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TRANSFORMATION OF CORPORATE CULTURE AS A STRATEGIC
MANAGEMENT IMPERATIVE IN A POST-INDUSTRIAL SOCIETY

TPAHCOOPMALLIAA KOPMOPATUBHOI KY/IbTYPU AAK CTPATEFNYHUN
IMAOEPATUB MEHEA>KMEHTY B NOCTIHAYCTPIAJIbBHOMY
CYCninbCTBI

The article aims to substantiate the transition of corporate culture from a
secondary administrative tool to a strategic management imperative in post-
industrial society. The author seeks to reveal the methodological foundations of
transforming managerial paradigms from modern instrumental rationality to
postmodern pluralism and communicative openness.

The research is based on an interdisciplinary approach combining the
critical theory of the Frankfurt School (T. Adorno, M. Horkheimer, H. Marcuse),
J. Habermas's theory of communicative action, and Z. Bauman's concept of liquid
modernity. Methods of dialectical analysis of the technogenic matrix,
deconstruction of postmodern socio-cultural contexts, and a systems approach
were used to study anthropological risks in business digital transformation.

It was revealed that the dominance of instrumental rationality leads to
"anthropological reduction" and the formation of the one-dimensional man
within corporate structures. It is proved that postmodern liberalization without
an ethical center causes a shift toward mimetic rationality and the creation of
hyper reality. The concept of the Communicative Turn is substantiated as a
strategic mechanism for transitioning from manipulative management to
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dialogic interaction, ensuring the legitimation of the "Other" and the
development of employees’ critical thinking.

The transformation of corporate culture into a strategic imperative is a
necessary condition for institutional resilience. It is established that a leader in
modern organizations must evolve from a technician of souls to a facilitator of
meaning, integrating social pedagogy and self-discipline principles (\Wu Wei) into
the workflow. True organizational resilience in the era of global crises is achieved
through human-centric development and a refusal to perceive culture as a
secondary administrative expense.

Keywords: corporate culture, strategic imperative, post-industrial society,
technogenic matrix, anthropological reduction, communicative turn,
instrumental rationality, one-dimensional man, institutional resilience, digital
transformation, dialogic interaction, facilitator of meaning, liquid modernity,
socio-cultural transformation.

Cmammsa cnpamosaHa Ha ob6rpyHmMyeaHHa nepexody KopnopamugHol
Kynlemypu 8i0 cmamycy 0oNOMIKHO20 aOMIHICMpamueHo20 IHCmpymeHmy 0o
CMpamezi4Ho20 IMnepamusy MeHedXXMeHmy 8 yMo8ax NoCcmMIiHOycmpiaibeHO20
cycniuiecmea. ABmop cmasume 3a Memy po3Kpumu Memo0o/102(4HI 3acadu
mpaHcgopmayii ynpasaiHcekux napaduem 8i0 ModepHOl IHCMpyMeHmMaa6Hol
payioHaibHocmi 00 NOCMMOOepHO20 NJAPAniaMy ma KOMYHIKAGMUBHOL
glOkpumocmi.

JocnioxeHHs rpyHmMyemoecs HaA MOKOUCYUNAIHAPHOMY nioxodi, wo
NoeodHye KpumuyHy meopito DpaHkgdypmceokol wkonu (T. AdopHo, M.
lopkeatimep, I. Mapkyse), meopito koMmyHikamusHoi 0ii FO. [abepmaca ma
KOHYenyiro «nauHHol cy4yacHocmi» 3. baymaHa. BukopucmaHo memodu
dlanekmuy4yHo20 aHanizy — MexHO2eHHOI  Mampuuyji, dekoHCMpyKyll
NnocMmo0epHUX COYLOKYIbMYPHUX KOHMeKCMIi8 ma cucmemMHo20 nioxody O/
8UBYEHHS AHMPONOJI02IYHUX pu3uKi8 y yugpositi mpaHcghopmayii 6i3Hecy.

BuseneHo, w0  3acunnd  HCMpYMeHMAjabHOI  payloHaznieHocmi
npuszgodume 00  «AHMPONOJIO2IYHO20  3B8YXEeHHA» ma  (PopMyB8aHHS
«OOHOBUMIPHOT OOUHU» 8 MeXax KopnopamusHux cmpykmyp. JogedeHo, wjo
nocmmodepHa nibepanizayis 6e3 emuyHo20 YeHmpy Cnpu4UHAE CNO83aHHA 00
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MIMeMuUYHOl  payloHaseHOCMi  Ma  CMBOPeHHA  2lneppeasbHOCML.
O6rpyHmMoB8aHO KOHYenyiro «KOMyHIKaGMUBHO20 N08OPOMYy» AK CMpame2i4Ho20
MexaHiamy nepexody 8(0 MAaHINy/ImMueH020 ynpaseaiHHA 00 0ian02i4HOL
83aemo0li, wo 3abesnedye e2iMuMayito ma po3gumok Kpumu4yHO20 MUC/EHHS
Npayi8HUKIs.

TpaHcghopmayis KopnopamueHoI KyJlemypu 8 cmpamez2i4HuUl IMnepamus
€ HeobxIOHOK YMOBOH [HCMUMYUYIUHOI cmitikocmi. BcmaHoeneHo, wjo aidep y
CYYacHUX Op2aHi3ayisax Mae esosiryioHysamu 8i0 «mexHosioz2a Oyw» 0o
«ghacunimamopa ceHcig», [Hmezpyr4u coylaneHy nedacoaiky ma npuHyunu
camoducyunaiHu y poboyut npoyec. CnpasxxHa CmIilkiCme opeaHizayil 8 enoxy
2n0banbHUX Kpu3 0ocaeaemecs 4epe3 JIHOOUHOUEHMPUYHUU pOo38UMOK ma
gi0mo8y 810 cnpulHAMMSA Ky/lemypu K 8MOPUHHUX 8UMpam.

Knroyoei cnoea: kopnopamusHa Ky/siemypa, cmpamezi4HuU IMnepamus,
nocmiHOycmpiaszabHe CycnulbCmMeBo, MexHO2eHHd Mampuys, dHMpoNnoJso2ivyHe
38YyKeHHS, KOMYHIKaGmMueHUU nogopom, (HCMpyMeHmasabHa payloHaabHICMe,
00HOBUMIpHA OOUHGA, IHCMUMyyitiHa cmidkicme, yugposa mpaHcgopmayis,
dianoziyHa 83aemo0id, ¢acunimamop  CeHCi8, NJAUHHA  Cy4acHICMe,
COYLOKY/IbmypHAa mpaHcgopmayis.

Problem statement. Despite the rapid transition to a post-industrial
economy, many contemporary management systems remain anchored in the
instrumental rationality of the industrial era. This reliance on top-down,
hierarchical control creates a fundamental misalignment with the values of the
modern workforce, such as autonomy, self-realization, and ethical engagement.

The core problem lies in the ossification of corporate culture, which
often acts as a barrier rather than a catalyst for strategic change. In the context
of global social transformations — characterized by the communicative turn and
the pluralization of lifestyles — traditional managerial tools fail to address the
growing risks of anthropological reduction and organizational alienation.

Without a deliberate transformation of corporate culture from a
secondary administrative function into a strategic management imperative,
organizations face a double crisis:
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1. Systemic Inefficiency: The inability to adapt to the fluid, high-speed
requirements of a knowledge-based society.

2. Human Degradation: The loss of creative potential and
psychological resilience among employees, leading to what Marcuse described
as the one-dimensional existence.

Therefore, there is a critical need to redefine the methodological
framework of corporate culture, shifting it from a mechanism of mimetic styling
to a foundational driver of institutional sustainability and human-centric
development.

Analysis of recent research and publications. The study of corporate
culture as a multifaceted socio-cultural phenomenon rests on a rich foundation
of interdisciplinary research. The methodological basis for analyzing the crises
of the modern era was established by the representatives of the Frankfurt
School, notably T. Adorno and M. Horkheimer [4]. Their work on the Dialectic
of Enlightenment remains crucial for understanding how instrumental
rationality can lead to the subordination of human individuality to technical
systems. H. Marcuse, whose theories explain the mechanisms of social
alienation within corporate structures, provided further critical insights into the
one-dimensional nature of industrial civilization [10].

The works by J. Habermas, specifically his theory of communicative
action, heavily influence the transition toward a postmodern understanding of
organizational life [8]. Habermas' communicative turn serves as the primary
alternative to the repressive technocratic management models of the past.
Additionally, the philosophical reflections of X. Ortega y Gasset and K. Jaspers
provide a vital lens for examining the massification of society and its impact on
the spiritual substance of corporate environments [11, 9].

In the realm of contemporary management and sociology, Z. Bauman,
who introduced the concept of liquid modernity, has explored the problem of
social transformations in the post-industrial era [6]. His analysis of the fragility
of human bonds is particularly relevant for understanding the sporadic and
atomized nature of modern corporate communications. Theoretical
contributions regarding the hyper reality and symbolic coding of culture by J.
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Baudrillard help explain how modern organizations construct corporate
identities that often replace reality with simulated images [5].

Recent Ukrainian scholarship has also made significant strides in
adapting these global theories to the local context. Researchers such as V.
Voronkova [1], V. Melnyk, Z. Skrynnyk, A. Karas [3] etc. have focused on the
challenges of preserving human identity amidst technical expansion and the
necessity of ethical anchoring in public administration and management.

However, despite this extensive body of work, the specific role of
corporate culture as a strategic management imperative — rather than a mere
tool — remains under-researched, particularly in the context of balancing global
postmodern trends with the need for national institutional resilience.

Research objectives. The primary objective of this study is to
substantiate the transition of corporate culture from a functional tool to a
strategic management imperative within post-industrial society. To achieve
this, the following specific objectives are addressed:

1. To analyze the methodological transition from modern
instrumental rationality to postmodern pluralism, identifying how this shift
redefines the philosophical foundations of organizational management.

2. To evaluate the systemic risks of anthropological reduction and
social alienation caused by the technogenic matrix, contrasting these with the
potential of a human-centric corporate environment.

3. To conceptualize the Communicative Turn as a strategic
mechanism for institutional transformation, fostering dialogic interaction as a
foundation for organizational resilience and sustainability.

Presentation of the main material. The conceptualization of corporate
culture has reached a critical juncture, necessitated by the exhaustion of the
modernist paradigm. Since the late 18th century, management has been
dominated by an instrumental rationality that views the organization as a
technical machine. Within this framework, corporate culture was often reduced
to a set of regulatory mechanisms designed to ensure linear progress and
hierarchical compliance. This will to power, as identified by Adorno and
Horkheimer, positioned the human element as a passive object for systematic
transformation and redesign.
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In contrast, the postmodern perspective introduces a liberalization of
the organizational lifeworld. It replaces rigid, universalist structures with a
mosaic-like pluralism, legitimizing the Other and fostering a group
consciousness capable of self-criticism. However, this transition is fraught with
a specific paradox: without a strategic anchor, postmodern openness often
devolves into mimetic rationality. In such cases, corporate culture becomes a
symbolic superstructure — a hyper reality where values are merely styled or
imitated to fit external market trends. This leads to a situation of all-
inclusiveness where the lack of an ethical center results in a loss of authentic
organizational identity.

A fundamental challenge in contemporary management is the
encroaching influence of the technogenic matrix. As science and technical
efficiency become the measure of all things, the organization risks losing its
heart — the moral and emotional substance that sustains human commitment.
This process leads to anthropological reduction, where the employee's
biosocial structure is narrowed to fit purely functional, economic requirements.
While the technogenic matrix accelerates scientific progress, the management
of Al within business digital transformation must prioritize human-centric
values to avoid the total automation of organizational consciousness [2].

Following the critique of H. Marcuse, the individual in such a
technocratic system becomes one-dimensional. In the pursuit of total
rationalization, the modern workplace often fosters an environment of
atomization and isolation. Digital connectivity, while expanding the reach of
communication, frequently fails to provide deep social integration.
Consequently, corporate culture in the industrial tradition acts merely as a
compensatory mechanism — a standardized identity that helps the individual
adapt to high-speed environments but fails to provoke genuine spiritual or
creative self-development. The result is a heartless technical culture that, while
efficient in the short term, undermines long-term institutional resilience.

To reclaim corporate culture as a strategic imperative, management
must initiate a Communicative Turn. This shift involves moving beyond top-
down indoctrination and the dictatorship of laboratories toward a model of
dialogic interaction.
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« From Mimetic Styling to Authentic Life-Creation: Strategic
management must transition from simply following external best practices
(mimesis) to fostering an authentic organizational environment that reflects the
unique cultural and ethical values of its members.

« The Power of Habermasian Dialogue: Communication must be
redefined not as a tool for manipulation but as a space for genuine
communicative action. In this space, organizational values are not imposed but
are negotiated and internalized through transparent discourse, allowing for the
legitimation of diversity and critical thought.

« Building Institutional Resilience: In an era of liquid modernity (Z.
Bauman), where social bonds are sporadic and fragile, a strong, ethically
anchored corporate culture becomes the primary defense against systemic
crises. For societies undergoing rapid transformation, such as Ukraine, this
culture serves as a stabilizing force that protects the human personality from
the pressures of economics and utilitarianism.

The transformation of corporate culture into a strategic imperative
requires a reassessment of the leader’s role. The leader is no longer a technician
of souls who manipulates behavior through incentives, but a facilitator of
meaning. This involves:

« Integrating social pedagogy back into the workplace to counter the
separation of culture and education.

«  Prioritizing internalized self-discipline (the Chinese principle of Wu
Wei) over external coercive control.

« Developing a culture of presence that counters the atomization of
remote and digital work by emphasizing shared ethical goals and social
responsibility.

By aligning organizational goals with the human-centric development
of the individual, management transforms corporate culture from a secondary
administrative expense into the core driver of institutional sustainability.

Conclusions and Prospects for Further Research. The investigation into
the transformation of corporate culture in the post-industrial era leads to
several critical conclusions. First, the modernist paradigm of instrumental
rationality, while effective during the industrial age, has become a source of
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organizational entropy in the 21st century. The will to power and hierarchical
control mechanisms are increasingly incompatible with the fluid, knowledge-
based nature of contemporary society.

Second, the study confirms that without a deliberate methodological
shift, corporate culture remains a mere compensatory tool — a standardized
identity that masks the underlying alienation of the workforce. The transition
to a postmodern perspective offers the necessary pluralism and critical group
consciousness to counter the one-dimensional existence of the employee.
However, this transition must be anchored in an ethical center to avoid the trap
of mimetic rationality, where culture is reduced to a hollow, simulated hyper
reality.

Finally, the article substantiates that the Communicative Turn is the
primary mechanism for establishing corporate culture as a strategic
management imperative. By fostering authentic dialogue and moving away
from anthropological reduction, management can align organizational goals
with the self-realization of the individual. In this light, corporate culture is no
longer a secondary administrative expense but the core foundation of
institutional resilience and social sustainability.

The findings of this study open several avenues for future investigation:

« The Role of Artificial Intelligence: Future research should explore
how the integration of Al-driven management tools influences the
"technogenic matrix" and whether they exacerbate or mitigate the risks of
anthropological reduction.

«  Cross-Sectoral Analysis: A comparative study between corporate
cultures in the private sector and those in Higher Education or Security
Structures (such as Civil Protection) would provide deeper insights into how
strategic imperatives vary across different institutional environments.

« The Impact of Global Crises: Investigating how organizational
cultures adapt to extreme social turbulence - such as the ongoing
transformations in Ukraine — could offer a new model for resilience
management that prioritizes human-centric values over technical efficiency.

« Digital Leadership Ethics: Further exploration is needed into the
ethical responsibilities of leaders in a liquid modernity context, focusing on how
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they can facilitate meaning and authentic community in increasingly remote
and atomized work environments.
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