITOBYBATUCh ITiJi MIiHJIMBI YMOBHU
BHYTPIIIIHROIO Ta 30BHIIIHBOTO CEPEIOBHINA iSUTHOCTI
MAPUEMCTBA TOPTIBIIL.

[Minkpecarmo, 110 3apONOHOBAHMN HAMH MIAX1T MOXE
OyTH PO3MHPEHO 200 3BY)KEHO 3aJICKHO BiJI XapaKTEPHC-
TUKU MIANPUHEMCTBA (PO3MIp, JKUTTEBUN LUK, LT JTislb-
HOCTI, IOCATHYTH PIBEHb PO3BUTKY TOIIIO).

Ilo-0pyze, B paMKax CHCTEMH YIIPABIIHHS TIporiecoM (op-
MyBaHHs (DiHAHCOBOTO TOTEHINIATY ITiIPUEMCTBA TOPTIBIIi
BUOIISIEMBCS pecyIApHULl MOHImopune ma ananiz. Jns ne-
Tamizamii mporpaMu KOHTPOIIO Tiporiecy hopMyBaHHS ¢i-
HAHCOBOTO TMOTEHITIATy TiAMPUEMCTBA TOPTiBIIi, 0COOIMBO
B KOHTEKCTI PeryJIsipHOTO MOHITOPUHTY Ta aHamidy, He0O-
XIMHO peayli3yBaTH KOMIUICKCHUH miaxia. IloyatkoBuit
KPOK — PO3pOOJICHHS Ta BIPOBAPKCHHS IHCTPYMEHTIB ISt
300py HaHWX, SIKi JaayTh 3MOTY aBTOMATH3yBaTH IPOIIEC
300py aktyanpHOI iH(opMamii nusixoMm iHTerpauii 3 Oyx-
TaJITepPCHKUMH Ta YIPABIIHCHKUMU IIPOrpaMamMu. Baskineo
Bru3HaunTH KPI, siki OymyTh crienuiqHIMHA JJ151 [IBOTO CEK-
TOPY Ta KOHKPETHOTO TiIPHUEMCTBA Ta BiTOOpaKaTHMYTh

TOKA3HHKIB
epexmmprocti (KPT)

PerynsapHuit
MOHITOPHHT Ta
anams

AnanTuBHICTE 1
THYUKIiCTh

DinancoBe

Puc. 1. Ocnoeni emanu konmponio npoyecy gopmysanns
¢hinancosoeo nomenyiany nionpuemcmea mopeisii (y3a2anibHeHo
asmopamu Ha ocHosi [4-8])
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I'pynH mokasHHKIB
¢opmyBanns
(piHaHCOBOrO MOTEHIiATY

KoHTpoabHI MOKAZHHKH

¥

romo

F HOKA3HUKHM JIKBiIHOCTI: KoedilieHT 3aranpHOI TiKBiIHOCTI;
Koe(hiLieHT WBHAKOT JIIKBIAHOCTI; KOC(iLiEHT AOCOTIOTHOT JIIKBI AHOCTI

- IJIATOCHPOMOKHICTD . CIiBBIIHOLICHHS BJIACHOTO TA HO3HKOBOTO
[HasBHi dpiHaHCOBi pecypcn KaTiTaTy; MOTOYHA MJIATOCIPOMOKHICTB TOILO.
-- PiBeHb 3a0€30¢9CHOCTI BJACHHM KANITAJIOM: YACTKA BJIACHOTO
KariTany B 3araibHiil CTPYKTYpi pecypcis Tomwo.
- piBeHB 00IrOBOr0 KamiTAXy: YHCTHH 000POTHMIA KAMTa TOMIO.

F MOCTYIHICTH KPETHTHAX JiHiil Ta MO3HK: TMIT KpPeIUTYBAHHS,
BAPTICTh 3ATyYEHHA MO3HKOBHX KOIITIB (BIACOTKOBA CTABKA) TOLIO.
- inBecTHHiHI pecypen: MoTeHNIH ] Kkepena (iHaHCyBaHHS

2 . (BHYTPILIHI Ta 30BHILIHI), TOTOBHICTb A0 3aTy4€HH: iHBECTOPIB (BIACOTOK
MoxamBi hiHAHCOBI pecypeH OTOBHUX TPOEKTIB).

F piBeHb KPeAHTOCHPOMOKHOCTI: PEHTHHT KPEIHTOCIPOMOKHOCTI.
F MOJKJIIMBOCTI i

h

il JIOXOMiB: KiTBKICTB [DKEPEN JOXO/IB TOLIO.

PP

HasiBHiI akTHBH

+ (hinancoBi aKTHBH: YACTKA JIIKBITHNX AKTHBIB Y 3araibHill CTPYKTYpi
AKTHBIB; CCPCAHIli PIBCHb NOXIAHOCTI ()IHAHCOBUX BKJIAJCHB,

+ MaTepiaJbHi AKTHBH: CTYNiHb 3HOCY OCHOBHHX 3ac00iB; yacTKa
AKTHBIB, 110 TCHEPYFOTh AOXOMIH.

- HemaTepiaabHi AKTHBH: OLIHIOBAHHA BAPTOCTI HEMATEPIaTbHAX
AKTHBIB, 4aCTKA IHHOBALIIHHUX AKTHBIB.

+ ehexTHBHICTL BUKOpHCTANNS AKTHBIB: KoedilienT oGoporHocTi
AKTHBiB, pcHTA0CTBbHICTE akTHBIB (ROA) TOmO.

[DiHaHCOBI mpomopmil

F eTPYKTYpa Kamitaay: koedinient aroHoMil, koe(ilienT (inaHcoBoro

[PU3HKY TOLLO.
‘ e)eKTHBHICTH BHKOPHCTANHS AKTHBIB: Koe(ilieHT odopoTHOCTI

akTHBiB, KochiuieHT (hiHAHCOBOT CTA0INBHOCTI TOLIO.
- o6opoTHicTh: 060POTHICTE 060POTHOrO KaMiTaNy, TPHBATICTH
omepaniiHOro MMKIIY TOILO.

H3HKIB

F npodeciiina miAroTOBKA: KiNbKICTh MPALiBHUKIB 3 NPOinbHO0
ocaiToro Ta cepruikauismu (CFA, ACCA Tomo) Tomo.
F piBennb GinancoBol ANATITHKA: KiNbKiCTb BIPOBAKCHUX AHATITHIHIX

BIaTHOCTI Ta KOMIETEHLIIT IHCTPYMEHTIB TOLLO.
biHaHCOBHX MeHemKepiB F eeKTHBHICTH YXBAICHHSI PillIeHb: YACTOTA NPABHILHHX MPOTHO3IB,

KLTBKICTB YCMILIHO peati3oBaHUX ()iHAHCOBHX IPOCKTIB TOLIO.
F HABMYKH YIPABJIIHHA PU3HKAMM: KilbKICTh 3HIDKCHHX (DiHAHCOBHX

IxicTs Oi3HEC-mpoleciB

F epeKTHBHICTE YIPABIIHHS (PiHAHCOBUMH HOTOKAMM: TCPMiH 00iry

jieGiTopepKoi 3a00proBaHoCTi Ta KPeAUTOPCHKOT 3a00ProBaHOCTI TOILO.

F ABTOMATH3ANisl IIPONECIB; BIICOTOK ABTOMATH30BAHMX Gi3HEC-

mporecis, KinbkicTb BHKOpHCTaHUX ERP-cucTeM ToImo.

- piBens inTerpanii pinaHcoBOI cTpaTerii: HAABHICTB JOBrOCTPOKOBOTO
(hiHaHCOBOTO MIAHYBAHHSA TA MEXaHi3MiB HOrO KOPHIyBAHHS TOLIO.

ﬂ- K()llTp()J]b Ta ay)l]/lT: YJacToTa l'lpOBe,IIeHHX BHyTpiIHHI:OI'O ayﬂlflTy,
MACTKa BUIPABICHHX HENOMIKiB MIC/s ayAUTY TOLLO.

- 32710BOJICHICTH KJIIEHTIB: PIBCHb IOBEPHCHHS KJII€HTIB, KiTbKICTh

cKapr, MOB'A3aHKX i3 (JiHAHCOBUMH ONEPALIIAMH TOILIO.

Puc. 2. Cucmema KPI ons konmponio ghopmysants inanco6oeo nomenyiany nionpuemcmea mopeieii (y3azaivHeno
asmopamu Ha ocnoéi [8-11])

foro ¢iHaHcOBUIi cTaH 1 nmoTeHian 3poctanus. Ha Hactyn-
HOMY eTari HeOOXiHO IIOKBapTaJbHO IPOBOJUTH aHAII3
(hiHAHCOBUX IMOKA3HMKIB, MOPIBHIOIOYHW MOTOYHI JaHi 3 IIi-
meoBuMu KPI, a Takox 3 TaHMMU MHHYJIHX TIEPIOMAIB VIS
OLIIHIOBAHHs JMHAMIKM Ta BUSBIIEHHS TEHICHLIN. AHAII3
MIPUYHH BiJXHWICHD JOTIOMOXKE BUSBUTH (DaKTOPH, IO CIPH-
YUHWIM PO30DKHOCTI MK (DAaKTUYHUMH Ta TUTAHOBHMH
MMOKa3HUKAMH Ta PO3POOUTH CTPATETIIO 1X KOPEKIIii.
Ilo-mpeme, B paMKax KOHTPOIIO Tporiecy (popMyBaHHA
(bIHAHCOBOTO MOTCHINIATY ITINPHEMCTBA GUOLIACMbCS eman
3eimnocmi ma komywikayii. 1le mepemdavae He TIIBKH
CTBOPEHHSI (PEKTUBHOT CHCTEMH 3BITHOCTI, @ i HaJIArO/KCHHS
MIIHUX BIHOCHH 3 yCiMa 3allikaBJICHUMU CTOPOHAMH B
paMKax 3aBJiaHHs 3a0e3NeueHHs MMPO30pocTi (PIHAHCOBHX
Ppe3yJIbTaTIB Ta IMiIBUILIEHHS PIBHS JIOBIPH JIO ITiIIPHEMCTBA.
Ie#i mporec BUMara€ KOMILIEKCHOTO MiAXOMY, SKHH ITO-
nsirae B Takomy. CTBOPEHHSI CTPYKTYPOBAHOI iHTEPAKTHBHOL
CUCTEMH 3BITHOCTI, sIKa 3a0e31euye peryJsipHy MirOTOBKY
Ta IMOJaHHS OMEePaTHBHOI 3BITHOCTI PO Iepedir mporecy
(dbopmyBaHHS (DIHAHCOBOTO MOTEHIlALY, IO BimoOpaka-
TUME CTaH JOCATHYTHH piBEHb HA MOMEHT 3BepHeHHs. Lli
3BITH MalOTh OyTH JOCTYITHHMH Ta 3pO3YMUIMMHU HE JIUIIE

BHYTPILIHIM KOPHCTYyBa4am, a i B pa3i moTpeOy 30BHIIIHIM
CTEUKXOJIZIepaM, TaKUM SIK IHBECTOPH, KPEIUTOPH, MapT-
HepH, KIieHTH Tomlo. Tak, Oyne 3a0e3medeHe peryisipHe
1H(pOPMYBaHHs BCIX 3alliKaBICHUX CTOPIH CTOCOBHO (hop-
MyBaHHs (DiHAHCOBOTO TOTEHINATy. A BIIPOBAKCHHS CY-
YaCHHUX TEXHOJIOTIH Ta MPOrpaMHOTO 3a0e3IeYeHHs JIJIs aB-
TOMaTHh3aIlil mporecy 300py JaHWX, aHATi3y Ta IOJaHHS
iHpopMarii y 3py4HOMY Ta HaO4YHOMY (opmari 3ade3re-
YUTh OCHOBY JUIsl JIOBFOCTPOKOBOI'O PO3BUTKY MiNPUEM-
CTBa IIUIIXOM CHCTEMHOTO 3/[IHCHEHHS 1IbOTO TPOIIECy, Ha-
KonMueHHsI iH(GopMarliiftHo1 0a3u sl IETaTIbHOTO aHami3y,
MIBUIICHHS JIOBIPH 30 JOMOMOIOI MOCTIHHOTO JOCTYITY
Jo indopmarii Ta B pasi HeOOXiHOCTI Mpe/ICTaBICHHS 11 y
BUIJISI/II 3pO3YyMUIOr0 IHTEPAKTHBHOTO 3BITY TOLIO.
3arajioM KOHTPOJIb nporecy GopmyBaHHs (hiHAHCOBOTO
MOTEHIIIATy HeOOXIIHUI /171 3a0e3redyeHHs peaisarlii cTpa-
TETriYHOTO TUIAHY, CBOEYACHOT'O BHSIBJICHHS Ta KOPEKIIT
npooneMHnX chep misutbHOCTI. CUCTEeMaTHYHHH MOHITO-
PUHT, aHai3 (IHAHCOBUX MOKA3HUKIB Ta THYYKA aJIalTallis
JI0 3MiH JJat0Th 3MOTY TINPHEMCTBaM €(DEKTHBHO YIPABIISITH
CBOIM (DIHAHCOBHMM IMOTEHITIAJIOM, TIITPUMYBATH CTaOTbHE
3POCTaHHS Ta PO3BUTOK B AMHAMIYHOMY Oi3HEC-CEPEIOBHIIIL.
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diHaHCOBE TUIAHYBaHHS Ta OIOKETYBAHHS € KPUTHUHO
BXKJIMBUMHU acCleKTaMU MEHE/DKMEHTY B paMKaX KOHT-
postto 3a mporecoM (GopMyBaHHs (piHAHCOBOTO ITOTEHINIATY
MAIPUEMCTBA TOPTiBIIi, OCKUTBKK 3a0e3Medye CTPyKTypo-
BaHWH MIAXIM OO0 yNpaBIiHHA (iHAHCAMH Ta pPECypcamMu.
Leii HanpsiM OXOIUTIOE HU3KY KITIOYOBHX DillICHb.

[epenycim po3poOIieHHs qeTaabHUX (PiIHAHCOBHX IUIAHIB
1 Or0[KETIB 0a3y€eThCs HA MOMIMOJICHOMY aHaTi31 TOTOYHOT
IISUTBHOCTI Ta BPaxOBY€ MPOTHO3U MaiOyTHHOTO PO3BUTKY
mianpuemctBa. Leit mporec moynHaeThCs 31 300py AaHMX
PO MUHYII Ta MOTOYHI ()IHAHCOBI PE3YJIBTATH, BKIIO-
Yaro4d JOXOJH, BUTPATH, MPHUOYTKOBICTh, MMOTOYHI aKTHBH
Ta 3000B’s13aHHs. BukopucToByrouW I1i naHi, (iHAHCOBI
AHANITUKU Ta MEHE/KEPU CTBOPIOIOTH MPOTHO3M, SIKI Bpa-
XOBYIOTh MOXKJIMBI 3MiHM y BHYTPIIIHIX Tporiecax i 30B-
HINTHBOMY Oi3Hec-cepenoBuii. Lle qae 3MOTy BH3HAYUTH
OUiKyBaHi JOXOH, BUTPATH Ta OTPEeOH B KaImiTami Ha Maii-
OyTHIH 1epio, 3aKJIaal0uy TaKKMM CIIOCOOOM OCHOBY JUIsI
PO3POOJICHHS ICTATBHOTO OFO/IKETY.

Kpim TOro, Takuii neperisy OrIKETIB 3 ypaxyBaHHIM
3MiH y Oi3Hec-cepe/IoBHILI Ta KOPeKIii CTpaTeriyHuX Iijen
BHMArae THyYKOCTI Ta aJIalTUBHOCTI (piHAHCOBOTO ILTaHY-
BaHHS. Bi3Hec-cepeloBHINE TIOCTIHHO 3MIHIOETBCS Yepes
HOBI TEXHOJIOT11, pUHKOBI TEH/ICHIIIi, 3MiHH 3aKOHOJIaBCTBA
Ta €KOHOMIYHMX YMOB. BimmoBigHO, (iHAHCOBI ITAHU Ta
OIOKETH HEOOXIMHO PEryJsIpHO MEeperyisiaaTi Ta KOPHTY-
BaTH JJIs BiToOpaskeHHsI uX 3MiH. [le Moke BKIToYaTH Ko-
PUTYBaHHSI BUTPAT, MEPErJIsA]] IHBECTHIIHHUX TPIOPUTETIB
a0o ajanTaliito 10 HOBUX Oi3HEC-MOXIIMBOCTEW sl 3a0e3-
NEYEHHs] BIAMOBIIHOCTI (hIHAHCOBUX IUIAHIB MOTOYHIN CH-
Tyamii Ta CTpaTeriuHUM IJISAM IANPUEMCTBA. AKTHBHHIMA
MOHITOPHHT OFOJUKETHUX MOKA3HUKIB Ta CPEKTUBHE YIIPaB-
JIHHS 3MIHAMU JAIOTh MiANPUEMCTBY 3MOTY 3QJTUINATUCS
KOHKYPEHTOCIIPOMOKHUM Ta JOCSTaTH 3alUlaHOBaHHX (i-
HaHCOBHUX Pe3yJIbTaTiB.

3arayiom (hiHaHCOBE IIaHyBaHHS Ta OIO/PKETYBAHHS BH-
MararoTh BiJl TIAMPUEMCTBA CUCTEMHOTO IIIXOMY JI0 YII-
paBiiHHS (iHAHCAMU, IO BKIIOYAE SK PETEIbHY IiJIro-
TOBKY Ta aHaji3, TaK 1 THYYKICTh Ta 3JaTHICTH IIBUIKO
ajanTyBaTUcs 10 HOBUX yMOB. lle crnpwusie CTBOpEHHIO
CTIHKOro (hiHAHCOBOTO MOTEHILIAly, BOJAHOYAC HaJIal04u
MOJKJIMBICTB JIJIS1 3pOCTaHHS Ta PO3BUTKY Oi3HECY.

AanTUBHICTG 1 THYYKICTh Y KOHTEKCTI YIIPABIiHHS TIPO-
necoM (hopMyBaHHS (DIHAHCOBOTO MOTEHIIATY MiAIPHEMCTBA
OXOIUTIOE JIBI OCHOBHI CTparTerii, CpsIMOBaHI Ha 3abe3Iie-
YeHHS a/IAITHBHOCTI Ta THYYKOCTI IMiIIPUEMCTBA!

1. 3abe3reyeH st aIATUBHOCTI CTpaTeTrYHUX TUIAHIB JI0 3MIiH
30BHIIIHBOTO CEPEIOBHUINA MUISIXOM THYYKOTO YIIPABIiHHS
PU3UKAMH Ta MOMJIMBOCTSIMH, IO Tiepeadavae MmocTinHMMA
MOHITOPHHT 30BHIIITHBOTO CEPEIOBHUINA 3 METOIO BUSBIICHHS
HOBHX PH3HKIB Ta MOYKIMBOCTEH, a TaKOXK T'Hy4YKE BHECEHHS
KOPEKTHB JI0 CTPAaTeriyHuX IUIAHIB Ta IMPOLECIB YIpPaBIiHHS
pusukamu. [le gae mignpueMcTBamM 3MOry IIBHAKO aJlamTy-
BaTHCS JI0 3MiH PHUHKOBHX YMOB, HOPMAaTHBHO-ITPABOBOT'O
Cepe/IOBHIIA, TEXHOJIOTIYHMX IHHOBAIIH Ta IHIINX (aKTOPIB,

Cnucok uKopucmanux oxcepe

MIHIMI3yIOUW MTOTEHITIHI HeTaTHBHI HACIIIKH Ta MaKCHMi-
3YIOUHM MOXKJIMBOCTI JUIS1 3pOCTAHHSL.

2. BripoBaikeHHsI MEXaHI3MiB OIEPAaTUBHOTO pearyBaHHS
HOTO BIUIMBY Ha (hiHAHCOBH MOTEHITiAT mianmprueMcTBa. Le
BKJTFOYA€E PO3POOJICHHS Ta BIPOBAHKCHHS C(DEKTUBHUX CHCTEM
AHTUKPU30BOT0 YIIPABJIIHHS, SIKI MOKYTh BKJIFOUATH IUIAHH
Ha BUIAJIOK HAI3BUYANHHUX CHUTYallill, CTBOPECHHs (hOH/IIB
Ha BUIIAJIOK Hemepea0aueHUX CUTYaIliil, PO3BUTOK THYYKHX
JIAHITFOXKKIB TIOCTABOK TOINO. Taki MeXaHi3MH JTaf0Th ITiIPH-
€MCTBY 3MOTY IIBHJIKO pearyBaTd Ha HenepenoaveHi Moy,
3HIKYIOYH PH3UK BUHUKHEHHS (DiHAHCOBHX BTpAT 1 3a0e3re-
YeHHS TIPOJIOBKEHHS JTISUTbHOCTI HABITh B YMOBaX KPH3H.

3acTocyBaHHS IIMX CTpaTerii Jlae TiIpHEMCTBAM 3MOTY
HE TUIbKH e(DEeKTUBHO MOPATUCS 3 TIOTOYHUMHU BUKITUKAMH,
a W CTBOPUTH OCHOBY JUII MalOyTHHOTO PO3BHUTKY, BHKO-
PHUCTOBYIOUH 3MIHM B €K30T€HHOMY CEPEIOBHII SK MOXK-
JIMBOCTI Jy1sl iHHOBaLi 1 3poctanus. Llei minxin nepen-
Oayae KyJbTypy O€3MEpepBHOrO HaBYAHHS, BIOCKOHA-
JICHHS Ta IHHOBAIlI Ha BCIX PIBHSIX Oprasizaiii, 3a0e3re-
YyIOUH il CTAIICTh 1 KOHKYPEHTOCIPOMOKHICTb.

BUCHOBKH

Kortpons mporecy ¢opmyBaHHS (hiHAHCOBOTO MOTEH-
Hiary migIMpUEMCTBA TOPTiBII BUCTYIA€ HE TUTHKH SK KITIO-
YOBHI €NIEMEHT Y CTpaTeriYHOMY VIIPaBJIiHHI, a i K OCHOBa
Juisi 3a0e3Me4eHHs] CTablIbHOTrO Ta e()eKTUBHOTO PO3BUTKY
oprasizamii B TOBFOCTPOKOBIiH mepcnekTrBi. Takuii KOHT-
POJb A€ TiANPHEMCTBY 3MOTY BiACTEXYBAaTH MOTOYHUI
CTaH cBOiX (piHAHCOBHX PECypCiB, a TAKOXK NPOTHO3YBaTH
MOXKJIMBI PU3UKH Ta BU3HAYATH MEPCTIEKTUBH PO3BUTKY. Y
KOHTEKCTI JUHAMIYHOTO Oi13HEC-CePETIOBHINA, JIC 3MIiHH Bij-
OyBalOTbCSl IIBUAKO Ta HemepenOadyBaHO, ajanTaiis Ta
THYYKICTh CTalOTh KpUTHYHUMH (hakTopamu ycrixy. Edex-
THUBHUH KOHTPOJb 32 (hOpMyBaHHSIM (hiHAHCOBOTO IMOTEH-
nialy Ja€ MiANpUEMCTBY 3MOTY IIBHAKO pearyBaTH Ha IIi
3MiHH, ONTHMI3yI04M CBOIO (DIHAHCOBY CTPYKTYpy Ta Mif-
TPUMYIOUYH HaJISXHUH piBeHb (PiHAHCOBOI CTIMKOCTI BinIO-
BiZTHO /10 HOBUX yMOB 1 BUKJIMKIB. KiTFouoBMMH acnieKTaMu
TaKOTO KOHTPOJIO € aHaii3 (iHaHCOBOi 3BITHOCTI, MOHITO-
PHHT TIOKa3HUKIB €(DeKTUBHOCTI, OLIHIOBAHHS IHBECTHITIHHIX
MPOEKTIB Ta ajanTaiisi OO/PKETYBaHHS 3 METOI0 ONTHMi-
3amii pecypciB. lle Takox BKIIIOUae BUSIBICHHS CIaOKHX
Miclb y (iHAHCOBOMY YIpaBIiHHI Ta PO3pPOOJIEHHS CTpa-
Terii iX ycyHeHHs. 3acToCyBaHHs Cy4acHUX iH(OpMaLiifHUX
CHCTEM 1 TEXHOJIOTIH y TIPOLECi KOHTPONIO 3abe3redye
MOXJIMBICTB OIIEpaTHBHOTO 300py, 0OpOOJICHHS Ta aHAIII3y
BCJIMKUX OOCATIB JaHWX, IO, 31 CBOTO OOKY, IiJBHIIYE
TOYHICTh NMPUHHATUX pIllIeHb Ta Crpusie OUTbII e(eKTUB-
HOMY YIPaBIIHHIO (piHAHCOBHM ITOTSHIIANOM. Tak, KOHT-
pornb 3a (GopMyBaHHAM (PiHAHCOBOTO MOTCHITIATY ITiIIIPH-
€MCTB BIJIiTpae BaXIMBY pONb y 3a0e3MedeHH] iX TOBro-
CTPOKOBOTO YCIIXY, TAI0YX 3MOTY aJanTyBaTHCS 10 3MiH y
Oi3Hec-cepeoBHIIT, e(EKTHBHO YIPABISATH PECypcaMH Ta
JOCSITATH CTPATETiYHUX HiIeH.
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CONTROL OVER THE FORMATION OF FINANCIAL POTENTIAL IN A TRADING ENTERPRISE AS AN
ESSENTIAL ASPECT OF FINANCIAL STABILITY

Introduction. External challenges compel top managers of enterprises to continuously review and adapt financial policies to the
constantly changing realities. Therefore, for trading enterprises, which constitute a significant share of the national economy, the
control over the process of financial potential formation is an extremely important issue.

The purpose of the paper is to identify the stages and develop a system for monitoring and controlling the formation of a trading
enterprise's financial potential as a component of financial stability.

Results. The paper presents a system of key performance indicators (KPIs) developed based on an improved sequence of the
financial potential formation control system in trading enterprises. These KPIs enable effective monitoring of the financial potential
of a trading enterprise across the following components: existing and potential financial resources, available assets, financial
proportions, the capability and competence of financial managers, and the quality of business processes. Subsequently, within the
framework of the management system for the formation of the financial potential of a trade enterprise, regular monitoring and
analysis are highlighted, as well as the reporting and communication stage. Based on the results obtained, the process of financial
planning and budgeting is improved.

Conclusion. The developed control system allows enterprises to respond promptly to changes, optimizing their financial
structure and maintaining an appropriate level of financial stability in line with emerging challenges. Thus, control over the
formation of the financial potential of enterprises plays an important role in ensuring their long-term success, allowing them to
adapt to changes in the business environment, effectively manage resources, and achieve strategic goals.

Keywords: control, financial potential, financial stability, KPI system, trade enterprise
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JOCBIJI YEXIi TA IIBEMIIAPIi Y COEPI JIETAJIIBAILIT IMBLIbHOI BOTHENAJIBHOI 36POI B
KOHTEKCTI 3ABE3NIEYEHHSI ITIPABA HA 3AXUCT )KUTTSI TA 3JO0POB’SI

Y emammi npoananizosano doceio Yexii ma Ilsetiyapii' y cehepi necanizayii yusinbHol 6ocHenanvhoi 30poi. Y meorcax docniovicertst
0emanbHo POo32IAHYMO 0COONUBOCTI HeCbKOI ma Weetiyapcbkoi mooeneti CIMoco8HO NOPAOKY JNiYeH3V6aHHS, 6UMO2 00 NOMEHYIUHUX
61IACHUKIB, Kamezopusayii 30poi ma mexamizmie Kowmpomo. Ha ocnosi cmamucmuynux OAHUX aemopom 6CMAHO6IEHO, WO 8UCOKUL
Pi6eHb 030POEHOCMI HACENEHHSI He YUHUMb He2AmUSHO20 6NIUSY HA CMAH 3M0YUHHOCMI 6 000X Kpainax. [o moeo dc 'y pobomi
BUBHAYEHO, WO, He38ACAlOUU HA Ne8HI 8IOMIHHOCMI Y niOX00ax, 06UO8I MOOeNi OeMOHCIMPYIOMb BUCOKY epeKmugHicmy y 3abe3neueHHi
banancy Mmigc npagom cpomaosiy HA 3aXUCH JCUMM MA [HMepecamu cycniibHoi 6e3nexku, wo pooums ixuiti 00c8i0 OOYinbHUM O
8pPAXYBANHS NIO YAC PO3POONEHHS 8IONOBIOHO20 3AKOHO0ABCMBA 8 YKPAiHi.

Knrouosi cnosa: 36pos, yusinbna socHenanvha 30pos, obie 36poi, npago Ha 3axucm ds’cumms ma 300pos's, 0oceio Yexii, 0oceio
Llsetiyapii, epomadcoka 6e3nexa, npasoee pe2ynosants 0bizy 30poi, iecanizayis 36poi, niyensysants 36poi

BCTYII

VY mnepion cyudacHux TpaHchOpMaliiiHUX TPOIECIB B
VYkpaini nuraHHs Jierajizamii IMBUILHOI BOTHENATBHOT
30poi € IpeIMETOM TrOCTPUX JMCKYCIH SIK Y HAYKOBHX KOJaXx,
TaK 1 cepe]| IUPOKOi TPOMaJICHKOCTI. BifICyTHICTD €TMHOTO
MIIXO0/Ty JI0 BUPIIICHHS I[bOTO MTUTAHHS 3YMOBIIIOE TOTPEOY
JICTaJIbHOTO BHBYEHHS JIOCBIY €BPOINEHCHKUX KpaiH, SKi
BXKE TPOMIIIN NUISX JieTaji3alii Ta MatoTh c(hoOpMOBaHy 3a-
KOHOJIaB4y 0a3y i MpaKkTHKy NMPaB0O3acTOCyBaHHS Y 1iH cepi.

AKTyaIbHICTh JTOCITIDKCHHSI B YMOBaX ChOTOJICHHS I10-
CIITIOETRCSI M THM, 1110 B YKpaiHi T0ci He MPUHHATO CIIeIi-
ANBHOTO 3aKOHY, KM O KOMIUIEKCHO PETYJIFOBAB O0Ir IU-
BUTHHOI BOTHENaIbHOI 30poi. BifTak, BIBUEHHS 3aKOHOIABCTBA
€BPOIICHCHKUX Jep)kaB y cepi peryimroBaHHS 00Iry IWBi-
JIBHOI BOTHETIAJIFHOI 30p0i Ta HACIIiIKiB HOTO BIPOBAKCHHS
Mae 0coONMBe 3HAYCHHs st (POPMYBaHHSI BUBa)KEHOI T10-
JITHKY B HAIIH JepiKaBi.

Y 11b0My KOHTEKCTiI KOMIUIEKCHUH aHaJIi3 PaBOBUX HOPM,
MEXaHI3MIB KOHTPOJIIO Ta CTATHCTUYHHX JAaHUX CTOCOBHO
BIUIMBY Jierajtizaiii 30poi Ha piBeHb 3IOYMHHOCTI 1aCTh 3MOTY
OLIIHUTH MOJIUBOCTI ¥ PH3WKH 3aIPOBAKCHHS MO TIOHIX
MIPAaKTUK B YKPAiHCBKHUX peaiisix Ta 3a0e3MeunTH ONTHMa-
JIBHAHN OalaHC MK ITPaBOM TPOMAJISTH HA 3aXUCT 1 HEOOXi-
HICTIO MIATPUMAHHS HATIKHOTO PIiBHS IPOMAJICEKOI OE3MeKH.

META craTTi — aHaJi3 HOpMaTUBHO-IIPaBOBOI Oa3u Ta
MPaKTHKH TpaBo3acTocyBanHst Yecbkoi PecryOnmiku Ta [1Beii-
napcekoi Kondenepauii y cdepi neramizanii nuBiibHOT
BOTHENAJILHOT 30pOi /115 OLIIHIOBAHHS MOYIIMBOCTI BIIPOBa-
JOKCHHS BIJIIIOBIIHOTO JIOCBiMYy B YKpaiHi 3 ypaxyBaHHSAM
HeoOXiTHOCTI 3a0e3MeueHHs OajaHcy MK IIPaBOM TpOMaIsTH
Ha 3aXHCT XUTTS Ta 37J0pOB’S 1 30€peKEHHSAM JIOCTaTHBOTO
PIiBHSI CYCHUTBHOT OE3TIeKH.

METO/M JOCJKEHHS

Y IocHimpKeHHI 3aCTOCOBAaHO IOPIBHSAIBHO-TIPABOBHUIA
MeTOH Ui aHali3y 3akoHomaBcTBa Yexii Ta IlIBefimapii,
CTATUCTHYHUI METOJ VI OLHIOBAHHS IMHAMIKH 3710YHH-
HOCTI, CHCTEMHO-CTPYKTYPHHI METOJI ISl BUBYCHHS MEXa-
HI3MiB KOHTPOJIIO 32 00IroM LIMBUIBHOT BOTHENAILHOI 30poi, a
TaKOX 3arajbHOHAYKOBI METOJM aHAN3y Ta CHHTE3y, iH-
JOyKIil Ta JeayKili, abCcTparyBaHHS Ta y3araJbHCHHS JUIS
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(hopMyBaHHSI TEOPETUYHHX BHCHOBKIB Ta MPAKTHYHUX pe-
KOMEH/IAIl.
PE3VYJBTATH

Jleramizaniisi IMBUIBHOI BOTHENAIBHOT 30pOi € HaJ3BH-
YaWHO BIJMOBIAILHUM Ta CMITHBHM DILICHHSIM JCPIKABH,
OCKUIBKM HaJaHHS TPOMaJsHaM IpaBa Ha BOJIOJIHHS MO-
TCHINIHHO HeOe3NeUHNMH 3ac00aMKl YpaXKeHHsI BUMAarae BCTa-
HOBJICHHSI YITKOTO OaJlaHCy MK 3a0€3MEeUeHHSIM MOXKIIH-
BOCTEHl IpaBa Ha 3aXHCT Ta 3aroOiraHHs MMposBaM 30poii-
HOTO0 HacWJIbCTBA. BojHOYAC, YCBITOMIIIOIOUH yCI PU3HKH
TaKoOTO DIIICHHS, OKPEMi €BPOINEHCHKI JIepKaBH BCE K Ha-
Ba)KIJIMCS HA IMIUIEMEHTALIIIO BiIIOBITHOI MPAKTHKH Y Ha-
[[IOHAJIbHE 3aKOHOJIABCTBO Ta PO3POOHIA KOMILIEKCHI CHC-
TEMH KOHTPOITFO 3a 00irom 30poi. [licyMkn BIpoBaHKEHHS
TaKUX HOBOBBEJICHb BHSIBHIICS JOBOII Pe3yJlbTaTUBHUMU,
110, 30KpeMa, BUPA3MIOCS Y CKOPOYEHHI KUTBKOCTI HACHIIb-
HHIIBKHX TTPABOIOPYILIEHb, IIOCHIIEHH] BIEBHEHOCTI TPOMAJISTH
y BIacHii Oe3nerni Ta GpopMyBaHHI KyJIbTypH BiJIOBiZab-
HOTO TOBOKECHHS 31 30poero. JlomaTkoBO e(heKTHBHICTH
3aKOHOJIABYMX HOBAILIH MiATBEpAMIIACS BIICYTHICTIO 3HAY-
HOTO 30UIBLIIEHHS BUIA/IKIB HEMIPABOMIPHOTO 3aCTOCYBAHHS
JierabHOT 30poi, 10, SIK HACIIIOK, CBIIYHUTH MPO JIi€BICTH
3aKpIIJICHNX MEXaHI3MIB KOHTPOJIO Ta MPOLEIyp INepe-
BIpPKH TIOTCHIIITHIX BOJOALIBIIIB.

Tak, sikio Opartu 1o yBaru gocsix Yexii, To BapTo 3a3-
HAYUTH, MO I KpaiHa JeMOHCTPY€E ONUH 3 HaHOLIbIT 30a-
JIAHCOBAHMX IIIXOMIB IO PETyIIOBAHHS IWBLIFHOI BOTHE-
manpHOI 30poi B €Bporti. OCHOBHIM HOPMATHBHO-TIPABOBHM
aKTOM, SIKM BU3HA4ae Mpasmiia o0iry 30poi y wiit nepixasi,
€ 3akoH «IIpo 30poro Ta Ooenpumack», sIKUi ai€ 3 1 cidHs
2003 p. [1].

3rajaHuM 3aKOHOM BCTAHOBJICHO YiTKY cucmemy Kid-
cughixayii 30poi Ha YOTUPU OCHOBHI KaTeropii, KOXXKHa 3
SKHX Tepenoayae 0COONMBHIA MPABOBUI PEKUM HAOYTTS Ta
BOJIOJIIHHS. 30KpeMa, BINMOBIIHO 10 MOJoXeHb §§ 3, 4 Ta
4a 3akoHy 110 Kateropii A i cyMibKHOI 3 Hero Kareropii A-I
BiZTHECCHO 3a00pOHEHY JI0 IIMBUIBHOTO 00Iry 30por0, SIKOIO
3-TIOMDK IHIIIOTO € aBTOMATH4YHA BOTHEMAJbHA 30pos; 3a-
MacKOBaHa Ta HeMeTasneBa 30posi; MoaudikoBaHa HaIliBaB-
TOMaTHYHA 30pOsI 3 PO3MHUPEHUMH OOMOBIMH MOKIHBOC-
TAMH, a TaKOXX 30pOsi 3 OCOONMBHMH XapaKTepHUCTUKAMU
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YpakeHHs 1 CTIelianbHI BUIU OOETPHIIACIB 3 ITiABUIICHOIO
Bpakarouoro miero. JIocTyIr 10 3a3Ha4eHUX BUIIB 30poi cy-
BOPO OOMEKEHO 1 MOXKIIMBO JIMIIE Yy BUHATKOBHX BHIIAKaX
3a cremianbHUM 103BosioM [lomimii Yeckkoi PecrryGumiku
JUI 3IOIMCHEHHS KOJEKIIHHOI, My3eifHoi, KiHemarorpad-
¢iuHOT 4K TeaTpajbHOI MISUIBHOCTI, @ TaKOX OXOpPOHH
0CO0JIMBO HEOE3NEUYHMX BAaHTAXKIB a00 K BaXIUBUX I
000pOHHM JepKaBU 00’ EKTIB.

3i cBOrO OOKY, 3riMHO 3 mpumucamu §§ 3, 5 ta 12 anai-
30BaHOT0 HOPMAaTHBHO-IIPABOBOT'O aKTa Kareropis B oxorm-
JIFOE BOTHETIANIbHY 30pOI0, 1110 MOTPeOYE CIIELiaIbHOTO 103~
BOJTY, 30KpeMa: KOPOTKOCTBOJIbHY TIOBTOPIOBAIBHY Ta HalliB-
aBTOMaTH4HYy 30pO0; KOPOTKOCTBOJBHY OJJHO- Ta Oarato-
3apsiaHy 30poro [T Ha0OTB IEHTPAIBHOTO 3arayIeHHsT; 30poto
T HAOOIB KUIBIIEBOTO 3allaJIEHHsT JOBKHHOIO MeHIie 280 MM,
JIOBIOCTBOJIFHY HAITIBABTOMATHYHY 30pOI0 3 PO3MIHPEHOI0
MICTKICTIO Mara3uHy ab0 MOXIIMBICTIO 11 30LTBIICHHS;, KO-
POTKOCTBOJIbHY IJIZKOCTBOJIBHY 30pOI0; HAIlIBABTOMATHYHY
30por0, CXO)KY Ha aBTOMATHUYHY, a TAKOX CHI'HAJIBHY 30pOi0
Kaniopy nonaza 16 mm. [{is npunbanHs Takoi 30pol uechbke
3aKOHO/IaBCTBO BHMAara€ OTPUMAHHS JIIEH3I1 BiAMOBIIHOI
TPYIH Ta OKPEMOT0 J03BOJY Ha npuadaHHs. BogHouac st
OJIep)KaHHs JI03BOJTYy 3asBHHMK IIOBHHEH HaJaTH HaJICKHE
OOIPYHTYBaHHS IUTHOBOTO MPU3HAYCHHS 30pOi, 10 MOXeE
BKJIIOYATH 3/1iFICHEHHS My3€HHO-KOJNEKIIHOT Y1 OXOpOHHOT
TUSUTBHOCTI, peaizallito CIOPTHBHIX, MUCIUBCHKUX YH TIPO-
(eciiHIX 1HTEpeciB, MPOBAKCHHS JIICH30BAaHOI Misib-
HOCTI B cpepi 00iry 30poi Ta OoemnpHIiacis, OpraHizariiro 0Xo-
poHu 00'eKTiB Ta (i3UUHUX OCi0, BUKOHAHHS CIICIiajbHIX
3aBIaHb, a TAKOX peai3allilo IpaBa Ha 3aXHUCT JKUTTS, 3710-
poB's abo MaiiHa.

CrocoBHO BOrHenaibHOT 30poi kareropii C Ta CyMbKHOT 3
Heto kareropii C-I, To ixHiif npaBoBH peKHM BH3HAUEHO
MOJIOXKEHHAMH 3aKOHY, 110 BUCBITIIEHO y §§ 3, 6, 6a, 14,
14a ta 41. BignoBinHO 10 3a3HAYCHUX HOPM 3aKOHOJIABIIEM
JI0 BKa3aHUX KaTeropiil B 4aCTHHI, 10 CTOCYETHCS BOrHEBa-
JIbHOT 30poi, BiIHECEHO AOBrOCTBOJBHY 30poto Juisi HabOiB
3 KpalOBUM Ta IIEHTPAIGHUM 3allJICHHSIM, BOTHETIAIBHY
30pOI0 Ha OCHOBI KPEMIHHHMX CHCTEM, TUIyIIHHWKH, J€aKTH-
BOBaHY 30pOI0 BUIIMX KaTeropiid, oJHo- ado JBO3apsIHY BOT-
HeMmaJbHy 30pOI0 IS PO3IITFHOTO CIIOPSIHKEHHS, a TAKOXK
BOTHETIANTEHY 30poto st HaboiB Ty Flobert abo iHmmix 3i
CXO0’KOI0 KIHETUYHOIO €HEPTi€l0 KYITi.

3rizgHo 3 BHUIEBKa3aHUMH HOpPMaMH NpUA0AaHHS 3a3Ha-
YEHUX THIIB 030pPOEHHS MOXJIMBE 32 HAsSBHOCTI JHIIEH3ii
BIJIMTOBITHOT TPYIIH, OJJHAK HA BiIMiHY BiJ] MIOTIEPEIHBOT Ka-
Teropii He MOTpedye OKpeMoro mo3poiry. Ilonpu 1e, 3ako-
HOJIaBeIlb MapajelbHO BCTAHOBIIIOE OOOB'SI30K BIACHUKA
3MIMCHUATH peecTpanito HaOyToi 30poi y TepuTopiansHOMY
TAPO3IUTI TTOMIIT MPOTATOM JIECATH POOOYMX JTHIB 3 JHS i
npunbanHs. Taka peectparis nependadae MoJaHHs 3asBU
BCTaHOBJICHOTO 3pa3ka 3 JOJaHHMH JOKyMEHTAaMH IO 3a-
KOHHICTh HaOyTTA 30poi Ta IMPOXOPKEHHSI TEXHIYHOTO OT-
TSTY JUTS TATBEPKEHHS 11 HAJISKHOTO CTaHy.

I HacamkiHeIp HaMEHII PEryJIHOBAHOIO 3TiAHO i3 3a-
koHOM «IIpo 36poro Ta Ooempumacm» € kateropis D, mo
SIKOT BKITFOUEHO ICTOPUYHY BOTHEMANBHY 30pOI0, SIKY BHTO-
ToBJCHO 70 31 rpyaus 1890 p., npuadaHHS SIKOi TO3BOJICHO
ocobam, siki gocsariau 18-piuHoro Biky 0e3 crielianbHUX
JIO3BOJIIB.

OKpeMO y KOHTEKCTi JOCIIIKEHHsI YeChKOT MOJIEITi per-
JaMeHTauii obiry 30poi ciij 3BepHYTH yBary Ha nOpsooK
6udaui niyensiti. 3 MHOTO MPUBOJY HEOOXINHO 3a3HAYMTH,

IO YeCHKUI 3aKOHOZABEIb 3aJISKHO BiJl METH 3aCTOCYBAaHHS
BHOKPEMJIIOE IT’ATh TPYII JHLEH31H: I KOJMeKIIHHNX IIiTeH;
JUIsL CHOPTHBHHX LJIEH; JUIsl MUCIIMBCBKHX LIIEH; JUIs BH-
KOHaHHS MPpoQeciiiHuX 000B’SI3KIB UM CITyKOOBHX 3aB/IaHb;
JUTSI 3aXUCTY KUTTS, 3710pOB’ s a00 MaiiHa.

BopHodac OoTpuMaHHS BHINCBKAa3aHHUX JIIEH3iA 00Y-
MOBJIEHE HU3KOIO 0OOB'SI3KOBUX BUMOT, Cepe]] IKUX: JIOCST-
HEHHs BCTaHOBJIEHOTO BIKY, HAsSBHICTH IOCTIHHOTO MiCIA
npoxkuBaHHA B Yexii, MeIUYHA TIPUIOATHICTB, YCITIIITHE
CKJIaJIaHHs TEOPETUYHUX Ta NPAKTUYHUX ICIHUTIB, a TAKOX
BIZIITOBITHICTH KPUTEPisSIM OE3IOTaHHOCTI Ta HAIIHHOCTI.

Tak, SKIIIO BECTH MOBY IIPO BiKOBI OOMEXEHHS, TO 3a-
TaTHGHUH BIKOBHH II€H3 I OTPHMAHHS JIIeH31H rpyn A (s
KONEKIHHNX 1iie), D (s BUKOHaHHS TPOodeciHHIX
000B’s13KIB 4H CITy’KO0BUX 3aBzaHb) Ta E (1151 3aXHCTY KUTTS,
310poB’st ab0 MaitHa) BimmoBiaHO 10 § 19 3akoHy craHo-
BUTH 21 piK, TOAI 5K JJI1 OTPHUMAaHHS JIIeH3ii rpyn B (crop-
THBHa cTpiibba) Ta C (MHCIMBCTBO) JIOCTATHBO JOCST-
HeHHst 18 pokiB. JIonaTtkoBo YechbKHii 3aKOHOIABELb I03BOJISE
YIeHaM CIIOPTHBHHUX CTPUICHBKHX KITyOiB OTPHMATH JILEH3IF0
rpynu B 3 15 pokiB, a dieHaM MUCIHMBCHKHX 00'eHaHb —
minensito Tpymu C 3 16 pokiB 32 YMOBH INHCHMOBOI 3r0/I1
3aKOHHOT'O NPEACTaBHUKA, HASSBHOCTI PEKOMEHIALIIT IIKOJIH
abo oprasizarii Ta JOTPUMAaHHS JTOJATKOBIX OOMEXKEHb 110
3aCTOCYBaHHS 30pOi.

OKpeMoi yBaru 3aciIyroBYye€ i Iporenypa MiATBepIKESHHS
npodeciiiHol MPUAATHOCTI 3asBHUKA, SKa peajli3yeTbes
NUIIXOM CKJIaJaHHS KOMIUIEKCHOTO iCIIUTY TIepex CIIerli-
AIPHO TPH3HAUYCHUM €K3aMEHAaTOpOM. 3rajyBaHHH ICIIUT
CKJIQIa€ThCsl 3 TEOPETHYHOI Ta NPAKTUYHOI YacTHH, YcC-
MiIIHE TPOXO/KEHHS 000X 3 SIKHX € 000B'SI3KOBOIO YMOBOIO
JUIsl OTpUMaHHS JtineH3ii. CTOCOBHO TEOPETHYHOI YaCTHHH,
TO BOHA MPOBOJIUTECS Y (OPMI MUCEMOBOT'O TECTYBaHHS Ta
CIpsIMOBaHa Ha MEPEBIPKY 3HaHb IOJIOKEHb MPOdLIEHOTO
3aKOHOJJABCTBA, OCOOJIMBOCTEH BUKOPHCTAHHS 30poi Ta Ooe-
TIPUIAciB, a TaKOX 0a30BMX MEAWYHMX 3HaHb. [IpakTHuHa
K YacTHHA BapilO€THCS 3aIEKHO BiJ TPyNH JINEH3il Ta
riepenidadae JEMOHCTPAIIIO HABIMHYOK OE3IIEYHOTO TTOBODKEHHS
31 30pO€r0 Ta BUKOHAHHS BIIPaB 31 CTPLIBOU 1O HEpyXOMil
MIIIIeHi.

HacTynHuM BaXIMBHM KPUTEPIiEM Uil OTPUMAaHHS Jii-
1eHs3ii Ha 30pOI0 € BiNNOBIAHICTH 3asBHHKA BUMOTaM 0e3-
JIOTAHHOCTI, SIKI JIETaJbHO pEriiaMeHTOBaHi § 22 3akoHy.
3rizHo 3 BKa3aHUM Maparpadom ocoba He MOXKE BBAKATHCS
6e3/10ranHo0, SKIIO ii, 30KpeMa, 3aCyIKEHO 32 BUMHEHHS
TakuX OCOONMBO TSDKKHMX 3JIOYMHIB, SIK JEpKaBHa 3paja,
Tepopu3M, BOWBCTBO YM TEHOLWJ, /O IMOKapaHHS y BHIL
1030aBJICHHS BOJII CTPOKOM MoHaJ 12 pokiB. Takox Kpu-
Tepito 0E3IOTaHHOCTI HE BiIIIOBINAIOTE O0COOHM, 3aCyMXKEHi
3a YMHCHI 3JI0YMHM i3 3aCTOCYBaHHSAM 30poi a00 3I0YMHU
MPOTH JKUTTS, 3[0POB'sI, CBOOOIM, TiMHOCTI UM MaiHa IO
[OKapaHHsl Y BUIIISAL 11030aBJICHHS BOJI CTPOKOM IOHAI 5
POKIB, SIKIIIO MICIIS BIIOYTTs MOKapaHHs He MUHYJIO 20 POKIB.
st iHIMX KaTeropii KpUMiHATBHUX MPABOMOPYILEHb Ye-
CbKHMM TIPaBOTBOPIIEM BCTaHOBJIEHI Taki qudepeHIiioBaHi
CTpPOKH, TTiCJIs CIUTMBY SIKMX 0co0a BBayKAae€ThCsl OE3/10raHHOI0
Ta BIpaBi oTpuMartH JiineHsito: 10 pokiB — y pasi BinOyTTs
TTOKapaHHSA y BUJI MMO30aBICHHS BOJI CTPOKOM ITOHAT 2
POKH; 5 POKIB — y pa3i BiOYTTS MOKapaHHS y BUMI 1M030aB-
JICHHSI BOJII CTPOKOM 10 2 POKIiB abo iHIIOTO, OLIhII M's-
KOT'O TTOKapaHH:; 3 POKH — Y pa3i 3BUIFHEHHS 3aCyIKEHOTO
Bifl MOKapaHHs a00 3BUIFHEHHS Bi BinOyBaHHS ITOKapaHHS
3 BUIIPOOYBaHHSIM.
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I HacaMkiHenpb B XOi JOCIiIKEHHS MIPOIECYATbHIX ITe-
pEIIKOA IUIsl OTPUMAHHS JILEH3ii HEMOXIIMBO OMHHYTH
yBaroro KpuTepiii HagiHHOCTI, 10 TTOKINKAaHO 3a0e3neunTn
HEJIOMYIIIEeHHS 10 BOJIOJIHHS 30pO€r0 0ci0 i3 CyMHIBHOIO
peIyTaIi€eo Ta CXMIBHICTIO 0 HMPOTUIPABHOI ITOBEIIHKH.
Tak, Ha IYyMKYy 4ecbKOro IMpaBOTBOPIL, 0c00a HE MOXKe
BBKATHCS HAAIHHOIO y pa3i 3aKpUTTS KPHUMIHAIEHOTO
NPOBAJDKEHHS] CTOCOBHO Hei 10 HaOpaHHS TaKUM IIPOLIECY-
TBHUM pIIICHHSIM 3aKOHHOI CHJIHM, a TaKOX 3a HAasBHOCTI
(aKTiB 37OBKMBaHHS AJKOTOJIBHUMH HAIlOSMHU YU HapKo-
THYHUMH peYOBMHAMH. Jl07aTKOBO 3aKOHOZABEllb BCTa-
HOBJIIOE 0OMEXEHHSI JUTsl 0ci0, SIKi IPOTATOM OCTaHHIX TPHOX
POKIB MPUTSTAIIICS 0 aMiHICTPATUBHOI BiIIOBINAITEHOCTI
3a MpaBoNOpyLIeHHs y cdepi 00iry 30poi, 6boenpumnacis Ta
BUOYXOBHX PEUOBHH, IIPABOMOPYLIEHHS NPOTH TI'POMaJI-
CBKOT'O MOPSZIKY UM MaifHa, a TAKOXK 3a MOPYIICHHS IPaBHII
OXOPOHH 3710poB'sl. BogHOoYac BapTo 3a3HAYHTH, IO 3 METOO
3a0e3neucHHs e(DeKTHBHOI peaiizaiii 3a3HauyeHHUX OOMe-
JKCHb TIOMIIISA HaIiIcHa MPABOM 3TIMCHIOBATH 3aIUTH UIS
OJIcp)KaHHs BUTSATIB 3 PEECTPY aJAMIHICTPATHBHHX MpPaBO-
nopyiess [1].

Tax, yecbKMM 3aKOHOJJABCTBOM TIepe0aueHO KOMILIEKCHY
CHCTEMY KPHTEpiiB Ta BUMOT JUIsl OTPUMaHHS JILEH3i] Ha
30poI0, SIKy CIPSIMOBaHO Ha 3a0e3MeYeHH s HaJIe)KHOTO PiBHS
TPOMAJICBKOI O€3MeKN IUIIXOM pPEeTENbHOI MepeBipKH Mo-
TEHIIHHUX BIACHUKIB 30poi. BcTaHOBIIEHI BUMOTH 10 BIiKY,
MOCTIHHOTO MiCIIsl IPO’KMBAHHS, MEIMYHOT IIPUAATHOCTI Ta
npodeciiHol KOMIIETEHTHOCT] JONOBHIOIOTHCS CYBOPHMH
KpHUTEpiAMH OE3I0TaHHOCTI Ta HAOIMHOCTI, fAKi JarO0Th
3MOTY BiZICIITH 0Ci0 13 KPUMiHATEHUM MHHYIIIM, CXITGHICTIO
JI0 TIPaBOIOPYIICHb YM 3JIOBKMBAaHHAM IICHXOAKTUBHHMH
ab0 HapKOTUYHUMH pEUOBHHAMU. BojiHOYAC 3ampOBaKEHUI
MEXaHi3M TepeBIPKH BiAMOBIIHOCTI 3a3HAYCHUM KPUTEPIsiM
yepe3 cucteMy ODILIHHNX PEECTPIB Ta MEANYHHUX OTJISIB 3a-
Oesneuye eeKTHBHICTh Ta 00'€KTHBHICTH MPOLETYPH JIi-
LIEH3yBaHHSI.

OKpeMo Ji€BICTh YEChKOT MOJICIII MPABOBOTO PEryIIO-
BaHHSI ITITBEPIDKYETHCS CTATUCTUYHUMU JTAaHUMH. 30KpeMa,
3a ooiuiiinoro iHdopmariiero MiHicTepcTBa BHYTPIIIHIX
cripaB Yecpkoi PecnyOmiku cranom Ha 2023 p. y Yexii 3a-
peecTpoBaHO MOHAA 1 MITH OIMHUIIE 30pOi, KOO BOJIOIIIOTH
6im3pko 307 trc. minensiaTie [2, C. 40]. BogHowac Ha 100
JKUTEITIB KpaiHH BiAMIOBIIHO 10 AaHUX pecypcy Small Arms
Survey npumanae B cepemapomy 12,5 ox. 30poi (3 ypaxy-
BaHHAM He3apeecTpoBaHoi) [3]. BogHowac nmpumitHO, 110,
HOTpPH Taki J0BOJII BUCOKI TTOKa3HUKH 030pOEHOCTI Hace-
JICHHsI, KpaiHa BCE X JEMOHCTPYE NO3UTHUBHY AWHAMIKY
3HIKEHHsI 3JIOYMHHOCTI. Tak, MOKa3oBO, HIO 3a Mepiof
2003-2023 pp. kuibKicTh BOMBCTB Ha Tepuropii Yexil
3meHmmnack Ha 31,5% (232 sousctBa y 2003 p. [4, C. 41]
ta 159 BOuBcTB y 2023 p. [2, C. 56]), 3aranpHuii piBeHb
HACHIBHULBKUX KPUMIHABHUX MPABOIOPYILECHb 3HU3HBCS
Ha 41,3% (22 358 npasonopymens y 2003 p. [4, C. 41] Ta
13 115 npaBonopymens y 2023 p. [2, C. 55]), a KinbKicTh
HEMPaBOMIPHHX JisSHB 3 JIeralbHOI0 30poero y 2020 p. cra-
HoBmina MeHtre 0,1% Bix 3aranbHOi KUTBKOCTI aaMiHICTpa-
THBHHX IIPaBOIOPYIIECHb, BYNHEHHUX Ha TEPUTOPII epiKaBH
[5, C.21-22].

Orxe, ocBin Yexii y cepl perysoBaHHs 00iry UBUIBHOT
BOTHETIAILHOI 30p0i € TOKa30BUM IPHUKIAIOM TOTO, IO
BHBa)KCHA TOJIITHKA Jlibepasti3allii 30pOiHOro 3aKOHOIABCTBA
32 YMOBH BIPOBA/DKEHHS HAJIEKHOI CHCTEMH KOHTPOIIIO
MOKE MaTH TIO3UTHBHUH BIUIMB Ha 3arajbHUI cTaH Oe3rekn
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B cycninbeTBi. KirouoBrMu (hakTopaMu ycHixy B IbOMY €
Taki eJeMEeHTH, AK YiTKa KaTreropusamis 30poi 3 ypaxy-
BaHHsAM 11 MPU3HAYCHHS Ta IMOTCHIINAHOT HEOE3MEeYHOCT,
KOMIUICKCHA OLIIHKa MPHUAATHOCTI MOTEHIIHHNX BIIACHHUKIB
JI0 BOJIOMIHHS 30pO€I0 Ta CHCTEMATHYHUI MOHITOPHHT JJOT-
pUMaHHS BCTaHOBJICHHX BUMOTI 3 OOKy YIOBHOBa)KEHHX
opraniB. Came Taka MOJENb JIa€ 3MOTY, 3 OJHOTO OOKY,
3a0C3MeUnTH peaizaIliio mpaBa IPOMAJIIH Ha 3aXHCT, a 3
HIIIOTO — MIHIMI3YBaTH PHU3WKH, TIOB'sI3aHI 3 HEHAJICKHUM
TIOBOJKEHHSIM 31 30pO€Er0.

OkpeMoi yBaru y paMKax LbOr0 HayKOBOTO JOCIIDKEHHS
3acIyroBy€ TAaKOX ILIBEHIIapChbka MOZEb NPaBOBOI perna-
MEHTaIlii ¥ IpaBO3aCTOCYBaHHS, SIKa MOAIOHO O TOCBiY
UYecrkoi PecryOmiku BUPI3HAETHCSA JTiOSpaTbHAM TiIX0I0M
JIO TIpaBa rpOMa/isiH Ha BOJIOJIIHHS 30pPO€EI0 Ta BUCOKUM PiB-
HEM 030pOEHOCTI HaceNleHHsI 3a 30epeKeHHs] HU3bKUX T10-
KA3HUKIB HACHJIBHUIIHKOT i 30pOMHOI 3JI0YHMHHOCTI. Y IIbOMY
aCIeKTi Ba)XKIMBO 3ayBa)KUTH, IO, MONPH TEBHI CIHLIbHI
PHCH 3 YECHKUM ITiIXOIOM, JIOCBIJI IIPABOBOTO PErYIIFOBAHHS
[IBetinapii Mae HU3KY crierupiuHUX OCOOIMBOCTEH, 00Y-
MOBJICHUX SIK ICTOPHYHUM ITIIPYHTSIM JIEp>KaBH, TaK 1 yHi-

Tak, mepemyciM BapTO HATOJOCHUTH, IO YHIKaJbHICTH
MIBEHUIIAPCHKOI CHCTEMH KOHTPOJIO 3a O0IroM BOTHEBa-
JBHOT 30poi OecrocepeTHBO OB’ s3aHa 3 KOHIICTIIIEIO T.3B.
«HAPOIHOI apMii», 110 3-TIOMIX 1HIIIOTO TIepedavae mpoxo-
JoKeHHA TpoMasiHamu LBeiinapii 060B's13k0B01 BiliCEKOBOT
CITyOH Ta HaiIsie BiiCEKOBO300O0B'I3aHMX MIPaBOM Ha 30e-
piranHs TabeipHOI 30poi BioMa. 3a3HaueHa CHCTeMa, 3aB-
JUIKH TIPOBEJICHHIO PETYJISIPHUX BiHCBHKOBHX 300piB Ta Te-
PlOAMYHKX KYPCIB MiZBUILCHHS KBaTI(iKallil, a TAKOX BIIPO-
Ba/PKEHHIO TOCUJIEHHX 3aXO[iB KOHTPOJIFO 33 JAOTPUMaHHIM
npaBuil Oe3Meky, (pakTUIHO 3abe3reuye hOpMyBaHHS B Jiep-
JaBi 0COOJIMBOT KyJIbTYpH ITIOBOJDKEHHS 3 BOTIHENAIBHOO
30pOEI0 Ta TUM CaMHM CIPHSIE BiJITOBITAIBHOMY CTaBJICHHIO
TPOMa/ISH 10 BOJIOIHHS Heto. BoHowac BaykMBe 3HAYCHHS
B IJbOMY aCIICKTI BIIIrpatoTh OOMEKEeHHS, 3aKpirieHi 4.1, 2
cT. 113 ®denpepansHoro 3akony «IIpo apMiio Ta BIICEKOBY
aZIMiHICTpAaIlifo», BIAMOBIIHO 0 SKUX ocoOmcTa 30pos He
BHIAETHCS a00 MOKe OYTH BIUTYUCHA, SIKIIO HASBHI BaromMi
MICTaBX BBAYKATH, 110 BiiICEKOBO3000B’s13aHUII MOXKE 3acC-
TOoCcyBaTH 1i y cmocib, SKuil CTaHOBUTH HEOEe3MeKy Uit
HBOTO camoro abo I TpeTix oci0, 4M 3a HasBHOCTI pu-
3WKY 3JIOBXKMBAHHSI BIAMOBITHOIO 30po€to [6].

o » /10 HKMBLIEHOT BOTHENAIBHOT 3001, TO MepeBaXKHO Ti
00ir BperynsoBanuii @enepansanm 3akonoM «IIpo 36poto,
30poiiHE CIOPS/PKEHHsI Ta OO€mpHIacky», SKUi, 30Kpema,
BH3HAYae IpaBWiIa NpuaOaHHs, 30epiraHHs, HOCIHHS, TpaHC-
MOPTYBaHHs, BHPOOHHULTBA, IMIIOPTY Ta EKCIIOPTY 3a3Ha-
YEeHHX y Ha3Bi 3aKOHy IpeaMeTis [7].

Tak, mpummcaMu CT. 5 3raJjaHoro 3aKoHY MOIIOHO IO
4yechKOi MOJIeTIi BU3HAUCHO YIiTKHU Teperik 30poi, sSKy BU-
Jy4EeHO 3 LMBUIBHOTO obopoty. Jlo wmiei kxaTeropii mBeii-
IAPCHKUM TIPABOTBOPIIEM 3-TIOMIDXK IHIIIOTO BiHECEHO aB-
TOMaTH4YHy BOTHENAIbHY 30poro, BIMCHKOBI ITyCKOBI ycTa-
HOBKH 3 BUOYXOBHM €()eKTOM, aBTOMATHYHY 30pOI0, MOIH-
(ikoBaHy 70 HariBaTOMaTHYHOI (32 BUHSATKOM apMiliCBHKOI
30poi, IpaBO BIACHOCTI Ha SIKy HAOYBaeThCs OE3MMOCEPETHBO Bill
BIICBKOBHX OpraHiB), HAMIBABTOMATHYHY 30pOI0 3 Mara3uHaMm
BEJIMKOI MICTKOCTI, CKIaHY HAliaTOMaTH4Hy KOPOTKO-
CTBOJIbHY 30pOI0, 3aMacKOBaHy 30pOr0 Ta TPAaHATOMETH.

BomHouac 3aKOHOZABCTBOM 3aKpIIUICHO KaTErOpUYHY
3a00pOHY Ha CTPLILOY 3 BOrHENAIBHOT aBTOMATHYHOT 30pOi
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Ta ITyCKOBUX YCTaHOBOK, & TAKOX CTPUIHOY 3 BOTHETANBHOI
30poi yCiX BUIIB y 3araJbHOMOCTYITHHX MICISIX 32 MEKaMU
O(iIifHO T03BOJICHUX CTPUICHFKUX 3aX0AiB a00 CTPLILOMIII.
3aranom 3rizHo i3 3aK0HOM CTPUIEOY 3 Takoi 30poi 103B0-
JICHO JIMIIE Y HAJISKHO 3aXMILEHUX MICISIX, IO HE € 3ara-
JIbHOJAOCTYITHUMHU, a TaKOXK Hi}] Yyac I10JIFOBAHHA.

CrocoBHO 0038inbHOI cucmemu [llsetiyapii, TO BigNO-
BIZIHO 10 TpaBwWi, BU3HaueHHUX CT.8 3akoHy «IIpo 30poro,
30poiiHe CIIOpsPKeHHsI Ta Ooenpunach», Oyab-ska ocoba,
sika Oaxkae mpuadaTH 30pOr0 UM TI OCHOBHI KOMITOHCHTH,
MOBMHHA OTPUMATH BIANIOBIIHUHA 103Bi1. BogHouac st oT-
PUMaHHs TaKOTO JO3BUIBHOTO JOKYMEHTY 3asBHHUK B 000-
B’SI3KOBOMY TIOPSIIKY MOBHHEH OOIPYHTYBaTH METY IpHJI-
GaHHs 30poi, KpiM BHITAJIKIB, SIKIIO 30p0si IpU3HAYCHA IS
CIIOPTY, TTOJIOBAaHHS YK KOJICKLIOHYBaHHSL.

OpHoOYacHO y Wit ke HopMi 3aKOHY IPaBOTBOPEIb BHU-
OKpPEMITIOE HIBKY Nepeuiko0 Ol OMPUMAHHA 0036071y HA
npudbamnHs, 10 IKUX BIIHOCUTH Taki 0OCTaBUHH, SIK HEIO-
CSITHEHHs1 0c00010 18-piyHOro BiKy, MepeOyBaHHs iJ| OITi-
KOI0, HasIBHICTH IIiJICTAB BBAXKATH, 110 0CO0a MOXKE 3aCTO-
CyBaTH 30pOI0 JUIs 3aIOJIsIHHS MIKOAX cOOl YM iHIIMM, a
TaKOXX HasBHICTh CyJUMOCTI 3a JisIHHS, IO CBiIYaTh IIPO
HACWJIBHUIIbKI HaXWiK ab0 CTaHOBJIATH 3arposy JUisi Ipo-
MaJIChKOI Oe3IeKH, YW HasBHICTH BiZOMOCTEH IO MOBTOPHE
TIPUTSATHEHHS 3asIBHUKA JI0 BiATOBIIAIIBHOCT] 32 BUMHEHHS
3704MHy a00 MpOCTYNKy. [0 TOro x ciig BpaxyBaTH, LIO
3TIJHO 3i ¢T. 7 nociimpKyBaHoro 3akony denepaiibHa paja
[Beiinapii 3a HasBHOCTI 3HAYHOTO PU3MKY HEHAJIKHOTO
3aCTOCYBaHHS 30p0i a00 3 METOIO BpaXyBaHH PIllICHb MiX-
HApOIHOI CITUTEHOTH YH IPHHIIUITIB MIBEHIIaPCHKOT 30BHIIII-
HBOI TIONIITHKHA BIpaBi 3a00pOHUTH TPOMasSHAM IT€BHUX
Jep)KaB MPHI0aBaTH, 30epiraTd Ta HOCUTH 30pOr0, T KOM-
MIOHCHTH 1 0O€NPHUITACH.

Boxnouac y ct. 10 aHaymi30BaHOr0 HOPMATHBHO-IIPABO-
BOTO aKTa 3aKOHO/IABEllb Y YACTHHI, 1[0 CTOCYETHCS BOTHE-
TaJIbHOT 30poi, BCTAHOBIIIOE BUHATKH 13 3arajbHOTrO IpaBHIia
PO HEOOXIHICTh OTPUMAHHS J03BOJIY JUISl OZHO- Ta Oara-
TOCTBOJIBHUX MHCIIMBCHKUX PYIIHHIIb, PENPOAYKIIH OIHO-
3apsTHOT JTyJIHO3apsITHOT 30pOi, @ TaKOXK TBHHTIBOK 3 PYYHUM
Tiepe3apsPKaHHsM, TPU3HAYEHUX Ul CIIOPTHBHOI CTPUIHON
Ta TONOBaHHA. [ 00Ky Ta KOHTPOJIO 32 PyXOM TaKoi
30pOT HOCTATHBO JIMIIE HAJEKHOTO JEKIApYBaHHS B YIIOB-
HOB&)KEHOMY JICpXKaBHOMY OpTaHi.

[NapanensHo, SKIO NPOAOBXKYBATH BECTH MOBY IIPO BH-
HATKY, NIBEMLAPCHKUN MPaBOTBOPELb HE BUKIIIOYAE MOX-
JIMBOCTI Mepe/jadi CIOPTHBHOT 30p0i HEMOBHOMITHIM. 30KpeMa,
BIAMOBIHO 70 CT. 11a 3ak0HY HEMOBHOJITHIN MOXE OTpH-
MaTH CIOPTHBHY 30pOI0 Biji CBOTO CTPLIEIBKOrO KIIyOy 4n
3aKOHHOTO TPE/ICTABHMKA, SIKIIO 3a BIJCYTHOCTI BU3HAYEHUX
3aKOHOM MEPEIIKOJ IOBEJIE, 10 PErYJSIPHO BUKOPUCTOBYE
i g wimeoBoi CTpuUThOM. BojgHOUac 3aKOHHMIA TpesC-
TaBHUK 3000B'sI3aHUH MOBIIOMHUTH TIPO Iepenady 30poi Bif-
TIOBIIHMH OpraH KaHTOHY NPOXKMBAHHS HETIOBHOJIITHBOTO
mnpotsrom 30 1HIB.

CTOCOBHO npasun 3OepicanHs ma HOCIHHA 30poi, TO
3rigHoO 31 CT.CT. 26 Ta 27 3akoHy 30pos, il OCHOBHI KOMIIO-
HEHTH Ta OO€mpUIacu MOBUHHI 30epiraTucs B Oe3neyHOMy
MiCIIi, 3aXHIIEHOMY BiJl IOCTYITy CTOPOHHIX 0ci0, a mpo ix
BTpaTy CIIiJl HEraifHO TMOBINOMIIATH MOMilifo. J{jist HOCIHHS
30poi B 3aranmbHOJOCTYNMHUX Micisix y IlBeiinapii HeoO-
XIIHHH CIIeIianbHUi J03BUI, IKU BUNTAETHCS KOMITETEHTHAM
OpraHoM KaHTOHY TPOXKMUBAaHHS Ha KOHKPETHHH BUJ 30poi
CTPOKOM JIO IT'SITM POKiB. YMOBOIO OTPUMaHHS TaKOTO J03-

BOJIy € OOIpyHTyBaHHS 00'€KTHBHOI moTpedbu y 30poi s
3axHcTy cebe uym iHmmx ocid abo MaifHa Bij peanbHOI He-
Oe3nekn Ta CKIIQJIaHHs ICHMTY Ha 3HAHHS INPaBHJ TOBO-
JOKEHHS 31 30pO€I0 Ta MPaBOBHX BUMOT ii 3aCTOCYBaHHS 13
JIEMOHCTpAIIIEF0 MPAaKTUYHUX HaBUYOK. BopHoYac 3akoHO-
JIABIIEM BU3HAYCHO KaTeropii ocio, ki He MOTpeOyIOTh 103~
BOJy Ha HOCIHHS 30poi, cepen SIKMX BJIACHHUKH MUCIIHB-
CBKHUX KBUTKIB, €Tepi IiJT 4YaC BUKOHAHHSI HUMH CITY’KOOBUX
00OB'sI3KiB, YYaCHHKM ICTOPHYHHX 3aXONiB Ta I1HO3EMHI
MpAIiBHUKK CITy)KO aBialfiifHoi Oe3nmekn Ha TepuTopil
MIBEHIIapCHKUX aeporopTiB[7].

OTxe, mBeHIIapchka MOJIENb TPABOBOi perjaMeHTarlii
00iry BorHemanpHOI 30poi, He3BaXKal0UH Ha HAsSBHICTH TI€B-
HUX BiIMIHHOCTEH 3 YECHKHM IiIXO0JOM, IEMOHCTPYE HE
MEHII ePEKTHBHI MEXaHI3MH KOHTPOJIFO TIif[ Yac 30epeIKeHHS
HIMPOKUX TIPaB TPOMaIsH. YHIKAIbHOI OCOOJMBICTIO IIi€T
CHCTEMH € MpPaBO BINICHKOBO3000B'3aHMX Ha 30epiraHHs
TabenbpHOT 30poi BIOMa, 1110 BOYEBU/Ib YEPE3 YCBITOMIICHHS
BHCOKOI JI0BipH 3 OOKY Aiep»aBu (pOpMy€e Y TPOMaJISH TIIU-
OOKe TMOYyTTS BIIIOBIJAJIBHOCTI Ta CIpPUSE MPaBOCTYX-
HsHIN noBeiHIi y cdepi moBopKeHHs 31 30poeto. CTOCOBHO
IIMBLIBHOT 30poi, TO cucTeMa 1i perysroBaHHsI 0a3y€eThCs Ha
YiTKOMY BH3HAUCHHI KaTeropiit 3a00poHeHoi 30poi, 3ampo-
Ba/DKEHHI J03BUIBHOTO TMOPSAKY ii MpUIOaHHS Ta BCTAHOB-
JICHHI CYBOpHX BHMOT JI0 MOTEHIIHHMX BIAcHUKIB. Taka
KOMIIIEKCHA CUCTEMa KOHTPOJIIO, TIOEAHAHA 3 PO3BUHEHOIO
KyJIBTYpOIO TIOBOJDKEHHS 31 30poeto, mo3Boiste LlIBefimapii,
gk 1 Yexii, miaTpuMyBaTH BHUCOKHI pPiBEHb I'POMAJICBHKOI
Oe3neku, He3BaXKarouH Ha 3HaYHY 030pPOEHICTh HACEICHHS.

Tak, SKIIO MepeiTH 0 CTATUCTHKH, TO 3TITHO 3 JAaHUMH
noprany Small Arms Survey cranom Ha 2017 p. y BoJo-
JIHHI TUBLUTFHEX 0ci0 Ha Tepuropii [lIBetiapii mpubmu3HO
3HAXOMWIOCh 2,4 MJIH OJI. BOTHEMAIBHOI 30poi, TOOTO 3
ypaxyBaHH:IM HaceseHHs AepkaBu Ha 100 sxureniB B cepen-
HBOMY IIpHIANAIo 27,6 Of., IO € OJHUM i3 HAWBUIIUX I10-
Ka3HUKIB B €Bpori [3]. BogHouac aHami3 MrHAMIKA BUMHCHHS
HACWIBHUIBKUX KPHMIHAIBHHUX ITPABOIIOPYIIEHD 32 JaHUMH
®DenepanbHOTO0 CTaTHCTUYHOTO BiZIOMCTBA JEMOHCTPYE Bif-
HOCHY CTaOLTBHICTH TOKa3HUKIB mpotsirom 2009-2023 pp.
Taxk, piuHa KiITBKICTh BUITA/IKIB HACHIIECTBA CTaHOBIIIA 49 392
y 2009 p., 42 979 y 2016 p. ta 47 381 y 2023 p. [8]. 3a-
rajbHa KUTBKICTh BOMBCTB (BKJIFOYAIOYHM 3aMaxH Ta IOTY-
BaHH1) TAKOXK 3JTHILIJIACH BIJHOCHO CTaJIO: 236 BUIAJIKIB y
2009 p., 232 —y 2016 p. ta 287 — y 2023 p. OcobnmBo moka-
30BUM € Te, 1110, TOIPY HE3HAYHE 3POCTAHHS KUTHKOCTI BOMBCTB
y 2023 p., 3aCTOCYBaHHS BOTHEMAIBHOI 30p0i K 3HAPSISA
370YMHY (HaKTHYHO CKOpOTHIIOCk: 3 51 Brmanky y 2009 p. no 47
y 2016 p. Ta 31 Bunaaxy y 2023 p. [9]. BomHo4ac KibKicTh
Ge3nocepeHbO0 BUMHEHNX BOMBCTB 3AJIMILIIIIACH HECYTTEBOIO:
51 Bumamok y 2009 p., 45—y 2016 p. 1a 53 —y 2023 p. [10].

Tak, HaBe/IeHI CTaTHCTUYHI JaHi MEPEKOHINBO CBiTJaTh,
II0 BICOKHH piBeHb 030poeHOoCTi HaceneHnHs llIBetiapii e
TIPI3BOIUTD JI0 3pPOCTaHHS HACHITBHUIIBKOI 3104rHHOCTI. Has-
TIaKH, y JAeprkKaBi CIIOCTEPIraeThCsl TEHACHINS 10 3MEHIICHHS
BUIIJIKIB 3aCTOCYBaHHs BOTHEMAIbHOI 30poi MM Yac BYM-
HEHHsI KPUMIHQJIBHUX TPABOIOPYIIEHb, a KUIbKICTh BOMBCTB
3aITUIIAETECS CTA0ITEHO HU3BKOK0. Taki MOKa3HUKH, SIK BH-
JIA€THCSI OUEBHUIIHUM, TIEPEAYCIM € Pe3yJIbTaTOM BUBAKEHOT
JICP’KaBHOI TOJNITHKHY, 10 0a3yeThCsi HAa YITKHUX MpaBHIIax
HaOyTTs TpaBa Ha 30pOI0 Ta BiJMOBINAILHOMY CTaBIICHHI
TPOMAJSH J10 11 3aCTOCYBaHHS.
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Otrxe, MiZICYMOBYIOUM BHWIIEHABEIICHE, CIIiJ BKa3aTH,
o gocin Yecbkoi PecrryOuiku Ta IlIBetinapcekoi Kouge-
Jeparii JEeMOHCTPY€E /IBa Pi3Hi, alle OAHAKOBO YCHIIIHI ITif-
XOJIM JIO PETYIIOBaHHS 00Iry MUBLTHFHOI BOTHETIATBHOT 30pOi.
Hes3Baxaroun Ha TEBHI BIAMIHHOCTI B JIETalsIX perjaMeH-
Tamii, 00MIBI MoJeNi 6a3yIOTHCS Ha CXOXKMX MPHHIHIAX, a
caMe 4iTKOMY BH3HaueHHI YMOB HaOyTTs mpaBa Ha 30poio,
KOMITJICKCHiH OIiHIII MPUAATHOCTI MOTEHIIHHUX BIACHUKIB
Ta CUCTCMAaTUYHOMY KOHTpOHi 3a JOTPpUMAaHHAM BCTaHOB-
JICHUX BHUMOT. BomHouac, SKIIO 4YechbKy MOJeNb 31e01b-
IIOTO OPIEHTOBAHO HA CYBOPHH KOHTPOJIb OOITY, TO LIBEH-
LIAPCHKUI JIOCBIJ 3HAYHO CHHMPAETHCS Ha ICTOPUYHO Cop-
MOBaHY KyJIbTYpPY BiJIlIOBIIAJIBHOTO MOBOJUKEHHS 31 30pOE€to,
0 PO3BHHYJIACh 3aBASKM CrelM(iuHIA cucTeMi oprai-
3allii 30pOMHUX CUI KpaiHW. TMM He MEHIN, K IOKa3ye
TIPOBEJICHE JIOCITPKEHHSI, 0OHIBa TTi/IXO/IH € OJTHAKOBO eeK-
THBHUMH, 110 3-MIOMDK 1HIIOTO MiATBEPKYETHCS CTATUCTHY-
HUMH JAHAMH, SKi JTEMOHCTPYIOTHb BiICYyTHICTh HETaTHB-
HOTO BIUIMBY BHCOKOTO PiBHS 030pOEHOCTI HACENCHHS Ha
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THE EXPERIENCE OF CZECH REPUBLIC AND SWITZERLAND IN THE LEGALIZATION OF CIVILIAN
FIREARMS IN THE CONTEXT OF ENSURING THE RIGHT TO PROTECT LIFE AND HEALTH

Introduction. The paper examines the pressing issue for Ukraine regarding the legalization of civilian firearms, focusing on the study of European
experience. The absence of a specific law regulating civilian firearms circulation in Ukraine and the need to develop a balanced policy in this area
necessitate a detailed analysis of the legislation and practices of European countries. Particular attention is given to the mechanisms of control and the
assessment of the impact of firearm legalization on crime rates to ensure a balance between citizens' right to protection and the maintenance of public
safety.

The purpose of the paper is to analyze the regulatory framework and enforcement practices of selected European countries in the field of civilian
firearms legalization to evaluate the possibility of implementing their experience in Ukraine. This evaluation is carried out with a focus on ensuring a
balance between citizens' right to self-defense and the preservation of public safety.

Results. The paper analyzes the experience of the Czech Republic and Switzerland in the legal regulation of civilian firearms circulation. The study
identifies the key features of both models, including licensing procedures, weapon categorization, requirements for potential owners, and control
mechanisms. The research shows that the Czech model is characterized by strict control and clearly defined conditions for acquiring the right to own
firearms, whereas the Swiss approach largely relies on centuries-old military traditions and an established culture of responsible firearm ownership,
which has developed due to the country’s unique military organization system. Moreover, based on statistical data, the study established that a high level
of civilian firearm ownership in both countries does not lead to an increase in crime rates. For instance, in the Czech Republic, between 2003 and 2023,
violent crime rates decreased by 41.3%, and the number of homicides dropped by 31.5%. Similarly, Switzerland maintains a consistently low crime rate
despite having one of the highest firearm ownership rates in Europe (27.6 firearms per 100 residents).

Conclusion. The experiences of both countries demonstrate different but effective approaches to regulating civilian firearms circulation. These
approaches are based on clear conditions for acquiring firearm ownership, comprehensive assessment of owners, and systematic control. The positive
results of these models, supported by statistical data, suggest the possibility of their adaptation in the development of relevant legislation in Ukraine,
considering the country’s national characteristics.

Keywords: arms, civilian firearms, arms circulation, right to self-defense, Czech Republic experience, Swiss experience, public
security, legal regulation of firearms, firearms legalization, firearms licensing
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KAJIPOBI BUKJIMKH B EIIOXY TPAHC®OPMAIIIA: MIHIMI3ALISI PU3HUKIB ITIJT YAC
CTPATEI'TYHHUX IIEPETBOPEHb

Y emammi nooano akmyanvhi Kadpoei GUKIUKU, WO SUHUKAIOMb Y NEPIO0 CMPameiuHuX mpancoopmayiil, CRPUYUHEHUX NOTITMUYHUMU,
EKOHOMIYHUMY, IOPUOUUHUMU MA KYILIMYPHUMU SMIHAMU. JJOCTIONCEHO 6NIUE YUX (PAKmMopie HA POpMysants KAOPOBUX PUSUKIE MA
BUSHAYEHO IX OCHOBHI NPOABU 8 CYHACHOMY GisHeci. IIpoananizo8ano K406l hakmopu Kadposoco pusuxy, wjo SUHUKAIOMb 6HACTIOOK
WBUOKUX 3MIH 308HIUHBLO2O Cepedosuwyd, a MAKOHC 3aNnPONOHOBAHO MEMOOUYHI NiOXOOU 00 MIHIMI3aYii WIAXOM 6NpOBAOIHCEHHS
a0anmueHo20 YNpPasiHHA NEPCOHANOM | CMPAMeSiuHo20 NIAHY8AHHA O 3a0e3nedeHHs CMIUKOCMI OpeaHizayili 6 YMOo8ax
HecmabinbHocmi. B pobomi niokpecieno eaxciugicmev ynpagiiHHa KaoOpoSUMU PUSUKAMU AK KIIOY0B020 ACNEKMY 8 CUcmemi pusuk-
MeHeOHCMeHmy cy4achux opeauizayiti. Pozensnymo kniowogi nioxoou 00 MiHiMizayii pusuxie 8 ynpaeuninHi npoyecom cmpameiyHux
nepemeopens, 30Kkpema 8 ACneKmax NepcoHany, Momusayii, 30epedcents npooyKmueHOCHI ma 3axucmy 6i0 8auiux 3azpo3 y nepioo

NOCMITIHUX 3MIH [ HEBUBHAYEHOCMI.

Knrouosi cnosa: kaoposi pusuku, KOHKYPEHMOCAPOMOICHICIb, PUSUK-MEHEOICMEHM, YAPAGIIHHS NePCOHATIOM

BCTYII

Pu3uku € HEBIT'€MHUM CKIIQTHUKOM HisTEHOCTI OYIb-
SIKOTO TIIMPUEMCTBA, OCHOBHI iXHI JOCHTIKEHHS MalOTh
3HAYHHH MMPOCTOPOBO-9ACOBHIA BIUTMB. BIUHB pH3HKiB MOXKe
BapiroBaTHCA 3a MacmITaboM 1 TITHOMHOIO, MPOSBIIIOUYUCH
AK TIO3UTUBHO, TOOTO TIPUHOCUTH BHUTOJlY, TaK 1 HETaTHBHO,
3aBraroun 30uTKiB. Ha MiKpOpiBHI PH3UKH MArOTh MTOABIMHIIA
XapakTep: BOHU MOXKYTh OJHOYACHO PO3BUBATHCS Ta OyTH
KaTajizaropoM 3pocranHsi. Came TOMY, OCOOJMBO CTO-
TO/IHI, € KOMIUIEKCHE JIOCHI/PKEHHS! PH3HKIB Yy PI3HHX X
posiBax — (PIHAHCOBUX, KaJPOBHX, MApKETHHTOBHX, BUPOO-
HUYUX TOLIO — 3 aKLIEHTOM Ha Jrojchkuil dakrop. Kan-
POBi PHU3MKH, SKi 4aCTO BUHUKAIOTh Yepe3 YIpaBIiHCHKI
TTOMWJIKH, CTBOPIOIOTH CYTT€BI BUKIIMKH, SIKI BUMararoTb
Ba)XXJIMBOTO BHMBYCHHS. AHali3 NMPUYHMH Ta TPOSBIB IUX
PHBUKIB J1a€ 3MOTy ifiopaTn Habip IHCTPYMEHTIB JuIsl edek-
THUBHOTO YIIPABITiHHS HIMHU.

B mepiox rmobansHUX TpaHCchOpMamiid, CIPHIUHEHNX
nauaeMieto COVID-19 Ta BificbkOBUM CTaHOM B YKpaiHi,
oprasizaiiii IoCTaroTh 3 Oe3MpeleACHTHUMU BUKIMKAMHU B
YIPaBIIHCEKOMY TEPCOHAN, 10 MOTpedye cTpaTeriaHoi
THYYKOCTI Ta IIBUJAKOI afanTamii uis 30epe)KeHHs] KOH-
KypPEHTOCIPOMOXHOCTI.

META po6oTn — BUSBIICHHSI KaJpOBUX PH3HKIB BIT-
YNU3HSHMX IiIIPUEMCTB, CIIPUYMHEHUX CTPATETTYHIMH I1e-
PETBOPCHHSMH Yy COIiaIbHO-CKOHOMIYHOMY CEpEIOBHIII
Ta BU3HAUCHHS OCHOBHUX MiAXOMIB /10 iX MiHiMi3amii, opi-
€HTOBAHI Ha CTaOLTBHICTD (QYHKI[IOHYBaHHSA ITIAIIPUEMCTBA.

METO/JU JOCJIIIKEHHS
VYV pocaimkeHHi 3aCTOCOBAHO TaKi METOIH, SIK METO
CTaTUCTUYHUX CIIOCTCPECIKCHb, MECTOIU HOpiBH)IHHH Ta y3a-
rajJbHEHHS, aHaJli3y Ta CHHTE3Y.
PE3VJIBTATHU

Barato yKkpaiHCBKMX €KOHOMICTIB JOCHI/KYBaIN TEMY
PHBHK-MEHE/DKMEHTY Ta PI3HHX acleKTiB pusukiB. Cepen

© 1.B. BOYEBAP, H.A. CKPUITHUK, 2025

HUX Taki HaykoBmi, sk 3.J[. Kaminiuenko, M.B. BopoBuk,
B.A. T'pocyn, M.O. Ycosa, T.B. Pomanuyk, I'.B. [lemuenko
Ta iH. YTIpaBJiHHSA KaJAPOBUMHU PHU3MKAaM{ Ha MiIIIPHUEMCTBAX
Mae OyTH KOMIUIEKCHUM, 0a30BUM Ha MPUHIIMIIAX 3arabHOTO
YIIPaBIIiHHS [IEPCOHAIOM Ta OpraHi3aliiiHUMHU MpoLEecaMu,
a TaKOXX BKJIIOYATH CydacHI METOAWKH M IHCTPYMEHTH pH-
3MK-MEHEKMEHTY. MOXIIMBICTD CTBOPEHHS LIJIBHOTO MiJ-
XOJ1y JIO YTIPaBIIiHHS KaJIpOBUMH PH3UKaMHU B yMOBax TIJI0-
OanpHUX TpaHcopMaliii BU3HAUYCHHS MOTpeOM B aHami3i
KITFOUOBHIX ITI/TXOIiB Ta HAsIBHUX HAIIPAIFOBAHb Y it cdepi.

Pi3HI mimxomu MO0 BU3HAYCHHS TIOHATTS «PHU3HK» Y
TpaIsiX BITYM3HSHMX HAYKOBIIB IPOIOHYIOTH OaraTorpaHHe
po3yminHs meoro sBuma. Ha mymky 3.. KaminigeHko,
PH3UK — I1€ MOXIIMBICTD SIK TIO3UTHUBHUX, TaK 1 HETaTHBHUX
HOTrO BIIXWJICHB BijI OYIKYBAaHOTO PE3yJIbTaTy, IIO CIIOHYKa€e
JI0 TIOLTYKY ONTHUMAJIbHUX PIIIEHb JUI JOCSATHEHHS IIiIeH.
I'.B. JleMueHko BH3Haua€ PHU3HK SIK 0araTOKOMIIOHEHTHE
SIBUIIIC, IO MOEIHYE B COO1 HMOBIPHICTh, 30UTKH Ta HEBU3-
HaveHicTh. 3a 11 MiJX0JA0M PH3HK IMOBUHEH OyTH 00’€KTOM
MOCTIHHOTO MOHITOPUHTY Ta KOHTPOJIIO, 11100 3a0e3MeUnuTH
CTaOLIBHICT 1 Oe3neKy MiANPHUEMCTBA B JIOBFOCTPOKOBIH
MEPCHEKTHBI. PU3NK SIK KaTeropito, 0 XapaKTepH3yeThCs
CTyIIeHEM HEBHM3HAYEHOCTI Ta BapiaTMBHOCTI pe3yJIbTaTiB
nistmpHOCTI, TpakTye M.O.YcoBa. [lo pu3uKy sIK 10 ympas-
JIHCBKOI KaTeropii, sSKy CIiJ pO3IIsAaTH 4Yepe3 NpH3MY
CTpaTeriyamx pimens, migxomuts T.B. Pomanuyk. Bona
BB@KA€, M0 PU3UK € OCHOBOIO I PO3POOJICHHS albTep-
HATUBHUX CIIEHAPIiIB, sIKi MOXKYTh MiHIMi3yBaTu HeOe3neKn
U Oi3HECY B yMOBax HeBH3HAUYCHOCTI. IIOrysiau BUCHHMX
Ha TIOHATTS Ta CYTHICTh POOOTH 3 TIEPCOHAIIOM 1 KaJpOBOi
Oe3MeKy MiANMPUEMCTBA PI3HATHCS 3AJICKHO BiI ACMEKTIB,
SIKi BOHH aKIIEHTYIOTh. Y 3arajbHOMY PO3yMiHHI po0OoTa 3
MIEPCOHAJIOM BH3HAUYAETHCS SIK KOMIUIEKC 3aXOJIiB, CIPSIMO-
BaHUX Ha OPMYBaHHS, PO3BUTOK i 30epeKEHHS Ka[pOBOTO
MOTEHIialy OpraHizarii.

Jocnipkytoun kaapoy 6esnexy mianpuemctsa, K. [lo-
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poteeB BU3HAYAE KAIPOBHUI PU3HK SK KIFOUOBHI EIIEMEHT
3arajbHOI CHCTEMH O€3IeKH MiIIPHUEMCTBA, IO BHMarae
0co0NMBOi yBaru Ta pO3pPOOJICHHS CIICMiaTi30BaHMX ITiJ-
x0[iB J10 Horo yrpasiminas [2]. O.B. Aped'esa, nociimkyroun
KaJpoBy Oe3IeKy ITiAPUEMCTBA, BH3HAYAE ii SIK CYKY-HICTh
YIPaBIIHCHKUX 3aXOJiB, MOB'A3aHUX 3 ¢(HEeKTHBHUM (op-
MYBaHHSIM Ta BUKOPHUCTAHHSIM KaJIpOBOTO MOTEHIIay, 110
CIIPSIMOBaHI Ha 3aXWCT IANPUEMCTBA Bij 3arpo3, 3yMOB-
JICHUX JTIIOJICBKUM (pakTopoM [1].

1. TlpoHiHa, [OCHI/HKYIOUM KaJIpOBI PU3UKH, OTOTOXKHIOE
iX i3 pU3UKaMH KOMIICTCHI[I mepcoHary. BoHa Bu3Havae
KaJIPOBi PH3UKH SIK MOXJIUBICTh BTPAT a00 HEraTHBHUX HAC-
JIJIKIB IPUHHATHX PIIlIeHb, 1[0 BUHUKAIOTh Yepe3 HU3bKUH
piBeHb KOMIICTEHIIIl Ta HEZOCTATHHO KOHCTPYKTHBHY IIO-
BEIHKY MpAIliBHUKIB, 3aJy4€HHX IO ITArOTOBKH, TPHI-
HATTS Ta peaizaii pirreHs [6].

He#t miaxin miaxpeciioe BaXKIMBICTh HAJICKHOTO PiBHA
kBauidikaiii Ta MpoQeciiiHOl MiArOTOBKU MEPCOHANY LIS
3abe3nedyeHHs: e()eKTUBHOTO (DYHKI[IOHYBaHHSI OpraHizariii
Ta MiHIMIi3allil MOTEHIIHHUX PHU3HKIB, MOB'SI3aHUX 3 JIFOI-
ChbKHM (haKTOPOM. Y3arajbHIOIOYM HAaBEACHI MOIJISIH,
KaJIpOBi PU3MKH MOXKHA BH3HAUUTH SK HETaTHMBHHUH BIUIUB
Ha KaJpoBUi (YHKIIOHATBHUN CKIAJHUK EKOHOMIYHOT
Oe3nekn oprauizarii, [0 BUHHUKAE Yepe3 3arpos3u, OB’ s-
3aHi 3 JIIO/ICBKUM (hakTOpoM. BoHM 0XOIUTIOIOTE TIpodiemMu
kBaiikarii, MOBEIIHKHA MEPCOHAIY, a TAKOXK HEIOTIKH B
yhpapiiHHI Kagpamu. KanapoBa Oesreka, crpsMoBaHa Ha
MIHIMI3aIlil0 X PHU3WKIB, TOJTa€ y BHUABJICHHI Ta yCy-
HEHHI 3arpo3 IS MiAIPHEMCTBA.

Y cydacHOMY CBITi, SIKHIT CTPIMKO 3MiHIO€ThCA, Oi3HEC
3MYIIeHNH MOCTIHHO aganTyBaTHCS 0 HOBHX yMOB. Llnd-
poBizaiisi, ekoHOMiuHi kpu3u, maugemis Covid-19, Biii-
CbKOBI KOH(JIIKTH Ta iHIII 30BHIIIHI (pakTOpU 3MYIIYIOTH
oprasizaiii mneperisgatd cBoi crparerii Ta TpaHchop-
MyBaru GizHec-nporiecu. Lli 3MiHM, Xoua H HEOOXiHI s
30epexeHHs] KOHKYPEHTOCIIPOMOKHOCTI, ajie 3HAYHO BILTH-
BalOTh Ha KaJpOBUi MOTeHIia] kKommaHiid. OcHOBHA 1po0-
JIeMa ToJIsArae B MiHiMi3alii pU3KKiB, ITOB’SI3aHUX 13 Iepco-
HAJIOM, T1iJI 4ac IUX 3MiH. MeThest mpo 3a0e3neueHHs cTa-
OLIBHOCTI, MOTHBAILLi{, IPOAYKTUBHOCTI CHIBPOOITHUKIB Ta
30epekeHHsT KITFOYOBHX KaApiB y CKIagHUX 1 Hemepen-
OauyBaHHX ymMoBaxX. KagpoBi pi3UKH BHHUKAIOTH Y Pi3HUX
(bopMax 3aJIexHO Bijl XapakTepy TpaHchopMmailiil Ta mBHI-
KOCTI 3MiH 30BHIIIIHBOT'O CEPEAOBHIIA.

udpora Tparchopmarisi CTBOPIOE HOBI BUKIIUKH, 3Mi-
HIOIOYM BHMOTH JI0 KOMIIETEeHIIH nepconany. [IpamiBHukn
3MYyUIEH] IIBUAKO OMIaHOBYBATH HOBI TEXHOJIOTII, 110 MOXeE
BUKJIMKATH CTPEC 1 CTpax Mepe] CKOPOYEHHSM pPOOOYMX
Micnp. OpraHizariiiHi 3MiHH, Taki SIK peopraHizamis 4u CKo-
POYEHHS IITaTiB, YacTO BHKJIHMKAIOTH HENOBIPY A0 KepiB-
HUILTBA, BTPATy KJIIOYOBUX TAJAHTIB Ta 3HW)KCHHS JIOSUIb-
HOCTI TIPaIliBHUKIB.

I'mobansni kpu3w, Taki gk nmangemis COVID-19, npus-
BOJIATH JIO0 CTpECy, EMOIIIMHOTO BHTOPAHHS Ta HEOOXITHOCTI
LIBUJIKO afaNTyBaTHCS 10 HOBHX YMOB, HAIIPHKIIAL, 10 PO-
0oTH B muctaHmitHOMY 4u ribpuaaomy Qopmari. e yck-
JaTHIOE OaTaHC MK OCOOMCTHM 1 IPO(eCiiHIM KUTTSM Ta
301IbIITYE HABAHTAXKEHHS HA MPAIiBHUKIB, 0COOJIMBO B KPH-
THYHUX Tany3sxX. Xoua min yac nanaemii COVID-19 mnun-
HICTH KaJIpiB Ha yKPaiHCHKOMY PHUHKY IIpali 3HU3MIACS JI0
OJTHOTO 3 HaWHIKYMX piBHIB 3a octanHi 10 pokis. [Ipo e
cBiquuTh nociipkenHs «HR y nepiox nmannemii», B sikomy
komnaHist «Eminentp K» 3adikcyBana 3HauHe 3HMKEHHS
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TUTHHOCTI KazpiB. Skmo y 2019 p. 1eit moka3HUK CTaHOBUB
18,5%, To B po3man KapaHTHHY BiH 3HH3UBCS 10 5,4%, 110
€ HaifHIKUMM piBHeM 3a ocTamHi 12 pokis. Monana Ka-
MCHYYK, JMPEKTOP 3 YIPABIIHHS MEPCOHAIOM KOMIaHil,
3a3Ha4ymIIa, 1O Mijl Yac KapaHTHHY MPALiBHUKH [TPAKTUYHO
HE 3BUTBHSIIMCS 3 KOMMaHii [5].

[Ile omHMM CepiHO3HUM BHKIMKOM IUISl BITYU3HSHOTO
Oi3Hecy craB BiliCbKOBHH cTaH B YKpaiHi. MacoBa MoOii-
3aIfiss, Mirparisi TpaliBHUKIB, pyWHYBaHHA iH(pacTpykK-
TYpH Ta 3arpo3a »KUTTIO 3MYLIYIOTh KOMIIAHii aIanTyBaTH
CBOI MiAXO/H JI0 YIPABIIiHHS ITEPCOHAIOM. 3HM)KEHHS TTPO-
JIYKTUBHOCTI 94epe3 ICUXOJOTIYHNI THCK, (iHaHCOBa Hec-
TaOLTBHICTh Ta HEOOXigHICTH 3a0e3MeueHHsT Oe3MeKn Ipa-
IIBHHUKIB — yCe 1€ € KIFOYOBHMH IPOSIBAMHU KaIpOBUX pH-
3WKIB y Cy4acHUX ymoBax. mpaiii. 3a nanumu TOB « TPAHC-
BYJI-TTIPOEKT» (M. Ogmeca) mpoaHai30BaHO IUTHHHICTD
KaIpiB 3a Mepioj BIiCBKOBOIO CTaHy B YKpaiHi. AHami3 Kaj-
POBO CUTYAIlii Y MiAMPUEMCTBI JEMOHCTPYE 3HAYHI 3MiHH,
sIKi BiJOY/IMCSI BHACIIIIOK BOEHHOTO CTaHy.

Jo nmovatky Bilinu y 2021 p. koMnanist HaiigyBaia 50
NpauiBHUKIB, TOI SIK y 2024 p. el NOKa3HUK CKOPOTUBCS
710 35 0ci0, 10 CBIAYMUTH PO BTPATy 3HAYHOI YACTHHU IIep-
coHanry. BogHOYac KUTBKICTh HOBHX MpPAIiBHHUKIB 3pociia 3
10 oci6 mo 20 oci0, 1m0 HOSICHIOETHCS HEOOXIAHICTIO 3aMi-
nIeHHs 3BUTbHeHNX KanpiB [3]. CepenHiit TepMiH pobOTH B
KOMIIaHii CyTTEBO 3MeHIMBCS — 3 5 pokiB y 2021 p. 1o 1 poxy
y 2024 p. OcHOBHIMH TIPUYMHAMH 3BUTHHEHB J0 BiliHH Oy
HHU3bKa 3apo0iTHA IIaTa Ta 0COOMCTI OOCTABMHH, TOMI SK
MiJ] Yac BiHM KITIOUOBI (paKTOPH 3MIHWJIMCS: €BaKyallis, MO-
Olizaris Ta HeOe3NneyHi YMOBH Tpalli CTajJd OCHOBHUMHU
NpUYMHAMHK BTpaTH NpauiBHUKIB [3]. PiBeHb IUIMHHOCTI
KazpiB pizko 3pic: 3 10% y 2021 p. mo 50% y 2024 p., mo
CBITYHTH TIPO CEPHO3HY HECTAOLTBHICTE y KaJPOBiil cdepi.
e Tako> BIUIMHYJIO HA KUJIBKICT BIJKPUTUX BAaKaHCIH, sSKa
3oimpnmacs 3 3 1o 10 [3]. Cepenpst TpUBAICTD 3alOBHEHHS
BakaHCiii Tex 3pocna — 3 1 micsms y 2021 p. 1o 3 micsiB y
2024 p., mo TOB'SI3aHO i3 3arajJbHOI0 CKIIAJHICTIO 3aiy-
YeHHs KaJpiB Imif 9ac BiHY [3].

AHari3 BINIUBY IIMX (PaKTOPIB ITOKA3Ye, M0 YIPABIiHHS
KaJIpOBUMH PHU3UKaMH € KPUTHYHO BaXKJIMBHM €JIEMEHTOM
3arajibHOT CUCTeMH PU3HK-MEHEPKMEHTY opranizaiii. 11100
MiHIMI3yBaTH BIUIMB IIUX PH3HKIB, KOMIIaHii IIOBHHHI BIIPO-
BaJDKyBaTH aJIalITUBHE YIPABJIIHHS IIEPCOHAJIOM 1 CTpare-
riuae rianyBanHs. lle BKIIIOYae mpo3opy KOMyHIKaIio 3
NpaliBHAKaMH, siKa JOMOMOXE 3HM3UTH PiBEHb CTpecy i
MIIBUIIUTH JAOBIPY 0 KEPIBHUITBA, 4 TAKOK THYYKI YMOBH
TIpalrli, Taki K UCTaHIliHA poOoTa abo riopraHi Momei. [H-
BECTYBaHHsI B HaBUaHHS 1 PO3BUTOK HABUYOK JACTh 3MOTY
nepcoHany e()eKTHBHILIE aanTyBaTUCS 0 HOBUX YMOB, a
TIPOTPaMU TIITPUMKH JIOSUTBHOCTI, BKITIOUAI09YH (piHAaHCOBY
JIOTIOMOTY, Kap'€pHUI PO3BUTOK 1 TICHXOJIOTIYHY ITiITPUMKY,
CIPUSTAMYTH 3HIKEHHIO TUTMHHOCTI KapiB.

ManHHicTb Kagpis TOB «TPAHCBYA-MPOEKT»
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Kinokicto  KinbKicTs HOBUX Cepesiit Tepmit MAuHicTs kagpie  KinbKicte Cepennn

npauiewukis  npauienukie  po6oTk (pokn) (%) BaKanciii TpuBanicts

3anoBHeHHA
BaKamciii (MicaLi)

Puc. 1. Iopisuanns nokasnuxie naunnocmi kaopie TOB
«TPAHCREY]I-ITPOEKT» (cghopmosario asmopom na niocmasgi [3])
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[TigmpremcTBaM TakoX HEOOXiTHO ONTHMI3yBaTH IIPO-
[ecH migdopy NepcoHaTy, CKOPOIYIOUHN Yac Ha 3aTIOBHCHHS
BaKaHCIif, Ta BIPOBAIKYBAaTH 3aXONM JUIS ITOKPAILEHHS
EMOIIIHOTO CTaHy MpariBHUKIB. Lle MOXyTh OyTH HoCIyTH
KOPITOPATUBHOTO TICHIXOJOTA, MPOTPAMHU COIaNbHOI M-
TPUMKH YM 3aXOJIM, CTIPSIMOBaHI Ha 3MIil[HEHHs KOpPIOpa-
THBHOTO AyXy. OKpeMy yBary CIIiJi IPHALTITH 3a0€3MeYeHHIO
0e3neYHnX YMOB Ipalli, OCOOJIMBO Yy perioHax, M0 3HaX0-
JITBCS TiJ] 3arpo30r0 OoioBuX Aidd. OTxe, ePEKTUBHE YII-
PAaBIIHHS MEPCOHAIIOM Y Tepioan TII00aIbHUX Kpu3 Oasy-
€ThCS HA THYYKOCTI, ajanTaiii 0 3MiH Ta Opi€HTAaIli Ha
MOTpeOH CTIiBPOOITHHKIB.

BUCHOBKHA
Kanposi mpoGiiemu, 10 BUHUKAIOTE y MIEPioIH Tiro0a-

Cnucok 8UKOpUCMAHUX 0Xicepet

JBHHX TpaHC(OpMaLliif, BKITIOYAOTh BUCOKHI PiBEHb IUIHH-
HOCTI KaJIpiB, BTpaTy KJIIOYOBHX CIIIBPOOITHHKIB, EMOIIHHE
BUTOpaHHS Ta TPYIHOIII 3 YTpHMaHHAM mepcoHary. Oc-
HOBHHMH NPHYMHAMH IIUX BUKJIMKIB € HEBU3HAYCHICTh, EKO-
HOMiYHa HEeCTaOITbHICTh, HeOe3MmeyHi YMOBH TIpalli Ta TICH-
XOJIOTIYHUH THUCK. PillIeHHS 1UX MPOOJIeM IMOJISITaE y BIPO-
Ba/DKCHHI aJalITUBHOTO YIIPABIIHHS IIEPCOHAIOM 1 CTpare-
TYHOTO UIAHYBaHHS, SKi BKIIOYAIOTh MPO30PY KOMYHIKAITiO,
THYYKI YMOBH TIpalli, iHBECTYBaHHsI B HaBYAHHSI, ITITPHMKY
JIOSUTBHOCTI Ta ONTHMI3allilo KaapoBuX mpoueciB. Takwii
MIJIXiA 1a€ 3MOTy MiHIMI3yBaTH KaJpoBi pU3HKH, 30epertu
CTaOUTBHICTh 1 3a0e3NedYnTH CTIMKICTh OpraHizamii y
CKJIQTHUX YMOBaXx.
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HR CHALLENGES IN THE ERA OF TRANSFORMATION: MINIMIZING RISKS DURING STRATEGIC
TRANSFORMATIONS

The paper presents current HR challenges arising in the period of strategic transformations caused by political, economic, legal and
cultural changes. The influence of these factors on the formation of personnel risks is studied and their main manifestations in the
conditions of modern organizations are identified. The key factors of personnel risk arising from rapid changes in the external
environment are analyzed, and methodological approaches to minimizing them through the introduction of adaptive personnel
management and strategic planning to ensure the sustainability of organizations in an unstable environment are proposed. The
paper emphasizes the importance of HR risk management as a key aspect in the risk management system of modern organizations.
The key approaches to minimizing risks in managing the process of strategic transformation, in particular in terms of personnel,
motivation, maintaining productivity and protecting against your threats in a period of constant change and uncertainty, are
considered. The main challenge is to minimize HR-related risks during these changes. It is about ensuring stability, motivation,
productivity of employees and retention of key personnel in difficult and unpredictable conditions. Human resources risks come in
different forms, depending on the nature of the transformation and the speed of changes in the external environment. Digital
transformation creates new challenges by changing the requirements for staff competencies. Employees are forced to quickly master
new technologies, which can cause stress and fear of job losses. Organizational changes, such as reorganization or downsizing,
often cause distrust in management, loss of key talent, and reduced employee loyalty. During the period of global transformation
caused by the COVID-19 pandemic and martial law in Ukraine, organizations are facing unprecedented challenges in management
personnel, requiring strategic flexibility and rapid adaptation to remain competitive.

Keywords: personnel risks, competitiveness, risk management, human resources management
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EKOHOMIKO-HPéBOBHfI AHAJII3 PIHAHCYBAHHS IOTPEB JIEPKABHOI CJTYKBU YKPATHH 3
HAA3BUYAWHUX CUTYANIHU IIIJI YAC A1 IPABOBOI'O PEXKUMY BOEHHOI'O CTAHY

Y emammi na ocnosi ananizy oepoicagnozo 6100icemy 3a 2021-2025 pp. docnioxceno ounamixy uoamkia [lepoicagnoi cuyscou Yrpainu
3 Haozeuuatinux cumyayiti ([JCHC) ma susenero spocmaiouy nompe6y y ginancyeanni. [lpoananizoeano gpaxmopu, wo eniusaroms Ha
obcseu QYIHAHCY8aHHS, 30Kpema, Macumabu pylHy8aHb, iHMEHCUBHICMb 0Oo8UX Oill ma MIdCHaApOOHy donomozy. lIpoananizogano
ounamiky @inancyeanna JCHC y nepioo 2021-2025 pp. 3 axyenmom Ha enaug 6ouosux Oill. Biosnaueno mumuacose ckopoueHHs
BUOAMKIE HA HAYKOBI O0CNiOJiceHHs ) cqepi yusinbHo2o 3axucmy. Ha ocnoei ananizy mendenyiil 3po6IeHO NPOSHO3 (QIHAHCYBAHHS

nompe6 JJICHC na 2026 pix 6 ymogax eKOHOMIYHOI HeCmMAaDiTbHOCHIL.

Knrwouosi cnosa: oeporcasnuii 6100acem, epacasna ciyscoa Yrpainu 3 naozeuuavnux cumyayiu, JJCHC, npasosuti pexcum 60€HHO20

cmany, ginancysanns

BCTYII

JepxaBHa ciry>x0a Ykpainu 3 Haa3BHYaHUX CHUTYaIlil
(ACHC) Bigirpae KpUTHYHO BaXXIIMBY POJIb y 3a0€3MeUeHHI
Oe3IeKN HaceJICHHS Ta JIIKBIIALil HACTIAKIB HaA3BHYAHUX
CHTYyaIliif, 0cOOMMBO B yMOBax BiiiHU. EpexkTiBHE (iHaHCY-
BauHA JICHC € HeBin’eMHUM CKJIaTHIKOM YCIIIIHOTO TIPO-
TUCTOSIHHSI arpecopy Ta BiTHOBJICHHS KpaiHu. Yomy ¢iHaH-
cyBanns JJCHC e macrinmeku BaxmmeuM? JICHC meprmo-
YeproBo pearye Ha 00CTpUIH, IOXKEXI, pyiHyBaHH: iH(ppa-
CTPYKTYpPH, PATY€ JIOACH Ta HAJa€ INEpLLy MEAUUYHY J0-
nomory. be3 Hanexsoro ¢inancyBaHHs 1i (yHKIIT He
MOXKe OyTH BUKOHAHO B moBHOMY 00csi3i. Camepu JJCHC
PH3HMKYIOUH JKHTTSIM, 3HEIIKO/DKYIOTh MIiHM Ta 1HII BHOYXO-
HeOe3neuHl mnpeaMeTd, poOJisiuM Oe3NeYHUMHU TEepUTOPIi
JUI IMBUIBHOTO HACEJICHHS TA BIIHOBJIECHHS YKUTTEIISUILHOCTI.
JICHC 3abe3neuye 6e3nedny poOOTy 00'eKTIiB €HEPIreTHKH,
BOJIOIIOCTAYaHHs, TEIUIONOCTAYaHHS Ta 1HIINX JKUTTEBO BaXK-
JMBHUX CUCTeM. PATYBaNbHHKH HAmaroTh TyMaHITapHY JO-
TIOMOTY TIOCTPAXKIAIMM Bif] BilfHH, 3a0€3MeUyI0un X KUT-
JIOM, XapyyBaHHAM Ta MeIUYHHMH Iociyramu. Ilpamis-
Huk# JICHC npoBozsTh MOIIyKOBO-PATYBaJIbHI POOOTH IS
BUSIBIICHHS Ta €BaKyallii JIFOJel, sIKi ONMHWINCS B 30HI
00#0OBHX [TiiT a00 MPUPOTHUX KATACTPO.

Cman 0ocniorcenns

®inancysanns JJCHC e inBecTHLiieto B Oe3MeKy Ta Maii-
OytHe kpainn. Edexrusre ¢dinancysanns nacts JJCHC 3mory
LIBUJKO BHKOHYBAaTH CBOI (DYHKIIl, 3aXHMINATH JKUTTSA Ta
37I0pOB'SI JIFOZICH, @ TAKOXK CIPHUATH HIBUAKOMY BiZHOBJICHHIO
KpalHH TicJis BifHH, TOMY 1Sl TeMa € aKTyaJIbHOIO.

Hocniguti ipobiemu QiHaHcoBOro 3abe3rnedeHHs y Oro-
JoKeTHIN cdepi nonomormu podotn 1. I’ skoHOBOI, A. €11i-
¢anona, O. Jlrotoi, B. Onapina, H. Ilirymns, 1. Cano Ta in-
IIUX BYCHUX, SKi MIPEACTABISIOTH Pi3HI Taly3i eKOHOMIYHOT
HayKH.

besmnocepenubo mpobiaeMu (hiHAaHCOBOTO 3a0e3NeueHHs
[UBLIBHOTO 3aXKCTy OYJI0 PO3MIIHYTO y poboTax A. UybeHka,

© B.C. YYBAHb, K. M. ITACMHYVK, 2025

SKHAN po3risinae piHAHCYBAHHS IUBLILHOTO 3aXHUCTY 3 IOPH-
mraHOro roryriny, B. Uybans, T. Kpumrans ta M. Kytenko,
JocmimKytoTs (iHancose 3adesnedeHss JJCHC y muprwmit
gac.

META nocnipkeHHs TOJSTae 'y KOMIUICKCHOMY aHaTi3i
€KOHOMIKO-TIPaBOBHX MEXaHI3MiB, sKi 3a0e3redyorh ¢i-
HaucyBanusa JJCHC, a Takok HajaTH MMpOIo3uLii Ta peKo-
MEeH/aIi 3 YZIOCKOHAJICHHsI €KOHOMIKO-IIPaBOBHX 3acas ¢i-
HancyBanHsa JJCHC Vxkpainm mig gac nii mpaBoBOTO pe-
KMy BOEHHOTO CTaHy. Peali3amis mocraBieHOi METH 3y-
MOBWMJIA HEOOXITHICTh TTOCITITOBHOTO BUPIMIEHHS TAKHAX J0C-
JJHUIBKKUX 3aBJIaHb: POAHATI3yBaTH (piHAHCYBaHHS TIOTPEO
JCHC y 2021-2024 pp.; BU3HAYUTH OCOOJIMBOCTI (hiHAH-
cysannst norped JICHC na 2025 p.; 3po6uty nporHos ¢i-
HancyBanHs motped JJCHC Ha 2026 p. B yMOBax €KOHO-
MiYHOT HeCTabIIIBHOCTI.

METOAU JOCJILIKEHHS

MeT0/107I0TiYHOI0 OCHOBOIO POOOTH € HayKOBI METOJIH,
1110 32CTOCOBAHO OJIHOYACHO 3 METOIO 3a0€3NeUYEHHS I0CTO-
BIPHOCTI 3HaHb, BUPIIICHHS IOCTABJICHUX IIiJICH Ta 3aBIaHb
it 0OTpyHTOBAHOCTI 3p0O0JICEHIX BUCHOBKIB 1 peKOMEH AN,
30KpeMa: JiaeKTHYHHN — JUTS JOCITIIKESHHS TEOPETUIHNX
1 HOpPMATHMBHHX IIOJIOKEHb U1 (piHAHCYBaHHS MOTPEO
JCHC; knacuikamii Ta rpyIryBaHHS — BHOKPEMIICHHS eJIe-
MeHTIB 3MicTy ¢irarcyBanas motped JICHC; cratucTnyanamit
aHani3 — JyUIsl aHalidy JaHux 1po (iHaHCYBaHHS Ta BHUSIB-
JICHHS TCHICHIIIH, 3aKOHOMIPHOCTEH Ta KOPEJISILIii; EeKOHO-
MIKO-MaTeMaTHYHE MOCIIOBAHHS — I IPOrHO3Y (hiHaH-
cyBanns norped JICHC na 2026 p. B yMOBax €KOHOMI4HOT
HECTabUIbHOCTI.

PE3YJIbTATHU

JACHC € ueHTpajJbHUM OpraHoM BHKOHABYOi BJajiy,
JUSITBHICTD SIKOTO CIIPSIMOBYETBCS 1 KOOpIuHYeThCst Kabi-
HeroM MiHicTpiB Ykpainn depe3 MiHicTpa BHYTpIIIHIX
CTIpaB i KU peatizye JMep>KaBHY HONITHKY Y cdepi HuBi-
JBHOTO 3aXHUCTY, 3aXUCTy HACEICHHS 1 TepUTOpiil Bix Hal-
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3BHYAWHUX CHUTYyaIlill Ta 3amo0iraHHs iX BHHUKHEHHIO, JIiK-
Bifamii HACHIAKIB HAI3BHYAWHUX CHTYAIlild, pATYBAJIBHOI
CTIpaBH, TaCiHHS MOXEX, MOKEKHOI Ta TEXHOTeHHOI Oe3-
TIEKH, TiSUTBHOCTI aBapifHO-PATYBAJIBHUX CIYKO, a TaKOXK
T1IPOMETEOPOIIOTIYHOT TiSITBHOCTI.

['0/IOBHUM  PO3MOPSTHUKOM OFOJKETHHX KOIITIB €
MBC, BiIOBiJaIbHIM BUKOHABLIEM OOJDKETHOT MPOrpamMu —
JICHC. Po3nopsiiHHKaMH OFO/DKETHHX KOIITIB HHKYOTO
PIBHSA € OFOJDKETHI YCTaHOBH, siki Bu3HavatoThest JJCHC [1].

JCHC 3pnificHIO€ pO3IIOIUT KOIITIB y PO3pPi3i PO3MOPS/I-
HUKIB OFOJDKETHHX KOIITIB HIDKYOTO PiBHA Ta 3a0e3neuye
(hiHaHCYBaHHS 3TiHO 3 TIOMICSYHAM PO3IHCOM CIICIialTh-
HOTO (JOHIY AEP>KAaBHOTO OFODKETY Y MEXKaX BiIIIOBITHHX
(haKTHIHUX HaXOIHKEHb [16].

Benenns Oyxrantepchbkoro o0JiKy, a TAKOXK BIAKPHUTTS
paxyHKIB, peectpallisi, 001k 3000B’s3aHp B opranax Kas-
HaueicTBa Ta MPOBCICHHS OIEPALlii, ITOB’SI3aHUX 3 BHUKO-
PHUCTaHHSAM OFOJDKETHHX KOWITIB, 3MiHCHIOIOTBCS B yCTa-
HOBJICHOMY 3aKOHOJIAaBCTBOM TIOPSIJIKY.

[Tepenik HOPMATUBHO-TIPABOBUX JIOKY-
MEHTIB, IO PpErJIaMEHTYIOTh JisUIbHICT
migposninie JJCHC Ykpainu, 30kpema ¢i-
HAHCOBOTO 3a0€3MEUEHHS MOXHA 3HAUTH 32
QR-xomom.

BpaxoByrour MoBHOMACHITAOHE BTOPrHEHHS pJ B YK-
painy, mo posmoyanocs y 2022 p., Ta 3HauHI pyiHyBaHHS,
SIKI BOHO CIIPHYMHWIIO, MOXXHA TPHUITYCTUTH, 110 (piHAHCY-
BauHa JJICHC Vxpainu B 2023-2025 pp. 3HauHO 3pocio. Le
MOB'I3aHO 3 HEOOXIMHICTIO: JIKBigamii HACTIAKIB OOHOBHX
JIA: TaciHHS OXKEX, PO30HPaHHS 3aBaJIiB, PO3MIHYBaHHSI Te-
puTOpiil; 3a0e3reueHHs] Oe3MeKn HACENICHHS: YepryBaHHS,
PATYBaHHS JIFOJIeH, HaJJaHHs TYMaHITapHOI JIOTIOMOTH; MO-
JICpHi3allii MaTepiaJbHO-TEXHIYHOT 0a3M: 3aKyIiBIIsl HOBOI
TEXHIKH, 00JIaTHAHHS, 3aC00IB 1HIUBITyalbHOTO 3aXKCTY.

CrpoOyemMo BW3HAUMTH (HaKTOPH, IO BIUIMBAIOTH Ha
¢inancysanns JJCHC, Ha Hamry nymKy: Macmtabu pyHHy-
BaHb: YMM OULTbIII pyHHYBaHHS, THM OiNbIlle KOIITIB He-
00X11HO T TX JiKBifalii; IHNTEHCUBHICTE OOMOBHUX MiH: aK-
TUBHI OOMOBIi Jii BUMararoTb OLTBIIOI KUTBKOCTI pecypciB
U1 3a0e3MeUeHAsT Oe3MeKi; MKHAPOTHA JOTIOMOTa: JIOATKOBI
KOIITH MOXYTh HaIXOJUTH BiJ MDKHApOTHHUX OpTaHi3amiit
Ta JOHOPCHKUX KpaiH; MPIOPHTETH JEPKABHOTO OIOIKETY:
PO3MOLT OIOKETHUX KOINTIB 3aJICKUTh BiJl 3aTaJIbHOT €KO-
HOMIYHO{ cuTyalil B KpaiHi Ta IHIIHUX TPIOPUTETIB ypsiy.

3podumo aHaii3 BuaaTkiB Jlep:kaBHOro OroKeTy YK-
paiau Ha dinancosi notpedbu JCHC y 2021-2025 pp., ko-
pucTyrounch 3akoHamu Ykpainn «[Ipo nepkaBHUMiA Oro-
JOKET YKpaiHW» BIIIIOBITHUX POKIB, sIKi TipeacTaBicHi QR-
KOJIaMH.

3akonoMm Ykpainu «[Ipo [epkaBuuii Oromker YKpaiHnu
Ha 2021 pik» 3i 3minamu JICHC nepenbaueHo BUIATKu y
cymi 16 mapx 463,2 MitH TpH (30KpeMa 3a 3aralbHUM (OH-
JoM — 15 mupa 058,3 mutH rpH (puc. 1), 3a crieniansHuM —
1 mnpz 404,9 v rph) [10]. Kpim mporo, y 2021 p. 3 ¢pormy
00pOTHOM 3 TOCTPOIO pectipaTopHOro XBopoboro COVID-19,
crpuunHeHoo KopoHasipycoM SARS-CoV-2, BuzineHo
1,7 MIH TpH Ha JIOIUIATH oco0aM PsIOBOTO 1 HavdaIbHH-
LBKOTO CKIIAAY, AKi Oe3mocepeHpO 3aliHATI Ha PoOOTax 3
JKBiAAIii 3aXBOPIOBAHHA TOCTPOIO PECIIPATOPHOIO XBO-
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po6oro COVID-19. Ha 3niiicenns mudpoBoi Tpancdop-
Marlii MOJIITHKA aBTOMATH3aIlil TpoleciB y cdepi LBiIb-
HOTO 3aXHUCTY, 3aro0iraHHs BUHUKHEHHIO HAI3BHYAHHUX
rpH. Takox y 2021 p. 3 pesepBHOrO (HOHIY IEep>KaBHOTO
OIODKETY Ha MOTEPEKCHHS Ta JIIKBIAAIII0 HAI3BUYAHHUX
CHUTYyaIliii BuaijeHo 276,1 MJIH IpH.

3akonom Ykpainu «[Ipo Jlep>kaBHuit OromkeT YKpaiHu
Ha 2022 pix» mis JJCHC cranom Ha 01.01.2022 nepenoda-
YeHO BUIATKU y cyMi 15 mupa 199 min 766 Trc. rpH [19].
3 METOX0 BUKOHAHHS HEBIAKIAJHUX 3aBJaHb 3 JIKBimauil
HacHiaKiB 30poiiHoi arpecii pocii mpoty YKpaiHu B yMoBax
BOEHHOTO CTaHy Ta HAJIaHHA TyMaHITApHOI JIOTIOMOTH iH-
M kpaitam Bugatku st JJCHC npotsirom 2022 p. 3016-
meno Ha 31 mupx 384 muma 979 tuc. 717 rpH. 3 MeTor0 Bpe-
TYJIFOBaHHS MUTAHHS OIUIATH TIparli ocid psaoBOro i Hada-
JBHHUIBKOTO CKJIA/y CITYKOHM MUBIIBHOTO 3aXUCTY Y Mepio
Il BOEHHOTO CTaHy Ta BiAMOBIAHO 110 mocTaHoBH Kabinety
MinictpiB Vkpaiau «[IutaHHS NeSKUX BUIUIAT BiCEKOBO-
CITy>KOOBIIIM, 0C00aM PSIIOBOTO 1 HAYAIEHUIIEKOTO CKIIAIY,
MOMINEeHCHKUM Ta 1X CiM’SIM Mijl 4ac il BOEHHOTO CTaHy»
PO3pOOJICHO HOPMATUBHI JTOKYMEHTH, SIKi YCIIIIHO 3aCTO-
COBYIOTBCS B OpraHax Ta ITiipo3/1laX [IUBUILHOTO 3aXUCTY.
3 METOI0 COLIaJIbHOTO 3aXKCTy OCi0 PSIOBOTO i HaYaIbHU-
IIBKOTO CKJIaJly CIIY’)KOW IIMBUIBHOTO 3aXHCTY 3a0€3MeYeHO
BUIUIATY BUXITHOT TOTIOMOTH TIif[ Yac 3BUTHHCHHS, ITIHOMHOL
JIOTIOMOTH, JIOTIOMOTH TICIIsl YKJIaJaHHS MEpIIoro KOHT-
PaKTy, BUHATOPOJH 32 PO3IIYK, IMiJHIMaHHS, PO3MIHYBaHHS
Ta 3HEMIKOPKEHHS BHOYXOBUX IIPEIAMETIB, BUHATOPOIH 3a
BOJIONIa3HI POOOTH, JOAATKOBOI BHHATOPOIN y TIepiof il
BOEHHOT'O CTaHy, MaTE€PiaJIbHOT JJOMIOMOTY TOLIO.

3akonom Ykpainu «[Ipo Jlep>xkaBHuii OromkeT YKpaiHu
Ha 2023 pix» g JJCHC cranom na 01.01.2023 nependa-
4yeHo BUAATKU y cymi 37 muipa 53 mumH 617 trc. 900 rpH. 3
MeTor0 3a0e3MeueHHs BUIUIaTH oco0aM psI0BOro 1 Hauallb-
HHIIBKOTO CKJIAIy CITy>KOH IIMBUIBHOTO 3aXUCTY J0AaTKOBOT
BUHATOPOJU y TIE€PioJi BOEHHOTO CTaHy; HaJaHHS TyMaHi-
TapHOI JOIIOMOTH iHIIUM Kpainam Bunatku s JJCHC ym-
ponoBx 2023 p. 36imbireHo Ha 4 mipx 973 mumH 122 THC.
TpH [4].

IMposeneno podoty 3i 36inbmenns st JCHC y 2023 p.
BUJIaTKIB Ha OIUIATY TpaIli, IO Jaji0 3MOTY IiJIBUIIUTH B
OpraHax Ta IiIPO3/iIaX IUBUIEHOTO 3aXMCTY PiBEHBb OIUIATH
Tparli: mpariBHAKAM MiIBUIIEHO piBeHb 3apoOiTHOI IIIaTH,
30KpeMa IUIIXOM MOCTYIOBOTO 30UTBIIEHHS PO3MIpY Bij-
COTKa IIOMICSIYHOTO MPEMIiFOBaHHS; 0co0aM PsiIOBOrO 1 Ha-
YaJIbHUIIBPKOTO CKJIAAY IMiBHUINCHO PiBEHb IPOIIOBOIO 3a-
0Oe3MeYCHHSI, BUXOIIUM 3 HOT0 MIHIMAIBEHOTO po3Mipy 3 11 Tuc.
rpH 10 17 THC. TpH, Ta 3abe3neueHo audepeHIiioBaHi MiK-
MOCAJIOBI CITiBBiTHONICHHSI.

3 METOI0 COLIIaIBHOrO 3aXUCTY OCi0 PSAOBOTO 1 HAYAJb-
HUIIBKOTO CKJIJTy CIY>KOH IIMBUIBHOTO 3aXUCTY Ta MpAIliB-
HUKIB 320€31€YCHO BUILIATY BUHATOPOJTH 33 PO3IIYK, ITij-

45 000 000,00 411051 232.1
40 000 000.00
35000 000,00
30 000 000.00
25 000 000.00

41 461 556,40
37053 617.90
—
15 199 766,40
20 000 000,00 15 058 283,10
15 000 000.00 2 z
10 000 00000
5000 000.00
0.00

2021 pix 2022 pix 2023 pix 2024 pi 2025 pix

Puc. 1. Jlunamixa eudamxis ¢hinancosux nompe6 JICHC 3
Leporcasrozo 6100xcemy Yrpainu 3 2021-2025 pp., muc. epu



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

HIMaHHsI, pO3MiHYBaHHS Ta 3HEIIKODKCHHS BUOYXOBHX TIpeI-
MeTiB, BUHATOPOIH 32 BOAOJIA3HI pOOOTH, HOJATKOBOI BH-
Haropojy y nepiof ii BOEHHOTO CTaHy TOILO.

AmHani3 OUHAMIKM BHIATKIB HA CHJIOBI CTPYKTYpPH €
aKTyaJIbHUM Ta BaXJIMBHM [IHTAHHAM, OCKIIBKH Lli BUTPATH
CYTTEBO BIUIMBAIOTh Ha 3aralIbHUI CTaH AEPKaBHOTO Oro-
JDKETy, pIBeHb HAIlIOHATBHOI O€3NEeKU Ta COLIAIbHO-EKO-
HOMIYHUI PO3BUTOK KpaiHHW. 3pOCTaHHs 3arpo3 HallioHa-
JBHIN Oe3rerti, 30kpeMa 30poiiHa arpecis pd, MpU3BeENH 10
3HAYHOrO 30UTBIICHHSI BUJATKIB Ha 00OpOHY Ta Oe3meKy,
3okpeMa 1 JICHC, mo migrBepmKyeTbesi CTaTUCTHYHUMU
JAaHUMH pUC. 2.

AHani3yroun cTaTUCTHYHI JaHi Jlep>kaBHUX OIOIKETIB
VYxpaiau 3a 2021-2025 pp. [5-9], moxkna 3pobutH BHC-
HOBOK, III0 OYIKY€TBCS TIOJIANIBIIIE 3POCTaHHS BHIATKIB Ha
obopoHy Ta 0e3meky, 30kpema i JJCHC, uepe3 mocuieHHs
3arpo3 HaIiOHANBHIA Oe3meri. MOoXIMBHHA Tepepo3noaii
KOIITIB MDXK pI3HUMH BHJAMH CHIIOBUX CTPYKTYp B
3aJI)KHOCTI BiJl MIPIOPUTETIB JACP)KABHOI IMOITHKH, SIK MH
MOKEMO MPOCIiAKYBaTH Ha pHC. 3. Ta puc. 4.

A came 301IBIICHHS YaCTKM BUIATKIB HA MOJICPHI3AIIiO
030pO€EHHS Ta BIHCHKOBOI TEXHIKU JUIs 3a0€3MeUeHHs 000-
POHO3/IaTHOCTI KpaiHW Ta CTBOPEHHS pe3epBiB Juisl 3a0e3-
MEYCHHS! ONEPATHBHOIO PearyBaHHs HA BUHUKHEHHS HaJ-
3BHYAMHUX CUTYaIlill Ta 3arpo3 HalllOHAJIBHIH Oe3meri.

[utaHHs (QiHAHCYBaHHS CHJIOBHX CTPYKTYp € HaI3BH-
YalfHO BAXIIMBUM I 3a0€3IeUeHHs] HAlllOHAIBHOI OE3IIEKH
YkpaiHu. 3poCcTaHHs 3arpo3 3MyIIye JepKaBy 30LIbIIyBaTH
BUZIATKH HA 000pOHY Ta Oe3meky. OnHak HeoOXiqHo 3a0e3-
meunTH OalaHCc MiX BifiCBKOBHIMH BHUTpaTaMH Ta IHIIMMH
MIPIOPUTETHAMH HANIPSIMKaMH OFO/KETHHUX BUIATKIB.

Amnaniz craructuunux aanux ¢inancysanns JJCHC Ta
Harrionanprol mominii Ykpainu (puc. 5.) BimoOpaxae nuHa-
MIKY BiZICOTKOBOIO CITiBBITHOIICHHS (DIHAHCYBAHHS 3a3HAYCHUX
ctpykryp. [Iporsirom 2023-2025 pp. criocTepiraeThest CTiliKe
3poctanns inancysanns JJCHC, ane sKIo B3sSTH Y4acTKy
notpe6 ¢inancyBanns JJCHC i1 Harionansnoi momimii y
crpykrypi Bunatkis MBC 3 [lep:kaBHOTO OrO[DKETY YKpaiHu
3a 2023-2025 pp. y BIICOTKOBOMY 3HA4YEHHi, TO MOXKHA
CTIOCTEpIraTH 3MEHIIICHHS BUAATKIB Y CTPYKTYpi BHIATKIB
MBC [5-9].

JCHC Binirpae KpuTHYHO BaXIJIMBY POJIb y 3abesrie-
YyeHHI Oe3IIeKH HACEJICHHS Ta JIKBijamil HacliaKiB Haa3BU-
YalHUX CHUTYalliil, 0coONMBO B ymoBax BilHH. OTxe, ¢i-
HarcyBanHsi JICHC e HeBix €MHUM CKJIQIHUKOM YCITiIII-
HOT'O TIPOTHUCTOSIHHS arpecopy Ta BiTHOBJICHHsI KpalHH.

JepxaBHud OFODKET 3 TOYATKy MOBHOMACIITAOHOTO
BTOprHeHHS pd B YKpaiHy (akTHIHO MMONUTAETHCS Ha IBi
OCHOBHI YaCTHHH — BIiICHKOBY Ta COIL[iallbHO-I'YMaHiTapHy.

VYci BilicbkoBI Buatk, siki y 2025 p. csarayth 2,23 TpiH
IpH ab0 26,3% BBII, (iHaHCyIOThCS 32 paxyHOK BHYTPILIHIX
JIOXOJIiB Ta 3aro3uycHsb [9].

Yci HeBIHCHKOBI BUIATKH IEPKOIOKETY 3a0€31eUyroThCs
yepe3 MiATPUMKY MDKHApOAHUX mapTHepiB Ykpainu. Lle i
COLllaJIbHI BHIUIATH, 1 IPOrpaMH MiATPUMKHA E€KOHOMIKH, i
3apIUIaTH BUMTEIIB Ta JIKapiB TOMIO. 3a3HaueHi KOIITH HEMAE
3MOTHM BUKOPHCTOBYBATH Ha (piHaHCYyBaHHS OTpeO 0OOpOHH.

[Ipoanamnizyemo npodine Bumatkis JJCHC 3a 2021 p. Ta
2025 p. (Tabmn. 1). Aranizyroun 3mian y ¢inancysansi JJCHC
3 2021 p. Ta 3amnaHoBaHe (iHaHCYBaHHA [leprkaBHIM Of0-
okeToM Ykpainu Ha 2025 p., MOKHA 3pOOMTH BHCHOBOK
TPO 3HA4HE 30UIbIIEHHS (PIHAHCYBAHHS CITY>KOH 32 LIeH Tepiofl.

30ubIIeHO (hiHAHCYBAHHS Ha 3a0€3MCUCHHS TisUThHOCTI

OpTaHiB Ta MiAPO3UTIB IUBLUIEHOTO 3axXuCcTy Ha 29,04 Miupx
TpH, HalOLIbIIa YacTKa 30LTBIICHHS BHIATKIB TPHUITATAE
came Ha el HarpsM. Lle moB's3aHo 3 HEOOXITHICTIO MOCH-
nenns cnpomoxkHoctedt [ICHC 3 pearyBaHHS Ha Haa3BH-
YaiiHi CUTYaIlii, 30KpeMa, MOB'I3aHi 3 BIliCBKOBOIO arpeciero.

Hampsim 30ib1ieHHst (iHaHCyBaHHS Ha OYIiIBHHLITBO
JKHUTIIA JUIS PATYBaJIbHUKIB OTPUMAaB 3HaYHE (piHAHCYBaHHS:
160 MiTH TpH, IO CBIAYUTH PO TYpPOOTY Jep>KaBH MPO CO-
mianpHUH 3axucT npanieaukis JJCHC.

3a3HaunMOo, 1110 OKAa3HHK — ITITOTOBKA Ka/IpiB, HAYKOBa
1 HAyKOBO-TEXHIYHA JISUIBHICTB y chepi IMBLIEHOTO 3aXHCTY
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MimictepeTBo
BHYTPIIITHIX
crpaB VKpaiHn
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Jlep:ikaBia
cayx0a Vipaian
3 Ha[3BUYAHIX
curyanii

m 2023 pix

Haronamnma
TIOTiNiA VKpaiHu

MimictepeTno
000poHH
‘Vipainu

2021 pik 2025 pik

Puc. 2. JTunamixa euoamxis (hiHancoeux nomped cuiogux cmpykmyp
3 Jlepoicasrozco Orooxcemy Yrpainu 3 2021-2025 pp., muc epH.

1,2%
o/

= MiHicTePCTRO BHY TPITITHIX
2.7% crpar Vkpaian

1%

6,8%

= JlcpikaBHa cTyixOa YKpaiHH 5
HaJ3BHYAHHIX CHTYaLi
9,4%
HamioHaThHa MO
Vkpainu

MiHicTepcTBO 060POHH
Vkpainu

80,0%
= Jnme

Puc. 3. [Tumoma 6aza suOAmKi6 CunO8UX CIMPYKIyp y CIMpYKmMypi
suoamkis Jlepoicasnozo 6100acemy Yipainuy 2021 p., %

1,2%

=Y,

= MiHiCTEPCTBO BHYTPIIIHIX
cnpaB YKpaiHi

11,5%

2,9%
= JlepkaBHa cayx0a YKpaiHu 3
HaI3BHYAHUX CHTYyaIii

HarmionansHa momminist Ykpaiun
42,4%

MiHicTepcTBO 0GOPOHH
‘Vkpainu

42,0%

= [ame

Puc. 4. I[lumoma éaza 6u0amKie cuno8uUX CmpyKkmyp y Cmpykmypi
suoamkis [lepoicagrozo 6r00acemy Yrpainuy 2025 p., %

34,95%

40,00% 28,90%
i 24.87%

18,94%
a 10“

2023 pix

30,00%
20,00%
10,00%

0,00%

2024 pix 2025 pix

0 JTepsxaBHa ciy>x6a YKpaiHH 3 HaJ3BHYAITHIX CHTYyaIliit
B HarrionansHa HOMINs YKpaiHI

Puc. 5. Yacmka nompe6 ¢hinancysanna JJCHC i Hayionansnot
noniyii' y cmpykmypi suoamxie MBC 3 Jlepoicasnozo 6100icemy
Yrpainu 3a 2023-2025 pp., %
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Tabmus | — Ipodins BuaarkiB Jlep:xkaBHoi ciry:k0u YKpainu 3 HAA3BUYANHUX CUTYyaIIiii

Kareropisi BunaTkiB 2025 pik 2021 pik Binxuienns
Jlepscasna cnyscoa Ykpainu 3 naozeuuaiinux cumyauii 44 051 232,1 15 058 283,1 +28 992 949,0
KepiBHHIITBO Ta ynpaBiiHHs y cdepi HaJ3BHYaHHUX CUTYaIil 552 671,6 256 051,9 +296 619,7
I'izpomMereopororiyna IisTbHICTD 1000 322,7 639 013,2 +361 309,5
Hayxoga i HayKQBo-TeXHqua I[i?{J}bHiCTL y chepi 53750.0 38 638.2 151118
T'iJpOMETE0pPOIOTii
ByniBHUITBO (TpWa0aHHS) KUATIA A1 OCI0 psIOBOTO i
HavYaJIbHUIBKOTO cKiIamy JlepxaBHOI ciry:xOu Ykpainu 3 190 000,0 30 000,0 +160 000,0
Ha/I3BUYAWHUX CUTYAaIlil
3albe3rneyeHHs QisUTbHOCTI OPTaHiB Ta MiJAPO3ALTiB UBLITBHOTO
3aXHUCTy, MiATOTOBKA KaapiB JlepykaBHOIO CITyk0010 YKpaiHu 3 42 254 487,8 13215 170,5 +29 039 317,3
HaJ3BUYAHHUX CUTYyaIliil
[MigroroBka ganpi_B, HayKoBa i HayI.(OBO-Tf)XHi.‘.IHa IUSUTBHICTD Y 0.0 879 4093 18794093
cdepi MBLTFHOTO 3aXUCTY 1 HOXKEKHOT OE3MeKH

1 MoKe)KHOT Oe3meku y Oromxeri 2025 p. He mepeadayeHo.
Leii dakT MOKe CBITYUTH PO THMUYACOBE 3HIKEHHS TIPio-
PHUTETHOCTI HAYKOBHX JIOCIIJDKEHb y chepi IMBUIBHOTO 3a-
XHCTY Ha KOPUCTH OB ONEpaTUBHUX 3aX0/iB. Bei 3MiHM
y motpebax ¢inancyanns JJCHC moB's3aHi 3 HH3KOIO
(axTOpiB, 30KpeMa 3 TOCHICHHSIM 3arpo3 HalliOHAIBHIN
0e3rIeri, 3pOCTaHHsAM KUTBKOCTI Ta MacIITabiB HAI3BIYIANHIX
CHUTYyaIlill y 3B’3Ky 31 BIHCPKOBUMH MisIMH, a TaKOXX HEO0O-

XiIHICTIO MOJepHi3alii MaTepiaasHo-TexHigHO1 6a3u JJCHC.
Crpobyemo cripornosyBatu Bugatku JJCHC B lepxas-
HoMy Orojpketi Ha 2026 p., 3aCTOCOBYIOYH TPEHIIOBHIA METOJT
NPOTHO3yBaHHsT Ha 0a3l CTATUCTUYHMX JIAHUX BHUJIATKIB

JICHC 3a noniepe/ii pokH (puc. 6).
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y = 4E+07x0158
R2=0,9996

2023 pik 2024 pix 2025 pik
Puc. 6. Ilpoenos suoamxie JJCHC'y Jlepacasnomy 06100xcemi na
2026 p., muc. epn

IIporunosyBanus 3a mornomororo Excel € iHcTpyMeHTOM
JUISL QHAJTI3y TAHUX Ta MPUHAHATTS OOIPYHTOBAHUX PillIEHb.
3acTOCYBABIIM JIHIIO TPEHAY /IS POTHO3Y JaHUX, MAEMO
3aJICKHICTD:

y =4E+07x""% R? = 0,9995.

OTxe, 32 HAIUMH TPOTHO3HUMH JAHUMH BHIATKU
JCHC y JlepxaBHOoMy OropkeTi Ha 2026 p. MOXYTH CKJIa-
natu ckiaagatu 47 840 000 Tuc. TpH.

BUCHOBKHA

Y mexax aHamni3y ¢inancyBanss norpe6 JJCHC mig gac
Jil PaBoOBOTO PEXKUMY BOEHHOTO CTaHy MO>KHA IPHITYCTHTH,
mo ¢inancyBanas JJCHC Ykpaiau B 2023-2025 pp. 3Ha4HO
3pOCIIO Yepe3 HEOOXIMHICTh: JIKBimAIlii HACIAKIB OOMOBHX
JI: raciHHS MOXEeX, PO30MpaHHs 3aBaliB, PO3MIHYBaHHS
TEpUTOpIH; 3a0e3MeyeHHs] Oe3MeKH HaCeNICHHS: YepryBaHHs,
PATYBaHHS JIIOJICH, HaJJaHHS TYMaHITapHOI JIOTIOMOTH; MO-
JICpHi3allii MaTepiaJbHO-TEXHIYHOI 0a3M: 3aKyIiBIIs HOBOI
TEXHIKH, 00JIaTHAHHSI, 3aC00IB iHMBIyaTLHOTO 3aXHCTY.
BmsnaveHo ¢axropy, o BrmBaroTh Ha (inancysanas JJCHC:
Macirabu pyHHyBaHb, IHTHCUBHICTh OOHOBHX i, MDKHApOIHA
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JIOTIOMOT'a, MPIOPUTETH JCPIKABHOTO OIOKETY. AHATI3YH0UYn
cratucTuuHi AaHi JlepxaBHux OropkeriB Ykpainu 3a 2021-
2025 pp., MOXHa 3pOOUTH BUCHOBOK, 1110 OYIKY€EThCS T10J1a-
JIBIIIC 3POCTAHHS BUIATKIB Ha OOOPOHY Ta OE3MEKy, 30K-
pema i ICHC, yepe3 nocuieHHs 3arpo3 HallioHAIBHIN 0e3-
rierti. MOKIIMBHIA TIepepo3IoALT KOIITIB MDK PI3HUMHU BUAAMHU
CHJIOBHX CTPYKTYp 3aJI€XKHO BiJl TPIOPHUTETIB AEp>KaBHOI
TIONITAKA. AHaMI3 CTaTHCTHYHNX JaHuX (irancysanas JJCHC
ta HarmionanpHoi mominii YkpaiHu BimoOpaskae AWHAMIKY
BIZICOTKOBOTO CITiBBiIHOIICHHS (DiHAHCYBaHHS 3a3HAYCHUX
crpykryp. IIpotarom 2023-2025 pp. cnoctepiraerscs CTiike
3poctanns (inancyBanas JJCHC, ane Ko B3STH 9acTKy
notpe6 ¢inancysanus JJCHC i Hauionanbhoi momimii y
cTpyktypi Buaatkie MBC 3 Jlepranoro Oropketry YKpainu
3a 2023-2025 pp. y BiICOTKOBOMY 3Ha4€HHi, TO MOYKHa CIIOC-
Tepirati 3MEHIICHHs BUIATKIB Y CTPYKTypi Buaarkie MBC.

Amnanizyroun 3minn y ¢inancysanHi JICHC 3 2021 p. Ta
3ariaHoBaHe (hiHaHCYBaHHS JleprkaBHIM OFODKETOM YKpaiHu
Ha 2025 p., MOXHA 3pOOUTH BHCHOBOK IPO 3HAYHE 301Thb-
meHHs (iHAaHCYBaHHS CITy>KOM 3a 1ed nepion. 30UTbIIEHO
(hiHaHCYBaHHS Ha 3a0€3MeUeHHS ASUTHHOCTI OpraHiB Ta Mij-
PO3IILTIB IMBLIHHOTO 3axKCTy Ha 29,04 Mipa IpH, HaiOLTbIIA
YacTKa 30UTbIICHHS BIIATKIB IIPUTIA/IA€ caMe Ha el HampsiM.
e noB's13aH0 3 HEOOXIAHICTIO TIOCUIICHHS CIIPOMOKHOCTEH
JCHC 3 pearyBaHHs Ha HaJ3BHYaiHI CHUTYaIlii, 30KpeMa,
MOB'sI3aHi 3 BIICEKOBOIO arpeciero. Hampsim 301bIeHHs (i-
HAaHCYBaHHA Ha OYAIBHULTBO JKUTJIA UL PATYBaJbHHKIB
oTpuMaB 3HauHe (iHaHcyBaHHs: 160 MIIH IpH, IO CBITYUTH
npo TypOOTY JepikaBH TPO COLIAJbHUNA 3aXHCT TpalliB-
nukiB JICHC. 3a3Haunmo, 1110 MOKa3HUK — MiJATOTOBKA KaJpiB,
HayKOBa 1 HAyKOBO-TEXHIYHA AISUIBHICTD Yy cdepi LUBUIb-
HOTO 3aXUCTY 1 MOKEKHOI Oe3neku y Oromketi 2025 p. He
rependaycHo. el GakT MoXke CBIIUUTH MPO THMYACOBE
3HIKECHHS TPIOPUTETHOCTI HAYKOBHUX JOCHIIKEHb y cdepi
LMBUIBHOTO 3aXUCTy Ha KOPUCTH OINBLI ONMEpaTHBHUX 3a-
xomiB. Bei 3mian y motpedax ¢inancysanss JCHC mos's3ani
3 HU3KOIO (haKTOpiB, 30KpeMa 3 TTOCHICHHIM 3arpo3 HaIlio-
HaJIbHIN Oe3rieri, 3pOCTaHHsAM KUTBKOCTI Ta MaciITabiB Ham-
3BHYAWHUX CUTyalill y 3B’A3Ky 31 BIHCHBKOBUMH HifMH, a
TaKoXX HEOOXITHICTIO MOZIepHi3allil MaTepiabHO-TEXHIYHOT
6a3u JICHC.

3pobisiero mporHo3 ¢inancysanus notped JJCHC na
2026 p. B yMOBaxX €KOHOMIYHOI HECTaOUTBLHOCTI, 10 MOXeE
Oytu Bu3HaueHO B 3akoHi Ykpainu «[Ipo nepskaBHui Oro-
JoKeT Ykpainum Ha 2026 pik» y po3mipi 47 840 000 tuc. rpH.
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ECONOMIC AND LEGAL ANALYSIS OF FINANCING THE NEEDS OF THE CIVIL SERVICE OF
UKRAINE IN EMERGENCY SITUATIONS UNDER MARTIAL LAW

The paper is devoted to the current issue of economic and legal analysis of financing the needs of the civil service of Ukraine in emergency
situations during the legal regime of martial law. Analyzing the statistical data of the State Budgets of Ukraine for 2021-2025, we can
conclude that further growth in expenditures on defense and security, including the State Emergency Service of Ukraine, is expected due to
increased threats to national security. It is possible to redistribute funds between different types of law enforcement agencies depending on
the priorities of state policy. The analysis of statistical data on the financing of the State Emergency Service of Ukraine and the National
Police of Ukraine reflects the dynamics of the percentage ratio of their financing. Funding for ensuring the activities of civil protection
bodies and units has been increased by UAH 29.04 billion, with the largest share of the increase in expenditures falling on this area due to
the need to strengthen the capabilities of the State Emergency Service to respond to emergencies, in particular, the ones related to military
aggression. UAH 160 million was allocated for the construction of housing for rescuers which indicates the state's concern for the social
protection of the employees of State Emergency Service of Ukraine. It should be noted that personnel training, scientific and scientific-
technical activities in the field of civil protection and fire safety are not provided for in the 2025 budget. This fact may indicate a temporary
decrease in the priority of scientific research in the field of civil protection in favor of operational measures. All changes in financing of the
State Emergency Service of Ukraine are connected to a number of factors: increased threats to national security, an increase in the number
and scale of emergencies related to military actions, as well as the need to modernize the material and technical base of the State Emergency
Service. A forecast has been made for the financing needs of the State Emergency Service of Ukraine for 2026 under economic instability in
the amount of UAH 47,840,000 thousand, which will be reflected in the Law of Ukraine “On the State Budget of Ukraine for 2026".

Keywords: state budget, State Emergency Service of Ukraine, legal regime of martial law, financing
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MPOLIECYAJIbHI OCHOBM PO3BUTKY TA YIIPABJIIHHSI OPTAHI3ALIIHOIO KYJILTYPOIO
ABIALIHUX NINPUEMCTB

Y emammi docniosiceno npoyecyanvhi ocnogu po3eumky ma YnpaeniHHs OpeaHi3ayiiiHoN KYIbMypolo agiayiuHux nionpuemcme sk
KII0Y08020 YUHHUKA IX ehekmueHocmi, 6e3neKu ma KOHKYPEeHmMOCHPOMONCHOCII. Po3eisnymo nioxoou 00 OyiHIO8AHHs OPeaHI3ayiiHOT
KYIbMypu, Mexanizmu it YOOCKOHANEHHS: Ma IHCMpyMeHmu 6nposadicenist smin. Ocobaugy yeazy npuoiieno popmyeantio yiHHocmel,
OpIEHMOBAHUX HA Oe3neKy, THHO8ayii ma cnienpayio, a maxoxic poii emuiHo20 1i0epcmea ma Cy4acHuUx mexHonoz2iu y 3abe3neueHHi
cmanoeo po3eumky Kyavnmypu. OOIpYHMOBAHO, WO CUCMEMHUL NIOXI0 00 YNPAGNIHHA OP2aHI3aAYilIHOI0 KYIbIMYPOI CNPUAE NIOGULYEHHIO
egpexmugrocmi OisLIbHOCMI, A0anmayii 00 3MiH Y 2100ATbHOMY cepedosUwi Ma 3MIYHEHHIO 008IpU 3 6OKY CRIBPOOIMHUKIG | KTIEHMIE.

Knruoei cnosa: opeanizayitina Kyiemypa, cucmemMHull ananis, emuune 1i0epcmeo, asiayiiini nionpuemMcmea, adanmayis, coyiaibHa

8I0N0BIOANLHICMb, KOHKYPEHYIA, 2100ATbHI MPEeHOU ma UKIUKU

BCTYII

BiitHa B Ykpaini crana BUNpoOyBaHHAM HE JIMIIE IS
€KOHOMIKH Ta CYCIIUIbCTBA, aJle ¥ 111 OpraHi3aliiHol KyIlb-
TYpU YKpalHChKMX aBiaminnpuemcTB. B ymoBax mocriiHoi
HEBU3HAYCHOCTI, PU3WKIB Ta BHKIHKIB, 0araro KOMIIaHii
Oynu 3MyIIEHI MIBUKO afaNTyBaTHUCS Ta 3MIHIOBATH CBOI
miaxoan A0 podotu. Yepe3 OaraToacreKTHICTh i HEBH3HA-
YCHICTh, aBialliIPHEMCTBA MOCTIHHO MepedyBaroTh y TO-
IOIyKy HOBHX IHCTPYMEHTIB YIPABIIHHA IS YCHIITHOTO
KOHKYPYBAaHHSI 3 IHIMMH KOMITaHISIMH Y BCboMy CBiTi. Came
TOMY OpraHi3amiiiHa KyJIbpTypa Mae e(eKTUBHHUI BIUIHB Ha
CKJIAJIOBI YCHIXY aBialliAMPUEMCTB 1 € BOXJIMBUM IHCTpY-
MEHTOM JUIsl IOCSITHEHHST 1iied. SIKIo po3risaTy opraHi-
3aliiiHy KyJIbTYpY 3 MOIJISLY YHPaBJiHHS, TO Cy4acHi Me-
He/DKepH MOBHHHI BPaxoBYBaTH, LI0 MOPS 3 (PiHAHCOBUMU
1 MaTepiaJIbLHUMH pecypcaMH OpraHizaiiiHa KyJbTypa €
CII0cOOOM BUSIBJICHHS 1 PO3YMIiHHS, SIKI LIHHOCTI, TpaJuiii
Ta HOPMH 3aCTOCOBYIOTBCSI JUISl YNPABIIHHS JiSUTBHICTIO
TIPaI{iBHUKIB ITiIIPHEMCTBA Ta JIOCSTHEHHS ITPOeCcCiOHATBHIX
mitel. ApKe TOCTilHI 3MiHM 30BHIITHBOTO CEpeIOBHUINA
BHKJIMKAIOTh 3MiHH Y BHYTPIIIHROMY CEPEIOBHIII aBia mif-
preMcTB. PamioHansHe ympaBiiHHA (QOpMyBaHHAM Opra-
HI3aLifHOI KyJBTYpH aBlamiANpUEMCTBA JOIIOMOXE PO3-
POOUTH CWIILHUI OIIip 30BHIIIHIM TEPEIIKOAaM 1 3aIHIia-
THCA TICIS 3aKiHYCHHS BIMHU KOHKYPEHTOCIPOMOXXHUMH
SIK Ha Cy9aCHOMY PHHKY YKpaiHH, TaK 1 pUHKY 1HIIUX JICprKaB.

META crarti — nornuOiieHe HOCHiKEHHS HassBHHUX
TEOPETHYHHX, METOJOJIOTIYHHAX Ta MPAKTHYHUX MiIXOIIB 110
VIIPaBIIiHHS OpraHi3amiifHOIO KyJIBTYPOIO aBialliApHEMCTB
Ta PO3pOOJICHHS NPAKTHYHHX PEKOMEHAIN i3 PO3BHTKY 1
BJIOCKOHAJICHHS OPTaHi3aliliHOI KYJIbTYpH K KIFOYOBOTO
YHHHUKA e(DeKTHBHOCTI, Oe3MeKN Ta KOHKYPEHTOCIIPOMOXK-
HOCTI aBialifHAUX ITiATPHEMCTB.

MATEPIAJIM TA METOAH

VY crarTi 3aCTOCOBaHO KOMIUIEKCHUH MiAXiJ A0 JOCIi-
JUKEHHsI TIPOLECyalbHUX OCHOB PO3BUTKY Ta YIPABIiHHS
OpraHi3aniifHOI0 KyJIbTYpOIO aBiallifHUX MiJIPHEMCTB, SIKi
BUCBITJICHO Y TpalsiX SK BITYM3HSHHX, Tak 1 3apyOiKHUX
nociigaukiB. Cepen HUX CIiJ| BIA3HAYMTH POOOTH TAaKMX
exoHoMicTiB sik: N. Danik, I. Rud, O. Symonenko, T. Bilo-
usko, M. Pedrini, L.M. Ferri, I'.C. T'ypina, B.O. HoBak,
O.M. Kupunenko, K.M. PazymoBa ta in. Matepianamu s
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aHaNi3y CTaJM TaKO)X HOPMAaTHBHO-TIPABOBI aKTH, IO per-
JIAMEHTYIOTh JISUTBHICTB Y cepi aBiallii, pe3ynbTaTH mpax-
THUYHUX JOCHTIPKEHb Y Tajly3l opraizaliiiiHol KyJbTypH, a
TakoX O(illiiiHi 3BITH aBialliiHUX OpraHi3alliii Ta MiXKHa-
POIHUX PEryJaTopiB. MeToau MOCIHiUKEHHS BKIIOYANH:
aHaIi3 JITepaTypy — JUId CHCTEMaTH3allii Ta KPUTHYHOTO
OLIHIOBAHHS CYYaCHHX TEOPETUYHMX 1 NMPaKTUYHMX ITiJ-
XOZIB J0 YIPaBIiHHS OPraHi3aIliifHOI KyIbTYpOIO; TIOPiB-
HSUTGHHI aHAJI3 — [T BUBYCHHS BiIMIHHOCTEH 1 CXOXKOCTEH y
migxomax 1o popMyBaHHS OpraHi3amiifHOI KyJIbTypH y pi3-
HUX aBiallifHUX IiANPUEMCTBAX; OMMMTYBAHHS Ta 1HTEPB' O
— must 300py eMIpPUYHMX JaHWUX BIUIMBY OpraHi3amiiHOl
KyJIbTYpH Ha OTEpaIliiHy HisUIBHICTD MiAPUEMCTB; MOJIE-
JIFOBaHHS — Jy1s1 (POPMYyBaHHs PEKOMCHMAIIN 13 BIOCKOHA-
JICHHS OpraHi3auiiiHoOi KyJbTYpU 13 BpaxyBaHHSM CIIELH-
(iku aBiamiiiHOI Tay3i; KOHTEHT-aHATI3 — JUI JIOCIIHKEHHS
BHYTPILIHIX TOKyMEHTIB aBiallifHUX MIIPHEMCTB, SKi pe-
TYJIIOIOTh TIMTAaHHS OPraHi3aliifHOI KyJIbTypH Ta Oe3neku
NoNBOTIB. Takwif mminxin 3a0e3reynB BCeOITHMIT aHai3 Mpoo-
JIEMH Ta CTIpHAB (JOpMyBaHHIO IPAKTHYHNX PEKOMEH IaliH,
0 MOXe OyTH 3aCTOCOBAHO Y JisTTBHOCTI aBiamifHUX TTiJI-
TIPHEMCTB.

IHOCTAHOBKA 3ABJAHHA

Buxomsun 3 moctaBieHOI METH, OCHOBHHMH 3aBlIaH-
HSIMH CTATTI €: aHaTi3 TCOPSTHIHKX ITIIXOMIB 10 OI[IHFOBAHHS
Ta YIPaBIiHHS OPraHi3allifHOI KYJIBTYPOIO, BHSBICHHS
crierudiky (GOpMyBaHHS OpraHizaiifiHol KyJbTypu aBia-
MIATIPHEMCTB, PO3POOIIEHHST PEKOMEHIALIIH 13 BIIPOBaKEHHS
IHHOBaIIHUX MIIXOJIB JI0 YNPAaBIiHHS OpraHi3awliifHO
KyJbTYpOIO 3 ypaxyBaHHSIM CyYacHHX BHKIMKIB Ta pH-
3MKIB, OLIIHIOBAHHS POJIi €TUYHOTO JIJEPCTBa Ta IM(POBUX
TEXHOJIOTIH y 3MIiI[HEHHI OpraHi3amiiiHOi KyJbTypH aBia-
IIHHUX TIANPUEMCTB, OOIPYHTYBaHHS 3HAUEHHS CHCTEMHOTO
TIIXOMy IO PO3BUTKY OpTaHi3aliifHOI KyJIBTYpH 3 METOIO 3a-
0e3reYeHHsT TOBIOCTPOKOBOTO YCIIIXY aBialliifHAX OpraHi3arii.

PE3YJIbTATH

YcKTagHeHHS PHHKOBOTO CEPEIOBHINA, TEXHOIOTIHHUH
Tporpec, MOCIICHHS KOHKYPEHIIi, TimpKuTamizamis Oi3Hecy,
3MIiHM II00ANBHUX TPEH[IB, MaclITabHi TpaHchopmanii y
KOH IOHKTYpI PUHKY Ta IHIII TMOAIOHI OOCTAaBHHU CBiT4aTh
PO Te, 10 YKPaTHChKI aBiamiIpUeMCTBa Y HAHOMMKUIi Tepc-
MEKTUBI HEMHHYYEe 3iIITOBXHYTHCS 3 Oe3NpereieHTHO
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MaclITaOHUMH 3MiHAMU Ta HOBHMH IJIsI ce0€ BUKIIMKAMHU.
o6 3anumaTiCh KOHKYPEHTOCIIPOMOKHIMH Y Oi3HEC-ce-
penoBHIIi Ta HTH IUTY-O-TUIY i3 3a3HAYCHUMH BHIIE TEH-
JICHITISIMH, aBiaIliAPUEMCTBA TIOBHHHI BUOYJOBYBAaTH TaKy
6i3HEC-MOJIeTIb, SIKA JACTh M 3MOTy ()OPMYyBaTH IiHHICTB
JUISL KITIEHTIB Y KOPOTKOCTPOKOBIH Ta JIOBFOCTPOKOBIH Tiepc-
MEKTHBAX, 3 YPaxXyBaHHSIM BCIX OCOOJIHMBOCTEH aBialliitHOT
HPOMHUCIIOBOCTI.

BiTumsHsHI aBiamiaAnpreMcTBA B Cy4acHHX YMOBax
nepe0yBatoTh B JIOCUTh TYpOYJIEHTHOMY HABKOJMIITHEOMY
CEPEIOBUIIT, 110 CIPHYMHEHO MaHIEMIEI0, BiHOIO, 3MIHOKO
JIOTICTHKH. YCe 1Ie CTaBHTh Iepe]l MCHEPKMEHTOM aBiartiji-
MIPUEMCTB HOBI 33j1adi, BUMarae BHIIOTO PiBHSA CTpaTerid-
HOro OaueHHs, NMEPMAHEHTHOI'O MOHITOPHHIY Ta peary-
BaHHA Ha IIOJICHHI MOJIMBI 3MiHH. BomHOYac mpoTsrom
2022-2023 pp., OLTBIIICT aBiamiANMPHEMCTB 3MYIIEH] OyITH
TIEPETITHYTH CBOI CTPATETiyuHi Mili, 30KpeMa J0 TMPOIYyKIIil
BICHKOBOTO Ta MOMABIMHOIO MPU3HAYCHHS. 3BayKArOud Ha
BCe IIe, JJOCUTh aKTyaJIbHUM € TIMTaHHS 3a0e3NeueHHs edek-
THBHOTO CTPATETIYHOTO YIPABIIHHS 3 OCHOBOIO Ha Cy4acHIi
OpraHizauiiiHiii KyJIbTypi, 30KpeMa Ha ITANPHEMCTBAX aBia-
HiiiHOT ipoMHucIIoBOCTI. [IpryoMy BayKJIMBO HE JIMILE 3a1a-
THCS| TUTAHHSM, SIKOIO Ma€ OyTH 115l Jli€eBa OHOBJIeHA Oi3Hec-
MOJIEIb, a i 110 Mae OyTH 1m1aThopMoro 1t il po30yJ0BH.

B yMoBax cborojeHHs Takoro miaT(opMor0 NOBHHHA
CTaTH CHCTEMHa IHTerpawis Ta MmpouecyaibHi OCHOBH PO3-
BUTKY Ta YIIPaBIiHHS OpraHi3amiifHOI0 KyJIbTYPOIO aBiarmis-
mpuemctB [1]. Cuctema ympaBiHHS IiSUTHHICTIO aBiamis-
MIPUEMCTB TEHEPYE CHHEPreTHYHHH e(eKT (YHKIIOHY-
BaHHS, BUSBIIIIOUH IIEPMAHEHTHO 3aKJIaJIeHy B Hill iHTerpa-
THBHY SIKicTb. Big TOro, HACKINEKM TIOBHOIIIHHO PEaTi30oBY-
BaTUMEThHCS IHTErpalliiiHa CIIPOMOKHICTb Ta TPOLeCyalIbHi
OCHOBHM PO3BHUTKY Ta KEpyBaHHs OpPraHi3allifiHOI Kyllb-
TYPOIO CHCTEMH YIPABIIHHS, 3aJICKUTh il CTaTyC K iHTET-
POBaHOi B €BpPONEHCHKUIT IPOCTIp.

[TpakTuHe MiATBEPIHKEHHS! BaroMOCTI PO3BUTKY CHC-
TEMHOI iHTerpauii B ynpaBIliHHI aBialiIIpHeMCTBAMH Iie-
peOyBae y IUIONIIMHI yXBaJleHHS I peaiizamii ympasiliH-
CBHKUX pillIeHb, SIKi MPparMaTuyHo, 3 MOy PaliOHAIBHOCTI
Ta eKOHOMIYHOCTI, TSKIFOTH IO TOTO, MO0 OyTH iHTErpo-
BaHNMH J10 3abe3ledeHHs 1XHbOI edexTuBHOCTI. TuM ca-
MHM 3aBJISKH PO3BUTKY CHCTEMHOI iHTerpamii Ta mporecy-
QTPHUX OCHOB PO3BHUTKY Ta KEPYBaHHS OpraHI3aIliifHOIO
KYJIBTYPOIO B YIPABIIiHHI [T aBiaiJIPHEMCTB CTBOPIOBa-
TUMYTHCS MOJKJIMBOCTI CTaBaTH B aBaHTap/i iHTEHCHBHHUX,
MacIITabHUX Ta BCEOCSHKHUX TpaHCHOpMAaIiiHUX TIEpEeTBO-
peHb. Y 3B'I3KY 31 3pOCTaHHSIM KOHKYPEHIIIT Ha CBITOBHX Ta
BITYM3HSIHUX PHUHKAaX, MIBUIKAM DPO3BUTKOM TEXHOJIOTIH,
YCKJIaAHEHHSIM Oi3HEC-TIPOEKTIB Ta IHIIMMH (HaKTOpamMu
BUHUKA€ HEOOXIJHICTh TeHEpyBaHHS HOBHMX IiJIXOMIB JIO
CTPATEeriyHoro YIpaBIiHHS, BU3HAYEHHSI 3MICTY, CTPYKTYpH,
METOJiB pO3pOOJICHHS Ta OIIHFOBAHHS PE3YNIbTATIB Ha aBia-
mignpueMctBax. [pornec yrpapiiHHS Mae OyTH a/lanTOBaHUM
JI0 PHHKOBHX YMOB 1 CaMOpETysLii BiHOCHH MDK Cy-
0'ekTamMu TOCTIONApIOBaHHSA. TOMY OCHOBHHI aKIIEHT poOu-
TBCSI HA pO3POOJICHHI CTpATETiii PO3BUTKY Ta Mepen0OadeHH1
Ppe3yIIbTaTIB peaizaliii X CTpaTerid B KOHTEKCTI CY9acHUX
BUKJIMKIB U1 BIALIHOTO CEKTOPY €KOHOMIKH YKpaiHu [2].

I[IpomecyansHi OCHOBH PO3BUTKY 0a3ylOThCS Ha CHC-
TEMHOMY aHali3i — TaKoOMy METOAOJIOTIYHOMY MiAXO0Ii,
SKUH Ja€ 3MOTy PO3IJISIaTH OpraHizalliifiHy KyJIbTypy SIK
IUTICHY CHCTEMy, IO CKJIQJAETHCS 13 B3a€MOIIOB’SI3aHUX
eremeHTiB. Llel minxin nependavae:

— imeHTH(IKALIO €TEMEHTIB (BUIUICHHS KIFOYOBHX KOM-
MOHEHTIB KyJBbTYPH, TAKUX SK LIHHOCTi, HOPMH, PUTYyalH,
CUMBOJIH, MUCIICHHS);

— aHasi3 B3a€EMO3B’SI3KIB (BUSBJICHHS TOTO, SIK IIi eJe-
MEHTH B3a€MOJIIIOTh MDK COOOI0 Ta BIUIMBAIOTH OJMH HA
OJTHOTO);

— BU3HAYEHH! 1iyiel (popMyIrtoBaHHs Oa’KaHOTO CTaHy
KyJbTYPHY Ta BU3HAUYCHHS] KOHKPETHUX LJIeH 11 PO3BUTKY);

— pO3pOOIIEHHS CTpaTeriii (CTBOPEHHA TUIAHY Mii, CrIpsi-
MOBAHOTO Ha IOCSITHEHHSI TOCTABJICHUX LJIEH).

OpranizatiiiHa KyJabTypa B aBialliifHii ramysi — 1e He
MPOCTO CYKYITHICTh IIIHHOCTEH, HOpM 1 3Brd4aiB. BoHa € xpu-
TUYHUM (PaKTOpOM, KW Oe3MOcCepeHbO BIUTMBAE Ha 0e3-
TMIeKy TOJBOTIB, ePEKTUBHICTH POOOTH aBiakOMITaHii Ta 3a-
JIOBOJICHICTh macakupiB. CHCTEMHHIA aHAI3 TAKOTO CKIIAIHOTO
(heHOMEHY 1€ 3MOTY BUSIBUTH B3a€MO3B’SI3KH MK PI3HUMH
€JIEMEHTaMH KYJIBTYPH, 3p03yMITH IPHUYUHH il PO3BUTKY Ta
po3pobuTH edeKTHBHI cTpaTerii ynpasiiHas [5].

J1o KITFOYOBHX acIeKTiB CHCTEMHOI'O aHajli3y OpraHiza-
LIMHOT KyJBTYpU B aBiallifHOMY CEKTOpi CIIiJ BiJHECTH:
BIUTMB JIZIEPCTBA, POJIb KOMYHIKalii, BIUTMB 30BHIIIHHOTO
CepezIoBHILA 1 OLIiHIOBAaHHS e(eKTUBHOCTI. Ponb minepiB y
(hopMyBaHHI Ta PO3BUTKY KYIBTYPH € BH3HAYAIBHOIO [5].
CucreMHHli aHali3 A€ 3MOTY OIIIHWUTH, HACKITBKU e(eK-
THUBHO JIJICpH TIepeIafOTh IIHHOCTI KOMITaHii Ta MOTHBYIOTh
ciBpoOiTHUKIB. EdexTnBHA KOMYyHIKAIlis € KII0YeM [0
CTBOPEHHS €MHOI KOPHOPAaTHBHOI KyIbTypH. AHami3 KO-
MYHIKaIliHHIX TPOIECIB Ja€ 3MOTY BHSBUTH Oap’epu Ta
pO3podUTH cTpaTterii it iX mogosianHs. CUCTeMHHN aHa-
JIi3 J01IOMarae OIIHUTH BIUIMB 30BHINIHBOTO CEPEIOBHUINA
(peryssITopHi BUMOTH, KOHKYPEHIIisl, TEXHOJOTTYHI 3MiHH)
Ta po3poOWTH BiANOBiAHI cTpaTerii apanraunii. Perynsphe
OIIIHIOBaHHS €(DEKTHBHOCTI OpraHi3amiiiHOI KyJIbTypU JIa€
3MOT'Y BUSIBUTH MO3UTHUBHI 3MiHU Ta CKOPUT'YBATH CTPATETil
PO3BUTKY.

OTxe, CHCTEMHHUI aHalli3 € TOTYXHUM IHCTPYMEHTOM
JUISL PO3YMIHHSI Ta YIIPaBJiHHS OpraHi3amiifHOI0 KyJIBTYpPOIO B
aBiamiituiit ramysi. Moro 3acTocyBaHHsS 1a€ 3MOTY: IOKpa-
MUTH Oe3MNeKy TMONBOTIB, MiABUIUTA e(EeKTHBHICTE POOOTH
aBiammigImpPUEMCTB, 3MIITHUTH KOPIIOPATHBHY KYyJBTYpY, 3a-
Oe3neynTH CTIKUI PO3BUTOK Oi3HECY.

BiiiHa crana cepilo3HUM BHIIPOOYBaHHSIM JUIS YKpaiH-
cbkoro Oi3Hecy. Ajie BOHA TaKOX BiJIKpWIJIa HOBI MOXKIIU-
BOCTI JUIsl PO3BUTKY Ta 3pocTanHs. KoMmnaHil, ki 3MOXyTh
MIBUJIKO aJaNTyBaTHCS JI0 HOBHX YMOB Ta 3MiHHUTH CBOIO
opraHizaniiiHy KyJibTypy, MalOTh BCI IIIAHCH HE TLJIbKU BU-
JKHUTH, ajle i 3MIIHUTH CBOI NMO3MIIIT HA PHUHKY, 3aBASIyI0UN
MO3UTUBHHAM KIIFOYOBMM TpaHC(opMallisiM B OpraHi3ariiiHii
KyJIBTYp1, TAKAM SIK:

1. I'nyukicms ma adanmusnicme: KOMITaHi{ IMBHIKO 1iepedy-
JIOBYBAJIM CBOI IIPOLIECH, TIEPSHIIITN Ha IFICTAHIIIHHY poOOTY.

2. Komanona poboma ma é3aemodonomoza: BiiHa 00'e/1-
HaJla JIFoJied BceperHI KOMIaHii. 3pociia BaXIIMBICTh KO-
MaH/IHOT pOOOTH, B3a€MOJIONIOMOTH Ta MiATPUMKH KOJIET.

3. Coyianvha 6i0nogioanbHicne: 6arato KOMIIaHii aKTHBHO
JIOJTYHHJIKCSI 10 BOJIOHTEPCHKOI AiSUTBHOCTI, TiATpUMKH 3CY
Ta BHYTpIIIHBO mepeminienux oci0. Lle chopmyBano HOBI
LIHHOCTI Ta 3MIIHWIO PEMyTaIlil0 KOMITaHii.

4. @okyc na modcvkoMy akmopi: KOMITaHii oJamm npy-
JUsTH OUThIIIE YBarW NCHXOJIONTYHOMY CTaHy CBOIX CITiB-
POOITHHUKIB, OpPraHi30BYBaTH IICHXOJOTIYHY MiATPUMKY Ta
3a0e3mevyBaTi THY9KHH rpadik poOoTH.

5. Hugposa mpancghopmayis: BiiiHA IPUCKOPHIA TIPO-
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nec mudpoBoi TpaHcdopMarrii 6aratbox KOMIaHid. 3pocia
ponb mMGPOBUX IHCTPYMEHTIB y POOOTI, CIJIKYBaHHI Ta
YIIPaBJIiHHI.

6. Yeaorcnicme 0o pusuKie: KOMITaHII TOYay OUIBIIE yBarn
MPUAUTA TMUTaHHSAM Oe3leKd, po3poOJIeHHIO IIaHIB Ha
BUMAJOK HAJA3BUYAHUX CHUTyallili Ta CTBOPEHHIO pe3epB-
HUX Ko nannx npu DDoS arakax.

CBoro coliaibHy BiINOBIJAIBHICT BCI aBialliIpHEMCTBa
BUBEJIM Ha PiBEHb CTaHIAPTY, SKUH BU3HAYAE BiAMOBIIAIIb-
HICTB OpraHi3auii 3a BIUIMB 1i pillIeHb Ta JisUTBHOCTI Ha OK-
peMy JIIOIUHY, TPYJOBHH KOJIEKTHB, MICLIEBY TI'pOMay,
CYCIIJIBCTBO 1 HABKOJIMIITHE CEPEAOBUILEC, L0 PEaTi3yeThCs
Yyepes3 MMpo30py Ta €TUYHY MOBEIIHKY, BIIIIOBIAE CTAIOMY
PO3BHTKY 1 JOOPOOYTY CYCHTLCTBA, BPAXOBYE OUiKYBaHHS
3amikaBiieHHX cTopiH. KopropaTiBHa coriaigbHa BiINOBi-
JATBHICTh MICTHTB, 30KpeMa TaKi KOMIIOHEHTH, K 3aXHCT
TIpaB JIFOJIMHHU, HABKOJIHIIHBOTO IPHPOJHOTO CEPEeIOBHINA,
Oe3neky Ipaili, IpaBa CIOXXUBAYiB Ta PO3BUTOK MICIEBUX
rpoMajl, a TaKOX OpraHizalliiHe YIPaBJIiHHSI Ta €TUKY AisUTb-
HOCTI [6]. 3arajpHa CTPyKTypa COLIaJbHOI BiAIOBIANIb-
Hocti 3a ISO 26000: 2010 Moxe 3acTOCOBYBATUCS [UIS J10-
CSITHEHHS1 B3a€EMHOI JIOBIpH 13 3al[iKaBIEHHMH CTOPOHAMHU
BCiMa THIIAMH OpraHizaiiid, 30KkpemMa ypsJIoBUMH i HEyps-

JIOBMMH OpraHi3amisiMi, OCKUIBKH BCi BOHM BIUIMBAIOTH Ha
CyCIIbHE 1 IPUPOHE JOBKIJUIS.

CorianbHO BIATIOBIATBHA AiSTIBHICTD aBialmiIPHEMCTB
€IMHO MOXJIMBA JIMILE 32 YMOBH TPHOX BHUIIB Y3TOJKEHb
YH B3a€EMO3B 3KIB:

— MK aBialmigIPHEMCTBOM i CYCIUTECTBOM CTOCOBHO iX
OYiKyBaHb Ta B3a€MHOTO BIUIMBY X PillIeHb i Iiil (BigmOBi-
JTAITEHOT TTOBEIIHKH);

— MIDX aBialiJINPUEMCTBOM Ta HOT'O 3alliKaBICHUMH CTO-
POHAMHU CTOCOBHO €THYHO BiIMOBIAaIBHOIO MOTCHIIIHHOIO
YM peajbHOTO BIUIMBY Ha MPUBATHHUX OCIO 1 opraHizariii;

— MIX 3aIiKaBIEHHMH CTOPOHAMH 1 CyCIIJIbCTBOM CTO-
COBHO Y3TOJPKEHHsI, BiJITIOBITHOCTI IHTEPECIB 3alliKaBICHUX
CTOpIH, Ha SIKi BILIMBAE aBiammiqnpHeMCTBO [7].

OpranizaiiiiHa KyJbTypa € OIHUM 3 KITIOUYOBHX (DaKkTopiB
ycnixy Oyab-sKoi KoMIaHii, 0cOOJIMBO B TaKOMY AWHAMId-
HOMY CEKTOpi, SIK aBiariepeBe3eHHs1. JIoykocTepy Ta TpamuiiiHi
aBiarepeBi3HIKH, HE3BAXKAOYH Ha CIIUIBHY METY — IepeBe-
3€HH IMacaKUPiB, MAIOTh CYTTEBO BiMiHHI Oi3HEC-MOIEII,
0 BiIIIOBITHO BimoOpaXkaeThcs Ha IXHIX OpraHi3amifHIX
KybTypax. [IopiBHAIPHUI aHaIi3 OpraHi3aliiHuX KyJIbTyp
JIOYKOCTEpIB Ta TPAAMIIIHNX aBialepeBi3HUKIB 1 KIIFOYOBI
BIIMIHHOCTI B OpraHi3alliiiHiX KyJIbTypax MojaHo B Tadi. 1.

Ta6muus 1 — IopiBHAJIbLHMIA aHAMI3 opraHi3aniiHUX KyJbTYp JIOyKOCTepiB i Tpaguuiiinnx aBianepeBizHUKIB Ta
KJIIOYOBI BiIMiHHOCTI B opranizaniiiHux KyJbTypax (y3aecaivnero asmopom sa [7, 8])

XapakTepucTHKa JloykocTtepu Tpanuuiiini aBianepeBizHUKH
Doxyc MiHimi3alis BUTpaT, eeKTHBHICTh Komdopt macaxwupis, J0AaTKOBI MOCIYTH
Crpykrypa [Inocka, rHy4Ka lepapxiuna, OiybII TpaaumiiiHa
IirHOCTI EdexTuBHICTB, IPOCTOTA, Opi€HTAIlis HA KIIIEHTA Tpanuii, SIKICTh, IPECTIDK

Cucrema MOTHBALIil
CTUMYJIH

[HauBiAyanpHi Ta KOMAaHIHI IIii,

MarepiasibHi | MaTepiaibHi Ta HeMarepialbHi CTUMYJIH,

Kap'epHHii pict

[puksan kommaHil Ryanair, Wizz Air

Lufthansa, British Airways

Posrisiiaroun okyc Ha BapTOCTI, CIiJ] 3a3HAYNTH:

— JI0yKOCmepu: TIPUHIUTIOBO OPIEHTOBaHI Ha MiHIMi-
3aIlif0 BUTPAT, III0 BUMArae BiJ| CIIBPOOITHUKIB MaKCHMa-
JHHOT TOTOBHOCTI JTO ONITHMI3aIlii BCiX MPOIIECiB;

— mpaduyitini asianepegizHuky: X04a TaKOXK IPAarHyTh
10 e(heKTHBHOCTI, BOHU OiNIbIIe 30CepePKeHI Ha HaaaHHI
JIOTATKOBHIX TTOCITYT Ta CTBOPEHHI KOM(OPTY TS TACAKUPIB.

Cmpyxmypa KoMnauii:

— JIOYKOCTEpPH: 4acTO MalOTh OULIBII IUIOCKY CTPYKTYPY
YIIPaBIIiHHS, LIO CHPUSIE IBUIKOMY IPUHHATTIO PIillIeHb Ta
ITiIBUIIICHHIO THYYKOCTI;

— TpaJIMLIKHI aBiallepeBi3HUKK: OUTBII i€papXiyHa CTPYK-
Typa, IO BioOpaxkae OUTHII TPAUIIIHI MIXOAU JI0 YIIPpaB-
JIIHHS,

Llinnocmi ma nopmu:

— JoykocTepu: (I[IHHOCTI 3a3BMYail MOB's3aHi 3 edek-
TUBHICTIO, TIPOCTOTOIO, OPIi€HTAIlI€}0 Ha KITIEHTA Ta JIOCAT-
HEHHSIM PE3YIIbTATIB;

— TpaauIiliHi aBianepeBi3HUKH: KPiM e(heKTHBHOCTI, I1i-
HYIOTb TPaJIMLIIL, SIKICTh 00CITyrOBYBaHHSI, PECTIIK Ta CTATYC;

Cucmema momusayii:

— JIOYKOCTEpH: CHCTEMH MOTHBAIll 4acTO MOB's3aHi 3
JOCSITHCHHSIM IHIMBIyaIbHUX Ta KOMAaHIHHX IIUJICH, IO
CIPUSIOTH MiIBUIICHHIO MPOAYKTHBHOCTI;

— TpaJWIliliHi aBialepeBI3HUKH: CHCTEMHU MOTHUBAIIIi MO-
XKYTb BKJIFOYATH SIK MaTepianbHi, Tak 1 HeMarepiajibHi CTH-
MYJIH, TaKi sIK Kap'€pHUHA piCT Ta BUSHAHHS;

Jloceio nacaoicupis:

— JIOyKOCTEPH: MACAKUPH OTPUMYIOTH 0a30Bi ITOCITYTH
332 HU3bKMMH LIHAMHM, e MOXKYTb 3ITKHYTHCS 3 JOAATKO-
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BHMH BUTpaTaMu 3a 0araxx, BUOIp MICIIs TOIIIO;

— TpaauMuiliHI aBianepeBi3HUKU: MACaXUPU OYIKYIOTh
OLIBII BUCOKOTO PiBHA KOM(OPTY Ta JIOAATKOBHX IOCIYT,
aJie 3a3BUYai IUIATATh BUIILY LIHY.

OpranizaniiiHa KyJIbTypa JIOYKOCTEPIB Ta TpaJuLlifHIX
aBlanepeBi3HUKIB CYTTEBO BIJPI3HAETHCS, IO BimoOpaskae
ixHi pi3HiI Oi3HEC-MoJeni Ta HUTbOBI ayauropii. OOumBa
MAXOIW MArOTh CBOI IepeBaru Ta HEJONIKH, 1 BUOip aBia-
KOMITaHii 3aJIeXKUTh BiJl HIMBIyaJIbHHX TTOTPeO TacakupiB.

OmiHIOBaHHS OpraHi3amiiHOI KyJIbTypH B aBiamiiiHil
rajy3i € BaKIMBUM aCIEKTOM 3a0e3medeHHs e(heKTHBHOCTI
Ta Oe3MeKy MiSUTPHOCTI aBiaIlifHUX MiAnpueMcTB. € pi3Hi
METOJIWKH, SIKi JAIOTh 3MOTY JOCII/KYBaTH Ta OLHIOBATH
opraHizauiiiHy KyJIbTypy, sika B aBiallil Ma€ Ha/J3BUYAHO
Ba)KJIMBE 3HAUYCHHS, OCKUIBKM O€3MOCepe/IHhO BILUTMBAE HA
Oe3neky, eheKTUBHICTD Ta POYKTHBHICTh MPALliBHUKIB.

ABiarlis € rajxy33io 3 BUCOKHMMHU PH3UKaMH, JI¢ HaBITh
HE3HAYHI TIOMUJIKH MOXKYTh IIPH3BECTH JI0 CEpHO3HMX Hac-
ninkiB. CribHa, OpieHTOBaHA Ha OesreKy OpraHi3aliiifHa KyJbTypa
cpusie eheKTHBHIN KOMYHIKaIlil, 3J1arokeHiii podoTi B
KOMaH/[i Ta JIOTPUMAHHIO BCTAaHOBJIEHHUX IPOTOKOJIIB, II0 €
KITFOYOBAMH (haKTOpaMH IUIst MiHiMi3arlii pusmkiB. Kpim Toro,
PO3YMIHHS Ta BIOCKOHAJICHHS OpPTaHi3allifHOl KyIbTypH
JoTIOMarae aBiakOMITaHISIM aJanTyBaTHCS O TUHAMIYHIX
rI00aIbHUX BHUKIIHKIB, TAKUX K TEXHOJOTTYHUHN MPOrpec i
3MIHH B PpEryJIOBaHHI, BOTHOYAC MIATPUMYIOYH BHCOKI
CTaHAAPTU 00CITyrOByBaHHS.

Omxe, cucTeMaTH4He OLIHIOBAaHHS OpraHi3alliifHO KyIib-
TypH € QyHIaMEHTAIBHIM KPOKOM Ha HUBIXY JI0 CTBOPEHHS
CTIHKHX, e()eKTUBHUX 1 Oe3MMEeYHHUX aBiallliHUX ONeEparlii.
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MeTomuKy  OLIHIOBAaHHS —OpraHi3amiiHOl
asiaril:

— ONHUTYBaHHA CIIBPOOITHHKIB;

— CIIOCTEPEIKEHHS;

— aHaJli3 TOKyMEHTIB,;

— IHTEPRB't0 3 KJIFOUOBUMH (irypamu.

BrutiB kpu3u Ha opraHizaliiHy KyJbTypy aBiamianpu-
€MCTB Ba)KKO HeMoomiHUTH. Taki TpaHcdopMarlii mpu3Bo-
JITH 0 HU3KU 3MiH 1 HE 3aBKIU MMO3UTUBHUX, SKI MAIOTh
OesmocepeiHill BIUIMB HAa MISUTGHICTH MigIpUeMCTB. lle
MOXYTb OyTH:

— 3MiHU 6 YIHHOCMSX: KPHU3a MOXKE MPU3BECTU IO Tie-
PCOIIHKH MIHHOCTEH, TaKuX sK Oe3rmeka, THYyUYKIiCTh, CITiB-
TIpars;

— nocuienHs abo nociabaeHHs Kyibmypu: Kpu3a MOXe
SIK 3MIIHUTY ICHYIOTY KYJIBTYpPY, TaK i IPUBECTH O i1 Ier-
panartii;

— HO8I idepcoki skocmi: eheKTHBHE STUYHE JiICPCTBO
y KPH30BUX CHUTYAIliIX CTA€ ¢ BAKIMBIIINM, BUMArarouu
BiJI JIiIcpiB HOBUX HABMYOK Ta SIKOCTEH.

BHUCHOBKHA

[pouecyanbHi OCHOBH PO3BUTKY Ta YIpPAaBJIiHHS Opra-
Hi3alif{HOI0 KYJIbTYpOIO aBiallifHUX MiIIPHEMCTB € KIIIO-
YOBUMH 151 3a0e3MeUeHHs XHBOT e()eKTHBHOCTI, OE3IeKu
Ta KOHKYPEHTOCIPOMOXKHOCTI. POpMyBaHHs CHIIBHOI Opra-
Hi3aIiiHOI KyJIBTYpH IMOTPEOYE CHCTEMHOTO IiIXOMAY, KU
BKJIIOYA€ OLIHIOBaHHS IMOTOYHOTO CTaHY, BIPOBA/DKCHHS
3MiH BiJIIOBITHO JI0 CTPATETIYHMX MijeH 1 MOCTIHHUI MOHI-
TOpUHT pe3ynbTariB. OCHOBHY yBary IpHIJIEHO CTBOPEHHIO
LIHHOCTEH, 10 Opi€HTOBaHO Ha Oe3reKy, IHHOBAIil Ta CITiB-

KyJIbTypu B

Cnucok gukopucmanux 0xcepe

MPaIo, OCKUIBKM caMe Ii acHeKTH BH3HAYaroTh YCITIMI-
HICTh aBiallifHHUX MiANPUEMCTB Y BUCOKOPHU3HKOBaHOMY Ta
IUHAMIYHOMY cepemoBumli. EdekTrBHE KepyBaHHA Opra-
HI3aliHHOW KYJBTYpPOIO A€ 3MOTY MiANPHEMCTBAM ajarl-
TYBaTUCS 10 3MiH, HIATPUMYBAaTH BUCOKI CTAHAAPTH SIKOCTI
Ta 3MINHIOBaTH JOBipy 3 OOKY CHiBPOOITHHKIB 1 KITIEHTIB.
JlomaTtkoBO pO3BUTOK OpraHi3aliifHOl KyJbTYPH B aBialliiiHIX
MAPAEMCTBAX TIOB’S3aHO 3 BIPOBAPKEHHSAM Cy4YacHUX
METOIB YIPAaBIiHHS, TAKUX K €THYHE JIJIEPCTBO, Opi€H-
TOBaHEC HA I[IHHOCTI, IHKJIFO3WBHICTH Yy MpOILECax IMPHii-
HSTTS PIllIEHb Ta PO3BUTOK JIOACHKOrO Karmitaiy. Lle 3a6e3-
neuye (OpMyBaHHS CEPEIOBHUINA, B IKOMY IPALliBHUKH yC-
BIJIOMJTIOIOTH B)KJIMBICTh BJIACHOTO BHECKY Y JOCSTHEHHS
CIIUTBHKX LUJIeH Ta TOTPUMaHHS BUCOKHX CTaH/IapTiB Oe3IeKu.

BakjIMBUM CKJIaJHUKOM € TaKOX IHTErparlis TEXHOJIO-
TYHUX pilIeHb J0 MPOLECIB YIpPaBIiHHSA KyJIbTYpOIO, Ta-
KUX SIK: I(pOoBi3alliss KOMyHIKallii, aBTOMaTH3alliss PyTHHHUX
NPOLIECIB Ta 3aCTOCYBaHHS AHANITHKH JUIS OLIHIOBaHHS
edpexTuBHOCTI 3MiH. Lle 1ae 3Mory He NwIe ONTHMI3yBaTH
BHYTPIIIHI TIPOIIECH, aJie i 3a0e3meunTr IPO30PICTh 1 Mif-
3BITHICTH Ha BCiX PIBHSAX YIPaBIiHHSA. 3PEIITOI0, PO3BUTOK
Ta YIpPaBTiHHSA OPraHi3aIliHOI0 KYJIBTYPOIO € Oe3repepBHIM
MPOLIECOM, SIKHI TTOTpedye TMOCIIZIOBHOCTI, JIOBTOCTPOKOBOTO
TUTaHyBaHHS Ta 3aIy4eHHs BCIX YYacHHKIB aBialliJIIPUEMCTB.
Jlvuie 3a yMOB CKOOPIMHOBAHUX 3yCHJIb Ta OpieHTAallii Ha
MOCTIMHE YJIOCKOHAJICHHSI, aBialliliHi minprueMcTBa YKpa-
THM 1 CBITY 3MOXKYTh IMIJITPEMYBaTH CBOIO PEIyTallilo, ajar-
TYBaTUCS 0 BUKJIMKIB III00AJBHOTO PHHKY Ta 3aJIUIIATHCS
migepamu y cepi asiarii.
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PROCESSUAL BASES OF DEVELOPMENT AND MANAGEMENT OF ORGANIZATIONAL CULTURE
OF AVIATION ENTERPRISES

The paper explores the procedural foundations of developing and managing the organizational culture of aviation enterprises as
a key factor in their efficiency, safety, and competitiveness. It examines approaches to assessing organizational culture, mechanisms
for its improvement, and tools for implementing change. Special attention is given to fostering values centered on safety, innovation,
and collaboration, as well as the role of ethical leadership and modern technologies in ensuring sustainable cultural development.
The paper argues that a systematic approach to managing organizational culture enhances operational efficiency, facilitates
adaptation to changes in the global environment, and strengthens trust among employees and clients.

The war in Ukraine has become a test not only for the economy and society but also for the organizational culture of Ukrainian
aviation enterprises. In conditions of constant uncertainty, risks, and challenges, many companies have been forced to quickly adapt
and revise their approaches to work. From a management perspective, modern managers must account for not only financial and
material resources but also organizational culture, which reflects the values, traditions, and norms that guide employees in
achieving professional objectives.

The purpose of the paper is to study the procedural foundations of developing and managing the organizational culture of
aviation enterprises as a critical factor in enhancing their operational efficiency, ensuring safety, and maintaining competitiveness in
a dynamic global environment. The main objectives include analyzing theoretical approaches to assessing and managing
organizational culture, identifying the specific features of organizational culture in aviation enterprises, developing
recommendations for implementing innovative management approaches considering modern challenges and risks, evaluating the
role of ethical leadership and digital technologies in strengthening organizational culture, and substantiating the importance of a
systematic approach to developing organizational culture for long-term success in aviation organizations.

Keywords: organizational culture, system analysis, ethical leadership, aviation enterprises, adaptation, social responsibility,
competition, global trends, and challenges

60



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Exonomixa. @inancu. Ilpaso. 2025. Ne 1

DOI: https://doi.org/10.37634/efp.2025.1.13
VK 33.65.005.5

Bixmopis Bikmopiena COTHHK

K.e.H., Ooyenm xkagpeopu, Hayionanvhuil ynisepcumem 6iopecypcie i npupo0oKopucmysanus Yrpainu

ORCID: https://orcid.org/0000-0003-0507-2348
e-mail: vikasotnyk@ukr.net

CYTHICTb TPOI'PAMHO-IIIIbOBOI'O METO/IY TA MOI'O POJIb B CUCTEMI YIIPABJIITHHS
MIANPUEMCTBAMHU EHEPTETUYHOI TAJTY 31

Cmammro npuceésyeno ananizy CymHOCmi ma poii NpocpamHoO-yitb068020 Memooy 6 YNpasninHui nionpuemcmeamu. Y cmammi
PO3MENCOBAHO MPAKMYBAHHSL OeDIHIYIU «YLIbY, «NPOSPAMA», «NPOSPAMHO-YIIbOSUL MEmo0y Ma «NPOSPaAMHO-YIIbOSULl NIOXION.
Poskpumo noznsidu euenux na cymmuicmb npOSPAMHO-YINILOE020 Memody ma 1020 3HAYEHHs 8 YNPAGLiHHI NIONPUEMCMBAMU.
Ocobausocmamu npoepamHo-yiib06020 Memooy € GU3HAYeHi NOKAZHUKU pe3yNbmamy; OKpecneni MepMiHu GUKOHANH 3a60aHb md
obcseu inancosux pecypcis; poskpumi cnocoou 6UKOHAHHA 3a80aHb MA NIAH IX OOCACHEHHSA, BCMAHOBNEH] YIMKi 3a80aHHS, 3 YiMKOI0
npiopumemuicmio ix peanizayii Ha NIONPUEMCMBAX, 30KpeMa eHepeemuyHoi cghepu.

Knrouogi cnosa: exonomiuna besnexa, enepzemuuna 2any3s, NPOSPAMHO-YiNbOBUL MEemMOoO, YNPasiHHs NiONPUEMCMEAMU

BCTYII

B yMoBax HEeBM3HA4Y€HOCTI, MOCTIMHKUX 3MIH, MOJITUIHOT
Ta eKOHOMIYHOT KPH3H, a TAKOXK MPOJIOBKCHHI BOEHHUX JTii
Ha TepuTopii YKpaiHu 3pocTae HEOOXIiIHICTh B OUIBbII edek-
THUBHOMY YIpaBJIiHHI IMANPHEMCTBAMH B Pi3HUX cdepax
€KOHOMIKH, 0COOJIMBO 1€ CTOCY€ETHCS MiANPUEMCTB EHepre-
THYHOI Trajy3i, OCKUIBKM caMe BOHH 3a0e3neuyroTh (yHK-
[IOHYBaHHSA IHIMX CYO'eKTiB TocrmomaproBaHHsA. HasBHa
CHCTeMa YMPAaBJIiHHA B JOCHIDKYBaHHX IiANPHEMCTBAX
moTpedye 3MiH Ta BIPOBAKCHHS IHHOBAIIHHIX MPOEKTIB,
SIKI Ta/TyTh 3MOTY 3a0€3MeYNTH €KOHOMIUHY Oe3IeKy KpaiHu.
Tomy DocimKeHHs poili MPOrPaMHO-IIIIIHOBOTO METOY K
IHHOBAIIITHOTO METO/Y YIPABIiHHS € aKTyaIbHUM ITHTaHHIM
B Cy4aCHHX YMOBaXx.

Ananiz ocmannix 0ocnioxncens i nyonikayii

JlocniKeHHSIM TIMTaHHSL 3aCTOCYBAaHHS MPOrpaMHO-1Ii-
JIbOBOTO METO/AY B CHCTEMi YIPABIIHHS IiIIPHEMCTBOM
PO3KPHTO PI3HUMH HAayKOBLSIMH Ha Makpo Ta MakpOpiBHI.
B GinbirocTi BUMaaKiB 1€l METO]| 3aCTOCOBYIOTh y peati-
3arlii JepkaBHUX MUTHOBUX TIPOTpaM, TIPOTE BiH € eHEKTHBHIM
i B yIpaBITiHHI HiANPHEMCTBAMH, OCOOIIMBO Y BIIPOBaKEHHI
IHHOBaMiHHKUX MPoekTiB. Tak, B. CBiTIIMYHa MPOTIOHYE 3ac-
TOCOBYBATH el METOH SIK e(eKTUBHUIA IHCTPYMEHT yIIpaB-
JIHHSA eKOHOMIYHO0 Oe3rexoro kpainu [6], a JI. Bomomyk
PO3pOOHB BIOCKOHAJIEHY KJIACU(IKAII0 aHATITUYHUX Me-
TOJIIB YIIPABITiHHS €KOHOMIYHOIO 0OE3MEeKOI0 MPOMHICIOBUX
MATIPUEMCTB, 10 SIKHX BXOJUTH W MPOTPaMHO-IIUTEOBUI
meron [1]. Taxi BueHi, sik C. ITinenpka ta T. Kopurbko npo-
BEJIM MOPIBHUIBHAN aHaJIi3 MiIXO/IB O OILIHIOBAHHS €KO-
HOMIYHOI OE3MEeKH PI3HUX MiAMPUEMCTB, 3aCTOCOBYIOUH
BOJIHOYAC TporpamMHO-IITkoBui Meron [3]. [Ipote HuUHI B
CHCTEMi YTIPABIIHHS IMiJIPHEMCTBAMH CHEPIETHYHOI ra-
Jy3i el METOoJ| € IOCTaTHBO HOBHM, TOMY IOTpeOye mo-
JIATTBIIIOTO TOCIIPKEHHS Ta YIOCKOHAJICHHS.

META crarTi osisrae y 10CTipKeHHI CYTHOCTI Ta poii
HPOrPaMHO-IIIJIOBOIO METO/y B YIPAaBIIHHI ITiANPHEM-
CTBAMHU €HEPreTHYHOI Tally3i, SIKUH BIUIMBAE HA 1X PE3yJib-
TATUBHICTh Ta €(DEKTUBHICTh YIPABIIHHS, a TAKOX Ha JI0-
CSITHEHHS 3aIJTAaHOBAaHMX TTOKA3HUKIB.

METO/IY JJOCJIIJPKEHHS

MeTo0IOTIYHOI0 OCHOBOIO CTaTTi € YMHHI Mpari BiT-
YM3HSIHUX Ta IHO3EMHMX BUCHHMX, MaTepiajay MepioJuIHUX

© B.B. COTHUK, 2024

BUJIaHb T 1HIII HAYKOBI JIOCHI/PKEHHS 3 I1i€i Temu. Y noc-
JIJDKEHI 3aCTOCOBAaHO METOJM IHAYKINI Ta JCAYKIII, aHa-
T3y Ta CUHTE3Yy, METOJI IOPIBHSHHS Ta JIOTITYHOTO y3arai-
HCHHS.

PE3YJIbTATHU

[lepmoBigxprBageM MPOrpaMHO-TILUTLOBOTO YIPABIIHHS €
b. Paiiz0epr, sxuii akIeHTYBaB Ha TOMY, IO y TIPUAHSTTI
VIPaBIIHCHKUX PIlIEHb TepemayciM MOTPIOHO KepyBaTHCS
JIOTIKOI0, TOOTO CITOYATKY BH3HAYMTH I[iJTi, MOTIM KOHK-
pETHI TepMiHM Ta HEOOXI/IHI pecypcH JUisl X TOCSTHEHHSI, a
BXKE€ B KIiHIIEBOMY IIiJICyMKY IUIAHOBI TIOKa3HUKH, SIKi MOT-
pibHO nocsirayTH. ToOTO ynpaBIiHHS [TOBUHHE Peasi3oBy-
BaTUCS KEPYIOYHCh LUILOBUMH ycTaHOBKaMH. CTOCOBHO
MPOrPaMHOCTI 5K CKJIJIHUKA ITPOTrPaMHO-IUILOBOIO METOLY
BapTO 3a3HAYMTH, 11O YIPABIIHHS BUIUIMBAE 3 aJITOPUTMY
«UiT — HaNpsIMKA — KOIITH», TOOTO Ha OCHOBI BH3HAYEHUX
LI OKPECITIOIOTh HANpSIMH YIPaBIiHHS Ta IUIIXH IX J0-
CSITHEHHS 3 O0OB'SI3KOBUM Y3TODKEHHSAM BCIX HEOOXiTHHUX
pecypciB, 30kpeMa i yacoBHX Ta (iHaHcoBUX. Came depes
TTOETHAHHS IIUJIeH, MUBIXIB 1 pecypciB BU3HAYAETHCS edek-
THUBHICTh MPOTPAMHO-IIUTEOBOTO YIPABIIHHS, II0 TPU3BO-
ITH 10 peanizamii mireil. HasBHICT Takoi mporpamu mo-
Ka3ye, K came OyayTh JOCSTaTHCS IIiJTi YIIPaBIiHHSA, B SIKi
TEpMiHH, 32 SKUX BUTPAT PECYPCIB, 1110 i € OCHOBHOI 03-
HAKOIO MPOrPaMHO-IIJILOBOTO YIpaBIiHHs [2].

BapTo po3mexyBaty Taki AediHIIIT SK «IIb», «IIpor-
pamMay, «IporpaMHO-LIIUIBOBHH METOA» Ta «IIPOrpaMHO-1Ii-
JBOBHI Miaximy. Tak, mij] MOHATTSIM MporpamMa JOCITiTHUKA
PO3YMIIOTH KOHKPETHi, BH3HA4eHi [ii, SIKi BUKOHYIOTHCS
TIOCITIZIOBHO Ta HAIPaBIISIOTHCS Ha Te, 100 pO3B'A3yBaTH
HarajabHl nutadds. [lig MOHATTSIM LI BYeHI BOAYArOTh
repeayciM OYiKyBaHHH Pe3yNbTaT Bi IIUIECIIPIMOBAHUX
niit. CaMe IiTh € MOTHBOM ISl €EKTUBHOTO BHUKOHAHHS
3aBaHb. HaToMicTh POrpaMHO-IILUTROBHIA METOT € CBOEPIITHIM
3aco00M iHTerparii Ailf B LiTICHY CHCTEMY, SKa BKITFOUAE B
cebe mporrec GopMyBaHHS IIUIEH, IO TIepeIdadeHi MporpaMoro
Ta Ha sIKi CIPAMOBYIOTBCS 3YCHJUIA JUIS iX IOCSATHEHHSL.
CTOCOBHO TPOTrPaMHO-LILIEOBOTO MiIXOAY MOXKEMO y3araib-
HHUTHU TO3UINT BYCHUX 1 3a3HAYMTH, [I0 HA OCHOBI PO3IJIs-
HYTHX YaCTKOBHX IOHSTH Iil HAIM PO3YMIIOTh CYKYIHICTh
BUIIB 1 (hOpPM AiSUTBHOCTI, SIKI G€3M0CepeIHBO CKIIAIAI0ThCS
i3 IPOrHO3YBaHHS, IUIAHYBaHHS, KOOPAMHALII, OopraHizawii
Ta KOHTPOJIIO HAa IPOrpaMHO-LIUTLOBIH OcHOBI. Came 1
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METOOJIOTISI 3aCTOCOBYETHCS ISl TIOCTAHOBKHU Ta peajizaril
VIPaBIIHCHKUX PillIeHb, SKi TOB'SI3aHi i3 3aBIAHHSAMH, II0
MOCTAIOTh y PI3HUX HAampsAMax EKOHOMIKH, >KUTTEIISIIb-
HOCTI JIFOZIEN TOILIO.

Ha mactymHOMy erami pO3KpHUTO CYTHICTH TIOHSTTS
NPOrPaMHO-IIIJIOBOrO METO/AY Ta HOro 3Ha4YeHHs came B
YIIPaBIiHHI MiATPUEMCTBOM (Tadm. 1).

Otxe, ITiJ1 IPOTPaMHO-1IIILOBUM METOZIOM, SIKUit 3aCTO-
COBYETBCS B CHUCTEMI YIpPaBIJIHHS HiIIPHEMCTBOM BapTO
PO3IISAaTH METOI, IO JIa€ 3MOTY Ha OCHOBI IHTETpalbHUX
TIOKAa3HUKIB OLHIOBATH CTYMIHb JIOCSTHEHHS 3aIUIaHOBaHHX
3aXO/iB B IMATPHEMCTBI 3aJI€KHO BiJl TOCTABICHOI METH.

OCHOBHMMH  OCOOJIMBOCTSAMH  IIPOTPAMHO-IILITEOBOTO
MeToJy y popMyBaHHI CHCTEMH YIPaBIIiHHS MiIIPHEMCTBA
€ Takii (puc. 1).

XapaktepHi pucu nporpaMHo-
LTEOBOTO METOY

BCTAHOBJICHI L1iMTI T YITKI |
3aBIaHHsA, IO KOXKHOI i3 HHX,
3 IPIOPUTETHICTIO peanizarii

X Ha MiANpHeEMCTBI

OKpec/eHi cnocobn

BHKOHaHHA 3aB/J1aHb,

po3podaennii nnan
JIOCATHEHHS Pe3yIbTaTiB

PO3KpPHTI iHAHKATOPH
pesynbTary, Aki €
NPUITHATHAMH Ta

MOKINBOCTI IIPOBEICHHA
KOPHUIYBaIbHUX Aiii

BH3HAYEHI TEPMIHN
BHKOHAHHA 3aBIaHb Ta

o0cATH NOTPiIOHMX Ll
(hiHaHCOBHX pecypciB

Puc. 1. Ocobrusocmi npoepamno-yinb0602o memoody 6 cucmemi
VIPABAIHHA NIONPUEMCTNEOM (81acHa po3poOKa)

Bapro 3a3HaunTH, mo Bei aii MaoTe OyTH 00TpyHTOBA-
HUMH Ta ONHPATUCS Ha aHami3 (piHAHCOBO-TOCIOIAAPCHKOT
ISUTBHOCTI TIATIPUEMCTBA, 3 BpaxyBaHHAM ioro SWOT-
aHaimizy. Came mporpaMHO-LITEOBHI METOJT € OJTHUM 3 e(eK-
TUBHHX IHCTPYMEHTIB, SIKi 3aCTOCOBYIOTHCSI JJISI BIIPOBa-
JOKEHHS 1HHOBAIlIMHUX MPOEKTIB Ha MiINPHUEMCTBA €Hepre-
THYHOI Tally3i, HEOOXIHICTh SIKMX OOYMOBIIOETHCS 3HAU-
HUMH TEeMIIAMH MOJEpHI3alli Ta iHTeHCU]iKalii BHPOO-
HHIITBA, MIHJIMBICTIO 30BHIIIHHOTO CEPEIOBHINA Ta 3ar0CT-
PEHHSIM KOHKYpEHTHOi 00poThOH [4].

CTOCOBHO €()eKTHBHOCTI 3aIpOBaKEHHSI IIPOrPaMHO-
LIJIGOBOTO METOY B CHUCTEMY YNPABIIHHS HiANPHEMCTBAMH
caMe EHEpreTHYHOI Tayly3i MOXKeMO 3a3HA4YWTH, 10 BOHA
BU3HAYAETHCS:

— e(eKTOM IIUTICHOCTI, TOOTO 3a0e3IeYeHHSIM B3aeEMO-
3B’5I3Ky 3aXOJiB, I[IUUICH Ta 3aBIaHB;

— YITKOIO OpPIEHTAIli€I0 HA PE3YNBTAT, IO A€ 3MOTY
MaKCHMaJIbHO MOOLTI3yBaTH BCi pe3epBH MiAIPHEMCTBA,;

— YyTIIMBICTIO BCIX B3a€MOIIOB'SI3aHMX CHCTEM, IO JAF0Th
MO>KJIMBICTh OIEPATUBHO pearyBaTH KepiBHHKaM IIiAIPH-
€MCTBA Ha BIAXWICHHS IIJ dYac peaiisamii MpOrpaMHHUX
3aXO0/IiB;

— KOMIUICKCHOIO JIIaTHOCTHKOI BHYTPILIHBOTO Ta 30B-
HIITHBOT'O CEPEIOBHUIIIA;

— MOOIJTBHICTIO CaMe B MUTAHHSX, SIKI CTOCYIOThCS MO-
JIepHi3allii MporneciB pO3BUTKY MiIIPUEMCTBA;

— MOJKJIMBICTIO TIPOTHO3YBaHHSI MOJJIMBHUX 3MIH SIK B
30BHIIIHBOMY, TaK i BHyTPIIIHBOMY CEPEIOBHILI;

— CHPOLICHHAM 3araJbHOI IIPOLEAYPH 3aTBEPIKCHHS Ta
peaizariii yrpaBIiHCHKIX PIlIeHb 32 PaXyHOK 3aCTOCYBAHHS
METO/IB 300py Ta aKyMYITFOBaHHS iHPOpMAIIii;

— KOMYHIKAIIi€l0 Ta KOOPIUHAIIIEI0 TPOIIECiB (yHKITIO-
HYBaHHS HiIIPUEMCTBA, IO OPi€HTOBaHI HA i CTpare-
TIYHOTO XapaKTepy;

— CIIPOIICHHAM CHCTeMH (POPMYBaHHSI SIK CTpATEriuHHUX
1[iJIeld, TaK 1 3aB/IaHb PO3BUTKY MiIIPUEMCTBA;

— YCYHEHHSIM KEpiBHHKIB BUIIOTO PiBHSI BiJl BUPIILICHHS
OIlepaTHUBHUX 3aBAaHb IS TOJAIBIIOT0 3aCTOCYBaHHS iX
TEOPETUYHMX 3HaHb Ta MPAKTUYHOTO JIOCBIAY I/ Yac 3am-
POBaKEHHsI IHHOBAIIHHNX MPOEKTIB [7].

VY mpakTuii MEHEHKMEHTY NMPOTPaMHO-IIILOBUI METOJ
31€OUIBIIOr0 3aCTOCOBYETBCSl Y CTpATerivyHOMY YHPaBIIiHHS,
MPOTE BiH € aKTyaJbHUM i B (JiHAHCOBOMY, OTIEpaIliifHOMY
Ta MAapKETUHTOBOMY YIPABIIiHHI, KOJH € HEOOXiTHICTH B
TOMY, 100 IPUCKOPUTH 3aIPOBa/HKCHHS IHHOBALIIHHKX TeX-
HOJIOTiff 3 METOI0 CTBOPEHHS HOBHX MOCIyT abo TOBapiB,
pamxyBaHHA Oi3HeCy, 0cOONMHMBO TOAI, KOJM BUKOHAHHS
3aBOaHb IOB’S3aHE 31 CTBOPEHHSAM pPOOOYMX TPYI Ta Ii-
JIBOBUM PO3MONiIoM pecypciB. CTOCOBHO OmepariiHoro Me-
HE/DKMEHTY MOXKEMO 3a3Ha4WTH, 10 3aCTOCYBaHHS ITPOT-
PaMHO-IIIJILOBOIO MMIAXOAY Ja€ MOKIHMBICTh 3a0€3MEUNTH
B32€EMO3B’S30K BCIX 3aIlUIAHOBAHUX POOIT BIIMOBIIHO IO
c(hOopMOBaHOI METH, 3 METOK 30aJIAHCYBaHHS BCIX IUIAHIB
Ta PecypciB, BUPIIIATH MMOCTABJICHI 3aBJIAHHS YIPABIIHHS
13 3aCTOCYBaHHS IHHOBALIIHUX ITPOEKTIB.

Tabmust 1 — IMorasam BYEHHX HA CYTHICTH NMPOrpPaMHO-IIJILOBOTO METOAY Ta HOro 3Ha4YeHHs! B YNPaBJIiHHI
MANMPHEMCTBOM (chopmosaro 3a [1; 2])

T. Lnbina [2]

Ne Bueni CyTHICTb Ta 3HAYEHHs! IPOrPaMHO-LIIJILOBOI'O METOLLY
1 J1. Bonomyx [1] B‘Bamae, 1o HpOIpaMHO-HiHFOBI/II‘/’I MeTo[ Oa3yeThcsa Ha nopiBHfiHHi (haxTHIHUX HOKaSHI/I.KiB 3 pi3HUMH
LIJIOBUMH OPi€HTHPAMH, SIKi OKPECIIOIOThCSL YMOBAMH €KOHOMIYHO 0€3MeYHOro CTaHy ITiMPHEMCTBA.
M. Ky CTBepI[.}KyIO"FB, 1O 3aBSIKH MIPOTPaMHO-ILTEOBOMY METOIY MOXKHA Biuo6pa3.1f1TH YMOBH Ta IPHHIMITH
2 ’ YIPaBIIHHSA 1 PO3BUTKY IIiIPUEMCTBA, IIIIXOM BHKOPHCTaHHS IHTEIPOBAHOI CyKyITHOCTI IIOKa3HHKIB

E€KOHOMIYHOI O€3IEKH.

Bb6auae 3acTocyBaHHS IPOrPaMHO-LIILOBOTO METOJY 4epe3 IHTerpyBaHHS MOKAa3HWKIB, IO B

0. CaBueHko [7]

3 T. Cak [5] . . L ;
KOMIUICKC] BU3HAYAIOTh PiBEHb KOHOMIUHOI O€3IIEKH ITi IIPHEMCTB.
0. Mx AKIEHTYIOTb Ha TOMY, III0 CaMe€ HPOrPaMHO-LILOBUI METOJ BIUIMBAE HA PO3POOJICHHS BaXKIMBHUX
4 ) ’ Tporpam ISl BUPILIEHHS COLIANbHUX, CKOJIOTTYHNX, EKOHOMIYHHX, PEriOHAIBHIX, HAYKOBO-TEXHIYHUX

po0JieM pO3BUTKY, 30KpeMa i Ha BOPOBA/HKEHHS MMPOEKTIB B MiAMIPUEMCTBA.

3a3HavaroTh, M0 3aBISKH IPOTPAMHO-ITEOBOTO METOIy MOJKHA BHPIIINTH KOHKPETHI MPOOIeMH, SIKi

C. Ilineupka, . . .
5 T. Koprroxo [3] BHHUKAIOTh Y HiANpHEMCTBaX. BopHOYaC e(eKTHBHICTh BiJl BUKOPUCTAHHS LbOTO METOAY € 3HAYHO
- 1oP OLILIION0, HIXK BiJI IHIIKMX METOJIB.
B cBOeMy JOCITIDKeHHI PO3IVISIAA€ CUCTEMY KOHTPOJIO came MiJIpUEMCTB eHepreTudHoi cdepu, ski
6 B. Ceiminuna [6] BIIPOBA/KYIOTh Pi3HI MPOEKTH. 3 IOMOMOrOI0 MPOrPaMHO-IIJIBOBOIO METOIY IO CHCTEMY MOXKHA

3poOuTH OLITBII e(hEeKTUBHOIO Ta IEBOKO.
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BUCHOBOK cy0'eKTIB TOCTIOAPIOBAHHS 3aCTOCOBYIOTH OKPEMi eNIeMEHTH
IIFOTO YTIPABIIHHS, OHAK IS iX e()eKTHBHOTO (PYHKITIOHY-
BaHHS Ta 3a0e3MEeUYeHHS BiAMIOBITHOTO PIBHA KOHKYPEHTO-
CIIPOMOYKHOCTI TTOTPiOHO (hopMyBaTH Hi€BYy MOOLTBHY CHC-
TEMy MEHEIPKMEHTY i3 3aCTOCYBaHHSIM MPOTPAMHO-IILIBO-
BOT'O METOJIY YIIPABIIiHHSI.

OTxe, MOXKEMO 3a3HAuUTH, IO IMPOTPaMHO-ILTEOBHI
MiAXiT € ogHUM 3 e(eKTHBHUX METOMIB YIPaBIiHHS Mia-
MIPUEMCTBAMH, 30KpeMa i B eHepreTuuHiil cdepi. Ycmimma
ISUTBHICTH IIATIPUEMCTB BHMAra€ YiTKOTO OKPECICHHS
IiJIel Ta BCIX BHYTPIIIHIX 1 30BHIIIHIX PECypCiB JUIst TOTO,
100 JOCSATHYTH NOCTaBlieHol MeTu. [lepeBaxkHa OLIBIIICTH
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THE ESSENCE OF THE PROGRAM-TARGET METHOD AND ITS ROLE IN THE MANAGEMENT
SYSTEM OF ENERGY INDUSTRY ENTERPRISES

The paper is devoted to the analysis of the essence and role of the program-target method in enterprise management. The paper
distinguishes the interpretation of the definitions of "goal", "program", "program-target method" and "program-target approach".
The views of scientists on the essence of the program-target method and its significance in enterprise management are revealed, on
the basis of which the conclusion is generalized that the program-target method should be understood as a method that allows, on
the basis of integral indicators, to assess the degree of achievement of planned measures in the enterprise depending on the set goal.
The features of the program-target method are result indicators that are acceptable and grounds for taking corrective actions;
defined deadlines for completing tasks and the amount of necessary financial resources, methods for completing tasks, developing a
plan to achieve indicators and results; goals and clear tasks, for each of them, with a clear priority of implementation at the
enterprise. The effectiveness of introducing the program-target method into the management system of enterprises in the energy
sector is determined by: the effect of integrity, i.e. ensuring the interconnection of measures, goals and objectives; a clear focus on
results, which allows for the maximum mobilization of all the reserves of the enterprise; the sensitivity of all interconnected systems,
which allows enterprise managers to respond promptly to deviations during the implementation of program measures;
comprehensive diagnostics of the internal and external environment; mobility in matters related to the modernization of enterprise
development processes; the ability to predict possible changes in both the external and internal environment; simplification of the
general procedure for approving and implementing management decisions through the use of methods of collecting and
accumulating information; communication and coordination of enterprise functioning processes, which is focused on strategic goals;
simplification of the system for forming both strategic goals and enterprise development objectives.

Keywords: economic security, energy industry, program-target method, enterprise management
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AJIALITUBHE YIIPABJIIHHSA PUSUKAMHU I'OCIIOJAPCBHKOI JISIJIBHOCTI HIAIIPUEMCTBA

Hocnioxceno npupody ma ocobnusocmi popmyeants pusukie 20cnooapcvkoi oisnvrocmi nionpuemcmea. ObIpyHmosano ooyinbHicms
3ACMOCYBAHHSA THCMPYMEHMIE AO0ANMUEHO20 YNPAGTIHHA PUBUKAMU 20Cn00apcybkoi distorocmi nionpuemcmea. Chopmosaro mooens
a0anmueHO20 YNPAGIIHHS PUSUKAMU 20CNO0APCHKOL OISANIbHOCME NIONPUEMCIMBA HA OCHOBL NPeyeoeHmis, wjo GKIIOUAE NIOCUCeMU
AKMUGHO20 MA PeaxKmugHo20 YNpaeuinHs pusuxamu. 3anponoHOBaHO 6eKMOPHY MOOelb adanmueHoi mpauncgopmayii cucmemu
YIPAGNIHHA PUSUKAMU HA NIONPUEMCMEI, WO CHPUSE KOMNAEKCHOMY PO3VYMIHHIO NPOYeCy PO3BUMKY CUCEMU AOanMUEHO20 YNPAaGIiHHS

PUBUKAMU 20CNO0APCHKOL OisIbHOCII NIONPUEMCIEAL.

Knrouosi cnosa: pusuxu 20cnodapcvkoi OisnbHOCmi, Qakmopu pusuxy, YRpaeiinua pusukamu, npeyeoenm, aoanmusHe Ynpasiinis,

cepedoguiye 20cno0apio8anHs, NIONPUEMCMEO

BCTYII

3arocTpeHHsI CoLiaIbHO-eKOHOMIYHOI CUTYyallii B YKpaiHi,
HAKOITMYCHHS KPU30BUX SIBHII HA TJi BIICEKOBOTO KOH(-
JIKTY 30IACHIOIOTH NlecTaOlTi3ylounii BIUTMB HAa CTaH €KO-
HOMIYHOTO PO3BUTKY IMiIIPUEMCTB, OOYMOBIIIOIOTH TOCH-
JICHHSI BIUIMBY HAsBHUX PU3HUKIB TOCHOAPCHKOT MisIIBHOCTI
T IIPHUEMCTB Ta (JOPMYBaHHS HOBHX BHAIB pU3UKY. B mpomy
KOHTEKCTI BaYKIMBOTO 3HAYeHHS HaOyBae IOCIiIKCHHS
MAXOMIB Ta METOMIB YNPABIIHHSA PU3UKAMHU 3 METOIO M-
BUIIECHHS CTIKOCTI IPOMHCIOBUX IMIATPUEMCTB SIK TIepe/-
YMOBH 3a0e3reueHHs MPUHHATHOTO PiBHs Oe3NeKu Harlio-
HAJIbHOT EKOHOMIYHOT CHCTEMHU.

Ananiz ocmannix docnioycens ma nyonikayii

[TuranHs ynpaBIliHHS PU3UKaMHU TOCTIONAPCHKOT JTisTb-
HOCTI TiJIPHEMCTB OTPHMAIIA TJIHOOKE BHUCBITIICHHS B
po0OTax MMUPOKOTo KoJia BITYM3HAHUX JOCIHIIHUKIB, CEpel
skux: |. bnank, B. Bitmincekuit, J1. Jlorens, B. JIyk’sHOBA,
O. Kosanenko, O. Kpaitrik, A. Tapan, O. [llapanosa Ta iH.
3MicT, IPUPOAY Ta METOIM YIPABIIHHA PU3UKAMU JOCIi-
JUKYBaJIM Taki 3apyOikHi gocmimaukw, sk: ©. Haitr, [[x. Heii-
maH, M. Meckon, A. Maprmam.

HesBaxxaroun Ha IMPOKE KOJIO HAYKOBHX JIOCIIPKEHb Y
cepi yrpapIiHHS PH3UKAMH IIAPHEMCTB, TIpodiaema ¢op-
MyBaHHS e()eKTUBHOI MOJIEIi YIPaBIiHHS MiIPUEMCTBOM
B YMOBaxX PHM3UKY B Cy4YacHMX HaJI3BHYallHUX yMOBaxX M
JIOCI HE € OCTATOYHO BHPIILICHOI0, a OTXKE, 3AJTUIIAETHCS aK-
TYaJIbHOIO Ta BHMarae IOLIyKY HOBHX HayKOBHX ITJIXOIiB
Ta IHCTPYMEHTIB, IO JaayTh 3MOTY IMiANPHUEMCTBY IPOTH-
croaty (hakTopaM PH3HMKY B HECTIHKOMY CEpeIOBHIII roc-
TIO/IAPFOBAHHI.

Huspkuii piBeHb mepen0adyBaHOCTI PO3BUTKY PH3HKIB
B CyYacHHX yMOBAaX IOCHOJAPIOBaHHS 00YMOBIIOE JOLIITb-
HICTb 3aCTOCYBAHHSI IHCTPYMEHTAPIIO aIAlITHBHOIO YIIPABIIHHS,
IO J1a€ 3MOTY OIIEPATUBHO NPHCTOCOBYBATH CHCTEMY Y-
PaBJiHHS PU3MKAMH JI0 IIBUIKO3MIHIOBAHUX YMOB TOCIIO-
JIapIOBaHHS Ta 3a0e3nevyBaTH NIEBUIl 3aXHCT MiANPUEM-
CTBA BiJl BIUIMBY YMCJICHHUX JIeCTA0UII3yI0UMX YNHHHUKIB.

[IpoGnemu ajanranii miNPUEMCTB B MIHIMBOMY cepe-
JIOBHIIII TOCHIOIAPIOBAHHS PO3MIITHYTO B podoTax 1. AHcodda,
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C. Anekceesa, B. Jlopodeesoi, I1. Ipykepa, C. KpaBuenko,
A. Tommicona, A. Toddnepa, B. XBopocropa Ta in. OfHak,
HA HaIll TOTJISIT, HEAOCTaTHRO YBard MPUILUICHO BUBYCHHIO
IIMTaHb CHCTEMHOTO 3aCTOCYBaHHS a/IalITUBHUX IHCTPYMEHTIB
y TpOIeci yNpaBJiHHS PU3UKAMH HiJIPUEMCTB, IIO /A€
3MOTy 3HAYHO 3MCHIIWTH HETaTWBHHUN BIUTHB JecTaOii-
3YI0YMX YUHHUKIB 30BHIIIHHFOTO Ta BHYTPIIIHBOTO CEPeo-
BHUILIA TOCTIOJAPIOBAHHS IMIAMPUEMCTBA 32 PAXYHOK CBOE-
YaCHOTO Ta ONEPATUBHOTO MPUCTOCYBAHHS CUCTEMH YIIPaB-
JHHSA 10 3MIHIOBaHMX yMOB TocmojapioBaHHsA. OTxe, B
TaKMX yMOBax MUTaHHS BUKOPUCTAHHS aJallTHBHOTO TPHH-
Uy B Tpoleci (GpopMyBaHHS MOJEIN YNPaBIiHHS pPU3H-
KaMH Ha MiJIPHEMCTBI € CBOEYACHUM, MEPCICKTUBHUM Ta
AKTyaJIbHUM HAaYKOBUM 3aBIaHHSAM.

META cratti — po3po0JieHHS MiIXOMIB A0 aJallTHBHOTO
YIPaBIiHHS PU3UKAMH T'OCIOAAPCHKOI iSUTBHOCTI TIPOMILC-
JIOBHX MIAMPUEMCTB B YMOBaX MIHJIMBOTO KPU30BOTO cepe-
JIOBHIIIA TOCTIOIAPFOBAHHSI.

PE3YJIbTATHU

B yMoBax BHCOKOro piBHsI JECTPYKTHBHOTO BILUIUBY
(akTopiB pH3MKY Ha pPe3yJbTaTH TOCHOAAPCHKOT JIislib-
HOCTI HIANPHEMCTBA KIIFOYOBHM 3aBJIaHHSIM € 3a0e3ICUeHHs
CTIMKOCTI Ta YKUTTE3JATHOCTI MiANPHEMCTBA NUIIXOM (hop-
MYyBaHHsI MEXaHi3My KOMIIEHCAllii BIUIMBY HECTPUSTINBUX
(haxTOpiB cepenoBHIa TOCIIOIAPIOBAHHS HA OCHOBI BHYT-
PILIHIX OpraHi3aifHO-eKOHOMIYHHX PE3EPBIB MiAPHEMCTBA.

B 3aranpHOMY pO3yMiHHI pPHU3HK BifoOpakae Biporii-
HICTh HACTaHHS HECTIPUSATIMBUX IOJiH, IO MPU3BOAATH 10
(biHaHCOBHMX BTpart mignpueMcTBa. KirrouoBoro xapakrepuc-
THKOIO CUTYaIlil pU3UKY € HEBU3HAYCHICTh, HeCTa4a iH(Op-
Mallil PO PO3BUTOK OYIb-SIKMX TOJiH, BIPOTIIHHI XapakTep
3MiHH XapakTepy BIUIMBY (PaKTOPiB 30BHIIIHBOTO CEPENo-
BUIIA MIANPHEMCTBA y MaiOyTHROMY. PH3MK € HeBin eMHUM
CKJIAJIHUKOM OYIb-sIKOT IiIIPUEMHHUIBKOT TISUTBHOCTI Ta
CYIPOBOJIKYE MPOIEC OTPUMAHHS MPUOYTKY. SIK HACIIIOK,
MIparHeHHs 10 OTPUMaHHs OUIBIIOro NMPUOYTKY MiJBHIILYE
PpiBEHb IPHUITYCTUMOTO PIBHS PU3UKY IS i IPUEMCTBA.

Ha nymky 1.0. I'opro, Bcst oprasizarist rocrioapchKoi
ISUTBHOCTI TIINPUEMCTBA € BINNOBIIIIO HA Aii 330BHI, a
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VIIPaBIIiHHS PU3UKOM BimoOpakae cripoOW ajamTarii roc-
MTOJAPCHKOI MISUTBHOCTI MIATIPUEMCTBA IO YMOB HEBH3HA-
gerocrTi [1, ¢. 31].

Kareropist pu3nky TiCHO IOB’s13aHa i3 HEBU3HAYCHICTIO
YMOB TIPUHHATTS YIIPABIIHCHKHX pimeHs. Came HecTaya iH-
¢dopmarii 3 nepebiry noxiii B MailOyTHHOMY OOYMOBIIIOE
BUHMKHEHHs1 cuTyallii pusuky. Omxe, ontumizaris iHdopma-
LIHOTO 3a0e3NeYeHHs YIPaBIIiHHSI MTiAMPHEMCTBOM € BaX-
JIMBUM HAINpsSIMKOM TMiABUIIEHHS €(EeKTUBHOCTI CHCTEMH
TIPOTHUI{i PU3MKaM TOCHOJAPCHKOI ASLIHHOCTI IiIPHEMCTBA.
Kpim Toro, inpopmauiiine 3a0e3neueHHs € IHCTPYMEHTOM
KOMyHiKalii B TpOIECi YNpaBliHHA PHU3UKOM TOCIONap-
CBKOI JTSUTBHOCTI MK Cy0’€KTOM YIPABIIHHS Ta BHYTPILIHIM
i 30BHIIIHIM CEpEIOBHIIIEM TOCTIOAAPIOBAHHS ITiIIPUEMCTBA.
3a yMOB 3arajipHOI TEHJCHIII1 iH(pOpPMaTH3allii Ta KOMIT T0-
Tepu3amii eKOHOMIKH MOIIMBOCTI CHCTeMH iH(pOpMAITiii-
HOTO 3a0€3IeUeHHS 3HAYHO PO3IIUPIOIOTHCS HATAIOUH IijI-
MIPUEMCTBY JIOJJATKOBI MOXIIMBOCTI Ta THCTPYMEHTH IIPO-
TH[II] HETATUBHOMY BILUTUBY (DaKTOPIB PU3UKY.

EKOHOMIYHUI PU3HK OB’ SI3aHUH 3 ITOI0JaHHIM HEBH3-
Ha4YeHOCTi i KOH(IIKTHOCTI B cHTyalii HEMHHYYOrO BH-
60py y X0/1i BUpPOOHUYO-TOCIIONAPCHKOT AisuIbHOCTI [2].

Cucremarn3anisi MiAXOMIB 70 BHU3HAYEHHS KaTeropii
«PU3UKY» Jla€ 3MOTYy BHM3HAYWTH TPHU OCHOBHI pPaKypcu
PO3IISAy IIHOTO KOMIIEKCHOTO €KOHOMIYHOTO ITOHSITTS:
PH3UK SIK IHCTPYMEHT; PH3UK SK IIPOLEC Ta PU3HK 5K
CKJIAIHUK KOPIIOPATUBHOTO yIIpaBiHHA [3, c. 15].

VIpaBniHHA pH3UKAMH XapaKTepu3ye MPOLECH, IOB’s-
3aHi 3 iIeHTU(}IKALIEI0, aHATI30M PU3HKIB Ta MPHUHATTIM
pillIeHHs1, IO BKIIIOYa€ MAaKCHUMI3allilo MIO3UTUBHUX 1 MiHi-
Mi3aIlif0 HeTATUBHHUX HACTIIKIB HACTaHHS PHU3UKOBHX IO-
o [4].

3aranoMm Ipolec yrpaBiiHHS PU3UKaMU Ha MiAPHEMCTBI
BKJIFOYa€ BMKOHAHHS IMOCITIAOBHOCTI CTadii imeHTrdiKalrii,
OLIIHIOBAHHS PHM3HKY Ta PO3pOOKM i peamizaiii 3aXojiB 3
MiHiMi3allil HEraTUBHOTO BIUIMBY PH3MKIB Ha pE3yJIbTaTH
TOCTIOZIAPCHKOT JMisTBHOCTI mmignpremMcTa. OuiHIOBaHHS U
aHaNi3 PHU3WKIB 0a3yeThCs Ha 3aCTOCYBAaHHI CYKYITHOCTI
(opmatizoBaHUX # HePOPMaTi30BaHUX IHCTPYMEHTIB.

CyKyTHICTb PH3HKIB, SIKI CYIPOBOKYIOTh AiSUTHHICTB ITi/-
TIPUEMCTBA, TIOJUIAETHCS Ha Ti 0 Oe3rocepeHhO MatoTh Bil-
HOIIICHHS JIO TIiAPHEMHHIBKOI TISITBHOCTI (TTLATIPHEMHHIIBKI
PYBUKH) Ta Ti, IO CYNPOBOKYIOTh i IPUEMHHUIIBKY TisITb-
HICTB (CYIyTHI pU3MKH). BaXIMBOIO PHCOIO PH3HKIB y TOC-
MOJAPCHKINA isUTPHOCTI MiANIPUEMCTBA € HEMOXKIIMBICTD iX
NOBHOTO YHHKHEHHS, 110 OOYMOBJICHO BEJIMKOIO YHCEIb-
HICTIO CY0’€KTIB MiMPHEMHHUIIBKOT JIISUILHOCTI, EKOHOMIYHOIO
CBOOOJIOIO Mi/IITPUEMHHIITBA, KOHKYPEHIIIEI0, PABOBHM TOJIEM
JIOTOBIPHHUX BITHOCHH, TPAarHEHHSIM IiAIPHEMCTB JI0 BH-
COKHX MPUOYTKIB.

OO0’€eKTOM yNpaBIIiHHS PU3UKAMH € IPOBENICHHSI TOCIIO-
JAPCHKOI MisUTFHOCTI B yMOBaX HEBU3HAYCHOCTI Ta BiTHO-
CHHH, 1110 BUHUKAIOTh MiIX Cy0’€KTaMH TOCIIOAAPIOBaHHS Y
TIpoIIeci JiKBimalii 9u 3MiiCHeHHS pU3HKY [5, c. 145].

Cy0’exTamMu YTIpaBIiHHS PH3UKAMH € YIIPABIIHCHKI CITiB-
POOITHUKY TiIIPHEMCTBA, BHYTPIIIHI Ta 30BHIIIHI CIIEIIi-
AITICTH, 3aTy49eHi 10 chepr yIpaBIiHHS pU3HKaAMH.

MerozonoridyHa OCHOBa YIpPaBIiHHS pH3UKaMU 0a3y-
€ThCS HA TIOEJHAHHI IHCTPYMEHTIB HEOKJIACHYHOI Teopil
YIIPaBIiHHS PU3UKAMH, 3TIJJHO 3 SIKOK NPUUAHSATTS yIpaB-
JIHCBKHX pillleHb Bi0OYBa€ThCsl Ha OCHOBI PalliOHATBEHOTO
aHaNi3y Ta MakcuMmizalii O4ikyBaHOI KOPHCHOCTI, a MOX-
JIMBI BTPATH Ta 30UTKH € PE3yJIETATOM IPUHHATOIO B YMOBaxX

PHBHKY YIPaBIIHCHKOTO pimeHHs [6], Ta KIacHIHOI Teopii
YOpaBiHHSA PH3UKaMH, OPIEHTOBAHOI Ha 1HCTpYMEHTapiit
CTATHUCTUKH 3 aKIIEHTOM B YIIPaBJIiHHI Ha JuBepcHdikaliito
aKTUBIB Ta IHTEPIPETAL€I0 PU3UKOBOI MOAIl SIK BiIXH-
JICHHS BiJ] TOCTABJICHUX IIUICH [7].

3anexHo BiJ| cIoco0y NMPOTUIIT pU3UKaM Ha ITiIPHEMCTBI
BUJIUISIOTh: YHUKHEHHS PH3HUKY (YXHJICHHS), IOTIEPEKCHHS
pH3HKY (3ar00iraHHs BTpaTaM), IPUHHATTS PU3UKY Ta 3HHU-
JKeHHs (ONITHMI3allist) CTYIICHIO pU3HUKY [§].

BaxmuBuM enemeHTOM (DOPMYBAaHHSI CHCTEMH YIIpPaB-
JIHHS Ha MIIPHEMCTBI € (popMaizallisi HassBHUX PU3HKIB,
TOOTO BHSIBIICHHS W CHCTEMaTH3amlis MPUTAMAaHHUAX TOCIIO-
JApCHKiA MiSUTBHOCTI IMIANPHEMCTBA PHU3UKIB, 3MIMCHEHHS
iX HeTampbHOTO OMKCY Ta BH3HAYCHHS B3a€MO3B’SI3KiB, pe-
3yJIbTaTOM 4OTO € (JOPMyBaHHS TaK 3BaHOI «KaPTH PU3MKIBY.
CXUJIBHICTD 10 PU3UKY KOHKPETHOTO MiINPHEMCTBA BH3-
HAYa€THCS PIBHEM HOTO «TOJIPAHTHOCTI 0 PH3HKYY.

TonepaHTHICT 70 PH3HMKY XapaKTepHU3y€e, HACKUIBKU
3HAQUHMH PU3UK T€ YM 1HIIE MiANPUEMCTBO 3JaTHE MpHIi-
HSTH, BUTPUMATH 1 epeKTUBHO onTUMi3yBatH [2].

Sk Busnavae H.O. PszaHOBa, cydacHa KOHIICTIIIIS PU3HK-
MCHEDKMEHTY Y CBOIH OCHOBiI MICTUTH IHTEIPOBAHMH ITiJI-
XiI 0 yIpaBiiHHS Ta BKIFOYae Oe3MepepBHUN PU3HK-Me-
HEeDKMEHT [9, ¢. 63].

OCHOBOIO TS peajtizamii aJanTHBHOTO MPUHIIAIY YIPaB-
JHHHS PI3UKAMH TIAIPHEMCTBA € 3aCTOCYBAaHHSI CHUTYAI[IHOTO
MiAX0My Ta JOCIIIKEHHS CUCTEMH YIIPABIiHHS PU3UKAMH y
TUHAMILI. B 30BHINIHBOMY Ta BHYTPIIIHBOMY CEPETOBHII
(hopMyIOTBCSl 0OMEXKEHHsI, CTUMYJIU 1 BU3HAYAIOTHCS TIepC-
MEKTHBH PO3BUTKY IMIAMPUEMCTBA. Y BIIMOBIIL HA 30BHIIIIHI
Ta BHYTPIIIHI BIUIMBU PU3UKIB MiJIPUEMCTBO 3aCTOCOBYE
IHCTPYMEHTH NAacHBHOI aJianTalii, 0 Opi€EHTOBaHA JIMIIE
Ha IPUCTOCYBaHHS MiANPUEMCTBA JI0 3MiH, Ta aKTHBHOI aiar-
Talii, CpsSIMOBAaHOI Ha aKTUBHUII 3aXMCHHUHM BIUTMB Ha 30B-
HIIIHE 1 BHYTPIIIHE CEpEIOBHINE TOCIIOAAPIOBAHHS. 3a CIIo-
co0OM pearyBaHHs Ha 3MIiHH CEpEIOBHINA TOCTIONAPIOBAHHS,
00yMOBJIEHI BIUIMBOM (DaKTOpiB PU3MKY, MOXHA BHUAUIATH
aJlanTariro, o 3MIHIOE CTOCIO pearyBaHHS CHCTEMH YII-
PAaBIIiHHS Ha 30BHIIIHI i BHYTPIIIHI BIDIMBY, Ta aIalTaIlilo,
10 3MIHIOE CTPYKTYPY CHCTEMH YIPABIIHHS 3 METOIO TIPHC-
TOCYBaHHS JI0 HOBUX YMOB TOCIIOAAPCHKOI JisUIBHOCTI Mif-
MPUEMCTBA.

Y 30BHIIIHBOMY OTOYEHHI IiAIPUEMCTBA BHOKPEMITFOIOTH
TPH PiBHI: Makpo -, Me30 - Ta MIKPOpIBEHb, B MeXKaX SIKHUX
3[IHCHIOE CBIi BIUIMB CYKYIHICTb 00’ €KTUBHO HassBHUX YMH-
HHKIB 30BHIIIHBOTO CEpeIOBHIIA (EKOHOMIUHI 3aKOHHU CyC-
MIJIbCTBA, YPSIIOBI PillIeHHs, I0/IaTKOBA CTaBKa, CTaH MiXk-
HapoIHOTO PUHKY, CTaH HalliOHAJBHOTO 1 PErioHATLHOTO
PHUHKY TOIIO) Ta Cy0’€KTHBHO iCHYIOUAX YAHHHKIB 30BHIII-
HBOTO CepeIoBHIIA (POSTOPSKEHHS BUIIMX OpraHiB yIpaB-
JIHHS, TIO3HIIIST KOHKYPEHTIB Ha puHKY Tomo) [ 10, c. 152-154].

Y mporieci aganrariii miampreMcTBa BifOyBa€eTbCs y3ro-
JUKCHHSI METH PO3BUTKY MiIIPHEMCTBA, HOTO aHTHPU3H-
KOBOI CTparerii 3 AWHAMIKOIO (PaKTOpiB PH3HUKY BHYTpIII-
HBOT'O Ta 30BHINIHHOTO CEPEIOBHIIA TOCIIOAAPIOBAHHS ITi/I-
npuemMcTBa. E(eKTUBHICTh aHTHPU3UKOBOI CTpaTerii BH3-
HAYaeThCsl CTYNEHEM JOCATHEHHS Liel aHTHPU3UKOBOIO
YIIPaBIiHHSA HA MIIPHEMCTBI.

CyTHICHOIO XapaKTepPHUCTHKOIO aIallTHBHOTO YIIPaBJIiHHS
€ BHpILICHHS YNPAaBIiHCHKUX 337a4 B YMOBaxX BHCOKOTO
PIBHS MIHJIMBOCTI YMOB T'OCHOAAPCHKOT JisIIBHOCTI MiJNpPH-
€MCTBA. B IbOMy KOHTEKCTI NMOHATTSI aHTUPU3UKOBOTO Ta
aJIANTHBHOTO YNPABJIiHHA MalOTh CXOXI BJIACTHUBOCTI:
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BIJICYTHICTB JOCTaTHBHOTO 00’ €My pelleBaHTHOI iH(opMarii,
BUHUKHCHHSI Herlepe0adyBaHuX (paKTOPiB, IO CTBOPIOIOTH
HETaTHBHUH BIUIMB Ha CTiMKICTh, KOHKYPEHTOCIIPOMOJXK-
HICTb Ta PE3yJIbTATH MiSIBHOCTI MiANPHUEMCTBA B TETIEPIIlI-
HBOMY Ta MaOyTHbOMY Haci. OTxe, 3aCTOCYBaHHA afarl-
THBHOTO MPUHIMITY B YIIPABJIiHHI PU3HKaMH ITIIPHEMCTBA
€ TIPUPOJHIM Ta HEBiJ €MHUM arpuOyToM 3a0e3redeHHs
e()eKTHBHOCTI CHCTEMH aHTHPU3UKOBOTO YIPABIIIHHSI Ha
T ATPUEMCTBI.

AnanTiBHE YNPaBJIiHHS — 1€ TIPOLEC MPUHAHSATTS PillleHb,
10 BiIOYBAETHCSI B yMOBaX HENOCTATHHOI iH(pOpMaLii npo
00’exT ynpaBiiHHA abo KepoBaHmi mporec. Bomaouac
CTPYKTypa Ta CIIOCOOM YIPaBJIIHCHKOTO BIUIMBY B CHUCTEMI
aJIaNTHBHOTO YIPABIiHHSA 3MIHIOIOTHCS B pe3yJbTaTi Ha-
Konm4eHHs iHQopMmarii 3 Opi€HTAIi€l0 Ha ONTHMI3aIlio
TIPOIIECY YIPABITiHHSL.

SAx Brazytore H.M. Kynik ta T.M. Coxonenko, mpo-
[IECH aKTHUBHOI ajanTallii MiInpHeMCTBa OE3MOCEePEIHBO
TOB’sI3aH1 3 MEXaHI3MOM aJIAlITUBHOTO YIPABIIHHS, & e(eKT
AHTHUIMIIALNT — 3 MpOoleCaMy MACHUBHOI amamTarfii. Amam-
TUBHICTb ITIAMPUEMCTBA CIIBBITHOCHTBCS 3 MOXITUBOCTSMHU
JI0O CaMOOpraHi3aifii MmiANnpUEMCTBA SIK CHCTEMH (3MiHIO-
€TBCS CTPYKTypa Ta Oprasizamis) Ta CaMOpEryJrOBaHHS
CHCTEMH (3MIHIOETHCS crioci0 perymoanHs) [11, c. 99].

BoaHovac akTHBHE aJIalITUBHE YIPABIIIHHS OpiEHTOBaHE
Ha 3/1ifICHEHHs] aKTUBHOTO BIUIUBY Ha CEPENOBHIIE IOCIO-
JapIOBaHHS IMiAIPHEMCTBA, 8 PEaKTUBHE Al THBHE YIIPaB-
JiHHS O3HAYa€ MacHBHE MPUCTOCYBaHHS MiOIPUEMCTBA 110
3MiH 3 METOI0 30epe)KeHHsI KOHKYPEHTHHX IIepeBar Ta 9acTKU
PHHKY.

Sk BBaxae I.M. I'yxxBa, 6ap’epamMu 3acTOCYBaHHS IS
COLIIJIHO-eKOHOMIYHUX CHCTEM HaIpallbOBaHUX B TEXHIYHIN
cdepi MeTOIIB MOOYAOBH aNAlTUBHUX CHCTEM YIIPABJIIHHS
€: HEMOXKJIMBICTh TOYHOT MaTeMaTU4HOI (hopMati3allii CTpyK-
Typu 00’€KTa; MoXuOKa BUMIpIB ITapaMeTpis, 10 BigoOpa-
JKaIOTh Tpoliec (PYHKIIOHYBaHHs 00’€KTa; BIJICYTHICTh JI0C-
TOBIpHOI iH(OPMALLii PO MOYATKOBI KOOP/IMHATH; HASBHICTH
HenependadyBaHUX 30BHIIIHIX BILTHBIB TOIIO [12, ¢. 176].

Ba)kIMBOIO PHCOIO aalTUBHOTO YIIPABIIHHS € HAKOIIH-
4yeHHs iHdopManii Ul MPUHHATTS e(peKTUBHUX YIPABIIiH-
CBHKHX PIIICHh Ta BIOCKOHAJCHHS CHCTEMHU YIPABIIHHS Oe3-
MOCepeTHRO y TIporieci (DYHKIIOHYBaHHS 00’€KTa YIIpaB-
niHaA. KiTF0uoBOIO KaTeropiero po3BHTKY CHUCTEMH ajarl-
THUBHOTO YTIPABJIiHHS € MPELEe/CHT, 10 SBIsIE cO00I0 BiT00-
paXeHHS KOHKPETHOI NpOOJIEMHOI CHTyaIlii 3 MpaKThd-
HUMH PEKOMEHALSIMH 3 11 BUPIIICHHS, TIEPEBIPEHUMHU Ha
NPaKTHIII.

Ha ocHOBI IIpoBE/IEHOTO JOCIIDKEHHS 3alPOIIOHOBAHO
MOJIENTb AJIANTHBHOTO YIIPaBIiHHS PU3UKaMH TOCIIOAAPCHKOL
JUSUTBHOCTI TIATPHEMCTBA Ha OCHOBI MPETICCHTIB, 0 BKITIOYAE
ITiICHCTEMH aKTHBHOT'O Ta PEAKTUBHOI'O YIPABIIIHHS PU3H-
KaMH TOCTIOIapChKOl AisUTBHOCTI mianmpueMcTBa (puc. 1).

CucremMa aJanTHBHOTO YIPABIIHHSA PU3UKAMH TOCIIO-
JAPCHKOI ISUTHHOCTI MiAMPUEMCTBA Ma€ O3HAKH BiIKPUTOT
CHCTeMH, IO € 3JaTHOI0 J0 PO3BHTKY Ta CaMOHABYaHHS.
Haxormuennst iHdopMmamii mpo 00’€KT ymHpaBIiHHA Oa€e
3MOTy pPO3pOOIATH ONTUMAaibHI YIPABIIHCHKI PIllICHH,
HaKOMU4yBaTH 1H(GOPMAIII0 PO NPUKUHSITI aganTUBHI pi-
nreHHs B baHKy mpeneneHTiB NpUHHATHX YIPaBIiHCHKUX
pillieHb Ta 3aCTOCOBYBATHU iX SIK IIA0JIOH y TPUUHATTI yII-
PaBIIHCHKUX PIlIEHb B CXOXKUX (THIOBHX) CUTYALIsIX.

[MocninoBHEe caMOHABYAHHSI CUCTEMH aJIalITUBHOTO YII-
PaBIIHHS J1a€ 3MOTy BJIOCKOHAIIOBATH IHCTpYMEHTapiil ajarn-
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THBHOTO YTIPABJIiHHS, POOUTH CHCTEMY YIPABIIHHS THYYKOIO
Ta CTBOPIOE IMEPETyMOBH I €KOHOMIl pecypciB miAmpH-
€MCTBA Y PO3pO0JICHHI 1 IPUIHATTI YIIPABIIHCHKHX PIllIeHb.

BaxnMBHMH KOMIIOHEHTaMH BIUIMBY Ha CUCTEMY ajiafl-
TUBHOT'O YIPABJIIHHSA € IOTOYHA CUTYAIlis PU3UKY, O0YMOB-
JieHa HasBHUMH (DaKTOpaMH PU3HUKY, JUHAMIKa PO3BHUTKY
(bakTOpiB pU3MKY Ta NPHUHHATA MIANIPUEMCTBOM CTpaTEris
YIIPaBIiHHS PU3HKaMH TOCTIOAAPCHKOI TISUTBHOCTI, 1110 BU3-
Hayae WUJIbOBI HACTAHOBH, NPIOPHTETH Ta IMEPETyMOBH
NPUIHATTA AJaNTUBHUX YIPaBIIHCHKUX DIICHb HA TIiJ-
NPHEMCTBI B YMOBaX PU3MKY. 3MiHA MOTOYHOI CUTYaLlii pH-
3WKy BUKIMKA€ HEOOXIJHICTh 3aCTOCYBAaHHS IHCTPYMEHTIB
PEryJIIOBaHHS CUCTEMH aJalTUBHOTO YIPABIIHHSA, TA BOJ-
HOYac MOKEe TIPH3BOANTH 0 HEOOXiAHOCTI TpaHC(OpMyBaHHS
OKpEeMHX 3aBJ[aHb Ta LI aJalTUBHOTO YIPABJIiHHS, 110
BIJIOOpa)KAa€ThCSl y KOPEKTYBaHHI OKPEMHX CKIIAJHHKIB
cTparerii yupaBIiHHI PU3UKAMH TOCIIOIAPCHKOI ISUTHHOCTI
Ha MiJIPUEMCTBI.

KomruiekcHOMY po3yMiHHIO MPOLIECY PO3BUTKY CHCTEMHU
aJIaNTUBHOTO YIPABJIHHS PU3UKAaMU T'OCIOAAPCHKOT isib-
HOCTI MiANIPUEMCTBA, Ha HaIl MO, cupustiMe (Gopmy-
BaHHS BEKTOPHOI MOJENI aJanTuUBHOI TpaHchopmaii
CHCTEMH YIIPABIIHHS PU3UKAMH Ha TiIIPUEMCTBI (pHC. 2).

Ha nHamr morssi, BaKJIMBOIO PUCOK PO3BHUTKY CHCTEMH
aJIANITUBHOTO YNPAaBIiHHSA TOCHONAPCHKAMH PH3UKAMH Ha
TIPUEMCTBI € HAsSBHICTh TIEBHOTO HAIPSAMY TpaHC(OpMAIIii
— BEKTOPY PO3BHUTKY CHCTEMH aIallTUBHOTO YIIPABIiHHS.

Tparcdopmarist CHCTEMH aTalTHBHOTO YIPABIiHHA PHU-
3MKaMH{ Ha MiANPUEMCTBI BiJIOYBA€THCS MiJ BIUIMBOM YHC-
JICHHUX CIIPUSTIMBUX (paKTOpiB Ta 0OMEXEHb, HAHBAXKIIHU-
BIIIIUMH 3 SKUX €: 3MiHa BIUIMBY (DAaKTOPIB PH3UKY TOCIIO-
JIAPCHKOT TisUTBHOCTI MiJNPUEMCTBA, IO BIAMOBIIHO JI0 MO-
TOYHOI CHUTYyalil pH3HKy OOYMOBIIIOE BHHUKHEHHS HOBHX
npoOJieM B cdepl yIpaBIiHHSI PU3UKAMH HA iAPUEMCTBI;
BUXIJHI IUThOBI CTpATETiUHI HACTAHOBH, IO BH3HAYAIOTH
HOPMAaTHBHO 3aKpillIeHi IIiJTi, 3aBJaHHs Ta MpaBuia mooy-
JIOBH CHCTEMH YIPABIIHHSI PH3MKaMH HA IIAIIPUEMCTBI,
PIBEHB TOJIEPAHTHOCTI MIAIPHEMCTBA 10 PH3HKY; HAKOIIH-
YeHWI JOCBiI TpENeeHTIB IPUHHATTS YIPaBIIHCEKUX Pi-
IeHp Ha IiANPHEMCTBI, 10 BU3HAYAE TPAIHILi Ta TPAKTUKY
aIIANITUBHOTO YIPABIIIHHA PH3MKAMH HA MiJIPUEMCTBI;
IHCTPYMEHTH OLIHIOBaHHsS €(EeKTHBHOCTI CHUCTEMH ajiar-
THBHOTO YTPABJIiHHS PU3UKAMH TOCTIOAAPCHKOI JisNbHOCTI
Ha MIIIPUEMCTBI, IO JO3BOJSIOTH OTPUMATH JI€BI KpHTEPIl
BUMIPIOBaHHS ONTHUMAJIBHOCTI HAsBHOTO MEXaHi3My ajarn-
THBHOTI'O YIIPABIIiHHSA Ha MiIIPHEMCTBI Ta BU3HAYaTH Hall-
PSIME F0r0 OAATBIIOrO BIOCKOHAICHHS.

3aranom moOymoBa MOJETI YIpaBIiHHA PH3UKaMHU Ha
MIATPHUEMCTBI Ha OCHOBI IPELIEICHTIB 3 YPaxXyBaHHSIM BEK-
TOPHOTO XapakTepy il pO3BUTKY CHPHUATUME IIJTICHOMY pO-
3YMIHHIO 3aKOHOMIipHOCTeH (popMyBaHHS it TpaHchopMartii
CHCTEMH aJallTUBHOTO YIPABIiHHS PH3MKAMH TOCIIONAp-
CBKOI ISUTBHOCTI HA MIAMPUEMCTBI. 3aCTOCYBaHHS Ipelie-
JICHTIB PUUHSTTS YIPaBIIHCHKHUX PIllIeHb B CUCTEMI ajar-
THUBHOTO YIIPABJIIHHS PU3UKaMH Ha MiANPUEMCTBI 3a0e3-
nevye MepeyMOBH JUIsi €KOHOMIl pecypciB y NPHUHHATTI
THUIOBUX YIPABIIHCHKUX PIILICHb B YMOBAX PU3UKY.

BUCHOBKU

OTxe, B XOHi TPOBEACHOTO IOCTIKECHHS OOIPYHTO-
BaHO JIONLUIBHICTh 3aCTOCYBAaHHS aalTHBHOIO TiIXOIy B
CHCTEMi YIPAaBIIHHS TOCTIOJIAPCHKIMH PH3AKAMH TTiIIPHEMCTBA,
110 PO3TIISIAETHCS SIK THYYKa BIIKPHTA CHCTEMA, 3[aTHA
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MpUAHATTA aAaNTUBHUX
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PeakTuBHe aganTusHe
YyNpaBniHHA pU3MKaMKM Ha
niagNPUEMCTBI
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TpaHcpopmalia napameTtpis

CUCTEMM aAaNTUBHOIO yl'lpaBJ"IiHHﬂ
1 1

ucTema NPUAHATTA YNPaBAiHCbKUX pilleHb
Ha NiANPUEMCTBI B yMOBaX pU3nKY

3

baHK npeLeaeHTiB MPUAHATTA YyNpaBAiHCbKMX

pilleHb B YMOBaxX PU3UKY

| CTPATETIA YMPAB/IHHA PU3MKAMMWM FOCNOLAPCLKOI AIASILHOCTI HA MIANPUEMCTBI |

Puc. 1. Modenv adanmusHoeo ynpasninusa pusukamu 20Cno0apcbKoi OislbHOCmi NIONPUEMCMEA HA OCHOBI NpeyeoeHmie

3ara/nibHuUI BEKTOP PO3BUTKY CUCTEMM
a[anTMBHOIO YNPaBAiHHA PU3MKAMM HaA
nianpuemcrsi

[nHamika 3miHu Bnausy
$aKTopiB PU3NKy rocnogapcbKoi
AiANbHOCTI NigNpUEMCTBA

HakonuueHuin gocsig
npeLeaeHTiB NPUAHATTA
YyNpaBAiHCbKMX pillieHb B
YMOBaXx puU3nKy

LinboBi cTpaTeriyHi HacTaHOBM
CUCTEMM YNpaBNiHHA
PU3MKaMM Ha NiANPUEMCTBI

IHCTPYMEHTM OLiHKM edeKTUBHOCTI
CUCTEMM 3AANTUBHOTO YMNPABAIHHSA
pU3MKamm

Puc. 2. Bexmopna moodens adanmugroi mpancgopmayii cucmemu ynpaeiiHHi pusuKamu Ha niOnpuemcmei

0 CaMOHABYaHHS Ta MPOrPECUBHOTO PO3BHUTKY. 3aCTOCY-
BaHHS aJalTHBHOIO MiJXOIY Ja€ 3MOTY 3pOOHTH CHCTEMY
YOpaBIiHAS PU3UKAMHU OUTBII THYYKOIO, a 3aCTOCYBAaHHS
MIPEEeICHTIB IPUHHATTS YIIPABIiHCHKIX PIMICHb ITiBHUITYE
3[IaTHICTh CHCTEMH JI0 CAMOPO3BUTKY ¥ OLTBII e()eKTHBHOTO
MPUCTOCYBAHHS JI0 3MIHIOBAaHUX YMOB 30BHILIHBOIO Ta BHYT-
PILIHBOTO CEepEeIOBHIIA TOCIIOAAPIOBAHHS i JIPUEMCTBA.
[HCTpYyMEHTH aKTHBHOTO Ta PEAKTHBHOIO aIalTUBHOIO YII-

MIOBHO 3aCTOCOBYBaTH IHCTPYMEHTH IPUCTOCYBaHHS TiJ-
MIPUEMCTBA JI0 AMHAMIKH CEPEJOBHINA T'OCIIOJAPIOBAHHS,
TPOTHCTOSITH PHU3UKaM Ta BHUKOPHCTOBYBATH MOKIIHBOCTI
3a0e3MeYeHHs CTAJIOr0 PO3BHUTKY ITIINPUEMCTBA.

[Momampmi qOCHiIKEHHS MOXKE OYyTH CIIPSIMOBAaHO Ha
JleTaTi3alliio iIHCTPYMEHTIB aIallTUBHOTO YIPABIIHHS PHU3HU-
KaMH TOCIIOJapChKO1 AISTTPHOCTI HiAIPHEMCTBA i3 3aCTOCY-
BaHHSM IIPEIIeIeHTIB Ta ()OPMyBaHHS OpraHi3aliifHOI CTPYK-

PaBITIHHS JOTIOBHIOIOTH OJIHE OJTHOTO, J03BOJISIIOUM HAHOUIBI  TypH afalTHBHOTO YIIPABIIHHS PU3UKAMH HA ITiNPUEMCTBI.
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ADAPTIVE RISK MANAGEMENT OF THE ECONOMIC ACTIVITY OF THE ENTERPRISE

The nature and peculiarities of formation of risks of economic activity of enterprise are researched. Expediency of application of
instruments of adaptive risk management of economic activity of enterprise on the basis of use of the situational approach and study
of the risk management system in dynamics is substantiated.

A model of adaptive risk management of economic activity of enterprise on the basis of precedents has been formed, which
includes subsystems of active and reactive risk management. Important components of influence on the adaptive management system
are the current risk situation caused by the existing risk factors, the dynamics of risk factors development and the strategy of risk
management of economic activity adopted by the enterprise, which defines the targets, priorities and prerequisites for making
adaptive management decisions at the enterprise in the face of risk. The accumulation of information about the object of
management within this model allows developing optimal management decisions, accumulating information about adaptive decisions
in the Bank of precedents of management decisions and using them as a template for making management decisions in similar
(typical) situations.

1t is substantiated that an important feature of the development of the system of adaptive management of economic risks at
enterprise is the presence of a certain direction of transformation - the vector of development of the adaptive management system. A
vector model of adaptive transformation of the risk management system at enterprise has been proposed, which contributes to a
comprehensive understanding of the process of development of the system of adaptive risk management of economic activity of
enterprise.

Building a model of risk management at enterprise on the basis of precedents, taking into account the vector nature of its
development, will contribute to a holistic understanding of the patterns of formation and transformation of the system of adaptive
risk management of economic activity at enterprise.

The study substantiates the feasibility of using an adaptive approach in the system of enterprise economic risk management,
which is considered as a flexible open system capable of self-learning and progressive development. The use of precedents for
making adaptive management decisions increases the system's ability to self-develop and more effectively adapt to the changing
conditions of the external and internal environment of the enterprise.

Keywords: business risks, risk factors, risk management, precedent, adaptive management, business environment, enterprise
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AD HOC XEJI’KYBAHHSI HA PUHKY 3EPHA B YKPAIHI

YV cynacnux ymosax necmabinenocmi yin na 2n100aTbHUX CUPOBUHHUX PUHKAX MA KOTUBAHHS BATIOMHUX KYPCI8 3ePHO8I KOMNAHIT 3MYUieH]
WLYKamu HOBI HeCMAHOGPMHI MEMOOU XeONCYEAHHSL (PIHAHCOBUX Onepayiil Ol ONEPAMUEHO20 Peazy8anHsl Ha NOMOYHI eKOHOMIYHI 3MIHU.
Kniouosum 3ae0annam O0OCTIONHCEHH € GUOKDEMIEHHS OCODIUBOCMEN YIHOBUX, 6AIOMHUX MA 306HIWHIX PUSUKIE 3epHO6020 OisHecy,
MAKOHC ODTPYHMYSAHHA MOXCIUBOCMEl 3acmocyeants ad hoc Xe0xicyeanHs Ha punky 3epHa 6 Ykpaini. Akyenmosaro, wo eghexmusHe
sacmocysanns ad hoc XeOxCY8amHs 3MEHULYE HeSUSHAYeHiCmb | pUusuku Ons 6UPOOHUKIE, mpelioepie ma eKCnopmepis, Chnpusioyu
NIOBUIEHHIO KOHKYDEHMOCHPOMOICHOCI 3ePHOB020 PUHKY MaA 300e3NeYeHHI0 eKOHOMIUHOI cmilikocmi YKpaiHu 8 ymoeax 2100anvHoi

HecmabiibHOCMI.

Kntouosi cnoea: xeddicysanns, ynpaenints pusukamu, puHoK 3epHa, 8amomui pusuku, YiHO8I pusuKu, 306HIWHI pusuKy, PiHaHCOo8I

IHCmpymMeHmu

BCTYII

VYIpaBiiHHA HIHOBUMH Ta BAJTIOTHAUMU PH3MKaMU Ha
PHHKY 3epHa B YKpaiHi € HaJI3BUYallHO aKTyaJbHHM IU-
TaHHSIM, BPAaXOBYIOUM CTpaTeTiyHy pPOJb arpapHOro Cek-
TOpY B €KOHOMIIli KpaiHU. YKpaiHa € OHUM i3 HalOLIbIINX
EKCIIOPTEpPIB 3epHA y CBITi, 320€3MCUyrOUH 3HAYHY YaCTKY
CBITOBOIO PUHKY IIICHUI, KYKYpYA3H Ta ssumeHro. [Ipote
HECTaOUIBHICTD IiH Ha 3€pHO Ha TI00AJBHOMY PHHKY Ta
KOJIMBAHHS BAITIOTHHX KYPCIB CTBODIOIOTH CYTTEBI PH3UKH
JUI BCIX YYaCHHKIB IFOTO PHHKY, BKIIIOYAIOYH BHPOO-
HUKIB, TpEHIepiB Ta eKCIIOPTEPIB.

KonuBaHHS BaJIIOTHOTO Kypcy, 30kpeMa nomnapa CIIIA,
SIKAH € OCHOBHOIO BAJIFOTOI PO3PAxXyHKIB HA CBITOBHX ar-
PapHUX PUHKAX, MOXE CYyTTEBO BIUIMBATH Ha KOHKYpPEHTO-
CIIPOMO>KHICTD YKPATHCBKHMX €KCIIOpTEpIB i MpUOYTKOBICTH
arpapHUX MiIIpueMCTB. JI0IaTKOBO HeCTaOUTbHA BHYTPIIIHS
eKOHOMIYHA CHUTYallis, MaKpOeKOHOMiuHI (QakTopu Ta
TE€OTOITHYHI PU3HKH ITiICHITIOIOTH 11l BUKJIMKH.

LiHoBi pW3uKM, BUKIMKAHI 3MiHAMH CBITOBHX IIiH Ha
3€pHO, CE30HHUMH (PaKTOpaMH, KIIMaTHYHUMH YMOBaMH Ta
TONUTOM Ha TJI00AJBHOMY PHHKY, TAKOX € BaXKIUBHMH
YHMHHUKAMH, SIKi BIUIMBAIOTh Ha (PiHAHCOBY CTaOITBHICTH
arpo6izHecy. Y X yMOBax e(peKTHBHE yIPaBIiHHS IiHO-
BUMH Ta BAJTIOTHHUMH PU3HKAaMH CTa€ KIFOYOBHM iHCTPY-
MEHTOM /IS 3HIDKEHHS HEBU3HAYCHOCTI, 30epexeHHs ¢i-
HAHCOBOI CTIMKOCTI MiANPHUEMCTB 1 MiIBUINEHHSA IXHBOT
KOHKYPEHTOCIPOMOXKHOCT!I.

OnmHMM 3 BaXJIMBHX IHCTPYMEHTIB MiHIMI3allii Takux
pusukiB € ad-hoc XempKyBaHHs, 10 nependadac 3acTOCyBaHHS
HECTaHIAPTHUX, 1HIUBITYaTbHUX PIMICHb JUIA 3aXUCTY Bif
MOXJIMBHUX BTpaT. Takuil miaxXia Jae 3MOTy arpapHUM IIiji-
MIPHEMCTBAM THYYKO pearyBaTH Ha 3MiHy PUHKOBHX YMOB,
0COOJIMBO B YMOBax HeIepen0adyBaHOCTI Ta 0OMEKEHOTO
JOCTYITy IO KIACHYHHX {HCTPYMEHTIB XeIKyBaHH:I, TaKUX
sIK ¢ ’rogepcn un omrionn. B Ykpaini, ne ¢inancoi puHKH
Ta IHCTPYMEHTH X€IKYBaHHS IIe TepeOyBaloTh Ha CTafil
PO3BHTKY, a TAaKOXK B YMOBaX 0OMEXKEHOTO JOCTYITY O MiXK-
HapomHHX (HIHAHCOBUX IHCTpyMeHTIB, ad-hoc XemKyBaHHS
€ OJJHAM 3 HAHOUIBII MOCTYIHUX Ta IIEBUX CIOCOOIB yII-
PaBIIiHHS PU3UKAMHU.

JocnipkeHHsT e(peKTUBHOCTI X€KyBaHHS I yIpaB-

© J1.B. CTEJIbBMAX, 2025

JIHHS pU3MKaMH Ha PHUHKY 3epHa B YKpaiHi IpuBeprae
3HaYHy yBary 0araThOX BITYM3HSHMX HayKoBILIB. Cepes HUX
MO)KHA BIJI3BHAYUTH aBTOPIB, SIKi aHAN3YIOTh MPaKTHYHE
3acToCyBaHHsl (piHAHCOBHMX IHCTPYMEHTIB, TakHMX SIK §’to-
YepCH Ta OIIIIOHH, JTs 3HWKCHHSI PU3HKIB Y 3¢PHOBIM ramy3i.

Taki HaykoBii, sk I. Xomenko, 1. ['opobinckka, JI. I'pe-
YaHIOK Ta iH. BUBYAIOTh MEXaHI3MH 3aXUCTY BiJl BOJIATHIIb-
HOCTI IIiH, 3aCTOCOBYIOYH SIK Oip>KOBi, TaK 1 103a0ip>koBi
iHcTpyMenTH. IXHi JOCTiIKEHHS 30cepeKeHO Ha TIOMyKY
ONTUMANIBHUX CTPATeriil yNmpaBliHHSA PH3UKAMH B arpap-
HOMY CEKTOPI, aJanTartii MDKHApOIHOTO JOCBITY JI0 YKpaiHCHKHX
peaiii, a TAKOXX Ha PO3IIUPEHH] (YHKIIOHATBHUX MOXKIIH-
BOCTEH eNIeKTPOHHHUX TOPrOBENBHUX TaTdop [ 1, 2].

Jocnimxenns O. CoxalbKol MiIKpeCIOI0Th 3HAYYILICTh
XE/DKYBaHHs SIK IHCTPYMEHTa, SIKHH CHpHSE 3Mil[HEHHIO
KOHKYPEHTOCHPOMOYKHOCTI YKpaiHM Ha TiI00ajJbHOMY ar-
papHOMY pHHKY [3].

3okpema B poboti JI. MormisHoi, 1. BopobiioBa Haro-
JIOLIEHO, O e)eKTHBHE YIPABJIiHHS PU3HKAMH € KITIOUOBUM
(hakTOpPOM YCHINIHOI peai3allii iHBECTULIHHNX pPillleHb, 0CO0-
JIMBO B yMOBaX KpH3 Ta eKOHOMIYHOI HecTaOUIbHOCTI [4].

V¥ nocmimxenni O. XamaprieBa JeTaqbHO POaHaTi30BaHO
0c00MMBOCTI ('FOYEPCHOTO KOHTPAKTY SK ONTUMAIBHOTO
IHCTPYMEHTY XeIKYBaHHS PHU3UKIB, OCKUIFKHA BOHH 3a0e3-
MeYyIOTh Iepen0avyBaHiCTh MIHOBUX KOJHWBAaHb i IArOTh
YYaCHHMKaM arpapHOTO PHUHKY 3MOTY IDIaHyBaTH CBOi (i-
HAHCOBI pe3ynbTaTH [5].

3apyOikHi JOCTITHUKY TpakTyioTh ad hoc xemKyBaHHs
SIK IHCTPYMEHT YIPaBJIiHHS PHU3UKaMH, 10 3aCTOCOBYETHCS
Ha HEeTOCTIifHii OCHOBI, KOIK 00CTaBHMHU 200 YMOBHU PUHKY
3MYIIYIOTh TiIIPHEMCTBA 3aXUINATH ceO¢ BiJ TOTCHITIHHIX
BTpaT. 30kpema, C. IlIBapi Ta M. Jlaboc aeTambHO po3riis-
natoTh Metozoinorito ad hoc xemKyBaHHS sIK Ji€BHH Me-
XaHI3M B KUIBKICHOMY OIIiHIOBaHHI CHUCTEMHOTO PH3HKY
UL 30aIaHCYBaHHS BUTPAT 1 BUTOJ KOMITaHii [6, 7].

L. IInnaka 3a3Hauma, wo ad hoc XxeKyBaHHS € TOLIN-
PEHMM dYepe3 HecTady iHCTHUTYIIHHOI MATPUMKH Ta JI0C-
TyIHHUX (DIHAHCOBUX IHCTPYMEHTIB B €KOHOMIKaX, IO PO3-
BHUBAIOThCS, J¢ PHUHKH JACPUBATUBIB IIle HE JOCATIN BHCO-
KOTo piBH: 3pinocTi. [8].

Ad hoc xemKkyBaHHS € OUIBII aKTyaJbHUM IS YIIPaB-
JIHHSI KOPOTKOCTPOKOBMMH PU3UKaMH, OCKLUIBKH HE MOTpedye
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3HAYHUX 1HBECTHUIIIH Y PO3POOICHHS CTpaTerii 9i JOCTYITY
JI0 CKJIATHUAX IHCTPYMEHTIB. TaKy XapaKkTepuCTHKY IIiIKpec-
mroroth X. Yay ta I1. TanKkoB, BKazyrodn, 10 el MiAXig M-
XOAWTH IJISl KOMIIaHiH, sIKi AiI0Th B yMOBaX BHCOKOi BOJa-
THJIBHOCTI [9].

META crartTi nosisrae y JOCHiKEHHI 0coOJIMBOCTEH
[IHOBUX, BAFOTHHUX Ta 30BHIIIHIX PU3UKIB 3¢pPHOBOTO 0i3-
HECy, a TaKO)XK BH3HAYCHHI OCHOBHUX XapaKTEPUCTHK Ta
O0TpyHTYBaHHI MOXJIMBOCTEH 3acTtocyBaHHS ad hoc xemky-
BaHHS Ha PUHKY 3e€pHa B YKpaiHi.

METO/M JOCJILIKEHHS

MeTonuKy NOCTIIKEHHS OCHOBAHO HA KOMIUIEKCHOMY
3aCTOCYBaHHI 3araJJbHOHAYKOBHX 1 CIIeIM()iYHNX METOMIIB,
30KpeMa aHajli3y, CHHTE3y, IMOPIBHSHHS, TCOPETHYHOIO y3a-
TaJbHEHHS, KPUTUYHOTO OLIHIOBAHHS HAYKOBUX IIpallb.
OcHoBHUMH pKepenamu iHhopMallii cTainy 3aKOHO/IaBYi Ta
HOpPMaTHBHI aKTH, HAyKOBI Mpalli BITYM3HSHHUX Ta 3apy-
ODKHHX aBTOpiB, [HTEpHET pecypcu.

PE3YJIbTATHU

PuHok 3epHa B YKpaiHi € CTpaTeriYHo BaKIMBUM CEK-
TOPOM E€KOHOMIKH, SIKHH TOCTIHHO 3a3HA€E BIUIUBY SIK BHYT-
piHIX, Tak i 30BHIMHIX YMHHUKIB. OcoOIMBOCTI IHOBOT
JUHAMIKY, BTIOTHUX PHU3WKIB Ta 30BHIIIHIX (AKTOPIB €
KITIOYOBIMH ACIIEKTaMH, 110 BH3HAYAIOTh KOHKYPEHTOCIIPO-
MOJKHICTh BITYM3HSIHUX BUPOOHHKIB HA CBITOBHX PHHKAX.

Ha puc. 1 300pakeH0 0COOIHMBOCTI MIHOBUX, BAIOTHUX
Ta 30BHIIIHIX PU3UKIB HA PUHKY 3epHa B YKpaiHi. Llinu Ha
3€PHO TPAIUIIIHHO 3MIHIOIOTBCS 3aJICKHO BiJ IUKITYy BH-
poOHuITBa. Y mepioau miciisi 300py BpOXKar CrocTepira-
€ThCS 3HIKEHHSI LiH Yepe3 Ha/UIMIIOK MTPOTO3HIIii, TOII SIK
JI0 KIHIISI CE30HY LIHM MOXKYTh 3pOCTaTH Yepe3 3MEHIICHHS
3amacis.

KpiM 1nporo, cBiTOBHII pHHOK 3€pHA XapaKTepU3YEThCs
BHCOKOIO BOJIATHJIBHICTIO, 5IKA 3aJICKHUTH Bill IOTOJHUX YMOB,
TCOTIONIITHYHNX (PAKTOPIB Ta 3MIH TOMHUTY 1 IMPOTIO3MIILL.
I'moGanpHI KIIIMATHYHI 3MiHU CYTTE€BO BIUIMBAIOTH HA BPO-
JKAWHICTh 36pHOBUX KYJIBTYp, CIPHYNHSIIOYH HeTlepenoady-
BaHICTh arpapHOr0 BHPOOHUIITBA Ta KOJIHMBAaHHA OOCATIB
mporo3uii. Le, 31 cBoro 60Ky, cTae OHIEIO 3 OCHOBHIX
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TIPIYYAH BUHUKHEHHS IIHOBUX PU3WKIB Ha PUHKY 3€PHOBUX,
TIOCHITIOIOYN HeCTaOUTBHICTE IiH Ta yCKIIaTHIOIOUH TPOILIEC
YIOpaBIiHHSA pU3UKAMU JUTS arpapHux mianpuemcts [10].

YkpaiHa € omHUM i3 MPOBITHUX EKCIOPTEpiB 3epHa, i
TOMY HOCTIHHO 3HAXOAMTHCS T THCKOM I[IHOBMX KOJMBAHb,
110 3aJIeXKaTh BiJl 3MiH HA MDKHapOAHUX puHKax. Hanpukan,
¢'rouepcHi miHK Ha 3epHO Ha Yukasbkiid O6ipxi (CME Group)
BIUIMBAIOTh Ha (JOPMYBAHHSI BApTOCTI yKpaiHChKoro 3epHa [11].

OCKiJIbKM 3HaYHA YacTHHA YKPaiHCBKOTO 3epHa peajli-
3y€ThCsl 32 KOPZOHOM, BATIOTHI PU3UKH O€3M0CepeHbO
BIUIMBAIOTh Ha JIOXOAW EKCIIOpTEepiB 3epHa. Pi3ki Kosu-
BaHHS Kypcy TpuBHi n0 nomnapa CIIIA 4m €Bpo MOXYTh
CIIPUYMHSTH CYTT€BI BTpaTH. YTOAM Ha EKCIIOPT 3epHA 3a3-
BUYAll YKJIAAIOThCA B 1HO3EMHIl BAIIOTI, a caMe JoIapax
CIIA abo €Bpo, Tomi SIK BUTPATH Ha BUPOOHUIITBO Iiepe-
BaXHO 3JIMCHIOIOTHCS B HaIliOHaIBHIN Baoti. [le cTBO-
PIOE PU3UKHU B YMOBaX 3MiHH OOMiHHOTO KypCYy.

[MocriitHa HeCTaOUIBHICTH BAIIOTHOTO Kypcy B YKpaiHi
B yYMOBax MJIO0aJbHOI €KOHOMIYHOI KPWU3M 3HAYHO YCK-
JaJHIOE TUIaHYyBaHHs Oi3Hec-omnepatiit. [Ticis moyarky mos-
HOMAcCIITaOHOTO BTOPTHEHHsI, KOJIMBAHHS KypCy TPUBHI Ha
TJIi TEONONITHYHOI HECTAOUIBHOCTI Ta IHQIISLIIHOTO THCKY
CTBOPHJIO JIOJIATKOBI BUKJIMKH JUISl 3€pHOTpenaepiB. Prusnk
3MiHM YMOB Ha TJIOOQJIEHOMY PUHKY Yepe3 30BHIIIHI pH-
3MKH, a caMe BilicbKOBI KOH(JIIKTH, OJIOKYBaHHSI MOPCHKHX
TIOPTIB, CaHKIIii, HOBI TOProBi Oap'epy 9u IMOJITHYHI PIllICHHS
KpaiH-IMITOPTEPIiB TaKOX CIIPHUSE TTOCWICHHIO (piHAaHCOBOI
HECTaOUIBHOCTI YKpATHCHKUX 3€pHOBUX KoMmaHiit [12-14].

3acToCyBaHHS XeIKyBaHHS OipyKOBUMH JIePUBATHBAM,
30KpeMa (p’rouepcamMu Ta ONIIOHAMH, € e(DeKTHBHIM METOIOM
YIIPaBJIiHHS LIHOBHMH Ta BAJIOTHUMH PH3UKAMH Ha PUHKY
3epHa B MbKHapoHii npaktuii. OnHak B YKpaiHi XemKy-
BaHHSI 32 JIOTIOMOTOI0 OIP)KOBUX JIEPUBATHBIB 3AJIHIIAETHCS
MaorionmpeHnM ssuiteM. Cepesi OCHOBHUX TPUYMH MOYKHA
BUJIUTUTH HEIOPO3BHHEHICTh OIP)KOBOTO PHHKY, OOMEKEHHMH
JIOCTYII JI0 JIKBIHUX IHCTPYMEHTIB, HU3bKHII piBeHb (iHaH-
COBOI IPaMOTHOCTI cepell arpOBUPOOHHKIB, a TAKOXK HEJOC-
TaTHIO JIOBipy 10 QiHaHCOBHX pHHKIB. Kpim TOTO, YMHHA
HOPMAaTHBHO-TIpaBOBa 0a3a CTBOPIOE TIEBHI Oap’epn s
IIMPOKOTO 3aCTOCYBaHHS OIpXKOBHX JIEPHBATHBIB Yy CLIb-
CBKOMY Tocriomapctsi [15].

YV Takux yMoBaxX KOMIIaHii 3MYIIICH] 3BePTATHCS IO allb-
TEPHATUBHUX MPUHOMIB Ta METO/IB YIPABIiHHSA PU3UKAMH,
AKi (POpMAITBHO HE CHCTEMATH30BaHO.

s omucy TakuX HECTaHAAPTHHUX METOIB YIPABIIiHHS
pH3UKaMK BapTO POo3IsIHYTH TepMiH «ad hocy. 11 kateropis
MEePEKINAEThCS 3 JIATUHCHKOI MOBH SIK «CHeyianbHo O7is
Ybo2o eunaoxy, oas yiei memu, Ons yiei 3adaui». TepMiH
«ad hoc» mMpoKo MOIMMPEHO B HAYKOBIi JiTepaTypi 3 ¢i-
nocodii, roprcnpyAeHIii Ta MapKETHUHTY JUISl TO3HAYEHHS
piteHs abo Ail, COpsIMOBaHUX HA PO3B'S3aHHS KOHKPETHOT
poOJIeMH YH CHUTYAIii, 3a3BH4ail THM4acoBo [16-18].

Ad hoc xemxyBaHHS — 1€ HEpEryJSIPHUH, BHOIPKOBHH
METOJ YNPABJIiHHSA PU3MKaMH, SKUH Tependavae 3acTocy-
BaHHS (piHAHCOBUX IHCTPYMEHTIB IS 3aXUCTY BiJ I[IHOBHX,
BAIIOTHUX YM IHIIMX PHU3MKIB JIMIIEC Y BHIIAJIKaX, KOJM BOHH
BBA)KAIOTHCS aKTyaJ IbHUMH 4X 3HaYHUMI. Lleit meTox 6azy-
€THCS HAa CUTYalIiHOMY aHaIi31 PU3MKIB 0€3 CHCTEMaTHY-
HOTO IUTaHyBaHHA YH IOBTOCTPOKOBUX CTpAaTeTiil.

OcobmuBocti ad hoc xe/KyBaHHS Ha PHHKY 3epHa B
VYkpaiHi MOKHA 0XapaKTEPU3yBaTH 32 JCKLUIHKOMA aClIeKTaMU.

Ad hoc xemxyBaHHS HE € CHCTEMATHYHHM METOIOM
YOpPABIIHHS PU3HMKAMH. MIOr0 3aCTOCYBaHHS 3aleXKHTh Bil
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MOTOYHUX OOCTaBHH, TAKUX SK KOJWBAHHS IIiH Ha 3EpHO,
KOH'IOHKTYpa pUHKY 41 HenependadeHi pu3uku. Lle podouts
METO/I 3pyYHHM [UIS MAaJOTO i cepenHbOro Oi3Hecy, SKuit
HE Ma€ 3MOTH TIOCTIHO 3aCTOCOBYBATH CKJIaaHi (piHAHCOBI
IHCTPYMEHTH, a TaKOXK B YMOBaX BiZICyTHOCTI pO3BHHEHOTO
0ip>KOBOTO PUHKY [6].

Ad hoc xemKyBaHHS 4acTO 3aCTOCOBYETBCS ISl TIOM'SIK-
IIEHHS] PU3HUKIB Y KOPOTKOCTPOKOBIH MepCreKTUBi. Arpo-
BUPOOHMKH MOXKYTh YKJIa[aTH CHHTETHYHI (OpBap/Hi KOHT-
paKTH Tiepesl CEe30HHUM KOJIMBaHHIM IiH abo0 10 MOodYaTKy
AKTHBHOTO €KCIIOPTY BPOJKAIO.

Kpim 1poro, uepes HepO3BHHEHICTh PHHKY JepPUBATHBIB
B YKpaiHi Ta BiICyTHICTh (D)YHKIIOHYIOUNX arpapHuX Oipx,
3epHOBI KOMMaHii oOMekeHi B JocTymi 10 (’rodepciB un
ormrioHiB. ToMy BOHH 3aCTOCOBYIOTH TaKi IHCTPYMEHTH, K
(opBapmHi KOHTpakTH ab0 pydHe OajaHCYBaHHSA TPOIIOBHX
MOTOKIB IUIAXOM KOMOIHYBaHHS PI3HHX BHIIB KPEAWUTIB
ab6o nero3utis[19].

Y pamkax HayKoBOTO fociipkeHHst mooynoBaHo SWOT-
anami3 ad hoc xemKyBaHHs AJIs YIPABIIHHS PU3UKaMH Ha
PHHKY 3€pHa, 1110 300paxxeHo Ha pUC. 2.

Onnieto 3 ronoBHuX Tiepesar ad hoc Xe/pKyBaHHs € THyY-
KicTb. B yMoBax 3Ha4HOI BOJNATWIIBHOCTI Ha PUHKY 3€pHa
KOMITaHisl Ma€ MOXKTUBICTh MUTTEBO PEaryBaTH, alalTyHOuH
cBoi (hiHaHCOBI oneparii BiIMOBITHO JI0 TOTOYHOI CUTYAIIii.
e mae 3Mory yHuKatd 3Ha4HHX (IHAHCOBHX BTpAT, SKi
MOXyTh BUHUKHYTH 4epe3 piski KomBaHHS iH. Kpim Toro,
OTIEPATUBHICTh LBOTO MiAXOIY A€ 3MOTY IIBHIKO 3aXH-
AT KOMITAHIIO BiJ HECTOIIBAaHNX PH3HWKIB, 10 BUHUKAIOTH
BHACIIIOK PI3HMX 30BHIIMIHIX (DaKTOpiB, TaKMX SK 3MiHH
BaJFOTHOTO Kypcy uu morofasi ymoBH. Ad hoc xemkyBaHHS
MO>KE 3aCTOCOBYBATHUCS JUIsl MUTTEBOTO PEaryBaHHs Ha KO-
JIMBaHHS I[iH Ha 3€PHO, 30KpeMa IUIIXOM MPOJaXy 3a CIO-
TOBUMH I[IHAMH, YKJIAJIEHHSI KOPOTKOCTPOKOBHUX Yroj abo
3aKyMiBJIi 1HO3EMHOI BaJIOTH JUI PO3PAXYHKIB MiJ| Yac
HECTaOLIBHOTO KYpPCy.

e oxnieto cuibHOIO cTopoHoro ad hoc xemkyBaHHS €
IHAMBIAYabHUM TIAXiA y BHOOPI OKPEMOTO METOIY XEIDKY-
BaHHS 3aJICKHO Bill IIOTOYHHMX arpapHUX PHHKOBHUX YMOB,
110 JIa€ 3MOTY OLTBII eheKTHBHO 3aCTOCOBYBATH (hiHAHCOBI
iHcTpymMenTH. BomHowac ad hoc xemxyBaHHS HEe BHMarae
3HaYHUX (PIHAHCOBHMX PECYpCiB HA BIIPOBA[DKEHHS. 3€PHOBIH
KOMITaHii He MOTPiOHO BKJIAAaTH 3HAYHI PECYpPCH Y JIOBIO-
CTPOKOBI XE/DKHHTOBI CTPATETI], 1110 € BaYKJIMBOIO TIEPEBATOIO0,
0COOJIMBO JJIs1 MANIKX 1 CEpPEIHIX TOBAPOBUPOOHUKIB, SIKi HE
MOXYTbh JO3BOJIMTH COO1 BEJTUKI IHBECTHIIII B MOCTIMHI Xe-
JOKAHTOBI TIPOTPaMHU.

A
CHJIEHI CTOPOHH CJIABKI CTOPOHI
; BincyTHicTh I1aHOBOCT
Onr e SaneKHICTE BIT
S MHOCBKOTO (haKTopy
. wﬂ'.]bm o CRIAIHICTE OMIHKH
Exonomia pecypeis e BOCT]
3ATPO3H
MOXIIHBOCTI
0 X oc Bucornii paikosiit
Peauiz na PH3HK
KOPOTKOCTPOKOBI TPERIN Herepea6auyBaricts
AJaITOBaHICTh BHTpAT
JimBepcapiKania 3aNeAHICTS Bil
NAPHEPCHKHX 3B A3KIB KBaTiikoBAROTO
TIEPCOHATY
v

Puc. 2 SWOT ananiz ad hoc xedsicysanns ona ynpaeninus
PUBUKAMU HA PUHKY 3€PHA (CIMEOPEHO a8mopamu)

OpHaK BiICYTHICTh IUTAHOBOCTI € CYTTEBHM HEIOIIIKOM
ad hoc xemxyBanaa. OCKUIBKH IIeH METO[ HE Tependadae
CHCTEeMaTHYHOTO IMIJXOAy, LIe MOXKE IPU3BECTH 10 HEIOC-
JITOBHOTO YTPABIIHHA PH3UKAMH Ta BTPATH KOHTPOIIO
Hall (iHAHCOBMMHM MMOTOKaMH. TakoX BapTO BPaxOBYBATH,
110 JIFOJCHKUIA (hakTop MOXke OyTH C1abKor cropoHoro ad
hoc xemxyBanHs Ha pUHKY 3epHa. OCKUTbKH TPUAHATTS pi-
IIeHHs: OOMEXEHO B Yaci, I1¢ MiJBHIYE WMOBIPHICTh MO-
MIJIOK Ta HEKOPEKTHOi omiHkM cutyarii. Kpim Toro, 3ac-
TocyBaHHs ad hoc XemKyBaHHS B OCTaHHI MOMEHT MOKe
OyTH JJOPOXKYMM Ta EKOHOMIYHO HEOLIIEHHM.

IMonpw 1i Bukimky, ad hoc XemKyBaHHS BiIKpHUBa€e HOBI
MOJKIIMBOCTI JUTsl KOMITaHif Ha pUHKY 3epHa. 3aBIsSKH LBOMY
METO/ly MOXKHA OIIEPAaTUBHO pearyBaTH Ha KOPOTKOCTPOKOBI
TPEHIH, IO Ja€ 3MOTY OTPHMYBATH JOJATKOBUH NPHOYTOK.
Takox Ted MmiIXix JO3BOJSE 3MEHIITYBATH 30UTKH B YMOBax
Herepe0adyBaHuX 3MiH IIiH Ha 3¢PHO YX BaJIOTHHUX KyPCIB.
Kpim Toro, 3epHOBI KOMIIaHii MOXYTh 3acTocoByBatH ad
hoc xemKyBaHHA K IHCTPYMEHT IJI1 TECTyBaHHS HOBHX
PHMHKOBHX CTpaTeriii B 3epHOBOMY 0i3Heci 06e3 3HauHuX ¢i-
HaHCOBHX 3000B’s13aHb.

Cepen 3arpo3 ad hoc xemkyBaHHSI BapTO BUIUTUTH BH-
COKHMI PHHKOBHH PH3HK, aJ)Ke HEIPABIJIbHE OLIHIOBAHHS
PHHKOBOI cUTYyaIlii MOKe MPU3BECTH JI0 Cepio3HMX (hiHaH-
coBuX BTpar. Kpim TOro, 3epHOBUM KOMIIaHisIM, sIKi 3aCTO-
coByroTh ad hoc XeKyBaHHS, TOBOAUTHCS KOHKYPYBAaTH 3
TOMOBUMH TPEHIMHTOBUMH KOMITaHISIMH, IO 3aCTOCOBYIOTH
KJIACUYHI METOIM YIpaBIiHHA pru3vkamu. Lle Moxke moctaBuTH
MaJli Ta CepelHi MiANMPUEMCTBA Y HEBUTIIHE CTAHOBHIIE Y
JIOBIOCTPOKOBIiH mepcrekTuBi. Burpatn Ha ad hoc xemxky-
BaHHS TAaKOXX 3AIMINAIOTHECS HemependadyBaHUMH, OCKUTBKU
BIJICYTHICTh CHCTEMaTH3allii YHEMOXKJIMBIIIOE TOYHE ILIAHY-
BaHHs (hiHAHCOBUX MOTOKIB. [0 Toro »x eekTUBHICTh Ta-
KOro migxoay Oe3rnocepenHbo 3aJeXuTh Bif Kpamidika-
LIHOTO MepCcoHalTy, 0 3ATyYSHUH J0 MPUHHSATTS PillleHb.
SIKIIO aHaNITHKY YK Tpelepy 3epHOBOI KOMITaHii He MaloTh
JIOCTaTHBOTO JIOCBIYy 3 PU3UK-MEHEDKMEHTY, e(EeKTHB-
HicTh ad hoc XxemKyBaHHS 3HAYHO 3HIKYETHCSL.

IMposenennit SWOT-ananiz migkpecmoe, mo ad hoc
XeIDKyBaHHs MOXe OyTH e(peKTHBHUM y KOPOTKOCTPOKOBIH
MIEPCTIEKTHBI a00 I YIpPaBIiHHS HECTIOAIBAaHUMHU pPU3H-
KaMH, TPOTe Mae OYTH JIOIOBHEHE JOBFOCTPOKOBOIO CHC-
TEMOIO PU3HK-MEHEDKMEHTY, 00 3a0e3meunTr (DiHaHCOBY
CTaOLIBHICTh KOMIMaHI.

BUCHOBKHA

Edexrure 3actocyBanns ad hoc xemxyBaHHS J1ae 3MOTy
3MEHIINTH HEBU3HAYEHICTh 1 PU3UKH ISl BUPOOHUKIB,
TpeiepiB Ta eKCIopTepiB, 110, 31 CBOr0 OOKY, CIIPUSIE Ti/-
BHUILCHHIO KOHKYPEHTOCIPOMOXKHOCTI YKPaiHCBKOTO 3ep-
HOBOTO pHHKY. Lle Mae npakTUYHy 3HAUYIIICTb SIK JUIS CTa-
O1JIBHOTO PO3BUTKY arpapHOro CEKTOpy, Tak i il 3a0e3-
TIeYeHHsI eKOHOMIYHOI CTIHKOCTI YKpaiHW B yMOBax 3poc-
Taro490i T100aTEHOI HeCTa0UTFHOCTI.

Ad hoc xemKyBaHHS HE € HECHCTEMaTUIHUM METOIOM
YIPaBJiHHSA PHU3UKAMU Ta HE XapaKTePU3YEThCS €IUHUM
BUJIOM IHCTPYMEHTIB U1 HOro 3acTocyBaHHA. BoHO 3aie-
JKUTB BiJI JOCBiy 1 3HaHh caMOT0 BHPOOHMKA M KOMIIaHii,
1110 30UIBIIY€E PU3UK HEMPABUIBLHOTO BUOOPY IHCTPYMEHTY
Y MOMEHTY Ui XelKyBaHHS. Lleit Meron He oOMexy-
€TBCS 3aCTOCYBAHHSM JIMILE OXHOTO BUILY IHCTPYMEHTIB, a
MOXKE BKJIIOYATH IIAPOKUIA CHIEKTP (hiHAHCOBHX IHCTPYMEHTIB,
TaKkuX SK ('FOYepPCHI KOHTPAKTH, OIIIOHH, CBOIH, a TaKOX
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He3BHYAlHI 200 HECTAaHAAPTHI MiIXOH, SIK-OT 3aCTOCYBaHHS
TIPUPOIHUX XeIDKiB a00 IHIMBITyaTbHO YKIAICHUX YTO.

OcHoBHOIO pucoro ad hoc XepKyBaHHS € THYYKICTh B
TIX0AaX A0 YIPaBIiHHS PU3NKAMH, SKa 1a€ KOMIIaHil 3MOry
BHOMpATH Ta KOMOIHYBaTH pi3HI IHCTPYMEHTH 3aJISKHO Bif
3MIHIOBaHUX YMOB PHHKY Ta crierugiunux notpeo. e nae
KOMIIaHIsIM 3MOTY OUIBII ONEPaTUBHO pearyBaTd Ha 30B-
HIIIHI IOKKM a00 3MIHM B I[iHAX aKTHBIB, HE YEKArO4YW Ha
CTaOLTbHI PUHKOBI YMOBH, XapakTepHi i Outbn opMa-
JI30BaHUX CTpATEriil Xe/KyBaHHs, TAKUX SIK 3aCTOCYBaHHS
Oip)KOBHX JepHBaTUBIB. BUpoOHHMKHM 3epHA MOXYTh MpHIi-
MarTH pillleHHs 3 XeIDKyBaHHS CUTYaTHBHO a0o JIMIe 3a Ha-
SIBHOCTI 3HAYHUX PU3HUKIB, TAKHUX SIK Pi3Ke MAAiHHS I[iH Ha
3€pHO UM BAJIFOTHA HECTAOLIBHICTB.

Hesaxxatoun Ha Te, mo ad hoc XxemKyBaHHS € Hi€BUM
METOJIOM YIIPABJIiHHS PH3UKaMH 3aBISIKU HOTO MPOCTOTI Ta

Cnucok sukopucmanux 0xcepen

THYYKOCTI, BXKJIMBO 3ayBayKHTH, IO LIEH METOI HE MOXKeE
rapaHTyBaTH JIOBIOCTPOKOBOI CTaOLIBHOCTI 200 3HIKEHHS
prm3uKiB mOBHICTIO. L{e#f MeTox ciif 3aCTOCOBYBaTH y KO-
POTKOCTPOKOBIA TEPCHEKTHBI SK THMYACOBE DIllICHHS B
YMOBax BIIICYTHOCTI BHCOKOPO3BHMHEHOI iH(paCTPyKTypH
(hiHaHCOBOTO PHHKY.

Tak, ad hoc xemkyBaHHs € aJaNTHUBHUM 1 Oararo-
ACTIEKTHUM METOJIOM YIpaBIiHHA (DIHAHCOBUMH PH3HKAMH,
SKWI BKIIFOYA€ PI3HOMAaHITHI 1IHCTPYMEHTH 1 MiJXOAH, IO
BINOBIAIOTH MOTpe0aM 3€PHOBHMX KOMIIAHi y KOHKPETHHIA
yac. Ad hoc xeKyBaHHS € TOCUTh BJAJIMM Ta €)EKTHBHIUM
METOZIOM YIPaBIIHHS PU3UKAMH U MAIUX 1 CEPEAHIX 3ep-
HOBHMX KOMIIaHii, Mo ()yHKIIOHYIOTh B YMOBaX OOMeExe-
HOro (hiHAaHCYBaHHS Ta HE MalOTh JOCTYIY N0 CKJIaIHUX
0ip>KOBHX IHCTPYMEHTIB.
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AD-HOC HEDGING ON THE GRAIN MARKET IN UKRAINE

Introduction. In today's environment of price instability in global commodity markets and fluctuating exchange rates, grain
companies are being forced to look for new, non-standard methods of hedging financial transactions in order to respond quickly to
current economic changes.

The purpose of the paper is to study the features of price, currency and external risks of the grain business, as well as to identify
the main characteristics and to justify possibilities of using ad hoc hedging on the grain market in Ukraine.

Results. It was emphasized that the effective use of ad hoc hedging reduces uncertainty and risk for producers, traders and
exporters, helping to increase the competitiveness of the grain market and ensure Ukraine's economic stability in the face of global
instability. The study presents a SWOT-analysis of ad hoc hedging on the grain market in Ukraine, particularly as its strengths and
weaknesses, as the opportunities and threats to development. It was highlighted that grain companies have limited access to futures
or options due to underdeveloped derivatives market in Ukraine and the lack of functioning agricultural stock market. Therefore,
grain companies use financial instruments such as forward contracts or manual balancing of cash flows by combining different types
of loans or deposits.

Conclusions. It was determined that ad hoc hedging is an appropriate and effective risk management method for small and
medium-sized grain companies that do not have access to complex financial instruments and do not need to use them. In addition, it
was concluded that ad hoc hedging is not a planned risk management method and does not have a single type of financial instrument
for its use.

Keywords: hedging, risk management, grain market, of price risks, currency risks, external risks, financial instruments
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€JIMHUM NMOJATOK JIJISI ®OIT 3 CIYHS 2025 P.

SINGLE TAX FOR PRIVATE ENTREPRENEURS FROM JANUARY 2025

3 1 ciyns 2025 p. HabpaB ynHHOCTI 3akon Yrpainu 6io
4 epyous 2024 p. Ne 4113-IX «llpo enecenns 3min 00
Tlooamkogozo kooekcy Ykpainu ma iHwux 3aKoHie Yk-
PaiHu w000 CMUMYIH08AHHS PO3GUMKY YUDPOBOI eKOHOMIKU
6 Ykpaini». 1leit 3aK0H BHOCHTb CYTTEBI 3MiHH B OIIOJIATKY-
BaHHA (iznuHuX ociO-mianpuemuis (POII), ski crocyroThes
CIUIATH €AMHOTO comiakHOrO BHecky (€CB) Ta BilicbKoO-
Boro 300py (B3).

1. Cnata eaunoro couiaabHoro BHecky (€ECB):

3 1 ciyns 2025 p. ckacoBaHO MIJBLY, siKa JO3BOJISLIA
@®OIllam He crutauyBatu €CB min 4ac BOEHHOTO CTaHy.
Binrenep cruiata €CB € 000B’13KOBOO JIJISI BCIX KaTeropiit
@OII, HezanexHO BiJ 00paHOI CHCTEMH OIOJATKYBaHHS Ta
HAsABHOCTI J0X0xy. MiHiManeHUH posMmip €CB craHOBHTH
22% Bia MiHiMaJIBLHOT 32ap0o0iTHOT I1aTH. 3 ypaxyBaHHIM
Toro, mo 3 1 ciuas 2025 p. MiHIManbHY 3apO0ITHY IUIATY
BCTAHOBJICHO HAa PiBHI 8§ THC. TPH, MIHIMAIGHUNA IIOMi-
csraamid watix €CB ckiaagae 1 760 rpH.

2. Cnnara BilicexoBoro 360py (B3):

BeneHo 000B’S3KOBY CIUIATy BifiCEKOBOTO 300py LIS
Bcix DOII, He3zame)kHO Bim 00paHOI CHCTEMH OIOAATKY-
BaHHA. Po3Mip Ta MOpPSAOOK CIUIATH 3ajeKaTh Bil TPYITH
TUIATHHKA!

— @OII 1-i Ta 2-i rpyn COpomeHoi CHCTeMH OIo-
JATKyBaHHsSI: CIUIAuyIOTh (ikcoBaHy cymy B3 y posmipi
10 % Bin miHiMaabHOI 3ap0o6IiTHOI MJIATH, IO CTAHOBUTH
800 rpH Ha micsanb. Cruiata 37iHCHIOETHCS ABAHCOBUMH
BHECKaMH He Ti3Hime 20 4uciia HOTOYHOTO MiCsIs.

— @OII 3-i rpynu crnpomeHoi cUCTeMH ONMOJATKY-
BaHHsA: crutauyiot B3 y poswmipi 1% Bix orpumanoro jmo-
xony. Crara 31 CHIOETBCS IIOKBAPTAIBGHO Pa3oM i3 To-
JTAHHSM TIOJ]ATKOBOT JICKITapartii.

— @®OIIl Ha 3arajbHil cucTeMi ONMOAATKYBAHHS:
cradyrots B3 y posmipi 1,5 % Bix uncTOro ononatkoBy-
BaHOTO JOXOAy 3a micyMKamMu poky. Cmara 3miiicHIo-
€TBCS ITiJ] Yac MO/IaHHS PIYHOI ITOJJATKOBOT IeKIapartii.

3. BumuB Ha @OII, siki THMYACOBO He 3iliCHIOITH
TAIBHICTD:

Hagitb sikio @OIT akTuuHO HE 3iiCHIOE MiIIPHEM-
HUIIBKY AiSUTBHICTH (TIepeOyBae y MpocToi), ane He Ipu-
NIMHKB JICP)KaBHY PEECTpallito, BiH 3000B’sI3aHMIi CIlJIavy-
Batn €CB y minimansnomy po3mipi (1 760 rpu na wmi-
csanp). [e nmpaBuiio [ie He3aIeKHO BiJ HASIBHOCTI YH Bif-
cyTHoCTi toxony. CTocoBHO BilicbkoBoro 30o0py, ®OIT 1-i
Ta 2-1 rpyn MOBUHHI crutadyBatH (ikcoBany cymy (800 rpH
Ha MiCAIlb), HABITH SIKIO HEe OTPUMYIOTH aAoxoxy. DOIT
3-1 rpymu Ta Ha 3araipHiil CHCTEMi ONOJATKYBaHHS CILIa-

74

4yytoTh B3 nwmme 3 GakTHIHO OTPUMAHOTO JOXOIY; OTXKeE,
3a BIICYTHOCTI 10X0y 000B 130K cIutaTu B3 He BUHUKAE.

4. OxpiM BHUIlI€3a3HAYCHUX 3MiH CTOCOBHO CILIATH €T~
HOro corfianbHoro BHecky (€CB) Ta BiiickkoBOro 300py
(B3), 3axon Ykpainu Bin 4 rpynus 2024 poky Ne 4113-1X
nepeadayae JOAATKOBI TOJIOKEHHS, SIKI CTOCYIOThCS (i-
3n4HuX ocio-mianpuemis (POIT):

1. Bionosioanvnicme 3a Hecniamy abo HeCc80€HaCHY
cnaamy B3:

— @OIl 1-i, 2-i ma 4-i epyn: y pasi Hecruiatu abo
CIUIaTH HE B IOBHOMY 00Cs3i aBaHCOBHMX BHECKiB 3 B3 y
BCTAHOBJIEHI CTPOKM nependadeHo mrpad y posmipi 50%
craBku B3, Bu3HaueHoi [lomaTkoBIM KOJIEKCOM YKpaiHH.

— @OII 3-i epynu: 3a TIOPYIICHHS TPABHUJ CIUIATH CYM
B3 3acrocoByrothes mrpadu BianosigHo 10 cr. 124 IMonar-
KOBOT'O KOZIEKCY YKpaiHH.

2. Ilinveu ma 36invHenns 6io cnaamu B3:

— @OII 1-i ma 2-i epyn, 5Ki HE BUKOPUCTOBYIOTbH
MpAIfio HalMaHUX 0Ci0, MalOTh MIPABO HE CIuiauyBaT B3:

a) TIPOTSITOM OJJHOTO KaJIEHJAPHOTO MICAIS Ha PIK [
Yac BiJITYCTKH.

0) 3a mepioq xBopoOH, sika TpuBae 30 i OLIBIIE KaJleH-
JapHHX JAHIB, MiATBEpIXKEHOI BHUTAroM 3 EjexTpoHHOro
peecTpy JIMCTKIB HETIpaIe31aTHOCTI.

— @OII 1-i ma 2-i zpyn, 4us OAATKOBA ajjpeca 3Ha-
XOIIUTBCS Ha TEPUTOPIsIX OOHOBHX il 800 THMYACOBO OKY-
MOBaHUX TEPUTOPIAX, MAIOTh MPaBo He cruladyBath B3 3a
nepion 3 mo4aTky OoioBux Aiii a0o okymarii 10 1X 3aBep-
nIeHHsI a00 3BUTBHEHHS TEPHUTOPIT.

3. Bpaxyeanmns cnnauenoeo B3 npu pospaxynxy mini-
MabHO20 NOOAMKOBO20 30008 ‘A3AHHSL:

3 1 cigns 2025 p. mo 31 rpyaHs poKy, B SKOMy Oyne
NPHUIIMHEHO ab0 CKaCOBaHO BOEHHHWI CTaH, IiJ 4ac o04mc-
JICHHS PI3HUII MDK CyMOIO 3arajlbHOTO MiHIMaJIbHOTO TO-
JIATKOBOTO 3000B’SI3aHHS Ta 3arajbHOI0 CYMOIO CIUIAUYCHUX
noAatkiB, 300piB i mmatexie @OII 2-i, 3-i ta 4-i rpyn
MOXXYTh BKJIIOUaTH CyMHU cIuiadeHoro B3 po 3arambHOL
CYMH CIUIAU€HUX MOJATKIB 1 300piB.

Ili mojoKeHHsI CHIpPsIMOBAaHI HAa YTOYHEHHS MOPSIAKY
crwiati B3 ta Hamanns neBHux ninsr mis OOIT 3anexHo
BiJI IXHBOI CUTYAIIii.

BHUCHOBKMU:
€CB (eauHuii couiabHU BHECOK) € 000B’I3KOBUM,

(dikcoBanum i ognakoBuM s Bcix DOII, HezanexKHO
BiJl iXHBOT IPYIM YM CHCTEMH OnojatkyBaHHs. Y 2025 p.
BiH craHoBUTH 1 760 rpH Ha wmicsiub (22% Bin MiHIMa-
npHOT 3apmaati 8 000 rpH). Moro moTpibHO mMmmathTH

HaBiTh y pa3i BiICYyTHOCTI JOXOY.
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BiiicbkoBuii 30ip (B3) BigpisHsieTbesl 3aJI€5KHO Bij — @OII na 3arajbHiii cucremi — 1,5% Bix umncroro
rpymu ®OII: aoxony (crurata 3a miaCyMKaMH POKY).
— @OII 1-2 rpynu — ¢ikcoBano 800 rpu/mic (10% Sxkmo y ®@OII 1-2 rpyn Hemae 10X0xy, BOHH Bce
BiJl MIHIMAJILHOT 3apILIaTH). oxHo miaatsaTs B3 (800 rpu/mic). @OII 3 rpynu Ta Ha
— @OII 3 rpynu — 1% Bin oTpuMaHoro aoxoay 3araiabHili cucTreMi cmiadyotb B3 Tinekm 3
(crutaTa MOKBapTaBHO). ¢akTuyHoro moxony — sKIO aoxony Hemae, B3 He
CIUTAYyETHCS.

nioeomosneno pedakyieio scyprany "Exonomixa. @inancu. Ilpaso”
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Ayauropcbka gipMma «AHATITHK» MPONOHYE AYTCOPCHHT 0YXraJTepchbKUX MOCayr!
Aymcopcunz oyxzanmepcoskozo 001Ky — 1ie Tiepeada BeIeHHs OyXTalnTepchKOTo 00Ky CTOPOHHIHN (ipmi.
SIki sk mepeBaru ayTcOpCHHry OyXrajarepcbKuX mocayr?
1. 3nauna (!) eKOHOMisI KOIITIB HA BeaCHHS OyX00IIKY:

® CKOHOMIsI 32 OyXTalTepchKi MOCITyTH, 3a Aki Bu Ham miiatutumere npuHaiiMui Ha 1000 rpuBeHb
MeHIIle, Hi’k IITATHOMY OyXrajrepy;

e cKOHOMisI Ha rporpamHue 3abe3neuyenns (1C, Menoxk, Jlira 3akoH To1mo);

® CKOHOMIsI Ha YTpUMaHHA 0icy, KOMII IOTEPHOI TEXHIKH.

2. Binrenep moJaTKOBI Ta iHIII IHCHIEKIIIT — 11¢ Hati mpooieMu!

Mu Gepemo Ha cebe NOBHY MaTepiajbHy BiINOBIZAJBHICTh 3a SKICTh HAJaHUX OYXTaJTEPCHKUX MOCIHYT,
BKJIFOUQFOYHM MOXKITUBI CaHKIIii.

3. 3 mamu Bu moxerte 3a0yTH mpo TOJOBHHUHA Oib 3 MOCTIHHUMHK MOUTyKaMHu OyXrainTepa, SKHHd y OyIb-IKui
yac MoJke mmitu Big Bac Ha iHmy po6ory.

4. Mu He #igemo y BiAIycTKy Ta He Oepemo mikapHsHuWA. Hama ¢ipma cmpaBai rapanTye OesmepepBHE Ta
SAKICHE BeICHHS OyXTalITepPChKOTO 00Ky .

I Hapemti — 3 HaMu Bu He Tinbku oTpuMaeTe SKicHI OyXraiTepchKi MOCIyr. 3a JOAaTKOBOIO JOMOBJIEHICTIO MU
3abe3neunmMo Bac HEOOXiMHMMHU MOJATKOBHMH, IOPUIMYHHMHU KOHCYJBTAISIMU, ayAUTOPCHKUMH TTOCIYTaMH Pi3HOTO
XapakTepy.

Bce mo Bam notpiono — ue:

— MepPIoNYHO MepeaaBaTH HaM IEPBUHHY OyXTalTepCchbKy JOKyMEHTAIliIo;

— MIOMICSYHO OTPUMYBATH Bijl Hac iH(opMalilo Mpo MoJaTKy Ta iHII 000B’A3KOBI IUTATEXKI;
— YKJIACTH i3 HAMH JIOTOBIp.

3pobime eubip, sucionuii ona Bac!

(044)278-05-88

(097)178-90-89

(066)178-20-42
www.af-analitik.com.ua
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